
From: 
Sent: 
To: 
Ce: 
Subject: 

Follow Up Flag: 
Flag Status: 

Lieber 

Dienstag, 4. November 2025 08:05 

AW: FIFA ARENA/ Weiteres Vorgehen 

Fellow up 
Completed 

Wir waren uns gestern einig, dass das Projekt interessant ist, eine rasche Realisierung aber gleichzeitig erhebliche 
Risiken in sich birgt. Dazu gehören die Problematik des „falschen~ Signals in der Öffentlichkeit, die Rolle des 
israelischen Fussballverbands im Zusammenhang mit „Siedlerklubs" und die Dynamik zwischen den zwei 
Fussballverbänden. Eine Mitigationsmas-snahme bleibt aus meiner Sicht, dass wir es in den grösseren Dfalog~ und 
Versöhnungsr-ahmen stellen. Wir werden das weiteren Vorgehen vor di•esem Hintergrund festlegen. Bezüglich 
lnfantino spreche ich mich mit Gabriel ab. 
Am 19.11. können wir sicherlich etwas präsentieren, für mich ist aber derzeit offen, wie ausgereift ein Vorschlag 
bereits sein kann. -
Von: 
Datum: 4. November 2025 um 02:49:24 MEZ 

Betreff: FIFA ARENA/Weiteres Vorgehen 

Lieber-

hat den Auftrag wie folgt formuliert: einen ausgereiften Projektvorschlag vor der BR-Sitzung vom 
19.11.2025 zu präsentieren. 

Aus meiner Sicht sollte das Versöhnungs-Projekt so fokussiert sein, dass wir in der Westbank mit 2-3 Feldern 
beginnen, dann Israel und dann, wenn es geht, Gaza 

Es wäre gut, wenn -

- - treffen könnte. Die FIFA hat dieses Projekt bereits in 25 Ländern reallsiert. Ev könnten einige B.eispiele 
nützlich sein. 

- eine. Dienstreise mit oder- nach BPG und ISR unternimmt und das Terrain testet. 

- und dann einen Projektvorschlag unterbreitet, den du vor der BR-Sitzung vom 19.11.2025 präsentieren kannst. 
Dabei sollten c;lUCh Versöhnungs- und Dialog-Begleitmassnahmen vorgesehen werden. 

Es wäre gut, wenn über dieses Vorgehen informieren könnte. 

Ich bin noch bis heute abend erreichbar! 



Morgengruss 

From: @eda.admin.ch> 
Date: 3 Novembe-r 2025 at 16:34:04 CET 

Subject: FIFA ARENA/ Feedback 

1 thank you very inuch for prdject proposal thatwe discussed today internally. 

The decision was to d.eepenthe project and alsothe feas.ibility with you in thenext 10 days to have a better 
analysis and understanding, especially also from the region. We think atso to stage the projept would be could and 
to start internallyWestbank, as you proposed also. 

Beca!,.lse I have an operatlon on Wednesday and have tostay in hospital for ten days, we propose that you meet 
with ■■■■■■who worked already with FIFA. A trip in the region to meet the actors especially in Ramallah 
could also be helpful. 

Best rega rds, 

From: 
Date: 3 November 2025 at 08:13:36 CET 
To: @eda.admin.ch> 
Subject: [EXTERNAL] Re: FIFA ARENA 

Dear Mr. 

Further to my previous correspondence, please find below the procedure require.d to initiate the project: 
1. In order to launch the project, we kindly request a formal written commitment from your 

side, atongwith the signature of the Memorandum of Understanding (MOU), which will serve .as th.e 
official basis for commencement. 

2. Prior to the start of implementation, we will need to receive the agreed payment, which 
serves as a guarantee for our suppliers and partners involved in the deiivery process. 

3. The initiation of activities will also depend on the confirmation of a secure and stable 
working envkonment to ensure the safety of all personnel and operations. 

4. Concurrently, and inthe spirit of· collaboration, we will liaise with the relevant customs 
authoriti-es· to facilitate and ensure clear and timely customs clearance for all materials and equipment 
required for the project. 

We look forward to receiving your written confirmation and the necessary documentation in order to 
proceed with the preparatory steps accordingly. 

Regards, 



From: 

Federation lnternatlonale de Football Association 
Paris Office: 4 rue Royale .- 75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 
Tel.: Mobile: 

@iif..l.m www.FIFA.com 

@fifa.org> 
Sent: Monday, November 3, 2025 8:05:08 AM 
To. 
Subject: FIFA ARENA 

Oood morning Mr. l 

Please se!:l attached the presentation of FIFA arena project. 

Regards, 

DISCLAIMER 

Federation Internationale de Football Association 
Paris Office: ll rue Royale - 75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Swltzerland 
Tel.: Mobile: 

@_fifa.org www.FIFA.com 

@eda.admin.ch> 

The information in this e-mail and any attachments is confidential and/or privileged and intended onty 
for use by the intehded recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, detete this e-mail and any 
attachments from your system, and do not dlsclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the iriformation is strictty forbidden. 



From: 
Sent: 
To: -Subject: 

Attachments: 

Follow Up Flag: 
Flag Status: 

Guten Morgen, 

Dienstag, 18. November. 2025 04:44 

BRN Umsetzung 2c Unterstützung von Kindern - Stand der Umsetzung "Projekt für 
Kinder im Bereich Sport" 
BRIC BRA Nov 2025 Projekt für Kinder in Sport.docx 

Fellow up 
Completed 

Im Hinblick auf die heutige Nahost-Sitzung mit BRIC von heute 15:30 Uhr habe ich zwei Fragen: 

1. Vertragserstellung mit der FIFA? 

Kann ich mitteilen, dass wir noch heute abend der FIFA einen Vertragsentwurf zustellen können? 

2. Vertragsunterzeichnung vor 26.11.? 

Kann ich auch mitteilen, dass eine Vertragsunterzeichnung vor der BR-Pressekonferenz vom 
26.11.2025 moeglich ist? 

Mit bestem Dank für Ihre Bemühungen! 

Morgengruss 



From: 
Sent: Montag, 10. November 2025 12:03 
To: 

• 
Subject: Entwurf: Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit 

Kindern 

Follow Up Flag: 
Flag Status: 

Bonjour 

Followup 
Completed 

Ci jointe mon mail pour consultation/ 

Merci pour vos feedback Jus.qua 15:00! 

■ 

From: 
Date: 10 November 2025 at 12:00:27 CET 

@leda.admin:ch> 

To: ••••• •••• ••••••••■@eda.admin.ch> 
Subject: Nahost-Sitzung 11.11.2025, 13: 15 / 2 Anträge für Versöhnungsprojekte mit.Kindern 

Herr Bundesrat, caro lgnazio 

Auch im Sinne Ihres Seneca-Zitats (,.Nicht weil es schwer ist, wagen wir es nicht, sondern weil wir es 
nicht wag!,3n, ist es schwer.") wage ich es nochmals, die Versöhnungsprojekte für Kinder/Jugendliche 
auf die Agenda zu bringen und stelle zwei Anträge: 

1. Antrag: Grundsatzentscheid für Versöhnungsprojekt im Sport 

Heute hatte ich den FIFA-Projektleiter-sowie 
Sitzung eingeladen. 

1.1 Grundsatz 

zu einer virtuellen 

Aufgrund der erhaltenen Informationen beantrage ich, dass das EDA im Grundsat_z bereit ist, in einem step-by­
step Ansatz die Installierung von zuerst 2 Minl-Fussballfeldern in der Westbank zu unterstützen, danach in Israel, 
und falls es die Sicherheit ertaubt, auch in Gaza. 

1.2 Optionen betreff Partnerschaft 

Die FIFA ermöglicht Duo-Partnerschaften. Aus meiner Sicht erg_eben sich folgende Optionen: 

O mit einem anderen Land, zB Italien 

O mit einem Verband, CH-Fussballverband 

o durch oder mit einer Stiftung zB oder 

Falls der Grundsatzentscheid positiv ist, welche Partnerschaft wird bevorzugt. 



1.3 Risikoanalyse/minderung 

Aufgrund der heutigen Diskussion mit dem FIFA-Projektleiter konnten wir viele Fragen klären: 

• Das Projekt wurde bereits in 25 Ländern umgesetzt, am letzten Wochenende in Meknes (siehe Fotos) 

• Die Mini-Felder werden an sicheren Orten installiert, wo ein Bedürfnis für Junge und Mädchen besteht (unser 
Ramaltah hat ein Mitspracherecht) 

• der ISR und PA-Fussbatlve.rband würden von Anfang an einbezogen und das Projekt begrüßen. Israel würde den 
Import der Infrastruktur erlauben. 

• Mit der Installierung kommt auch ein Capacity-und Educational Programm hinzu. 

1.4 Budget 

Ein Mini-Fussbaltfeld kostet 60'000 USO/ inkl Installierung 

2. Antrag: Grundsatzentscheid für Versöhnungsprojekt im Bereich Musik 

Vor dem 7. Oktober 2023 hatte die pour le Dialogue lnterculturel in Genf den Kauf von 
Musikinstrumenten für Konservatorien in Israel und Westbank finanziert sowie 

2.1 Grundsatz 

Ich beantrage die Aufnahme von Gesprächen mit der und die Bereitsch'aft des EDA, 
den Kauf von Musikinstrumenten für Konservatorien in Israel und BPG und ein Begleitprogramm zu 
unterstützen.. 

2.2 Details 

Falls die mit einer Zusammenarbeit einverstanden ist, würde ich ein detailliertes 
Projekt präsentieren. 

3. Schlussbemerkung 



Im ersten CH-OSZE-Präsidialjahr 1996 realisierten wir in Sarajevo und in BiH drei unübliche 
Projekte: 

- ein Meeting Point Center in Sarc1jevo 

- eine Schweizer-Hodler-Galerie in der Nationalgalerie 

- Oeffentliche Schachfelder in verschiedenen Städten in BiH 

Die BiH Bevölkerung hat diese CH-Projekte bis heute nicht vergessen und standen für erste 
Versöhnungsschritte nach dem Krieg. 

Adomani,_ 

Beilage: Fotos der Einweihung des Mini-Fussballfeldes in Meknes/MAR im Nov 2025 











Gruss aus Bern. and follow me on X: 

Sonderbotschatter MENA 

Bundes-gasse 32. B421, 3003 Bern 

Tel.: 

Mob 

l@eda.admin.ch 

www.eda.admin.ch 



From: 
Sent: 
To: 
Ce: 
Subject: 
Attachments: 

Follow Up Flag: 
Flag Status: 

Lieber-

Samstag, 22. November 2025 09:00 

Ergänzung: Nasty Questions: Mini Football Pitches oPT and ISR 
v2 FAQ Mini Football Pitches oPT and ISR.decx 

Follow up 
Completed 

Aufgrund Feedback - würde ich diese Frage wie folgt beantworten: 

Wer hat wen zuerst für eine Zusammenarbeit kontaktiert? Die Schweiz die FIFA oder 
umgekehrt? 

ANTWORT: Die FIFA hat das EDA auf das FIFA Arena Projekt aufmerksam gemacht. Im 
Rahmen der Diskussion zu einem Nahost-Paket nach dem Waffenstillstand hat die FIFA 
das Projekt Arena für /SR und BGP ausgearbeitet, welches von FIFA und CHE eo-finanziert 
wird. 

Und angepasst: 

Warum finanziert ausgerechnet die Schweiz und kein anderes europäisches Land 
dieses FIFA-Projekt? 

ANTWORT: Es ist ein Pilotprojekt, das FIFA in Zu.sammenarbeit mit EDA ausgearbeitet 
hat. Eventuell finden wir Nachahmer. 

Lieber-

Di!nke/ eine Korrektur: ein Pitch kostet für uns 120000 / die Fifa zahlt 50000 pro Pitch/ 

2 Pitchs macht für und 120000. Das ist der Vertrag, i:len· wir unterschreiben. 

Di.e Formulierung in der jetzigen Version der MM ist gut. Auf eine Nachfrage, ob wir nichts in ISR machen, antworten 
wir: 
Die Absicht ist, weitere 5 in ISR und 3 in BPG (Total 480000 für uns). 

Achtung: die Schweiz braucht den Begriff BPG und Tpo immef in der EINZAHL! 

- mus:s hoch antworten betreff Anfrage! 



Ich hab.e direkt im Text korrigiert: 

Q&A project between the FDFA and FIFA 

Minifootball fields in the occupied Palestinian Territory and in Israel 

Wieso ist es erste Priorität der Schweiz Fussballfelder im BPG zu bauen, wenn doch 
die humanitäre Not (Lebensmittel, Wasser, Unterkünfte, Medikamente etc.) der 
Menschen enorm gross ist? Müsste nicht zuerst dort angesetzt werden? 

Nach dem Waffenstillstand in Gaza stehEm die Menschen vor 
enormen humanitärenHerausforderungen. Sie brauchen Nahrung und 
Wasser,Medikamente und medizinische Versorgung sowie Unterkünfte Sicherheit und 
Hoffnung auf einen dauerhaften Frieden. 

Mit dem neuen Paket df:;s Bundesrats von insgesamt 23 Millionen Franken sollen all 
diese Bedürfnisse der Menschen vor Ort angegangen werden - mit humanitärer Hilfe, 
Friedensförderung und mit Unterstützung für Kinder. 

Aber auch die Kinder wollen wieder ein Stück Normalität. Sie wollen wieder zur Schule 
gehen, Fussba/1 oder ein Musikinstrument spielen. Mit der Unterstützung des FIFA 
Projekts Arena leistet die Schweiz einen kleinen Beitrag dazu. 

Wie viel bezahlt die Schweiz der FIFA für die Umsetzung des Projekts? 

Für die Pilotphase beteiligt sich der Bund mit 120'000 USO am Projekt der FIFA für die 
Installierung zwei Mini-Fussballfelder im Westjordanland, Bälle, Leibchen und 
Ausbildung. Die Erfahrungen aus der Pilotphase werden zeigen, wie und in welchem 
Umfang das Projekt weitergeführt wird. Die Absicht ist aber, weitere 5 in Israel und 3 in 
BPG im laufe des 2026 zu installieren. 

Die FIFA ist ein milliardenschweres gewinnorientiertes Unternehmen. Warum 
finanziert die FIFA dieses Projekt nicht selbst sondern der Schweizer Steuerzahler? 

ANTWORT: Die FIFA finanziert das Projekt mit. Die Schweiz übernimmt den Teilbetrag der 
PFA, den in anderen Fällen die Regierung oder nationale Verband übernimmt. 

Wer hat wen zuerst für eine Zusammenarbeit kontaktiert? Die Schweiz die FIFA oder 
umgekehrt? 

ANTWORT-

Warum finanziert ausgerechnet die Schweiz und kein anderes europäisches Land 
dieses FIFA-Projekt? 

ANTWORT: Es ist ein Pilotprojekt, das FIFA in Zusammenarbeit mit EDA ausgearbeitet hat. 
Eventuell finden wir Nachahmer. 



Wird die Schweiz von der FIFA instrumentalisiert, um das Image der FIFA 
aufzuwerten? 

ANTWORT: Wir sollten das fvndeswohl im Auge behalten. Alle von uns wissen von unserer 
Kindheit, dass wenn wir einen Ball in der Hand oder am Fuss haben, wir sofort spielen. 

Warum unterstützt die Schweiz nicht direkt Israel und die palästinensische 
Autonomiebehörde, um solche Fussballfelder zu bauen? Was ist der Mehrwert, den 
die FIFA hier einbringt? 

Die Installation von mindestens 1.000 FIFA Arena-Minifußballplätzen ist Teil des 
neuen FIFA ARENA-Projekts, das vom FIFA-Präsidenten auf dem FIFA­
Kongress im Mai 2025 ins Leben gerufen wurde. 

Die FIFA kann Erfahrung und Qualität sowie die nötige Ausbildungskompetenz sehr rasch 
in die Region bringen- sowohl nach Israel als auch in das BPG. 

Das Projekt ist erprobt. Bis heute wurden in 15 Ländern insgesamt 30 Mini­
Fussballfelder errichtet. Mit dieser Erfahrung kann die FIFA sicherstellen, dass 
die Fussballfelder innerhalb kurzer Zeit gebaut werden, die Ausbildung der Fachkräfte 
gewährleistet ist und das Projekt nachhaltig wirken kann. 

Warum finanziert Israel, oder der israelische Fussballverband dieses Projekt nicht? 

ANTWORT: Bei diesem Pilotprojekt sprechen wir von 2 Mini-Fussballfeldern im 
Westjordanland. Alles andere kommt später. 

Spielt dieses FIFA-Projekt eine Rolle im Gaza Peace Plan des US-Präsidenten? Hat 
das etwas zu tun mit der Freundschaft zwischen Gianni lnfantino und Donald Trump? 

Nein 

Will sich die Schweiz mit der Unterstützung dieses FIFA-Projekts den Goodwill von 
US-Präsident Trump erkaufen? 

Nein, der Bund sieht das Projekt als Chance, den Kindern im besetzten palästinensischen 
Gebiet ein Stück Normalität nach dem Waffenstillstand zurückzugeben. Und dann in einer 
nächsten Phase auch in Israel. 

Was ist der FIFA Development Fund? 

Mit dem FIFA Development Fund stellt die FIFAfinanzielle Mittel zur weltweiten Förderung 
des Fussballs bereit. Er umfasst insbesondere Programme wie FIFA Forward, das seit 
2016 das zentrale Entwicklungsinstrument der FIFA ist und im Zeitraum 2016-2022 über 
2,8 Milliarden US-Dollar in Infrastruktur, Ausbildung und die Stärkung von 
Fussballverbänden investiert hat. 



Das neue FIFA ARENA-Projekt, worunter auch das Projekt zwischen dem EDA und der 
FIFA im Nahen Osten angesiedelt ist, wird separat vom FIFA Development Fund geführt. 

Was ist das FIFA-Arena Projekt? 

Das FIFA-Arena-Projekt umfasst sowohl den Bau moderner Mini-Spielfelder als auch deren 
langfristige, gemeinwohlorientierte Nutzung. Im Zentrum steht die Vision, Orte zu schaffen, 
die über den Fussball hinausgehen und als Räume für gesellschaftliches Engagement, 
Inklusion sowie Bildung und Gesundheit dienen. 
In einet ersten Phase werden die Mini-Pitches - inklusive Produktion, Versand, Lieferung 
und Installation - an Schulen oder Gemeinden bereitgestellt. In der zweiten Phase wird 
durch die FIFA sichergestellt, dass die Anlagen nachhaltig genutzt werden und den 
Werteh wie Inklusion, Gleichstellung der Geschlechter sowie Förderung von Bildung und 
eines gesunden Lebensstils in benachteiligten Gemeinden entsprechen. 
Zum Projekt gehört ein standardisiertes Mini-Pitch-System (20><40 m) 
mit Kunstrasen, Umzäunung, fix installierten Toren und Wartungsausrüstung. 
Ergänzend umfasst das Paket Bälle, Leibchen und weiteres Trainingsmaterial. 

Comment le gouvernement suisse peut-il justifier son partenariat avec- la FIFA en 
Cisjordanie alors que celle-ci continue d'autoriser la participation a la ligue 
israelienne de clubs bases dans des colonies illegales, en violation flagrante du droit 
international, de l'avis consultatif de la CIJ et des propres regles de la FIFA ? Qu'en 
est-il alors de 1~engagement declare de la Suisse en faveur des droits de l'homme et 
de l'Etat de. droit ? 
[Good to know : Au moins six c/ubs bases dans des co/onies situees dans /es 
territoires pa/estiniens occupes jouent actuel/ement dans /es ligues israeliennes, 
en violation du droit international et des statuts de la FIFA. L 'artic/e 64.2 des statuts 
de /a FIFA stipule que « /es associations membres et leurs c/ubs ne peuventjouer 
sur /e territoire d'une autre association membre sans l'accord de cette derniere ». 
La FIFA doit encore prendre position a ce sujet)J 
La Suisse suit de pres l'evolution de Ja situation dans Je territoire palestinien occupe et reste 
attachee au droit international et avx droits de l'homme .. Notre cooperation avec Ja FIFA 
vise principalement a promouvoir /a banne gouvernance, /es droits de l'homme et /es 
va/eurs sportives universelles. Si /a Suisse n'intervient pas dans /es decisions internes des 
federations sportives, nous attendons de tous nos partenaires qu'ils respectent le droil 
international et /es statuts de la FIFA, et nous continuerons a vei/ler a ce que nos 
col/abotations soient conformes a ces principes. 

Gibt es in anderen Ländern ähnliche Projekte der FIFA und werden diese auch 
staatlich unterstützt? Wenn ja, von welchen Ländern? 

Bis heute wurden im Rahmen des FIFA-Arena Projekts insgesamt 30 Minispielfelder in 15 
Länder eingeweiht. Weitere 8 Länder haben ihre Spielfelder bereits erhalten und warten auf 
die Fertigstellung der Installation und die Einweihung. 



Die vollständige Liste umfasst: 
Georgien, Armenien, Lettland, Malta, Kasachstan, Aserbaidschan, Thailand, Indonesien, 
Laos, Malaysia, Liberia, Algerien, Marokko, Niger, Paraguay, Philippinen (Einweihung am 
21. November), Tschechische Republik (Einweihung am 25. November), Bhutan, Türkei, 
Sri Lanka, Usbekistan, USA, Bolivien. 

From: 
Date: 21 November 2Q2S at 17:26:44 CET 
To: 

@eda.admin.ch> 
Ce: 

Subject: RE: Nasty Questions: Mini Football Pitches oPT and ISR 

Liebe Kollegen 

Auf Basis des Dokuments von konnte Ich bereits einige Fragen beantworten. Dürfte ich euch bitten die 
Antworten kritisch aus eurer Warte anzuschauen. Mit dem Twist, dass die 120 K USO nur 2 pitches abdecken, fällt die 
Dimension Israel (fürs erste) weg oder? M.E. macht das die Kommunikation einerseits (fürs erste) einfacher, weil in einer 
ersten Phase nur das BPG betroffen ist, andererseits schwieriger. weil die Summe für 10 pitches auf über 1.2 Mio. USO 
steigt... 

Darüber hinaus gibt es immer noch Fragen~ markiert im Attachment), bei welchen ich eure Expertise (oder in die der 
FIFA) gebrauchen könnte. 

Liebe Grüsse 

-
From: 
Sent: Thursday, November 20, 2025 5:45 PM 

To:■•••••••••••■@eda.admin.ch>; 
@eda,admin.ch> 

Ce: 

Subject: RE: Nasty Questions: Mini Football Pitches oPT and -ISR 

Cher-



Merci. J'ai reformule la question qui concerne les clubs issus des colonies israeliennes dans les territoires palestiniens et 
qui partlcipent.a la ligue israelienne, avec une possible reponse. 11 serait utile d'obtenir la position actuelle de la FIFA afin 
d'~tre prepares, 

Une info de contexte ici et en annexe. 

Meille.ures salutai:ions, 

-
From: 
Sent: Thursda'y, November 20, 2025 3:30 PM 
To: 

<michael.steiner@eda.admin.ch> 
Subject: Nasty Questions: Mini Football Pitches oPT and ISR 

Liebe Kollegen 

eda.admin.ch>; 

Gerne .schicke ich euch die Fragen, die sich stellen könnten Im Hinblick auf unsere Zusammenarbeit mlt der FIFA. 

Wäre es euch möglich die Antworten bis morgen Freitagabend zu formulieren? 

Herzlichen Dank und liebe Grüsse 

-



From: 
Sent: 
To: 
Ce: 
Subject: 

Follow Up Flag: 
Flag Status: 

Cher 

Freitag. 24. Oktober 2025 12:35 

FIFA -Gaza 

Fellow up 
Completed 

• et- ont rencontre la FIFA c.et·ete et- et moi venons de leur parler ce matin concernant le Sahel et la CAN 
(- - Director Governance and Stakeholders, Geison Fernandes Deputy Chief Member Associations at FIFA 
Director Africa, Solomon Mudege, the Head of Oevelopment Programmes for Africa at FIFA). Apres cette premiere prise 
de contact, il est prevu qu'on se retrouve suite a ma mission de la semaine prochaine au Mali et au Maroc pour discuter 
plus en profondeur de nos interets et objectifs a court, möyen et long terme. 

Pour ton info, (tu le connais peuUitre, II a travaille ä notre mission a NY), a mentionne un fonds que la FIFA 
est en train de mettre en place pour les pays en post conflit. Ce fonds serait ouvert a des tiers. II a eile Gaza en premier. 
puis !'Ukraine comme exemples de conte.xtes qui pourraient en beneficier. A suivre donc. 

Cordialement, 



FIFAarena 



FIFAarena 
1'11 S.dwveizerische Eidgenossen-scha'ft 
V Confederatlon sui5se 

Confederazione Svizzera 
Confed.eraziun svizra 

10 Football mini pitches 

6Gaza 
2 Israel 
2 Westbank 

The system includes a 20x40 artificial 
turf system (standard size) with a pile 
height of 27-38 mm, installed over a 
shock pad. lt also includes goal posts, 
lm-high rebound fencing boards 
branded with the FIFA ARENA logo, 
and 4m-high catch nets installed 
above the boards. 



Approx. : USO 10,000 

SELECT THE SCHOOL 

R PREPARETHE SUBBASE 

CUSTOM CLEARANCE 

FIFAarena 
Project Budget 

Approx.: USO 50,000 

rn PRODUCTION 

i.»i:i„ SHIPMENT 

X INSTALLATION/ MAINTENANCE 
TRAINING/ EQUIPMENT 



Project delivery: 
60-90days 

lntroduction / 
Briefing meeting / 
Sign agreement 

25days 

Production 

25-30days 

Selection of 
Schools 

30-60 
days 

FIFAarena 
Project Timeline 

Subbase 
construction 

Shi ment 

20-60days 

Subbase 
completed 

Custom clearance 
and tax exemption 

Sdays 

8-10 
days 

Installation Inauguration 

Installation 

10 days 



From: 
Sent: Mittwoch, 17. De,ember 2025 15:12 
To: 
Subject: FIFA - first project idea 2.11.2025 
Attachments: FIFA ARENA - Swiss Government - special project.pdf 

Follow Up Flag: Follow up 
Flag Status: Completed 



From: 
Sent: 
To: 
Ce: 
Subject: 

Follow Up Flag: 
Flag Status: 

Montag, 3. November 2025 16:34 

FIFA A~ENA / Feedback 

F.ollow up 
Completed 

1 thank you very much for project proposal that we· discussed today internally. 

The decJsion was to d.eepen the·project and also the feasil:iility with you in the next 1 O days to have a better 
analysis and understanding1 especially also ffom the region. We think also to stage the project would be could and 
to start internally Westbank, as you proposed also. 

Because I have an operation on Wednesday aml have to stay in hospital for ten days, we propose that you meet 
with ••••••who worked already with FIFA. A trip in th'e region to ineet the actors especially.in Ramallah 
could also be helpful. 

Best regards, 

From: 
Date: 3 November 2025 at 08:13:36 CET 
To: 
Subject: [EXTERNAL) Re: FIFA ARENA 

Dear Mr. 

@eda.admin.ch> 

Further to my previous correspondence, ptease find below the procedure required to initiate the project: 
1. In order to launch the project, we kindly request a formal written commitment from your 

side, along with the signature of the Memorandum of Understandlng (MOU), which will serve as the 
official basis for commencement. 

2. Prior to the start of implementation, we will need to receive the agreed payment, which 
serves as a guarantee for our suppliers and partners involved in the delivery process. 

3. The initiation of activities will also depend on the confirmation of a sec.ure and stable 
working envir6nment to ensure the safety of all personnel and Operations. 

4. Concurrently, and in th'e spirit of c.ollaboration, we will liaise with the relevant customs 
authorities to facilitate and ensure clear and tlmely customs clearance for all materials and equipment 
required for the project. 

We Look forward to receiving your written confirmation and the necessary documentation in order t6, 
proceed with the preparatory steps accordingly. 

Regards, 



From: 

Federation lnternatlonale de Football Association 
Paris Office: 4 rue Royale - 75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 
Tel.: Mobile: 

@fi@.m www.FIFA.com 

Sent: Monday, November 3, 2025 8:05:08 AM 
To. @eda.admin.ch 
Subject: FIFA ARENA 

Good morning Mr. 

Please see attached the presentation of FIFA arena project. 

Regards, 

Regional Director Europe 
Internationale de Football Association 

Paris Office: 4 rue Royale - 75008 Paris, France 
FIFA HQ; FIFA-.Strasse 20 - 8044 Zurich, Swltzerland 
Tel.: Mobile: 

@_fifa.or9 www.FIFA.com 

DISCLAIMER 

@eda.admin.ch> 

The information in this e-mail and any attachments is confidential and/or privileged and intended onty 
for use by the intehded recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not dlsclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 



From: 
Sent: 
To: 
Ce: 
Subject: 

Follow Up Flag: 
Flag Status: 

Lieber• 

Dienstag, 4. November 2025 02:49 

FIFA A~ENA / Weiteres Vorgehen 

F.ollow up 
Completed 

hat den Auftrag wie folgt formuliert: einen ausgereiften Projektvorschlag vor der BR-Sitzung vom 
19.11.2025 zu präsentieren. 

Aus meiner Sicht sollte das Versöhnungs-Projekt so fokussiert sein, dass wir in der Westbank mit 2-3 Feldern 
beglnnen, dann Israel und dann, wenn es geht, Gaza. 

Es wäre gut, wenn -

--treffen könnte. Die FIFA hat dieses Projekt bereits in 25 Ländern realisiert. Ev könnten einige Beispiele 
nützlich sein. 

- eine Dienstreise mit oder- nach BPG und ISR unternimmt und das Terrain testet. 

- und dann einen Projektvorschlag untelbreitet, den du vor der BR-Sitzung vom 19.11.2025 präsentieren kannst. 
Dabei sollten auch Versöhnungs- und Dialog-Begleitmassnahmen vorgesehen werden. 

Es wäre gut, wenn Gaeriel lnfantirto über dieses Vorgehen informieren könnte. 

Ich bin noch bis heute abend erreichbar! 

From: 
Date: 3 November 2025 at 16:34:04 CET 
To: 

Subject: FIFA ARENA/ Feedback 

1 thank you very much for project proposal that we discussed today lnternally. 

@eda.admin.ch> 

The decision was to deepen the project and also the feasibility with you in the next 1 o days to have a better 
analysis and understanding, especially also from the region. We think also to stage the project would be could .and 
to start internally Westbank, as you pr-oposed al~o. 

Because I have an operation on Wednesday and have to stay in hospital for ten days, we propose that you meet 
with ••••••who worked already with FIFA. A trip in the region to meet the actors especialty in Ramallah 
could also be helpful. 



Best rega rds, 

From: 
Date: 3 November 2025 at 08:13:36 CET 
To: 
Subject: [EXTERNAL) Re: FIFA ARENA 

Dear Mr 

@eda.admin.ch;> 

Furth er to my previous correspondence, please find below the procedure requlred to lnitiate the project: 
1. In order to launch the project, we kindly request a formal written commltment from your 

side, along with the signature of the Memorandum of Understanding (MOU), which will serve as the 
official basis for commencement. 

2. Prior to the start of Implementation, we will need to receive the agreed payment, which 
serves as a guarantee for 0ur suppliers and partners involved in the delivery process. 

3. The initiation of actlvities will.also depend on the confirmation of a secure and stable 
working environment to ensure the safety of all personnel and operations. 

4. Concurrently, andin the spirit of collaboration, we will lialse with the relevant customs 
authorities to facilitate and ensure clear and timely customs clearance for all materials and equipment 
required foi' the project. 

We Look forward to receiving your written confirmation and the necessary documentation in order to 
proceed with the preparatory steps accordingly. 

Regarct.s, 

From: 

Federation Internationale de Football Association 
Paris Office: 4 rue Royale - 15008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 
TeJ.: Mobile: 

lira..Qrg www.FIFA.com 

Sent: Monday, November 3, 2025 8:05:08 AM 

To: 
Subject: FIFA ARENA 

Good mornlng Mr. 

Please see attached the presentation of FIFA arena project. 

Regards, 

@eda.admin.ch> 



DISCLAIMER 

Federation lnternatlonale de Football Association 
Paris Office: 4 rue Royale .- 75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 
Tel.: Mobile: 

@fi~...9.!9 www.FIFA.com 

The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lt you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notity the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such information_ Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 



From: 
Sent: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Freitag. 7. November 2025 12:12 

FW: [EXTERNAL] Re: FIFA ARENA/ next steps 

Follow up 
Completed 

p.i. bene mettere anche 
avanti ... 

nel loop dell'ultimo messaggio di - perche in parallelo ci sono altre cose ehe vanno 

From: 
Sent: Friday, Nov.ember 7, 2025 12:07 PM 
To: @eda.admin.ch> 
Ce: 

Subject: [EXTERNAL) Re: FIFA ARENA/ next steps 

Yes, 1 will be available on the 1 O'h for the call. We have not yet contacted our Members about the potential project 
in the territories until w.e_ r.each an agreement on the project. 

Regards, 

Federation Internationale de Football Association 
Paris Office: 1 rue Royale / 4 Place de la Concorde -75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzer.land 
Tel.: Mobile: 

@fila.o.rg www.FIFA..c.Qlll 

From: 

Date: Thursday, 6 November 2025.at 20:52 
To: 

Subject: FIFA ARENA/ next steps 

Thanks, very much for your good wishes. 

We agreed intemally of a step by step approach, starting in the Westbank. 

@eda.admin.ch> 

In the next ten days it is important to know where the two -three Mini-Football-Pitches could stay and which 
Organizatios/lnstitutions could support this project with additional Reconcllation actions - in a first brainstorming. 

Our Head of the Ramallah Office should be included in the discussion. 

lf we could have tirst ideas in 10 days, that would be great. 



1 pr.opose that we have a call next Monday, 10 November 2025, with you, 
withyou? 

Good night, 

From: 
Date: 6 November 202-5 at 18:13:31 CET 
To: 

Subject: [EXTERNAL] Re: FIFA ARENA/ Feedback 

Dear 

Thank you - and I appreciate the update and the.calls earlier. 

and me. Does that work 

We had a call with your colleague yesterday and discussed the project. 

1 hope the operation went well and wishingyou a smooth procedures and a quick recoliery. While you're in 
hospltal, - and i will contlnue work on the assessment and discussions, including planning to meet our 
stakeholders. 

Please let us know any priorities you'd like-us to address during the next 1 O days. 

Best regards, 

Federation Internationale de Football Association 
Paris Office: 1 rue Royale / 4 Place de la Concorde -75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 
Tel.: Mobile: 

@fifa._org www,EJEA&om 

From: 
Date: Monday, 3 November 2025 at 16:34 
To: 

Subject: FIFA ARENA/ Feedback 

1 thank you very much for project proposal that we discussed today lnternally. 

~cl.<!.,_a_drnlo. .. ciJ> 

The deeision was to deepen the projec.tand alsothe feasibility with you in the next 10 days to have a better 
analysis and understanding, especially also from the region. We think also to stage the project would be could _and 
to start internally Westbank, as you proposed also. 



Because I hav.e an operation on Wednesday and have to stay in hqspital for ten days, we propose that you meet 
with ••••••who worked-already with FIFA. A trip in the region to meet the actors especially in Ramallah 
could also be helpful. 

Best regards, 

From: 
Date: 3 November 202.S at 08:13:36 CET 
To: 
Subject: [EXTERNAL] Re: FIFA ARENA 

DearMr. 

@fifa.org> 

@eda.admin,.cb> 

Further to my previous correspondence, please find below the procedure required to initiate the project: 
1. In order to launch the project, we kindly request a formal written commitment from your 

side, along with the signature of the Memorandum bf Understanding (MOU), which will serve as the 
official basis for commencement. 

2. Prior to the start of implementation, we will need to receive the agreed payment, which 
serves as a guarantee for our suppliers and partners involved in the dellvery process. 

3. The initiation of activities will also depend on the confirmation of a secure and stable 
working environment to ensure the safety of all personnel and Operations. 

4. Concurrently, and in the spirit of collaboration, we will liaise with the relevant customs 
authorities to facilitate end ensure clear and timely customs ctearance for all materials and equipment' 
required for the project. 

We Look forward to receiving your written confirmation and the necessary documentation in order to 
proceed with the preparatory steps accordingly. 

Regards, 

From: 

Federation Internationale de Football Association 
Paris Office: 4 rue Royale • 75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 • 8044 Zurich, Switzerland 
Tel.: Mobile: 

@fifa.otg www.FIFA com 

@fifa.org> 
Sent: Monday, November 3, 2025 8.:05:08 AM 
To: @eda.admin.ch 
Subject: FIFA ARENA 

Good morning Mr. 

Please see attached the presentation of FIFA arena project. 

Regards, 

@eda.admin.ch> 



DISCLAIM'ER 

Federation Internationale de Football Association 
Paris Office: 4 rue Royale • 75008 Paris. France 
FIFA HQ: FIFA-Strasse 20 • 8044 Zurich, Switzerland 
Tel.: Mobile: 

@fifa.org yvww.FIFA.cQ!!! 

The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-maH 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments·trom your system, and d.o not disclose, copy, oruse suc·h information. Any unauthörized 
use, .disclosure, .distribution, or disse.mination of the information is strictly forbidden. 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privilegeti and intended only 
f.or use by the intencted recipient(s). lf you are not the iiltended recipient or have received this e-mail 
and/or any attaehments by mistake, please notify t-he sender imrnediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or us-e such information. Any unauthorized 
use, disclosure, distribution, or disseminat_ion of the informatfon is strictly forbidden. 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, detete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Follow Up Flag: 
Flag Status: 

Donnerstag, 20. November 202S 11 :46 

FW: Draft communication concept for mini football pitches in the oPT and ISR 
Comm Mini Football Pitches oPT and ISR.doc)( 

Fellow up 
Completed 

Pour info, je serai dans ce call tout a l'heure. Si vous voyez any red flags, merci de me dire. 

Meilleures salutations -
From: 
Sent: Thursday, November 20, 2025 11:41 AM 
To: 

Subject: Draft communlcation concept for mini football pitches in the oPT and ISR 

Oear colleagues 

On behalf of , 1 am pleased to send you our draft communication concept for our joinl project to install 10 
mini football pitches in the Middle East. This should serve as a basis for our meeting lhis afternoon. 

Best regards -
Eidgenössisches Departement für auswärtige Angelegenheiten EDA 
Generalsekretariat GS-EDA 
Kommunikation EDA 

Bundeshaus West, 3003 Bern 
Tel: 

@eda.admin.ch 
www.eda.admin.ch 

This e-mail may contain frade secrets or ptivi/ege'd. undisclosed or otherw/se confidential information. ff you have received this e-mail in error. you are 
hereby notified that 1,my review, copying or disl.ribution of it is stri,;t/y prohibiled. P/ease infonn us immediately end destroy the original tronsmittal. Thank 
you for your cooperation. 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Follow Up Flag: 
Flag Status: 

Donnerstag, 20. November 202S 11 :46 

FW: Draft communication concept for mini football pitches in the oPT and ISR 
Comm Mini Football Pitches oPT and ISR.doc)( 

Fellow up 
Completed 

Pour info, je serai dans ce call tout a l'heure. Si vous voyez any red flags, merci de me dire. 

Meilleures salutations -
From: 
Sent: Thursday, November 20, 2025 11:41 AM 
To: 

Subject: Draft communlcation concept for mini football pitches in the oPT and ISR 

Oear colleagues 

On behalf of I am pleased to send you our draft communication concept for our joinl project to install 10 
mini football pitches in the Middle East. This should serve as a basis for our meeting lhis afternoon. 

Best regards -
Eidgenössisches Departement für auswärtige Angelegenheiten EDA 
Generalsekretariat GS-EDA 
Kommunikation EDA 

Bundeshaus West, 3003 Bern 
Tel: 

@eda.admin.ch 
www.eda.admin.ch 

This e-mail may contain frade secrets or ptivi/ege'd. undisclosed or otherw/se confidential information. ff you have received this e-mail in error. you are 
hereby notified that 1,my review, copying or disl.ribution of it is stri,;t/y prohibiled. P/ease infonn us immediately end destroy the original tronsmittal. Thank 
you for your cooperation. 



From: 
Sent: Mittwoch, 17. De,ember 2025 12:30 
To: 
Subject: FW: EDA-FIFA Vertragsverhandlungen "Projekt für Kinder - 2 Mini-Fussballfelder im 

Westjordland" - Abschluss des Vertrages 
Attachments: Contract FDFA FIFA Two Mini Pitches for Children oPT WB 24 October 2025.pdf 

Follow Up Flag: Followup 
Flag Status: Completed 

From: 
Sent: Monday, No11ember 24, 2025 4:59 PM 
To: Cassis lgnazio EDA IC <ignazio.cassis@eda.adrnin.ch> 
Ce: 

> 

Subject: EDA-FIFA Vertragsverhandlungen "Projekt für Ki~nder - 2 Mini-Fussballfelder im Westjordland" - Abschluss des 
Vertrages 

Herr Bundesrat, caro lgnazio 

1. Heutige Vertragsverhandlungen 

Wenn wir den 
nächsten Vertrag für die weiteren 8 Mini-Fussball-Felder verhandeln, steht 
dieser Schlüssel zur Diskussion und kann neu verhandelt werden. 

Bei unserem Projekt handelt es sich auch für die FIFA um ein Pilotprojekt. 
Als Projektpartner erhält die Schweiz: 

- Ein Mitspracherecht bei der Auswahl der Schulen und Ausführung des 
Projekts 

- Möglichkeit, es für Aktivitäten der Vertretungen zu brauchen 
- Recht auf «Branding» der Schweiz/ Logo/ Wappen 

Die FIFA hat sich bereit erklärt, dass sie alle zusätzlichen Kosten 
übernimmt, falls das Projekt teurer wird. Unser Beitrag wird max 120'000 
USO (rund 97'000 CHF) bleiben. Wird das Projekt billiger, vermindert sich 
unser Beitrag entsprechend. 

2. Abschluss des Vertrages 



Das Ergebnis der Verhandlungen ist der beiliegende Vertrag, der heute 
abend unterschrieben werden kann. 
Das AFM-Vertrags- und Finanzbüro hat den Vertrag geprüft und das 
Einverständnis gegeben. 
Im Vertrag ist auch ein Audit vorgesehen, das das EDA bezahlen wird 
(max 8'000 USO). 

3. Erste Reaktion der Präsidenten des PAL Fussballverbandes und des_ 
ISR Fussballverbandes 

Die FIFA hat die beiden Präsidenten über die Absicht der Schweiz und 
FIFA informiert, dieses Projekt durchzuführen. Seiden hätten positiv 
reagiert. werden auch mit den 
Präsidenten sprechen. 

Für Rückfragen stehe ich zur Verfügung. Buona serata, -

Gruss aus Sem, and fQllow me Qn X: 

Bunt\esgasse 32, B421, 3003 Bern 

Tel, 
Mob 

t,@eda.admln.ch 
www.eda.admin eh 

'l'his e-«all may c:ontain traöe se.ccecs or privileged, un,1:ls<:lo.secl w otherwise conLidenthl infonnat.Jon. If Y0\1 
have r:'e<:eived this e-rntiil in ei:-r:or, you a,re hereby not.Lfi.eq that any r:eview, copyin.g or distribution of lt is 
:..t-i::i ctly p.rohl,b;i ted. Pl.eei.se i.nform 1Js immedi ately ond de-str-Oy t.he original tra.numi~tDl. Thank you for your 
cooperat.ion. 



e Schweizensche E,dgen.ossenschaft 
Conled~ration suiss• 
Conledoraz1one Svlzzera 
Conhldera.z1un sviu.a 

Federal Oepartmen1 or Forelgn Affairs FDFA 
Peaoo and Human Rigtits Division 

CONTRACT 

between 
the Swiss Confederation, represented by 

the Swiss Federal Department of Foreign Affairs, acting through the 
Peace and Human Rights Division 

Bundesgasse 32 
300.3 Bern 

Switzerland 

and 

Federation Internationale de Football Association (FIFA) 
FIFA-Strasse 20 

8044Zürich 
Switzerland 

concerning the granting of a federal contribution regarding the following project: 
FIFA Arena 

Project no. 6381342 
Contract no. 81086684 

* * 'III' 1r 

The Swiss Confederation. represented by the Swiss Federal Department of Foreign Affairs, acting 
through the Peace and Human Rights Division (hereinafter referred to as "FDFA"), and Federation 
Internationale de Football Association (FIFA) (herelnafter referred to as "the organisation") agree as 
follows: 

Article 1 Object of the Contract 

1.1. FDFA grants to the organisation a contribulion of the maximum amount of USO 120,000.00 as 
a participation in the realization of the project in accordance with the clescription of the project 
(annex) and with the budget' (annex). 

1.2. The contribution of FDFA is intended to cover at the maximum 71 % df the total budget of the 
organisation to the project as accepted by FDFA and in accordance with the budget. The 
fin·ancing of the remaining 29% is assured by the organisation and/or by third parties. In the 
event the actual project costs exceed the c-ontractually agreed budg.et, such excess costs shall 
be paid by the organization and/or third parties but not by FDFA 

Article 2 General Provisions 

The general conditions for contracts concerning federal contributions for projects (GCC for federal 
contributions), attached to the present contract as an annex, constitute an integral part of the present 
contract. The organisation confirms to have read the GCC for federal contributions and commits to 
comply with them. Any amendment to and/or eventual derogations from the GCC for federal 
contributions must be expressly mentioned in the present contract. 

Federal eonlribution lor Project -version August 2017 
Contract no. 61086684 from 18 November 2025 

Established by: 
Resp. of project 

Page 1 



Article 3 Payments/Procedures and Conditions 

The contribution is. paid into the account of the organization in the rollowing man·ner: The contribution 
has tobe bo.oked by the organization into the specific project account named: "assigned contribution•. 
This account has to refer to the present contract which govems the administration of the contribution 
according to the norms of IFRS. 

A detailed presentation of the assigned contribution's utilization has to be established by the 
organizatiori and enclosed in the external annual financial review's fram'e. 

Payments from the FDFA will oniy be made if all three of the following conditions are met: 
• the present contract is signed by both parties, and 
• the financing of the entire project is sec.ured (cf. 3.1 GCC),-and 
• the .organization informs the FDFA that the spe.cific proje.ct account is opened and established. 

The organization undertake.s to submit to FDFA ror approval the following reports, accounts and budgets 
within the following time limits: 

Report/ Account/Budget for the Period to reeeive copy 

From to at the latest 

A - Operational Final Report 01.12.2025 30.11.2026 31.03.2027 1 

A - Financial Final Report 01.12.2025 30.11.2026 31.03.2027 1 

Audit Report 01.12.2025 30.11.2026 31.03.2027 1 

Article 4 Communication and Branding 

The communications teams of FDFA and the organization shall discuss the oommunication ano branding of 
the project, inciuding the mini-pitches installed lherei.Jnder, provided, however, the FDFA ac,knowledges and 
agrees !hat the mini-pitches shall incorporate the concepts set forth in Annexe 1. 

Federal eonlribution lor Projec1 -version August 2017 
Contract no. 61086684 from 18 November 2025 

Established by: 
Resp. of project 
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Article 5 Anti-discrimination clause 

The organization must generally refrain from incitement to violence or hatred, and from discrimination 
on the grounds of race, ethnlc origin or religion. Such obligation applies to all activities undertaken 
by the organization includlng those falling outside the framework of the present contract. Any breach 
of the above-mentioned obligation justifies the immediate termination of the present contract by 
FDFA, and entitles the FDFA to demand the full reimbursement of its effective contributi.on. 

The above-mentioned obligation shalJ be contractually imposed on any subcontractor working 
towards the execution of the pcesent contfact. 

Article 6 Duration 

The present contract covers the period from 01.12.2025 to 30.11.2026 (term of the project). lt enters 
into forc.e upon signature by ooth parties and ends when each 0f the parties has fulfilled all of its 
contractual obligations in accordance with article 11 of the GCC for federal contributions. 

The present contract may be terminated in accordance with article 10 of the GCC for federal 
contributions. 

Any modification of the present contract and of its annexes must be done in a written form. 

Article 7 Applrcable Law and Forum 

Swiss public law is the app.licable law. The forum of jurisdiction is Seme. 

Signed in Berne on 

Federal Department of Foreign Affairs FDFA 
Peace an.d Human Rights Division 

in Zürich on 

Federation Internationale de Football 
Association (FIFA) 

The present contract has priority over all the annexes, unless any exceptional, derogating 
stipulations. 

Federal eonlribution lor Projec1 -version August 2017 
Contract no. 61086684 from 18 November 2025 

Established by: 
Resp. of project 

Page3 



Annexes, Order of Priority 

The following annexes form an integral part of the present contract: 

- Special provisions (see below) 
Project Documenl 
Budget 
General c.onditions for contraots conceming federal contributions for projects (Ve.rsion September 
2016) 
Account form 
Code of Conduct for Contractual Partners of the FDFA 
Terms of reference for the extemal audlt of project accounts at the contract partner's head offlce -
annexed -

Special provisions 

Art. 7 .2. of the GCC is waived and shall be replaced by: The accounts must comply with the relevant 
accounting principles. of IFRS. 

Federal eonlribution lor Projec1 -version August 2017 
Contract no. 61086684 lrom 18 November 2025 

Established by: 
Resp. ol project 

Page4 



ANNEXE 1 

FIFA Arena: Project description 

Project objective 

The Intention of the project is to install 10 Mini Football pitches (MFP) in 2026, 5 in the oPT and 
5 in Israel, at schools where there is a need for boys and girls. A training programme will be 
carried out before and after the time each pitch is opened. 

Implementation will take place in two stages: in the first stage, 2 MFPs will be installed in the 
West Bank and in the second stage, 5 will be installed in Israel and 3 will be installed in the 
oPT. 

The sutiject of this agreement between Swiss Confederation and FIFA is the installation of 2 
MFPs in the West Bank ,n the first quarter of 2026. 

Site Designation 

FIFA shall propose loc::ations for the installation of FIFA Arena Mini Pitches which are located 
at or near primary or secondary schools that primarily serve students (boys and girls) with ages 
bet.veen 4 and 14 years old. The Swiss Confederation, thro.ugh its representation in Ramallah, 
and FIFA, together with it's local member association, shall jointly decided on the location ·of 
the two sites. 

Principles for implementation 

FIFA and its implementation partners adhere to the following principles during implementation: 

- Respect for International Humanitarian and Human Rights Law as weil as other relevant 
international norms 

- Compliance with FDFA gender guidelines 

Proiect management. responsibilities, distribution of roles and decision-making 

This project aims fo build two (2) FIFA Arena MFP in oPT. specifically in the West Bank, in the 
first quarter of 2026. 

The roles and responsibilities of the two parties In 1he Implementation are defined as follows: 

-- Swiss Confederation will make a financial contribution of 71 % of the project budget up to a 
maximum of USO 120,000 to support lhe construction of the two pitches. 

- FIFA and its loeal member association will oversee the implementation and execution of the 
project in consultation with the relevant tocal authorities. 

- Swiss Confederation and FIFA, together with its local member association, will jointly decide on 
the two sltes. 

- FIFA will organise a training programme prlor to the inauguration of the mini football pitches. 

- Ownership and use of the mini pitches will be transfe.rred to the host schools or institutions. 



- The local authorities, in cobperation with the member association, will be responsible for 
implementing the Arena Legacy Plan to ensure sustainability, long-term impact and continuous 
monitoring. 

- FIFA will inform Switzerland annually about the status of the project's implementation and 
compliance with the above elements. 

Budget for the installation of two MFP in the West Bank 

Project framework 

Installation of two (2) FIFA Arena MFP at two sele.cted locations in the West Bank 

Project budget and financing 

USD 100,000 forthe manufäcture, shipping, delivery to the location and installation of two (2) FIFA Arena mini 
pitches 

USO 20,000 for substructure work at thetwo locations 

USO 20,000 for preparation of substructure work at tf1e two locations 

USO 30,000 for project implementation, local transport, import arid work j)ermits, customs clearance, customs 
duties, inauguration c;eremony, sports equipment (balls, etc.) and related expenses. 

USO 170'000 Total Expenses of project 

The contributions of FOFA is intended to cover at the maximum 71 % of the total bucjget of the organization 
with respect to the project as accepted by FDFA an in accordance with the budget. The. financing ofthe 
remaining 29% if assured by FIFA. 

In addition to the FOFA oontribution of a maximum amount of USO 120'000.00 FDFA shall pay for the cost of 
the audit. The costs for the audit shall not exceed USO 8'000.00. 

Implementation schedule 

19 to 24 November 2025- Contract negotiations between SB MENA/AFM and FIFA 
• 25 November 2025- Slgning of the agreement between FIFA and the AFM Peaee and 

Human Rights Oepartment 
• Oecember 2025 - Start of production of the (2) MFFs and introductory talks With local 

stakeholders (member association, relevant authorities,, Ramallah representation) 
• January 2026 - Final ·selection of locations and start of work on the substructure 
• First quarter of 2026 - Delivery and irastallation 9f the (2) FIFA Arena mini pitches (MFF) 



FIFAarena 



FIFA arena 
Schweizerische Eidg_enossenschafl 
Confederation sulsse 
Confederazione Svlzzera 
ConfederaZiun svizra 

10 Football mini pitches 

6Gaza 
2 Israel 
2 Westbank 

The system includes a 20x40 artificial 
turf system (standard size) with a pile 
height of 27-38 mm, installed over a 
shock pad. lt also includes goal posts, 
Im-high rebound fencing boards 
branded with the FIFA ARENA logo, 
and 4m-high catch nets installed 
above the boards. 



FIFA arena 

YOU LAY THE FOUNDATION 

Approx. : USO 10,000 

R 
fil] 

SELECT THE SCHOOL 

PREPARETHESUBBASE 

CUSTOM CLEARANCE 

Project Budget 

Approx. : USO 50,000 

rn PROOUCTION 

X 

SHIPMENT 

IN ST ALLA TION/ MAINTENANCE 
TRAINING/ EQUIPMENT 



Project delivery: 
60-90 days 

lntroduction / 
Briefing meeting / 
Sign agreement 

25 days 

Production 

25-30 days 

Selection of 
Schools 

30-60 
days 

FIFAarena 
Project Timeline 

Subbase 
construction 

Shi ment 

20-60days 

Subbase 
completed 

Custom clearance 
and tax exemption 

5 days 

8-10 
days 

Installation Inauguration 

Installation 

10 days 



e Schwelz~r\sch• Hdgenos.senscl1af1 
ConfM~eaLt-On 5ulsse 
Confederazione Sv1zzer'a 
Confe-rlera1l11n ~vlu,1 

Eidgenössisches Departement für auswärtJge Angelegooherten EDA 
Departement federal des arraires 6lmngeres DFAE 
Dlpartlmenro federale degli affart esteri DFA.E 
Federal Oepartment of Foreign Affairs FOFA 

GENERAL CONDITIONS OF THE FErDERAL DEPARTMENT OF FOREIGN 
AFFAIRS FOR CONTRACTS CONCERNING FEDERAL CONTRIBUTIONS 

FOR PROJECTS (GCC) 

1. Field of Application 

Annex 

1.1. Unless otherwise agreed upon in written form, the present general conditions shall form an 
integral part of any contract of public law which concerns the granting of a federal c;:ontribution 
(hereinafter referred to as "the contribution") destined for the tealization of a project 
(hereinafter referred to as "the project") in relation with the activities of the Federal Department 
of Foreign Affairs (hereinafter referred to as "FDFA"), concluded between the FDFA and a 
Swiss organization (hereinafter referred to as "the organization"). 

1.2. All modificatio.ns. of the co.ntract, ofthe GCC or of the other Ann_ex·es of the contr.act have· to 
be in writing. 

2. Responsibility - Rights and Obligations of the Organization 

2.1. The organization bears the responsibi!ity for the project. The organization and the FDFA 
bonjointly establish the projed's success criteria, the objective of the project and the control 
of the financial means committed and evaluate the experlences acquired. 

2.2. The project must be implemented in conformity with the project description (cf. annex to the 
cöntract). lt may be implemented either bythe organization itself in cooperation with a partner 
organization of the beneficiary country, or by the partner organization in the beneficiary 
country. The project description shall be formulated clearly and understandable. 

2.3.. In any and c1II events, the .organization is exclusively responsible to the FDFA. the latter'.s 
commitment being limited solely with respect to the organization. 

2.4. The organization commits itself to ensuring the optimal implementation of the contribution. lt 
guards the beneficial insertion of the project into the local circumstances. Should the need 
arise, it proposes to the FDFA to modify the project description and lhe budget (cf. contract 
annexes). lt immediately nolifies the FDFA in written form of any event that could modify or 
endanger, be it partially or totally, the scheduled realization of the project, or that might 
negatively influence or compromise the execution of the contract, submitting to the FDFA 
proposals for any eventual modificalions· it may deem necessary. In urgent situations, the 
organization takes the necessary provisional measures and informs the FDFA without delay. 
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2.5. Modifications affecting the project description, its financing or of the expenses provided in the 
budget, are tobe approved by the FDFA beforehand in written fonn (cf. also article 4 below). 

2.6. Without contrary lnstruction by the FDFA, the organization commits itself to clearty mentionlng 
the FDFA's particlpation in the project both during the period of project implementation and 
within the framework of its publicity and information activities. 

2.7. The organization is responsible for all decisions concerning the purchase of services and/or 
goods and commits to respect the principles of free and equitable competition, as well as the 
legal provisions of the country of origin of the purchases. Subject to special provisions 
regarding the transfer of ownership to third parties (e.g. beneficiaries) during or alter the 
implementation of the project, all purchases or eqUipment acquired for the project immediately 
qecome the property of the organization and shall be used only for the project. Th.e 
organization will maintain an up-to-date inventory. 

2.8. The results of the activities performed based on this contracf as weit as intellectual property 
rights including copyrights shall be owned by the organization. The FDFA is entitled to 
unrestricted access to these rights, in particutar the unlimited right of copy, utilization, and 
diftusion free of charge. In case these intellectual property rights generate any revenue, the 
parties shall agree upon the utilization of the said revenue. 

2.9. The organization is responsible for its personnel and, for this purpose, co'nctudes emptoyment 
contracts complying with the applicable legal dispositions. Taken as a whole, the conditions 
of employment must not be more favorable than those. granted by the FDFA in similar cases. 
The organization ensures that its personnel respect the laws of the partner country. lt abstains 
from any 1nterference in the partner country's politics and makes sure that it does not 
compromise the retat-ions between Switzerland and the partner country. 

2.10. All oral or written exchange of Information, including abstracts thereof, between the FDFA, 
other offices of the Swiss Confederation and the organization is confidential. The organization 
adverts its personnel to the resuiling obligation to observe discretion. 

2.11. Any pubiication and/or communication r.elating to the .exchange of information or documents 
mentioned under articte 2.10., is subjectto prior written authoriz.ation by the FDFA. ff the FDFA 
accords the organization its authorization to provide infonnation, the organization is obliged to 
lruthfully provide this Information and mention theFDFAby name. Any communication relating 
to th·e. contract addressed to the mass media or diffused in any other public form (press, radio 
broadcast, television, cinema, Internet, etc.), is subject to prior wrltten authorization by the 
FDFA. 

2.12. The organization may not assign the benefits of tlie cpntract to a third party without the written 
consent of the FDFA. 

2.13 The. organization shall comply with the provisions of Swiss data protection and Information 
security legislation and ensure that any data arising in conneclion with the performance of the 
contract is effectivety protected from unauthorised access by third parties. 
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3. Structure of the Contribution • Utilization of the Funds by the Organization 

3.1. The FOFA transfers the contractually stipulated federal contribution only if the financing of the 
whole project is assured by the organization. 

3..2. The budget drawn up by the organization and attached to the contract (annex) c!etermines the 
FOFA's aontribution and the organization's total contributlon to the project (the organization's 
own funds and third-party funds for the project) (cf. also under article 4 below). 

3.3. The organization is obliged to inform the FDFA in a transparent manner about all contributions 
requested, promised or received from third parties or made available by the latter for the 
project, as weil as about all estlmated - material or immaterial - contributions to the proJect 
by the organization or by third parties. 

3.4. The organization deploys the contributions ofthe FOFA and the other contributions designated 
or received for the project consecutively according to the needs, at the same payment 
frequency and proportional to the financing key (percentage of the federal contribution in 
relation to the total budget). Else, the FOFA can, after written notification, suspend payments 
or revert to the legal means according to article 10.2. below. 

3.5. The contributions listed in the budget can not be used for other purposes unless agreed to by 
FDFA in written form beforehand. 

4. Budget 

4.1. The organization establishes a total budget for the total project financing and project duration 
(the project budget). The budget must comply with the following minimal standards: 

correspondence to the different actions stipulated in lhe project description; 

establishment of annual budgets if the duration of the contract is equal to or exceeds two 
years; 

establishment of the budget on the b:asis of concrete data. Uncertain po_sitions must be 
designated as such (untied funds); the FOFA is entitled to request additional informa~ion 
as needed; 

e.stablishment of the budget in USO. 

reserves calculated for inflation must be indicated. 

4.2. The budget agreed upon by the parties and annotated in the Annex is binding. lt cannot be 
modified without the prior written consent of the FOFA. Nevertheless, the organization can, 
without prior consultation of the FDFA, make budgetary changes within the project budget 
provided that these changes: (i) clo not cause the total amount of the project budget to be 
exceeded, (ii) do not exceed 10% per given budget position and (iii) are notified to the FDFA 
with the next financial report at the latest. In the event that during the course of contractual 
implementation the organization ·should notice that the project budget may undergo significant 
changes (more than 10°10 per budget position) and/or that differences may arise between the 
effective expenses (according to the various posltions) and the budgeted expenses, and/or in 
the project budget taken as a whole (expenses and returns), it is obliged to inform the FOFA 
immediately in written form and to obtain the latter's written consent. 
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lf the project budget is modified, the contiribulion is adapted accordingly, taking into account 
the financing key stipulated in the contract (percentage of the federal contribution in relation 
to the total budget). An increase of the contribution or a modification of the financing key 
requires a well-founded reque_st along with the prior written consent of the FDFA. 

4.3. ff the contract duration exceeds 24 months or-on express demand in written form by the FDFA, 
the organization submits an annual budget to the FDFA at the beglnning of every year. 

5. Transfer of the Contribution 

5.1. The contribution is transferred onto the project account opened by the organization in 
Switzerland. Upon request of the organizatiori, the FDFA can authorize it to administer a single 
bank account embracing various projects. 

5.2. The deployment of the contribution by the organization must be transparent, revisable, and 
effectuated in a safe and secure manner im conformjty with the c;ustomary rules applylng. The 
amounts that the organization transfers to the beneficiary country for the implementation of 
the project must be transferred by official or officially recognized channels. The funds allocated 
to the project must be used solely for the project. i.e., any personal ulilization or disposition to 
anoJher end whatsoev.er is excluded. Moreover, the organization shall take all measures 
necessary in order to guarantee the security of the funds and, in particular, shall ensure that 
th.e lo·caJ bank aq;ounts 11:old only the funds tha_t are necessary for the _execution of the project. 

5.3. The contribution is transferred by instalments. In principle, instalments are effectuated at 
average du·e date. 

5.4. The FDFA effe<:::tuates the instalments as soon as the Operation reports and the financial 
reports according to article 6 below are presented to and approved by FDFA. The contract 
can provide for compleme,ntary stipulations. 

5.5. In the event that the final financial report should reveal a remaining balance in accordance 
with article 6.2., this balance is either credited against or assigned to the last instalment or 
reimbursed to tlie FDFA within 60 days following the acceptance ofthe final financial accpunt 
or, in the case. of a further project phase, deducted in the following phase. 

5.6. Subject to the tondition that the instalments are effectuated at average due date, any eventual 
acc.rued gross interest of the contribution tlhat is credited to the project account, belongs to the 
FDFA, and must be booked like a payment of the FDFA. Such interest will either be deducted 
from the FDFA's final payment as stipulated in the contract, or be reimbursed to the FDFA 
upon presentation of the annual total interest accounts by the organization within 90 days 
following the end of every completed project year. 

6. Operation Reports and Financial Reports 

6.1. Unless otherwise expressly agreed in the contract, the organization commits itself to 
submitting to the FDFA the following operation reports: 

a) a detailed final operation report within 180 days following the end of the project; 

b) if the duration of the proje<:::t exceeds 18 months, an annual operation report within 180 
days following the end of each project year; 

c) if stipulated in the contract, intermediate operation reports by the specified dates and in 
conformity with the specified mo.dalities: 
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Copies of the relevant communications to and from the authorities of the partner country must 
be annexed to the operation reports. The FDFA can request complementary reports or, if need 
should arise, interim reports. 

6.2. Unless otherwise expressly agreed in the contract, the organization commits its.elf to 
submitting to the FDFA, on the basis of the agreed budget, the following financial reports: 

a) if provided in the contract, inter.mediate financial reports by the specified dates and in 
conformity with the specified modalities. 

b) a final financial report of the entire project phase within 180 days following the end of the 
project. Unless article 6.2. c) below is applicable, the final financial report must be 
reviewed by an external auditor, in case of the total contract amount exceeds CHF 
100'000.-; 

c) if the duration of the projec.t exceeds 18 months or if the contract provides for in the case 
ofa shorter duration, an annual extemally reviewed·financiaJ report of the past year of the 
project together with an-audit report or attestation according to article 7.5. beJow, this, 
within 180 days following the end of each -project year, in case ofthe total contract arnount 
exceeds GHF 100'000.-. 

d) upon request of the FDFA, a loc.il firnancial review in accordance with article 7.4. or an 
attestation in accordance with article 7.5. and the documents as per article 7.7. 

6.3. The interim and final financial reports submitted in accordance with the annex "Presenta\ion 
of the financial reports" must comply with the following m1nimum standard require.ments: 

• Clear, transparent and verifiable. 

• Presentation of the expenses in conformity with those of the contractually agreed- upon 
budget (annex). 

• Presentation of all the returns and expenses according tö the gross-product principle, i.e., 
all returns and expenses must be indicated separately .and must. not be offset ·or 
compensated. 

• The transfers of funds from the Swiss organization to the local partner organization must 
be considered as advance payments (instalments) and not as project expenses. 

• Any eventual interest must be indicated s,eparately: 

all eventual interest accrued to the contribution of the FDFA prior to its utilization must 
be considered as an additional payment of the FDFA and deducted from the last 
ir.istalment. 

any eventual interest earned by the local partner must be clearly indicated in the 
accounts as a return. 

• The financial reports are drawn up in Swiss francs. The disbursements in local currency 
are converted into Swiss francs clt the average exchange rate during the period of transfer. 
The applied exchange rate must be specified. 
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7. Accounting of the Organization - external financial review 

7.1. Unless olnerwise stipulated, the organization maintains a consolidated accounting in 
Switzertand, which includes the tocal project accounting as weit as all other activities in 

accordance with the budget. The organization is responsible for ensuring the conformity of the 
accounting administered in Switzerland with those, administered locally in the partner country. 

7.2. The accounts must comply wi.th the relevant accountin_g principle's of Swiss GAAP FER For 
non-profit organizations, Swiss GAAP FER 21, "Accounting Standards for Social Non-Profit 
Organisations" shall apply. 

The project accounting is the subject of the external review. The project accounting is 
compilated at the organization's head office and includes the financial transactions that are 
carried out in Switzerland for the. project, as weit as all income and returns and expenses 
associated with the implementation of the project in the partnet country. 

7 .3. The consolidated accounting maintained in Switze.rland must be audited by an financial audit6r 
mandated and authorized by the FDFA. The financial aud1tor bases his/her analysieson the 
review and the report of the local auditor and shall indicate this fact in his/her own report 
(indicating the corresponding extent where deemed necessary) (article 7.4.) or on the 
attestatiön of the organization (article 7 .5.) The financial auditor reviews the accounting 
compliance and certifies the conforrnity of the expenses incurred in Swltzerland with the 
stipulations provided in the contract concluded between the FDFA and the organizalion. In 
addition, the financial auditor reviews-the quality of the internal controlling system as weit as 
the application of the stipulations mentioned in the articles 7.4 ano 7.5 below provided by the 
organization and confirrns lt in its financial review. (based on the specifications regarding the 
external review of the project accounts at 1he head office of the contractual partner). 

7.4. In the case of project contributions. exceeding the amount of CHF 100•009, the organization 
mandates a local trust company to undertake the financial review of the local accounting, in 
agreement with the competent emb_assy or cooperatic;m oJfice or, in cas.e no cooperation office 
exists on location, by agreement with the headquarters according to the standard terms of 
reference. On rectuest of FDFA, the organization provides to FDFA the local financial review. 

7.5. In the case of contributions up to a maximum amount of CHF 100·000, the organization can, 
in agreement with the FDFA, waive the external financial revlew of the local accounting. Under 
these circumstances, the organization attests that it has either directly or indirectly through a 
third party mandated by it, visited the project at least once a year and that it has reviewed, on 
the basis of random inspections, the compliance, the conformity to the goals of the project as 
weit as the expediency and the cost effectiveness of the locally committed funds. 

7 6. In the event of accounting inconsistencies being discovered without the organization taking 
the measures considf;!red to be neces·sary by the FDFA, the FDFA's payment~ shall be 
suspended until the facts of the case clarified. Any disbursements that do not conform to the 
criteria of an efficient and careful commitment of funds, are to be borne by the institution itself. 

7. 7. During the dµration of the contract, the annual report, the balance of accounts, the profit and 
loss account and/or the statement of operations as weil as the organization's audit report, 
must be automatically submitted to the FDFA within a period of six months following the end 
of the business year. On demand of the FDFA, the organization provides it with its own annual 
report, along with the local audit reports and/or the attestations conceming the local 
accounting, as weil as the annual audit reports. 
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7.8. All of the receipts connected to the accounting and the invoicing must be conserved for a 
period of 10 years. They must be numbered, cancelled and filed in a chronological ordE)r. 

8. Right to Control 

8.1. The. FDFA and the Federal Audit Office, as weil as any third parties designated by lhem, are 
entitled to a right of control over the project. 

8.2. In the event of an inspection of the project conducted by the FDFA, by its designees or by the 
Federal Audit Office, the organization provides all lhe required documentation and all the 
necessary information. 

9. Anti-Corruption Clause 

Within the framework of thls agreement, th,e Parties shall neither directly nor indirectly propose 
benefits of any nature wha'tsoever. They shail not accept any such proposals. Any cörrupt or 
illegal behaviour signifies a violalion to the present agreement and justifies it_s termination as 
weil as/or the recourse to supplementary measures in accordanc!,:l with applicable leglslation. 

The· organization commits itself to ensuting that this clause is respected as weil by any partner 
organization it cooperates with. 

10. Cancellation of the Contract 

10.1. In the case of defective implementatiön of the project by the organisation despite written 
reminder by the FDFA, the FDFA is entitlied to reduce the federal contribution or demand a 
partial reinibursement together with 5% interest in conformity with the Federal Act of 5. 
October 1990 on Financial Aids and Compensations (Subsidies Act. SR 616.1). 

10.2. In the event of one of the contractual parties failing to respect or to implement or in any way 
violating its contractu?il obligations, the other party can, after having;presented a formal notice 
of default, cancel the contract with immediate effect in accordance with the Subsidies Act. 

10.3. ff events resulting from force majeure (natural disasters) or war or political unrest should 
prevent the execution of contract, either party has the right to terminale ihe contract with effect 
from the m9ment when the impossibility arises or the politicat unrest begins. The organization 
submits a final report as weil as a final financial report. The FDFA shall participate in covering 
the costs emerging öf a premature end to the contact in accordance with the original tinancing 
key. 

10.4 lf the Swiss Parliament or the Federal Council reduces the credits allocated to international 
cooperation to such an extent that the Swiss Confederation can no longer, ot only partiaily, 
meet lts contractual obligations, the SDC has the rlght, after examining its overall portfolio and 
at its sole discretion, to terminale or amend the contract accordingly and to reduce its 
contribution, with immediate effect: lt must immediately inform·tne organization accordingly. 

10.5. In the case of premature termination of the contract, the organization establishes a final operation 
report together- with a final financial report. The FDFA shall participate in any eventual 
expens.es and financial consequences arising from the untimely termination of the contract 
proportionaily according to the original tinancing key, unless the organization itself is at fault. 
All .of the. FDFA's advance payments as well as any material acquired with FDFA's 
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funds that have not yet been utilized in the project, must be restituted to the FDFA within three 
months following the premature termination of the contract. 

11. Duration of the Contract 

The contract shall end when all the parties have fulfilled all their contractual obligations, but at 
the very latest on the date of the transfer of the final instalment by the FDFA. This transfer is 
realized on(y after the FDFA has received the final operation report and the audited final 
financial report and formally accepted them. lf a final instalment is. not due, the contract shall 
end six months after the acceptance by tlhe FDFA of the final operation report and the final 
financial report, unless the FDFA has lodged objections in writt~m form prior to the expiration 
of this deadline. 

12. Relation ofthe Contract to other Contractual Oocuments 

The provisions of the contract have priority over the general conditidns for contracts and all 
other annexes to the contract. 

13. Legal Recourse 

In the case of disputes regarding the application or interpretation of this contract, the Federal 
Act of 20 December 1968 oh the Administrative Procedure (SR 172.02) shall apply. 
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Schweizerische Eidgcnoss-cnschah 
Conf~d~ration suiss~ 
Conf~derazione Svlzzera 
ConfcderaZJun svlz(a 

Fecferal Departmenl oi Foreign Alfalrs FDFA 

Code of Conäuct 

for Contractuai Partners of the FDFA 

The Federal Department of Foreign Affairs (FDFA) and it's foreign policy are guided by the general 
objective of defending the independence, security and prosperity of Switzerland. In pursuing these 
interests, the FDFA promotes in particular the following values: 

♦ combating hardship and poverty 
♦ respecting human rights 
♦ democracy 
♦ peaceful coexistence 
♦ the preservation of natural resources 
♦ gender equality. 

All individuals, companies or other eritities that work together with the FDFA are obligated to contribute to 
the promotion of these values and to act in accordance with them, as weil as with the legal order. 
This applies both to professional contexts and to private matters that have an influence on the 
professional domain. 

The Code of Conduct outlines the attitude and the behaviour that the FDFA expects from its contractual 
partners (providers of goods and services, consultants, contractors, organisations responsible for 
implementing projects and/or recipients of contributions, etc.) in Switzertand as weil as abroad. 

lt is binding, and an integral part of all contractual agreements made between the FDFA and its partners. 
In signing tneir contract, partners take on the commitment to observe the Code of Conduct, to ensure 
observance by their personnel and their subcontractors, and to behave accordingly. Any action violating 
the Code. of Conduct may entail .an enquiry and the imposition of measures relating to non-complianc:e 
with contractual obligations, or of other measures. 

The FDFA qoes not tolerate any behaviourthat is 
punishable by law or an lnfringement of the nJ/es, 
in partioular those ot {10Qd govemance, whether 
on the part of its employees, or of third parties 
with wf)ich it has a contractual agreement. 1 

1 Cf. Art. 6 of the Code of Conduct of the Federal Administration. 



Sc-hwe,zerische Eidgenossenschaft 
Conlederation svisse 
Conteder.izlone Svizzera 
C onlederaz1u n svizra 

Federal Oepartment-0! Foreign Malrs FOFA 

The Components of the Code of Conduct 

Values and interests of the 
FDFA 

- Exercising power 

Conduct abroad 

Conduct towards 
the population and colleagues 

The contractual partners of the FDFA always provide their full 
support for the success of the activities of the FDFA, and for the 
effective implementation of the policies and strategies adopted by 
it. 

They regularly reflect upon their actions and behaviour, and on 
those of their employees, colleagues and subcontractors. They 
ensure that they act in conformity With the values of the FDFA. 

The contractual partners of lhe FDFA are fully aware of lhe power 
inherent in lheir role. They make decisions in a responsible 
manner, giving due consideration to their cooperation with the 
FDFA and to its interests. 

Their decisions are transparent and entirely unprejudic~. 

The contractual partners of the· FDFA respect foreign laws. 

They adapt their behaviour, appearance and verbal expression to 
the function that they exercise and to the customs of the host 
country. 

The contractual partners of lhe FDFA demonstrate respett in their 
relations with others. They reject any form of disrespectful social 
contact and abstain from any activity that could be interpreted as 
disparaging, degrading, threatening, such as sexual harassment. 

They respect the privacy of their partners, acquaintances ·and 
colleagues, and pay attention to local norms and conventions. 

In both word and deed, the contractual. partners of the FDFA 
refrain ~om abusing their hierarchical, material or social position 
in any way, and decisively strive to Counter all forms of 
discrimination, particularly those relating to ethnic or religious 
bc1ckground, gender, age, language, illness or physical or mental 
disability, as weil as all forms of sexual exploitation, particularly of 
children and adolescents. In addition, lhe contractual partners of 
the.FDFA abstain from any incitement to violence or hatred. 



Schweizerische Eidgcnoss-cnschah 
Conf~d~ration suiss~ 
Conf~derazione Svlzzera 
ConfcderaZJun svlz(a 

Public appearances 

. 
Transparency 

Means, assets and 
confidentiality 

Conflicts of interest a.rJd 
duty of disclosure 

Fecferal Departmenl oi Foreign Alfalrs FDFA 

The contractual partners of the FDFA are aware that, even as 
private individuals, they are subject to public interest and that 
their statements may elicit undesired consequences. 

They refrain from making accusations, provocative statements or 
spreading rumours. They give due consideration to their 
cooperation with the FDFA and to ils interests in their 
communications, particularly via the intemet or social media . 

The contractual partners of the FDFA ensure that their 
professional actions and their motivations are comprehensible 
and transparent. 

The contractual partners or the FDFA make use of the means and 
assets of the FDFA and its partners according to the contractual 
agreements and legal stipulations, and ensure that the financial 
means entrusted to them are employed in a legal, economic and 
efficient manner in the pursuit of the agreed objectives. Within 
the field of cooperation ahd development, they are particularly 
attentive to achieving the expected impact on the population, 
institutions and systems at local level, within the agreed 
budgetary framework. 

They use the materials entrusted to them and the official logo of 
the Swiss Confederation solely for professional purposes, any 
private use being subject to a formal agreement In all cases, they 
treat them with care and diligence. 

The contractual partners of the FDFA s.hare their knowledge, whife 
paying attention to confidentiality in matters of data protection 
and sensitive information brought to their attention within the 
context oftheir cooperation with the FDFA. 

The contractual partners of the FDFA are able to fulfil their 
professional obligations without being influenced by their 
personal interests. 

They avoid any conflict between their pers.onal interests and those 
of the FDFA. They forego their own interests and contribute to the 
resolution of potential conflicts of interest, giving due 
consideration to their cooperation with the FDFA and to its 
interests. 

lf a conflict or an apparent conflict of interests is unavoidable, they 
immediately inform the FDFA. 
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Use of ,:ion-public information 

Corruption c1nd 
accepting 
gifts or other 
benefits 

Security 
' 

Health 

Fecferal Departmenl oi Foreign Alfalrs FDFA 

The contractual partners of the FDFA do not use non-public 
information that they have acquired within the context of their 
cooperation with the FDFA to their own direct or indirect personal 
advantage, nor do they use it to give such an advantage to third 
parties. 

They do not give recommendations or hints based on such 
information to anyone. This rule is particularly applicable when it 
can be expected that divulging non-public information will 
influence the prices of securities or currency exchange rates. 

The contractual partners of the FDFA do not misuse their position 
to obtain personal benefit, nor to give advantages to third parties. 

They avoid passive or active corruption in any form. 

They do not accept gifts, invitations or other favours th<:1t may 
afford them or third parties an unfair material or immaterial 
advantage, or that may compromise their integrity, freedom of 
action, or impartial judgement 

The contractua1 p_artners of the FDt=A abstain from any actions that 
may place them and/or others in a dangerous situation, or that 
may compromise their relationship with the FDFA and its 
interests. 

Within the context of executing their contractual opligations to 
the FDFA, the contractual partners strive to maintain a healthy 
balance between their professional and private life. 
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Fecferal Departmenl oi Foreign Alfalrs FDFA 

Reporting a violation of the Code of Conduct 

The Compliance Office of the FDFA is the centralised body that is responsible for dealing with cases of 
offenses and irregularities reported by employees, contractual partners or third parties. 

Any contractual partner of the FDFA who feels forced to take action running contrary to this Code of 
Conduct or who is aware of a violation of il must immediate.ly report the matter to the operational unit 
concerned within the FDFA. Thal unit will then pass the report on to the Compliance Office of the FDFA. 

Any person in possession of information conceming unlawful acts, irregularities or abuses relating to the 
FDFA's aetivities can report it, anonymously or not, on the whistleblowing platform 
(httos://eda.integrityline.org/). The system uses encryption protocols and other security measures to 
guarantee the· person anonymily, In addition, an inbox allows them to exchange messages directly with the 
Compliance Office while retaining their anonymity. 

Every report made in good faith is treated in confidehce, and the identity of the whistleblower is 
protected. Acts of a Grimimil nature will be passed on to the competent authorities, in accordance with 
the obligation to report under Article 22a of the Federal Act on the Personnel of the Swiss Confederation. 

The FDFA ehcourages its contractual partners to 
create an internal reporling procedure that enables 
their emptoyees and suocontractors, as weit as third 
parties, to report instances ot wrongdoing to the 
management or to an independent body, whifst 
guaranteeing them confidential treatment and 
protection against retaliatory measures. 

The Compliance Office öf the FDFA is available for consultation in cases of doubt or questions relating to 
the Code of Conduct. 

1 August 2018, updaled on 01.07.2024 
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Terms of Reference for the external audit of project accounts at the contract 
partner's head office 

1. Basis 

1. Fundamental considerations 
1.1. The extemal financial audit of the projetf accounts ("accounts") of the contract partner 
must be performed by an independent firm of. certified accountants (hereafter referred to as 
"auditors") who hold the requisite professio•nal qualifications and are able to demonstrate. 
extensive experience in auditing (CH: certification by Federal Audit Oversight Authority 
(Revisionsaufsichtsbehörde/RAB). The audit mus.I be performed in accordance with the 
applicable Swiss auditing standards of the Swiss Institute of Certified Accountants, and Tax 
Consultants (PS) or according to the principles of the International Standards on Auditing (ISA) 
promulgated by the International Federation of Accountants (IFAC) ... 

1.2. These TORs describe the audit mandate for auditing the accounts agreed on between the 
Federal Department of Foreign Affairs (hereafter referred tö as "FDFA") and the contract 
partner. 

2. FDF A principles of accounting 
The Federal Law on Federal Finances (Federal Finances Law- FHG) dated 7 October 2005 
governs the management of finances at the Federal Administration level as well as the 
accounting of the Swiss Confederation, and is hence binding for the FDFA One of the aims of 
the FHG is to promote the economical and effective use of publit funds (Art. 1 FHG). The law 
sets down the c.riteria for financial management at the administration level as well as the 
principles of accounting, internal control and cost transparency. 

As a federal offic.e. the FDFA is obliged to ab.ide by this law. Hence the structures of ftnancial 
management and principles of accounting are largely predefined for the FDFA. Accordingly, 
the. FDFA must ensure that the partner commissioned by the FDFA to carry out projects/project 
contributions (projects) unconditionally observes the legal provisions. 

Pursuant to tt:iis law, the.FDFA defines the following principles governing the financial reporting 
of projects: 

• Adequacy and effectiveness of the Interna! Control System (ICS) 
• Principles of orderliness (financial regularity) 
• Conformity with the project objectives and adherence to the contract condition 
• Ecohomical conduct of business and effeciive use of financial resources 

The legally prescribed audit nientioned here to determine the effectiveness and economy of 
the funds deployed (compliance with objectives, cost-effectiveness and economy) goes 
beyond the scope of an ordinary audit according to .Swiss or international auditing standards. 

Version February 2010 1 



3. Contractual agreement governing performance 
The detailed contractua1 agreements between the contract partner and the FDFA also govern 
the object of the audit and the aims of the audit. The auditor is obliged to acknowledge these 
provisions and structure his audit in accordance with them. 

As a rule, the contractual agreements cover th~ following documents: 

• Contracts between the FDFA and the contract partner as weil as between the contract 
partner and partner organisations 

• Project documentation 
• Budget/annual operation plan 
• General conditions of business (GCB) 
• Mandate and these TORs for the external audit of project accounts 
• Mandate and TORs for the local financial audit 

II Audit of the accounts 

1. Object of the audit 

1.1. The contract partner's accounting practices 
The contract partner shail manage accounts al its head office; which shall include local project 
book-keeping weil as the accounts for all ot_her actlvities. 

lf the contract partner's head office is in Swltzerland, the books must be kept in acoordance 
with Swiss Accounting and Reporting Recommendations (Swiss GAAP FER). For non-profit 
organisations (NPO) which are financed int,er alia by donations, Swiss Accounting and 
Reporting Recommendatioh 21 "Accounting for benevolent social non-profit organisations" 
must be taken into consideration. lf the contract partner's head office is outside Switzerland, 
the relevant national requirements or International Financial Reporting Standards IFRS must 
be applied. 

The object of the audit is the accounts. These are drawn up at the contract partner's head 
office and cover financial transactions conducted for the project at the contract partner's head 
office, as weil as all expenses and income arising from the performance of the project in the 
partner country. 

The accounts must be audited annuaily or periodically by the auditor mandated with the 
consent of the FDFA. The auditor shall verify in particular the existence and the quality of the 
ICS as well as the proper rendering of accounts, and confirm conformity with the project aims 
and the cost-effectiveriess of the funds deployed. 

1.2. Audit aims 
The auditor must plan and perform the audit in order to provide a professional, unconditional 
statement of the contract partner's financial statements as well as of the other aspects as 
defined in Art. 1 2 above. 

1.3. Independent auditor's statement 
The auditor undertakes to draw up an indepencfent statement on the contract partner's financial 
Statements, presenting the financial Situation, results of Operations (and lf necessary the cash 
flows) accurately andin full for the accounting year/accounting period, andin compliance with 
the contract partner's principles of accountlng and/or the legal provisions of the .partner aountry 
and the corresponding standards promulgated by the profession. Where deemed practical for 
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an understanding of the accounts, the audifor shall supplement his report with comments on 
the financial statements. 

1.4. Local accounting in the partner country 
Since the overwhelming proportion of project expenses are natutally incurred in the partner 
country, these are recorded in local pr,oject accounts. Local project accounting is audited on 
site by the. local auditors. 

The auditor shall therefore bas.e his audit on the audit work and report of the local auditor and, 
if possible, draw attention to this in his audit report (rf necessary, mentioning the scope). 

The auditor is obliged to obtain a comprehensive picture of the local accounting organisation, 
the existence an<;l the quality of the IC$, the accounting and valuation principles applied and 
the adequacy of project organisation reporting in the partner country. 

In order to achieve this, he shall make hims.elf fully familiar with these aspects at the head 
office and inspect, assess and add to his dossier the relevant documentation such as manuals, 
written work processes as weil as head office directives for project management. 

Should the auditor find areas for improvement following his examination, he must advise the 
contract partner of these in a Management Letter. 

2. Audit recommendations 
As mentioned above, the auditor is expected to assess the following aspects and expressly 
state his position On them in his audit report: 

• Principles of orderliness (financial regularity) 
• Existence and adequacy and effectiveness ofthe Interna! Control System (ICS) 
• Conformity with the project objectives and adherence to the contract condition 
• Ei::onomiq1I conduct of business and effective use of financial resources 

The principle of orderliness (financial regularity) and the existence of the ICS have to be 
positively confirmed by the auditor. 

The aspects adequacy and effectiveness of ICS, the conformity with the projeot objectives and 
adherence to the contract conditions and the economical c;onduct of business and effective 
use of financial resources are to be expressed in a so called "negative confirmation" bas.ed on 
the executed audit actions. 

We expect the following paragraph to be included in the audit report 

"Based on our audit, nothing has come to our attention that causes us to belleve that 
the Interna! Control System (ICS) is not adequately or effectively organized 
the project execution is not in conformity with the project objectives and does not 
adhere to the contract conditions 
the business is not economically conducted and the financial resources are not 
effectively used." 

On the basis of the information received during the planning phase, including his own risk 
assessment, the auditor shall determine the type and scope of audit actions (full or random). 

Accordingly, he must define and carry out suitable audit tasks in order to obtain an overview 
df the aforementioned aspects before he assesses the individual audit findings and reaches a 
final independent deCision on the audit. 
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Examples of possible audit actions are·: 

Existence, adequacy and effectiveness of the Interna! Control System (ICS) 

• Adequacy of the internal organisation (structures, functions, tasks, authority, 
responsibilities, methods, procedures„ segregation of duties, etc.). 

• Effectiveness of project management and accounting processes. 
• Adherence to applicable laws, regulations and instructions. 
• Physical existence of assets and the related controls. 
• Measures to safeguard against incorrect entries, manipulation of accounts, irregularity 

and fraud. 
• Adequacy and completeness of financial information and the reporting system. 

Principles of orderliness (financial regularity) 

Project related matters 
• Authorisation of •expenses and their validation by means of appröpriate, seamless 

documentation of receipts. 
• Proof of funds received for project performance and reconciliation of the information 

with the donor's statements. 
• Proof of the existence of goods as wen as a means of tracking the financial ~llocalion 

and physlcal mevement of such goods. 
• Use of expenses in conformity with the .agreed budget(s) .. 
• Conformity of contracts with the releva111t laws .. 
• Disposition and implJ:imentation cif observations, adjustmen1$ and recommendalions 

resulting from previous financial review reports. 

Accounting related matters: . 
. 
• . . 

Compliance and material accuracy of the statements, recejpts, project accounting and 
other reports. 
Correctness and cornpleteness of the accounting entries . 
Timely recording of all business and financial transactions . 
Agreement of project accounts and olher reports wilh the general ledger accounts . 
Adequacy and completeness of revenues, all revenues are booked correctly . 
Proof of receivables and obligations as weil as corroboration for balances in 
reconciliation and transit accounts. 

• Reconciliation of the effective cash balance and bank statements with the general 
ledger accounts 

• Disposition and implementation of observations, adjl!slments and recommendations 
resulting from previous financial review reports. 

Conformity with the project objectives and adherence to the contract condition 

• Agreement of transaetions, expendltures and receipts by comparison with the basic 
project documents (project descriplion, programs of activities, contracts, TORs, 
budgets, etc.). 

• Exclusive use of the funds allocated for goods and services for the project in line with 
the contractual provisions; goods must be physically available or have been 
demonstrably used/sold. 

• Compliance with contractual provisions agreed on betv\leen the FDFA and the contract 
partners. 
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• Verification that expenses charged to the project correspond to the agreed budget. 
Discrepancies between effective project expenses and budgeted expenses must be 
adequately justlfied and documented by the contract partrter. 

Economical conduct of business and effective use of financial resources 

• Financial resources must be used for project activities as defined by the contractual 
provisions, ensuring an appropriate level of cost and benefit. 

• Existence and application of adequate measures In the internal control system (ICS) in 
respect of the utilization ofcommitted resources. 

• Use of an appropriate system of tasks, authorilies and responsibilities (T/A/R), in 
particular the separation of conflicting or important functions and process!;!s such as 
commitment to obligations, signing and recording of expenses, matching of cash and 
bank acceunt .balan.ces, cJarification of long-term urisettled receivables and obligations, 
physical exislence of material goods, etc. 

• Existence of an adequate purchasing system that guarantees an optimal cost-benefit 
ratio for the purchased malerials and services and the appropriateness of the goods 
ang services provided by contractors for local customers and cost structures. 

• Verification that prices and rates are subjecl to regular reviews and that the accounting 
System in use is adequate to the requirements of a management tool, particularly as it 
concerns cost analysis. 

• Critical inspection, substantiatioh and test for correctne.ss of costs and expenses billed 
by consultants (rent, travel expenses, lump-sum expenses) and corroboration of their 
operational contribulion to the project. 

• Critieal inspection (if necessary, with expert assistance) of all benefits paid to local statt 
(gross salary, social securily contributions, income lax, etc.). 

• Existence and use of a vehicle log,book and verification that private use of the vehicle 
is invoiced. • 

• Verificalion that private use of mobile and fix net phones by members of the staff has 
been lnvoiced and paid on time. 

III Local audit of project accounts 

The contractpartner bears responsibilityforthe local audit. 

In collaboration with the auditor, the·contFact partner ensures that lhe local audilors are 
aware of the condilions sei down in these TORsandare familiar with lhe aims of the·audil of 
accounts and their responsibilities (see also separate audil mandate for local auditors "TOR 
for local financial revieW"). 

In the case of recurring audits - on completion of the local audit. - the contract partner, in 
collaboration with the contracl partner's auditor, performs an assessment of the working 
melhods, professional qualifications ~md quallty of reporting for quality assurance purposes. 
This written assessmenl may be inspected by the FDFA. 

Contract partner: _______ _ Audito·r: __________ _ 

Place, dale: _______ _ Place·, date: ____________ _ 
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From: 
Sent: Montag, 17. November 2025 16:18 
To: 
Ce: 
Subject: FW: Nahost-Sitzung 18.11.2025 - 15:30 / 2c Unterstützung von Kindern - Stand der 

Umsetzung "Projekt.für Kinder im Bereich Sport" 
Attaehments: BRIC BRA Nov 2025 Projekt für Kinder in Sport.docx 

Follow Up Flag: Followup 
Flag Status: Completed 

Lieber 

Der Vertrag muss vor der PK von BRIC (26.11.) unter Dach und Fach sein. In der Beilage findest du die: kons·olidierten 
Elemente für den KA und Vertrag, W 

From: 
Sent: Monday, November 17, 2025 4:08 PM 
To: Cassis lgnazio EDA IC <ignazio.cassis·@eda.admin.ch> 
Ce: 

da.ad.min.eh> 

Subje.ct: Nahost-Sitzung 18.11.2025 - lS:30 / 2c Unterstützung von Kindern - Stand der Umsetzung "Projekt für Kinder 
im Bereich Sport" 

Herr Bundesrat, caro lgnazio 

1. Ausgangslage (Entwurf BRA - Ausschnitt) 

2.c. Unterstützung von Kindern (CHF 5,5 Millionen) 
Zusätzlich arbeitet das EDA (Sonderbotschafter MENA und Abteilung Frieden und Menschenrechte, AFM) mit 
der FIFA zusammen, um im Rahmen des Entwicklungsprogramms «FIFA FORWARD» in Israel und im BPG mit 
Ausbildung und Sportinfrastruktur Kinder und Jugendliche psychologisch zu unterstützen. Der erste Schritt wird 
die Umsetzung des Projekts im Westjordanland sein (aus verfügbaren Mitteln des Kredits A231.0338 «Zivile 
Konfliktbearbeitung und Menschenreehtel> finanziert). 

2. Ziel des Projekts 

Die Schweiz und die FIFA beabsichtigen, in 2026 10 Mini-Fussballfelder (MFF) zu installieren, 5 in BPG und 5 
in Israel, an Schulen und Orten, wo e1n Bedürfnis für Buben und Mädchen besteht. Vor der Eröffnung jedes 
Feldes wird ein Ausbildung·sprogramm durchgeführt. 

Die IJmsetzung erfolgt in zwei Schritten: In einem ersten Schritt 2 MFF im Westjordland. In einem zweiten Schritt 
5 in Israel und 3 in BPG. 

Gegenstand des ersten Vertrages zwischen der Schweiz und FIFA ist die Installierung von 2 MFF in 
Westjordland. 

3. Auswahl der Standorte 



3.1 BPG 

Die A1,1swahl der Standorte in BPG erfolgt in Diskussien zwischen der Vertretung Ramallah, FIFA und qeren 
Implementierungspartners. 

3.2 Israel (Erste Ideen von Botschafter 

«Ich sehe das Projekt als einen Anknüpfungspunkt für verschiedene Prioritäten, die wir hier in TLV bearbeiten 
und umsetzen, nämlich (inner-)israelischer (interreligiöser) Dialog, Koexistenz und Minderheiten (s. z..B. meinen 
Besuch diese Woche in Kafr Yasif) und den Austausch mit Vize-Bürgermeistern/lokalen Politikern im Rahmen 
des Democracy Dialo_g Lab. Die lokalen Politiker, die ich z.B. gestern in der Residenz hatte, kamen u.a. von Tira 
(arabische Stadt in Zentralisrael), Ramla (gemischte Stadt), Bnei Brak (100% jüdisch-ultraorthodox), aber auch 
Jerusalem und Ramat Gan. Für nächstes Jahr pl'ane ich einen Southem Cluster mit mehreren Aktionslinien irn 
Negev. 

Ich fände es toll, wenn wir für Israel fünf Fussballfelder vorsehen könnten. Hier Hessen sich die Vorgaben der 
FIFA mit Sicherheit umsetzen. Das Ganze hätte eine grosse Visibilität, Wirkung und Swissness und würde 
unsere bestehenden Aktivitäten ideal «unterfüttern». 

• Gemischte Stadt Qüdisch-arabisch): z.B. Ramla oder Lod 
• Arabische Stadt: z.B. Jaljulia oder Tira 
• Stadt mit gemischter Bevölkerung (inkl. Drusen) in Galiläa 
• Beduinendorf im Negev 
• Kibbuz In der Gaza-Envelope" 

4. Budget für Installierung von 2 MFF in Westjordland 

Produktion und Installierung der 2 MFF 
Projektleitung, Sportmaterial; Ausbildung 
Total 

Projektbeitrag Schwe.iz 
Projektbeitrag FIFA 

5. Zeitplan der Umsetzung 

140000 USO 
30000 USD 
170000 USO 

120000 USO 
50000 USO 

• 19. bis 24. November 2025 - Vertragsverhandlungen SB MENA/AFM und FIFA 
• 25. November 2025- Unterzeichnung der Vereinbarung zwischen der FIFA und der Abteilung für 

Frieden und Menschenrechte AFM 
• Dezember 2025 - Beginn der Produktion der (2) MFF und Einführungsgespräche mit lokalen 

Interessengruppen (Mitgliedsverband, zuständige Behörden, Vertretung Ramallah) 
• Januar 2026 - Endgültige Auswahl der Standorte und Beginn der Arbeiten am Unterbau 
• 1. Quartal 2026 - Lieferung und Installation der (2) FIFA Arena-Minispielfelder (MFF) 

6. Kommunikation 

EDA-KOMM und FIFA-KOMM sind bereits in Kontakt und sprechen sich betreff Kommunikation ab. 
schlägt drei Phasen vor : 

Phase 1 - Annonce du principe (Conference de presse du 26 novembre 2025), Communication limitee 
aux el'ements de base : 
Presentation du partenariat Suisse-FIFA visant a soutenir les enfants par le sport. 
Mention d'un deploiement progressif en oPT (en commern;:ant en Cisjordanie) puis en Israel. 
Mise. en contexte dans le caare du BRA et des priorites suis•ses au Proche-Orient. 
Aucun detail sur les sites, partenaires ou budgets. 

Phase 2- Mise en muvre en oPT (en commenc,ant en Cisjordanie) (1. Quartal 2026. Communlcation 
concrete sur le lancement des 2 premiers Mini-Football Fields : 
Annonce des sites retenus, du calendrier operationnel et du programme de formation. 
Mise en avant pe la dimension inclusive (filles et gan;ons) etdu respect des principes humanitaires et IHL. 



Valorisation de la cooperation avec la representation ä Ramallah et les c!Utorites locales. Diffusion 
d'images/videos produites avec la FIFA selon les conditions de securite. 

Phase 3 ~ .Mise en oouvre en Israel et en oPT (TBD). Gommunication sur les 5 MFF prevus en Israel et les 
3 MFF prevus additionnels en oPT. Accent sur la Swissness (equilibre entr.e les deux parties) du projet. 

En ISR 
Presentation des localites choisies {villes mixtes, arabes, druzes. bedouines, kibbutz). 
Mise en evidence de la contribution au dialogue, a la coexistence et aux activites menees par le poste de 
Tel-Aviv. 
EnoPT 
Diversite dans le public utilisateur, accessibilite 

Adomani,_ 

Gruss aus Bern, and follow me on X: 

Buodesgasse 32, B421, 3003 Bern 

Tel.' 
Mob: 

@eda.admfn.cn 
www eda admin.cb 

'rhis e-mail ""'Y contain trade sec,ets oc pr:lvileged, undisclose.d or Qtherwlse confJdentJal :lnformatiQn. rf you 
have cec;::_eived t.his e-rn.ail in error, you a,.ce hereby no;:ified that any r.eview, copy;lng o.c distrib·ution of it is 
.t>t.rictly prohibit.e.d. Please· i.nfo-pn us iw.medjately and dest.roy the original transmitt:al. Tha.nk you for your 
cooperation. 



From: 
Sent: Mittwoch, 17. De,ember 2025 12:34 
To: 
Subject: FW: OP/ Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit 

Kindern 

Follow Up Flag: 
Flag Status: 

Fellow up 
Completed 

From: Cassis lgnazip EDA IC <ignazio.cassis@eda.admln.ch> 
Sent: Monday, November 10, 2025 6:29 PM 

To:■•••••••••••••••••••••••@eda.admin.ch> 
Subject: RE: OP/ Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit Kindern 

Perfetto, spero ehe tu stia bene! 

From: @eda.admin.ch> 
Sent: Monday, November 10, 2025 6:21 PM 
To: Cassis lgnazio EDA IC <ignazio.cassis@eda.admin.ch> 
Subject: OP/ Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit Kindern 

Grazie mite, lgnazio! 

Domani mattina posso partire a casa e partecipare alta riunione per skype! 

Adornani.-

From: Cassis lgnazio EDA IC <igo.azi.o.._c_as.sis..@e.cLa,admio,oh> 
Date: 10 November 2025 at 18:01 :38 CET 
To: 
Ce: 

Signor Ambasciatore 
Caro-

Grazie perle tue proposte. 

11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit Kindern 

Personalmente resto favorevole a questi segni di riconciliazione, ma devo tener conto anche dei pareri degli altri 
specialisti. 
Chiedo pertanto a tutti - in vista della riunione di domani - di riflettere nuovamente a un tale gesto politico-psicologico. 



L'importo richiesto e dal(Vero esiguo e dunque non cre.do sia necessario creare troppi problemi. 
Allora secondo. round dl discussione domani. Lascio a te - lntrodurre. II tema e fare una presentazione di chance e 
rischi. 

Grazie e b.uona ~erata, lgnazio 

From: 
Sent: Monday, November 10, 2025 3:03 PM 
To: Cassis lgnazio EDA IC <ignazio.cassis@eda.admin.ch> 
Ce: 

@eda.admin.ch> 

Subject: OP/ Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit Kindern 

Herr Bundesrat, caro lgnazio 
Auch im Sinne Ihres Seneca-Zitats (.Nicht weil es schwer ist, wagen wir es nicht, sondern weil wir es nicht 
wagen, ist es schwer.") wage ich es nochmals, die Versöhnungsprojekte für Kinder/Jugendliche auf die 
Agenda für di.e morgige Sitzung zu bringen und stelle zwei Anträge: 
1. Antrag: Grundsatzentscheid für Versöhnungsprojekt im Sport 
Heute hatte ich den FIFA-Projektleiter■•■ sowie ■■■■■• und ■••••• zu einer virtuellen 
Sitzung eingeladen. 
1.1 Grundsatz 
Aufgrund der erhaltenen Informationen beantrage ich, dass das EDA im Grundsatz bereit ist, in einem step-by­
step Ansatz die Installierung von zuerst 2 Mini-Fussballfeldern in der Westbank zu unterstützen, danach in 
Israel, und falls es die Sicherheit erlaubt, auch in Gaza. 
1.2 Optionen betreff Partnerschaft 
Die FIFA ermöglicht Duo-Partnerschaften. Aus meiner Sic;ht ergeben sich folgende Optionen: 

• mit einem anderen Land, zB Italien • 
• mit einem Verband, CH-Fus.sballverband 
• durch oder mit einer Stiftung zB ■•••• od.er 

Falls der Grundsatzents.cheid positiv ist, stellt sich die Frage, welche Partner.schaft wird bevorzugt? 
1.3 Risikoanalyse/minderung 
Aufgrund der heutigen Diskussion mit dem FIFA-Projektleiter konnten wir viele Fragen klären: 

• Das Projekt wurde bereits in 25 Ländern umgesetzt, am letzten Wochenende in Meknes (siehe Fotos) 
• Die Mini-Felder werden an sicheren Orten installiert, wo ein Bedürfnis für Junge und Mädchen besteht 

(unser Ramallah-Büro hätte ein Mitspracherecht bei der Wahl) 
• Der PA-Fussballverband würde von Anfang an einbezogen werden, dann auch der ISR­

Fussballllerband. Israel würde den Import der Infrastruktur erlauben. 
• Mit der Installierung kommt a.uch ein Capacity-und Educational Programm hinzu. 

1.4 Budget 
Ein Mini-Fussballfeld kostet 60'000 USD/ inkl Installierung 
2. Antrag: Grundsatzentscheid für Versöhnungsprojekt im Bereich Musik 
Vor dem 7. Oktober 2023 hatte die ••••••••••••••••••acien Kauf vo 
Musikinstrumenten für Konservatorien in Israel und Westbank finanziert sowie im Bildungsbereich 
Versöhnungsprojekte organisiert. 
2,1 Grundsatz 
Ich beantrage die Aufnahme von Gesprächen mit der••••■ und die Bereitschaft des EDA, den Kauf 
von Musikinstrumenten_ für Konservatorien in Israel und BPG und ein digitales Begleitprogramm ;zu 
unterstützen. 
Die Konservatprien sollen für die Kinder virtual-Reality-Headsets erhalten, damit sie in einer «Virtual Hall» 
Konzerte anschauen können. Von den musizierenden Kindern werden Hologramme erstellt, die im virtuellen 
Raum ers~heinen. 
2.2 Details 
Falls die••••■ und die Firma ■■■■■■■■■■■-mir einer Zusammenarbeit 
einverstanden sind, würde ich ein detailliertes Projekt präsentieren. 
3, Schlussbemerkung 



Im ersten CH-OSZE-Präsidialjahr 1996 realisierten wir in Sarajevo und in BiH drei out-o.f-the-box Projekte: 

• ein Meeting Point Center in Sarajevo 
• eine Schweizer-Hodler-Galerie in der Nationalgalerie 
• Oeffentliche Schachfelder in verschieden_en Städten in BiH 

Die BiH Bevölkerung hat diese CH-Projekte bis heute nicht vergessen. Denn sie standen ein für erste 
Versöhnungsschritte nach dem Krieg. 
A domahi alle 13:15 ore, 
Wolf 
Beilage: Fotos der Einweihung des Mini-Fussballfeldes in Meknes/MAR im Nov 2025 



I 

Bundesgasse .32, 6421, 3003 Bem 
Tel.: 
Mob 

@eda.admin.Qh 



From: 
Sent: Mittwoch, 17. De,ember 2025 12:32 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

From: 

FW: Reunion avec 
football, 08.12.2025 

F.ollow up 
Completed 

Sent: Thursday, December 11, 2025 4:12 PM 
To: 
Ce: 

vice-presidente de la Federation palestinienne de 

@eda.admin.ch> 

Subject: Reunion avec 

Cher 

, vice-presidente de la Federatlon palestinienne de football, 08.12.2025 

Selon ta demande, j'ai rencontre le 8 decembre la vice-presidente de la Federation palestinierme de football, -

Nous avons discute·des criteres de selection des emplacements. Le mecanisme est le suivant: 

• La Federation paleslinienne de footbaJI (FPF) a demande la liste des demandes d.e lerrain de football au Higher 
Council of Sport, qui receptibnne les demandes soumises par les municipalites. 

• La FPF verifie· ensuite que les. emplaceme·nts proposes par les munlcipalites disposent d'un permis de 
construire ; les emplacements sont en zone A ou B. 

• Le tri est ensuite fait en fonction de plusieurs criteres : besoins des communautes, repartition geographique, 
« leave-no-one-behlnd », accessibilile aux femmes, etc. 

• La.construction est menee avec un sous-traitant local. 

Parml les emplaaements ldentifies, Tulkarem au nord, qui a connu depuis janvier 2025 des deplacements importants de 
population suite aux incursions israeliennes etc) la destruction du camp de refugies, et Salfil au centre (sud-ouesl qe 
Naplouse) qui est regulrerement attaquee par des colons israeliens, en particulier lors de la recente saison de recotte des 
olives, et fait aussi l'objet d'incursions regulieres des forces isr.~ellennes. 

Commentaire : Les eriteres de se/ection sont similaires a ceux de ta cooperaUon internationale et /es besoins semb,Jent 
bien cernes. La FPF prend au serieux ce projet et est apparue tres bien preparee. La Representation a Ramal/ah a ete 
invitee ä visiter /es sites setectionnes. A noterque la FPF a demande a ce que Je-s reptesentalions suisses a Tel Aviv et 
Ramal/ah facilitent /'arrivee du material de. oonstruction, notamment avec /es douanes. 

Je• re.ste disponible pour t,oute .Question. 

Bien ä toi, -



From: 
Sent: Montag, 3. November 2025 10:27 
To: 
Subject: FW: Up-date «Versöhnungsprojekt mit Kindern» für heutige Nahost-Sitzung um 14 Uhr 

(CH-Zeit) 
Attachments: FIFA ARENA - Swiss Government - special project.pdf 

Follow Up Flag: Follow up 
Flag Status: Completed 

Pour notre seance a 13: 15 

From: 
Sent: Monday, November 3, 2025 8:44 AM 
To: Cassis lgnazio EDA IC <ignazio.cassis@eda.adrnin.ch> 
Ce: 

@eda.adrnin.ch> 

Subject: Up-date «Versöhnungsprojekt mit Kindern>) für heutige Nahost-Sitzung um 14 Uhr (CH-Zeit) 

Herr Bundesrat, caro lgnazio 

1. Ausgangslage 

Im Entwurf der BR-lnfo•Notiz steht:«Versöhnungsprojekt für Kinder: Gemeinsam mit der FIFA (Post­
Konflikt-Fonds) prüft das EDA den Aufbau von Mini-Fussballfeldern in Gaza und der Westbank - verbunden 
mit begleitenden Bildungs- und Dialogmassnahmen .. » 

2. Projektvorschlag FIFA vom 2.11.20.25 

In der Beilage finden Sie den Projektvorschlag der FIFA. 

- 10 Mini-Fussballfelder: 6 Gaza, 2 Israel, 2 We.stbank 

- Kosten: 60'0QQ USO/Feld (inkl Installation)/ To,tal 600'000 USO 

- Umsetzungsdauer: ab Zeitpunkt grünes Licht: 60-90 Tage (Produktion/ Bewilligungen/ Installation) 

Der FIFA-Projekleiter informierte mich, dass FIFA-Präsident lnfantino in den Projektvorschlag 
involviert ist. Er denkt, .dass die Aufteilung der 10 Mini-.Fussballfelder einen Solidaritäts-Effekt hätte. 
Für die FIFA wäre es gut, wenn wir zuerst in Westbank beginnen würden, und dann erst Gaza und 
Israel, um die Entwicklungen abzuwarten und «Sicherheitsgarantien» zu erhalten. FIFA schlägt eine 
Rekognoszierungsreise vor (mit AFM zum Beispiel). 

3. Umsetzungsvorschlag 

3.1 Heutige Sitzung/ Offene Fragen 



• Nur BPG oder auch Israel? 

- Grundsatzentscheid: ja öder nein? 

3.2 Falls grundsätzliches JAJ Woche 3.-10.11.2025 

- Detailverhandlungen mit FIFAJ Passive Sprachregelung EDA-FIFAJ Rekognoszierungsreisen FIFAJAFM 

- Gespräche mit Fussballverband PAL und ISR 

- Diskussion mit CMCC 

- Bewilligungen einho1en 

- Vertiefung der Risikoanalyse/ Diligence 

3.3 Woche 11.-18. 11.2025/ falls Bewilligungen erhalten 

- Vertragsunterzeichnung 

- Beginn Umsetzungsphase 

- Kommunikation nach BR-Sitzung 

4. Finanzierung 

• AFM-Budget 

- Optit:m: Suche nach Mäzenen 

5. Risiken 

- Gemäss FIFA-Projektleiter: wenn PAL oder ISR Fussballverband kontaktiert wird, kann Projekt publik 
werden. 

- H akzeptiert Projekt nicht/ zerstört es nach Installation/ auch bel möglichem Ausbruch des Krieges könnten 
Felder zerstört werden. 

- Kritik in der CH-Oeffentlichkeit 



. 
•• 

_, ~> . "•" ~ • 



Beilage: Email des FIFA-Projektleiters an von heute 

Dear Mr. 

Further to my previous correspondence, please find below the procedure-reqoired to initiate the project: 

1. In order to launch the project, we kindly reqoest a formal written commitment from your side, along with 
the signature of the Memorandum of Understanding (MOU), which will serve as the official basis for commencement. 

2. Prior to the start of implementation, we will need to rec-eive the agreed payment, which serves as a 
guarantee for our suppliers and partners involve-c:! in the delivery process. 

3. The initiation of activities will also (Jepend ön the confirmation of a secure and stable working 
environment to ensure the safety of all personnel and operations. 

4. Concurrently, ,md in the spirit of collaboration, we will liaise withthe relevant customs authorities to 
facilitate and ensure c.lear and timely customs clearance for all materials and equipment required for the project. 

We look forward to receiving your written confirmation and the necessary documentation in order to proceed with the 
preparatory steps accordingly. 

Regards, 

Federation Internationale de Football Associati.on 

Pc1ris Office: 4 rue Royale - 75008 Paris, France 

FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Swltzerland 

Tel.: Mobile: 

@fifa.org www.FIFA.com 





From: 
Sent: Dienstag, 4. November 2025 13:43 
To: -Subject: Fwd: Up-date ,,Versöhnungsprojekt mit Kindern» für heutige Nahost-Sitzung um 14 

Uhr (CH-Zeit) 

Follow Up Flag: Fellow up 
Flag Status: Completed 

Aus meiner Sicht wäre es gut, wenn - und 
niachen.W 

nach Ramallah reisen würden, um sich ein B1ld·vor Ort zu 

From: Cassis lgnazio EDA IC <ignazlo.cassis@eda.admin.ch> 
Date: 4 November 2025 at 13:35:50 CET 

@eda.admin.ch> 

Subject: RE: Up-date «Versöhnungsproje.kt mit Kindern" für hevtige Nahost-Sitzung um 14 Uhr (CH-Zeit) 

Si(:jnor Arnbasciatore 
Caro-

Per adeguatamente approfondire la questione, come. di1:1c.usso ieri, una ricognizione e indispensabile ('FIFA schrägt eine 
Rekognosziervngsrelse vor (m'it AFM zum Beispie"l). Ti lascio vedere con ■•••■ come orgaizzarla al meglio per 
rispondere alle domande aperte. ldealmente per il BRA. ma se non ci sta piu dentro, approfondiamo per l'inizio 2026. 

Grazie e buon lavoro, lgnazio 

From: 
S.ent: Mo11day, November 3, 202.5 8:44 AM 
To: Cassis lgnazio EDA IC <ignazio.cas~is@eda.admin.ch> 
Ce: 

@eda.admin.ch> 

Subject: Up-date <Nersöhnungsprojekt mit Kindern» für heutige Nahost-Sitzung um 14 Uhr (CH-Zeit) 

Herr Bundesrat, caro lgnazlo 
1. Ausgangslage 



Im Entwurf der BR-lnfo-Nptiz steht:«Versöhnungsprojekt für Kinder: Gemeinsam mit der FIFA (Post­
Konflikt-Fonds) prüft das EDA den Aufbau von Mini-Fussballfeldem in Gaza und der Westbank - verbunden 
mit begleitenden Bildungs- und Dialogmassnahmen.» 
2. Proiektvorschlag FIFA vom 2.11.2025 
In der Beilage finden Sie den Projektvorschlag der FIFA. 
- 10 Mini-Fussballfelder: 6 Gaza, 2 Israel, 2 Westbank 
- Kosten: 60'000 USO/Feld (inkl Installation)/ Total 600'000 USO 
- Umsetzungsdauer: ab Zeitpunkt grünes Licht: 60-90 Tage (Produktion/ Bewilligungen/ Installation) 
Der FIFA-Projekleiter informierte mich, dass ■■■■■••■ii■ in den Projektvor-schlag 
involviert ist. 
Er denkt, dass die.Aufteilung der 10 Mini-Fussballfelder einen Solidaritäts-Effekt hätte. 
Für die FIFA wäre es gut, wenn wir zuerst in Westbank beginnen würden, und dann erst Gaza und 
Israel, um die Entwicklungen abzuwarten und «Sicherheitsgarantien» zu erhalten. 
FIFA schlägt eine Rekognoszierungsreise vor (mit AFM zum Beispiel). 

3. Umsetzungsvorschlag 
3.1 Heutige Sitzung/ Offene Fragen 
- Nur BPG oder auch Israel? 
- Grundsatzentscheid: ja oder nein? 
3.2 Falls grundsätzliches JA/ Woche 3 .. -10..11.2025 
- Detailverhandlungen mit FIFA/ Passive Sprachregelung EDA-FIFA/ Rekognoszierungsreisen FIFA/AFM 
- Gespräche mit Fussballverband PAL und ISR 
- Diskussion mit CMCC 
- Bewilligungen einholen 
- Vertiefung der Risikoanalyse/ Diligence 
3.3 Woche 11.-18.11.2025/ falls Bewilligungen erhalten 

- Vertragsunterzeichnung 
- Beginn Umsetzungsphase 
- Kommunikation nach BR-Sitzung 
4. Finanzierung 
- AFM-Budget 
- Option: Suche nach Mäzenen 
5. Risiken 
- Gemäss FIFA-Projektleiter: wenn PAL oder ISR Fussballverband kontaktiert wird, kann Projekt publik 
werden. 
- H akzeptiert Projekt nichV zerstört es nach Installation/ auch bei möglichem Ausbruch des Krieges könnten 
Felder zerstört wer.den. 
- Kritik in der CH-Oeffenllichkeit 



. 
•• 
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Beilage: Email des FIFA-Projektleiters an 

Dear Mr. 

von heute 

Further to my previous correspondence, please find below the procedure required to initlate the project: 
1. In order to launch the project, we kindly request a formal written commitment from your side, along with 

the signature of the Memorandum of Understanding (MOU), which will serve as the official basis for commencement. 
2. Prior to the start of implementation, we will need to receive tlie agreed payment, which serves as a 

guarantee for our suppliers and partners involved in t.he delivery process. 
3. The initiation of activities will also depend an the confirmation of a secure and stable working 

environment to ensure the safety of all personnel and operations. 
4. Concurrently, andin the spirit of collaboration, we will liaise with the relevant customs authorities to 

facilitate and ensure clear and timely customs clearance for all materials and equipment required for the project. 

We look forward to receiving your wrltten confirmation and the necessary documentation in order to proceed with the 
preparatory steps accordingly. 

Regards, 

Federatlon Internationale de Football Associatlon 
Paris Office: 4 rue Royale • 75008 Paris, France 
FIFA HO: FIFA-Strasse 20 • 8044 Zurich, Switzerland 
Tel.: Moblle: 

@fifa.or;g www.FIFA.com 



From: 
Sent: 
To: -Subject: 

Follow Up Flag: 
Flag Status: 

Pour ton info! ■ 

From: 

Mittwoch, 29. Oktober 2025 14:16 

Fwd: Informationen z.u FIFA/ Gaza 

Follow up 
Completed 

Date: 29 October 2025 at 14:13:34 CET 
To: Cassis lgnazio EDA IC <ignazio.cassis@eda.admin.ch> 
Ce: 

Subject: Informationen zu FIFA/ Gaza 

Herr Bundesrat, caro lgnazio 

@eda.admin.ch> 

In Zusammenarbeit mit habe ich heute die Projektidee mit einem FIFA Projekt-Mitarbeiter vertieft. 

Konkret schlage ich vor, ein Friedensprojekt zu machen: 

- sechs Mini-Rasen in Gaza 
- zwei Mini-Rasen in Israel 
- zwei Mini-Rasen in Westbank 

Nach einer Anfangsphase könnten wir ein informelles Turnier zwischen den einzelnen Fussball-Mini-Standorten 
organisieren. 

Wir motivieren den ISR und PAL Fussballverband, dass Projekt zu implementieren. Die FIFA kann der Garant sein. 

Lieferfrist: 6 Wochen 

Kosten: 50'000 +10'000 USD/ Fussballfeld und Zugehör./Total: 600000 USO 

Finanzierung: AFM / zu besprechen oder private Sponsoren 

Photos: 







Type of base I Benefüts 

Crushed stone foun•dation (see figure 8 and 9) The traditional 
base. 

Best undertak• 
contractors 

lf, for whatever reason, a Member Association wishes to propose an a1 
construction to those detailed in this guide, they should advis:e FIFA at 

the .alternative deslgn can be asse5,sed. 

4. Pltch layout and base d imensions 

FIFA Arena mini-pltches have a playing area mea-suring 40.0 m x 20.0 r 
either end, these each measure 3 m x 1 m. 

To provide adequate 'Space for the surround fenting, etc the footprint 
beyond the boundaries ofthe minl.pitch by at least approximately 1 m 

44.0m 

40.0m 

Flgure 1 - layout and dimensions of mini-J 





From: 
Sent: 
To: 
Ce: 

Subject: 
Attachments: 

Follow Up Flag: 
Flag Status: 

Freitag. 21. November 2025 18:37 

Nasty Questions: Mini Football Pitches oPT arrd ISR 
v2 FAQ Mini Football Pitches oPi' and ISR.docx 

Followup 
Completed 

Danke/ eine Korrektur: ein Pitch kostet für uns 120000 / die Fifa zahlt 50000 pro Pitch/ 

2 Pitchs macht für und 120000. Das ist der Vertrag, den wir unterschreiben. 

Die Formulierung.in der jetzigen Version der MM ist gut. Auf eine Nachfrage, ob wir nichts in IS.R machen, antworten 

wir: 
Die Absicht ist, weitere 5 in ISR unq 3 in BPG (Total 480000 für uns). 

Achtung: die Schweiz braucht den Begriff BPG und Tpo immer in der EINZAHL! 

• mus5 noch antworten betreff Ahfrage! 

Ich habe direkt im Text korrigiert: 

Q&A project between the FDFA and FIFA 

Minifootball fields in the occupied Palestinian Territory and in Israel 

Wieso ist es erste Priorität der Schweiz Fussballfelder im BPG zu bauen, wenn doch 
die humanitäre Not (Lebensmittel, Wasser, Unterkünfte, Medikamente etc.) der 
Menschen enorm gross ist? Müsste nicht zuerst dort angesetzt werden? 

Nach dem Waffenstillstand in Gaza stehen die Menschen vor 
enormen humanitärenHerausforderungen. Sie brauchen Nahrung und 
Wasser,Medikamente und medizinische Versorgung sowie Unterkünfte Sicherheit und 
Hoffnung auf einen dauerhaften Frieden. 

Mit dem neuen Paket des Bundesrats von insgesamt 23 Millionen Franken sollen all 
diese Bedürfnisse der Menschen vor Ort angegangen werden - mit humanitärer Hilfe, 
Friedensförderung und mit Unterstützung für Kinder. 

Aber auch die Kinder wollen wieder ein Stück· Normalität. Sie wollen wieder zur Schule 
gehen, Fussball oder ein Musikinstrument spielen. Mit der Unterstützung des FIFA 
Projekts Arena leistet die Schweiz einen kleinen Beitrag dazu. 

Wie viel bezahlt die Schweiz der FIFA für die Umsetzung des Projekts? 



Für die Pilotphase beteiligt sich der Bund mit 120'Ö00 USO am Projekt der FIFA für die 
Installierung zwei Mini-Fussballfelder im Westjordanland, Bälle, Leibchen und 
Ausbildung. Die Erfahrungen aus der Pilotphase werden zeigen, wie und in welchem 
Umfang das Projekt weitergeführt wird. Die Absicht ist aber, weitere 5 in Israel und 3 in 
BPG im laufe des 2026 zu installieren. 

Die FIFA ist ein milliardenschweres gewinnorientiertes Unternehmen. Warum 
finanziert die FIFA dieses Projekt nicht selbst sondern der Schweizer Steuerzahler? 

ANTWORT: Die FIFA finanziert das Projekt mit. Die Schweiz übernimmt den Teilbetrag der 
PFA, den ih anderen Fälleh die Regierung oder nationale Verband übernimmt. 

Wer hat wen zuerst für eine Zusammenarbeit kontaktiert? Die Schweiz die FIFA oder 
umgekehrt? 

ANTWORT-

Warum finanziert ausgerechnet die Schweiz und kein anderes europäisches Land 
dieses FIFA-Projekt? 

ANTWORT: Es ist ein Pilotprojekt. Eventuell finden wir Nachahmer. 

Wird die Schweiz von der FIFA instrumentalisiert, um das Image der FIFA 
aufzuwerten? 

ANTWORT: Wir sollten das Kindeswohl im Auge behalten. Alle von uns wissen von unserer 
Kindheit, dass wenn wir .einen Ball in der Hand oder am Fuss haben, wir sofort spielen. 

Warum unterstützt die Schweiz nicht direkt Israel und die palästinensische 
Autonomiebehörde, um solche Fussballfelder zu bauen? Was ist der Mehrwert, den 
die FIFA hier einbringt? 

Die Installation von mindestens 1.000 FIFA Arena-Minifußballplätzen ist Teil des 
neuen FIFA ARENA-Projekts, das vom FIFA-Präsidenten auf dem FIFA­
Kongress im Mai 2025 ins Leben gerufen wurde. 

Die FIFA kann Erfahrung und Qualität sowie die nötige Ausbildungskompetenz sehr rasch 
in die Region bringen- sowohl nach Israel als auch in das BPG. 

Das Projekt ist erprobt Bis heute wurden in 15 Ländern insgesamt 30 Mini­
Fussballfelder errichtet. Mit dieser Erfahrung kann die FIFA sicherstellen, dass 
die Fussballfelder innerhalb kurzer Zeit gebaut werden, die Ausbildung der Fachkräfte 
gewährleistet ist t1nd das Projekt nachhaltig wirken kann. 



Warum finanziert Israel, oder der israelische Fussballverband dieses Projekt nicht? 

ANTWORT: Bei diesem Pilotprojekt sprechen wir von 2 Mini-Fussballfeldern im 
Westjordanland. Alles andere kommt später. 

Spielt dieses FIFA-Projekt eine Rolle im Gaza Peace Plan des US-Präsidenten? Hat 
das etwas zu tun mit der Freundschaft zwischen Gianni lnfantino und Donald Trump? 

Nein 

Will sich die Schweiz mit der Unterstützung dieses FIFA-Projekts den Goodwill von 
US-Präsident Trump erkaufen? 

Nein, der Bund sieht das Projekt als Chance, den Kindern im besetzten palästinensischen 
Gebiet ein Stück Normalität nach dem Waffenstillstand zurückzugeben. Und dann in einer 
nächsten Phase auch in Israel. 

Was ist der FIFA Development Fund? 

Mit dem FIFA Development Fund stellt die FIFAfinanzielle Mittel zur weltweiten Förderung 
des Fussballs bereit. Er umfasst insbesondere Programme wie FIFA Forward, das seit 
2016 das zentrale Entwicklungsinstrument der FIFA ist und im Zeitraum 2016-2022 über 
2,8 Milliarden US-Dollar in Infrastruktur, Ausbildung und die Stärkung von 
Fussballverbänden investiert hat. 

Das neue FIFA ARENA-Projekt, worunter auch das Projekt zwischen dem EDA und der 
FIFA im Nahen Osten angesiedelt ist, wird separat vom FJFA Development Fund geführt. 

Was ist das FIFA-Arena Projekt? 

Das FIFA-Arena-Projekt umfasst sowohl den Bau moderner Mini-Spielfelder als auch deren 
langfristige, gemeinwohlorientlerte Nutzung. Im Zentrum steht die Vision, Orte zu schaffen, 
die über den Fussball hinausgehen und als Räwme für gesellschaftliches Engagement, 
Inklusion sowie Bildung und Gesundheit dienen. 
In einer ersten Phase werden die Mini-Pitches - inklusive Produktion, Versand, Lieferung 
und Installation - an Schulen oder Gemeinden bereitgestellt. In der zweiten Phase wird 
durch die FIFA sichergestellt, dass die Anlagen na.chhaltig genutzt werden und den 
Werten wie Inklusion, Gleichstellung der Geschlechter sowie Förderung von Bildung und 
eines gesunden Lebensstils in benachteiligten Gemein~en entsprechen. 
Zum Projekt gehört ein standardisiertes Mini-Pitch-System (20x40 m) 
mit Kunstrasen, Umzäunung, fix installierten Toren und Wartungsausrüstung. 
Ergänzend umfasst das Paket Bälle, Leibchen und weiteres Trainingsmaterial. 

Comment le gouvernement suisse peut-il justifier son partenariat avec la FIFA en 
Cisjordanie alors que celle-ci continue d'autoriser la participation a la ligue 
israelienne de clubs bases dans des colonies illegales, en violation flagrante du droit 
international, de l'avis consultatif de la CIJ et des propres regles de la FIFA? Qu'en 



est-il alors de l'engagement declare de la Suisse en faveur des droits de l'homme et 
de l'Etat de droit ? 
[Good to know : Au moins six clubs bases dans des colonies situees dans /es 
territoires palestiniens occupes jouent actue//ement dans /es ligues israeliennes, 
en violation du droit international et des statuts de Ja FIFA. L 'artic/e 64.2 des statuts 
de la FIFA stipu/e que « /es associations membres et leurs clubs ne peuvent jouer 
sur Je territoire d'une autre association membre sans l'accord de cette derniere ». 
La FIFA doit encore prendre position a ce sujet)J 
La Suisse suit de pres l'evolution de Ja situation dans Je territoire palestinieh occupe et reste 
attachee au droit international et aux droits de l'homme. Notre cooperation avec Ja FIFA 
vise principalement a promouvoir Ja bonne gouvernance, /es droits de l'homme et /es 
valeurs sportives universelles. Si Ja Suisse n'intervient pas dans /es decisions internes des 
federations sportives, nous attendons de tous nos partenaires qu'i/s respectent Je droit 
international et /es statuts de Ja FIFA, et nous continuerons a veiller a ce que nos 
col/aborat;ons soient cohformes a ces principes. 

Gibt es in anderen Ländern ähnliche Projekte der FIFA und werden diese auch 
staatlich unterstützt? Wenn ja, von welchen Ländern? 

Bis heute wurden im Rahmen des FIFA-Arena Projekts insgesamt 30 Minispielfelder in 15 
Länder eingeweiht. Weitere 8 Länder haben ihre Spielfelder bereits erhalten und warten auf 
die Fertigstellung der Installation und die Einweihung. 

Die vollständige Liste umfasst 
Georgien, Armenien, Lettland, Malta, Kasachstan, Aserbaidschan, Thailand, Indonesien, 
Laos, Malaysia, Liberia, Algerien, Marokko, Niger, Paraguay, Philippinen (Einweihung am 
21. November), Tschechische Republik (Einweihung am 25. November), Bhutan, Türkei, 
Sri Lanka, Usbekistan, USA, Bolivien. 

From: 
Date: 21 November 2025 at 17:26:44 CET 
To: 

Subject: RE: Nasty Questions: Mini Football Pitche.s oPT and ISR 

Liebe Kollegen 

Auf Basis des Dokuments von konnte ich bereits einlge Fragen beantworten. Dürfte ich euch bitten die 
Antworten kritisch aus eurer Warte anzuschauen. Mit dem Twist, dass die 120 K USO nur 2 pitches .abdecken, fällt die 
Dimension Israel (fürs erste) weg 9der? M.E. macht das die Kommunikation einerseits (fürs erJ;,te) einfacher, weil in ·einer 



ersten Phase nur das BPG betroffen ist, andererseits schwieriger, weil die Summe für 10 pitches auf über 1.2 Mio. USO 
steigt ... 

Darüber hinaus gibt es immer noch Fragen~ markiert im Attachment). bei Y(elphen ich eure Expertise (oder in die der 
FIFA) gebrauchen könnte. 

liebe Grüsse 

-
From: 
Sent: Thursday, November 20, 2025 5:45 PM 
To: 

@eda.admin.ch> 
Ce: 

Subject: RE: Nasty Q,uestions; Mini Football Pitches oPT and ISR 

Cher-

Merci. J'ai reformule la question qui concerne les clubs issus des colonies israeliennes dans les territoires palestiniens et 
qui participent ä 111 ligue israelienne, avec une possible reponse. II serait utile d'oblenir la position actuelle de la FIFA afin 
d'etre prepares. 

Une info d.e c.ontexte ].g_et en.annexe-. 

Meilleures salutations, 

-
From: 
Sent: Thursday, November 20, 2025 3:30 PM 
To: 

Subject: Nasty Questions: Mini Football Pitches oPT and ISR 

@eda.admin.ch>; 



Liebe Kollegen 

Gerne schicke ich euch die Fragen, die sich stellen könnten im Hinblick auf unsere Zusammenarbeit mit der FIFA. 

Wäre es euch möglich die Antworten bis morgen Freitagabend zu formulieren? 

Herzlichen Dank und liebe Grüsse 

-



From: 
Sent: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Mille grazie 

From: 

Montag, 17. November 2025 17:07 

Re: Nahost-Sitzung 18.11.2025 - 15:30 / 2c Unterstützung von Kindern.- Stand der 
Umsetzung "Projekt für Kinder im Bereich Sport" 

F,ollow up 
Completed 

Date: 17 November 2025 at 17:05:43 CET 
To: 

@eda.admin.ch> 
Subject: FW: Nahost-Sitzung 18.11.2025 - 15:30 / 2c Unterstützung von Kindern - Stand der Umsetzung 
"Projekt für .Kinder im Bereich Sport" 
lmportance: High 

Llebe-

Oa die AL den Contalner-KA absegnet, sollte.n wir uns cter Vertragserstellung mit der FIFA widmen. ■••• hat die 
Elemente für einen Vertrag im Dokument anbei zusammengetragen. Könnt ihr prüfen wie diese-Elemente, allenfalls in 
«Special Conditions» im Vertrag untergebracht werden können? 

Natürlich werden wir euch eine Aktennotiz mit Projektdokument unterbreiten. 

Beste Grüsse 

From: @eda.admin.ch> 
Sent: Monday, November 17, 2025 4:18 PM 
To: 

Subject: FW: Nahost-Sitzung 18.11.2025 - 15:30 / 2c Unterstützung von Kindern - Stahd der Umsetzung "Projekt für 
Kinder im Bereich Sport" 

Lieber 

Der Vertrag.muss vor der PK von BRIC (26.11.) unter Dach und Fach sein. In der Beilage findest du die konsolidierten 
Elemente für den KA und Vertrag, ■ 

From: 
Sent: Monday, November 17, 2025 4:08 PM 
To: Cassis lgnazio EDA IC <ignazio.cassis@eda.admin.ch> 
Ce: 

@eda.admrn.cli> 



Subject: Nahost-Sitzung 18.11.202S -15:30 / 2c Unterstützung von Kincjern - Stand der Ums·etzung "Projekt für Kinder 
im Bereich Sport" 

Herr Bundesrat, caro lgnazio 

1. Ausgangslage (Entwurf BRA - Ausschnitt) 

2.c. Unterstützung von Kindern (CHF 5,5 Millionen) 
Zusätzlich arbeitet das EDA (Sonderbotschafter MENA und Abteilung Frieden und Menschenrechte, AFM) mit 
der FIFA zusammen, um im Rahmen des Entwicklungsprogramms «FIFA FORWARD» in Israel und im BPG mit 
Ausbildung und Sportinfrastruktur Kinder und Jugendliche psychologisch zu unterstützen. Der erste Schritt wird 
die Umsetzung des Projekts im Westjordanland sein (aus verfügbaren Mitteln des Kredits A231.0338 «Zivile 
Konfliktbearbeitung und Menschenrechte» finanziert). • 

2. Ziel des Projekts 

Die Schweiz und die FIFA beabsichtigen, in 2026 10 Mini-Fussballfelder (MFF) zu installieren. 5 in BPG und 5 
in Israel, an Schulen und Orten, wo •ein Bedürfnis für Buben und Mädchen besteht. Vor der Eröffnung jedes 
Feldes wird ein Ausbildungsprogramm durchgeführt. 

Die Umset.zung erfolgt in zwei Schritten: In einem ersten Schritt 2 MFF im Westjordland. In einem zweiten Schritt 
5 in Israel und 3 in BPG. 

Gegenstand des ersten Vertrages zwischen der Schweiz und FIFA ist die Installierung von 2 MFF in 
Westjordland. 

3. Auswahl der Standorte 

3.1 BPG 

Die Auswahl der Standorte in BPG erfolgt in Diskussion zwischen der Vertretung Ramallah, FIFA und deren 
Implementierungspartners. 

3.2 l,srael (Erste Ideen von Botschafter 

«Ich sehe das Projekt ;:ils einen Anknüpfungspunkt für verschiedene Pri.oriti,iten, die wir hier in TLV bearbeiten 
und umsetzen, nämlich (inner-)israelischer (interreligiöser) Dialog, Koexistenz und Minderheiten (s. z.B. meinen 
Besuch diese Woche in Kafr Yasif) und den Austausch mit Vize-Bürgermeistern/lokalen Politikern im Rahmen 
des Democracy Dialog Lab. Die lokalen Politiker, die ich z.B. gestern in der Residenz hatte., kamen u.a. von Tira 
(arabische Stadt in Zentralisrael), Ramla (gemischte Stadt), Bnei Brak (100% jüdisch-ultraorthodox), aber auch 
Jerusalem und Ramat Gan. Für näehstes Jahr plane ich einen Southern Cluster mit mehreren Aktionslinien im 
Negev. 

Ich fände es toll, wenn wir für Israel fünf Fussballfelder vorsehen könnten. Hier liessen sich die Vorgaben der 
FIFA mit Sicherheit umsetzen. Das Ganze hätte eine grosse Visibilität, Wirkung und -Swissness und würde 
unsere bestehenden Aktivitäten ideal «unterfüttern>>.. 

• Gemischte Stadt (jüdisch-arabisch}: z.B. Ramla oder Lod 
• Arabische Stadt: z.B. Jaljulia oder Tira 
• Stadt mit gemis.thler Bevölkerung (inkl. Drusen) in GaJiläa 
• Beduinendorf im Negev 
• Kibbuz in der Gaza-Envelope'' 

4. Budget für Installierung von 2 MFF in Westjordland 

Produktion und Installierung der 2 MFF 
Projektleitung, Sportmaterial, Ausbildung 
Total 

140000 USO 
30000 USO 
170000 USO 



Projektbeitrag Schwe.iz 
Projektbeitrag FIFA 

120000 USD 
50000 USD 

s. Zeitplan der Umsetzung 
• 19. bis 24. November 2025 - Vertragsverhandlungen SB MENA/AFM und FIFA 
• 25. November 2025 - Unterzeichnung der Vereinbarung zwischen der FIFA und der Abteilung für 

Frieden und Menschenrechte AFM 
• Dezember 2025 - Beginn der Produktion der (2) MFF und Einführungsgespräche mit lokalen 

Interessengruppen (Mitgliedsverband, zuständige Behörden, Vertretung Ramallah) 
• Januar 2026 - Endgültige Auswahl der Standorte und Beginn der Arbeiten am Unterbau 
• 1. Quartal 2026 - Lieferung und Installation der (2) FIFA Arena-Minispielfelder (MFF) 
6. Kommunikation 

EDA-KOMM und FIFA-KOMM sind bereits in Kontakt und sprechen sich betreff Kommunikation ab. 
schlägt drei Phasen vor : 

• Phase 1 - Annonce du principe (Conference de presse du 26 novembre 2025), 
Communication limitee aux elements de base : 

• Presentat1on du partenariat Suisse-FIFA visant a soutenir les enfants par le sport. 
• Mention d'un deploiement progressif en oPT (en commenc;ant en Cisjordanie) puis en Israel. 
• Mise en contexte dans le cadre du BRA et des priorites suisses au Proche-Orient. 

Aucun detail sur les sites, partenaires ou budgets. 

• Phase 2 - Mise en a!uvre en oPT (en commeni,ant en Cisjordanie) (1. Quartal 2026. 
Communication concrete sur le lancement des 2 premiers Mini-Football Fields : 

Annonce des sites retenus, du catendrier operationnel et du programme de formation. 

En ISR 

EnoPT 

• Mise en avant de. la dimension inclusive (filles et garc;ons) et du respect des principes 
humanitaires et IHL. 

• Valorisation de la cooperation avec la representation a Ramallah et les autorites loca.les .. 
Diffusion d'images/videos produites avec la FIFA selon les conditions de securite. 

• Phase 3 - Mise en a!uvre eil Israel et en oPT (TBD). Communication sur les 5 MFF 
prevus en Israel et les 3 MFF prevus additionnels en oPT. Accent sur 
la Swissness (equilibre entre les deux parties) du pro]el 

• Presentation des localites choisies (villes mixtes, arabes, druzes, bedouines, kibbutz). 
• Mise en evidence de la contribution au dialogue, a la coexistence et aux activites menees par 

le poste de Tel-Aviv. 

• Diversite dans le public utilisateur, accessibilite 

Adomani,_ 

Gruss.aus Bern. and lollow me on X: 

Bundesgasse 32, B421. 3003 Bern 

Tel.: 
Mob: 

@eda.admin.ch 
www.eda.admin.ch 

This e-mai1 may cont.ain crade s~crgt.s o-r privileged, undisclosßd or otherwise eonfidenc.ial informacion. If you 
have received ~his e-mail in ertor, you are heteby norified cha~ any revlew, copy.ing or distribution of i~ is 
s~rictly pronibited. Flease lnforn, ijS immediat.el y and destroy ehe or1gina1- transinit~a.l. Th~nk you fo< your 
ceopera t lon. 





From: 
Sent: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Freitag. 7. November 2025 12:15 

RE: [EXTERN AL] Re: FIFA ARENA/ next steps 

Follow up 
Completed 

s~ 
presto. 

mi ha telefonato e non era contento di Tim. lo ho difeso la nostra posizione, ehe attualmente e troppo 

From: 
Sent: Friday, Nov.ember 7, 2025 12:12 PM 
To: 
Subject: FW: [EXTERNAL] Re: FIFA ARENA/ next steps 

eh> 

@eda.admin.ch> 

p.i. bene mettere anche Wolfgang nel loop dell'ulLimo messaggio di - perche in parallelo ci sono altre cose ehe vanno 
avanti. .. 

From: 
Sent: Friday, November 7, 2025 12:07 PM 
To: 
Ce: 

eda.admin.ch>; 

@fifa.org> 

@eda.admin.ch>; 
@eda.admln.ch>; 

Subject: [EXTERNAL] Re: FIFA ARENA/ next steps 

@ecla.admin.ch> 
@eda.admin.ch>; 

@fifa.org> 

Yes, 1 will be available on the 10th forthe call. We have not yet contacted our Members about the potential project 
in the territories until we reach an agreement on the project. 

Regards, 

Federation Internationale de Football Association 
Paris Office: 1 rue Royale / 4 Place de la Concorde -75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 

Tel.:------■ Mobile: 
@fifa.org www.FIFA.com 

From: 
Date: Thursday, 6 November 2025 at 20:52 
To: 
Ce: 

Subject: FIFA ARENA/ next steps 

Thanks, very much for yo,ur good wishes. 

@fifa.org> 

@eda.actroin.ch> 



We agreed interhally of a step by step approach, starting in the Westbank. 

In the next ten days it is important to know where the two -three Mini-FootbaU-Pitches coutd stay and which 
Organizatios/lnstitutions could support this project with additional Reconcilati•on actions'• in a-first brain•storming. 

Qur Head ofthe Ramallah Office should b·e included in the discussion. 

lf we could have first ideas ih 10 days, that would be great. 

1 propose that we have a call next Monday, 10 November 2025, with you, 
withyou? 

Good night, 

From: 
Date: 6 November 2025 at 18: 13:31 CET 
To: 
Ce: 

Subjeet: [EXTERNAL) Re: FIFA ARENA/ Feedback 

Dear 

@ffta.org> 

Thank you -and I appreciate the update and the calls earlier. 

and me. Does that work 

·~aa.admin.ch> 

We had a call with your cotleague yesterday and discussed the project. 

1 hope the operation went weiland wishingyou a smooth procedures and a quick recovery. While you're in 
hospital, Remy and i will continue-work on the assessment and discussions, including planning to meet our 
stakeholders. 

Please let us know any priorities you'd like us to address during the next 10 days. 

Best rega rds, 

Federation 1·nternationale de Football Association 
Paris Office: 1 rue Royale / 4 Ptace de ta Concorde -75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 
Tel.: Mobile: 

@fifä.org www.flFA .. com 

From: 
Date: Monday, 3 November 2025 at 16:34 
To: 
Ce: 

Subjeet: FIFA ARENA/ Feedback 

@fifa.org> 

@rui.a.adroin.ch>, 

@.edaJtdm.in.cb> 



1 thank you very much for project proposal thafwe discussed today fnternally. 

The decision was to deepen the project and also the feasibility with you in the next 10 days to have a better 
analysis and understanding, espe.cia.lly also from the region. We think also to stage the project would be could and 
to start interna lly Westbank, as you proposed also. 

Because I have an operation on Wednesday and have to stay in hospital for ten days, we propose that you r'neet 
with ••••••1w:ho worked already with FIFA. A trip in the region to meet the actors especially in Ramallah 
could also be. hßlpful. 

Best regards, 

From: 
Date: 3 November 2025 at 08: 13:36 CET 
To: 
Subject: (EXTERNAL] Re: FIFA ARENA 

Dear Mr. 

@ffta.org> 

·~aa.admin.ch> 

Further to my previous correspondence, please find below the procedure required to initiate the pro je.et: 
1. In order to launch the project, we kindly request a formal written commitment from your 

side, along with the signature of the Memorandum of Understanding (MOU), which will serve as the 
official basis for c.ommencement. 

2. Prior to th.e start of implementation, we will need to receive the agreed payment, which 
serves as a guarantee for our suppliers and partners involved in the delivery process. 

3. The initiation of activities will also depend on the confirmation of a secure and stable 
working environment to ensure the safety of all personnel and operations. 

4. Concurrently, and in the spirit of collaboration, we will liaise with the relevant customs 
authorities to facilitate and ensure clear and timely customs clearance for all materials and equipment 
required for the project. 

We Look forward to receiving your written confirmation and the necessary documentation in order to 
proceed with the preparatory steps accordingly. 

Regards, 

From: 

Federation Internationale de Football Associatlon 
Pans Office: 4 rue Royale - 75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 • 8044 Zurich, Switzerland 
Tel.: Mobile: 

fifa.org www.FIFA.com· 

@fifa.org> 
Sent: Monday, November 3, 2025 8:05:08 AM 



Subject: FIFA ARENA 

Good morning Mr. 

Please see attached the presentation of FIFA arena project. 

Regards, 

DISCLAIMER 

Federation Internationale de Football Association 
Paris Office: 4 rue Royale • 75008 Paris, France 
FIFA HQ,: FIFA-Strasse 20 - 80.44 Zurich, Switzerland 
Tel.: Mobile: 

@ftfa.org www.FIFA.com 

The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from yoursystem, and do not di•sclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the informatiön is strictly forbidden. 

DISCLAIMER 
The information in this e-mail and any attachments is confldential and/or privileged and intended only 
for use by the intended recipient(s). lf YOLl are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disGlose, copy, or use suoh information_ Any unauthorized 
use, disclosure,. distribution, or dissemination of the information is strictly forbidden. 

DISCLAIMER 
The information in this e-mail·and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have r.eceived this e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your syStem, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictlyforbidden. 



From: 
Sent: 
To: 
Ce: 

Subject: 

Follow Up Flag: 
Flag Status: 

Freitag. 7. November 2025 14:08 

Re: [EXTERNAL) Re: FIFA ARENA/ next steps 

Followup 
Completed 

Will you s.end the invite? Or should we arrange? 

Regards, 

Federation Internationale de Football Association 
Paris Office: 1 rue Royale / 4 Place de la Concorde -75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 
Tel.: Mobile: 

@t.tfa...Qtg ~ 

From: 
Date: Friday, 7 November 2025 at 14:05 
To 

Subject: Re: [EXTERNAL] Re: FIFA ARENA/ next steps 

10:00ok 

From: 
Date: 7 November 2025 at 12:57:01 CET 
To: 
Ce: 

Subject: [EXTERNAL) Re: FIFA ARENA/ next steps 

Can we do 9.30to 10.00 please? 

Regards, 

@eda.admin.ch> 

@eda.admin.ch> 



Federation Internationale de Football Association 
Paris Office: 1 rue Royale / 4 Place de la Concorde -75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 

Tel.: ■•••••• Mobile: 
@fife.org www.FIFA.com 

From: 
Date: Friday, 7 November 2025 at 12:30 
To: 

Subject: FIFA ARENA/ next steps 

@eda.admin.ch> 

Thanks, So it is important we have our call on Monday. 9:00 Swiss time ok? Wolfgang 

From! 
Date: 7 Novembe-r 2025 at 12:07:54 CET 
To: 

Subject: [EXTERNAL] Re: FIFA ARENA/ next steps 

Yes, 1 will be avallable on the 10th for the call. We have not yet contacted our Members about the potential project 
in the territories until we reach an agreement on the project. 

Regards, 

Federation Internationale de Football Association 
Paris Office: 1 rue Royale / 4 Place de la Concorde -75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 
Tel.: Mobile: 

@fifa.org www.FIFA.com 

From: 
Date: Thursday, 6 November 2025 at 20:52 
To: 

@eda.admin.ch> 



Subject: FIFA ARENA/ next steps 

Thanks, very much for your good wiShes. 

We agreed internally of a step by step-approach, starting in the Westbank. 

In the next ten days it is importantto know where thetwo -three Mini-Football-Pitches could stay and which 
Organizatios/lnstitutions could support this project with additional Reconcilation actions - in a first brainstorming. 

Our Head ofthe Ramallah Office should be included in the discussion. 

lfwe could have first ideas in 10 days, that would be great. 

1 propose that we have a call next Monday, 10 November 2025, with you, 
wlthyou? 

Good night, 

From: 

and me. Does that work 

Date: 6 November 2025 at 18:13:31 CET 
To: @eda.admin.ch;> 
Ce: 

Subject: (EXTERNAL) Re: FIFA ARENA/ Feedback 

Dear 

Thank you -and I appreciate the update and the calls earlier. 

We had a call with your colleagµe yesterdayand discussed the f)roject. 

1 hope the operation went well and wishing you a smooth prooedures and a quick recovery. While you're in 
hospital, - and i will continue werk on the assessment and discussions, including planning to meet our 
stakeholders. 

Please let us know any priorities you'd like us to address dur.ing the next 10 days. 

Best re.gards, 

Federation Internationale de Football Association 
Paris Office: 1 rue Royale / 4 Place de la C'oncorde -75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 

Tel.: ·····••■Mobile: @fifa.org www.FIFA.com 



From: 
Date: Monday, 3 November 2025 at 16:34 
To: 

Subject: FIFA ARENA/ Feedback 

1 thank you very much for project proposal that we discussed today lnternally. 

@eda.admin.ch> 

The decision was to deepen the project and also the feasibility with you in the next 1 O days to h.ave a better 
analysis and understanding, especially also from the region. We think also to stage the project would be could and 
to start internally Westbank, as you proposed also. 

Because I have an operation on Wednesday and have to stay in hospital for ten days, we propose that you meet 
with ••••••w,ho worked already with FIFA. A trip in the region to meet the actors especially in Ramallah 
could also be helpful. 

Best rega rds, 

From: 
Date: 3 November 2025 at 08:13:36 CET 
To: 
Subject: (EXTERNAL] Re: FIFA ARENA 

Dear Mr. 

@fifa.org> 

@eda.admin.ch> 

Further to my previous correspondence, please find below the procedure required to initiate the project: 
1. In order to launch the project, we kindl.y request a formal written commitment from your 

side, along with the signature of the Memorandum of Understanding (MOU), Which will serve as the 
official basis for commencement. 

2. Prior to the start of Implementation, we will need to receive the agreed payment, which 
serves as a guarantee for our suppliers and partners involved in the delivery process. 

3. The initiation of activities will also depend on the confirmation of a secure and stable 
working environment to ensure the safety of all personnel and operations. 

4. Concurrently, and in the spirit of collaboration, we will liaise with the relevant customs 
authorities to facilitate and ensure clear and timely customs clearance for all materials and equipment 
required for the project. 

We Look forward to reaeiving your written confirmation and the necessary documentation in order to 
proceed with the preparatory steps accordingly. 

Regards, 



From: 

Federation Internationale de Football Association 
Paris Office: 4 rue Royale .- 75008 Paris, France 
FIFA HQ: FIFA-Strasse 20 - 8044 Zurich, Switzerland 
Tel.: Mobile: 

@fifa.org www.FIFA.com 

@fifa.org> 
Sent: Monday, November 3, 2025 8:05:08 AM 
To: 
Subject: FIFA ARENA 

Good morning Mr. 

Please see attached the presentation of FIFA arena project. 

Regards, 

DISCLAIMER 

Federation Internationale de Football Association 
Paris Office: 4 rue Roya1e • - 75008 Paris, France 
FIFA HQ: FIFA-S1rasse 20 - 8044 Zurich. Switzerland 
Tel,: • Moblle: 

(@ftfa.org www.F1FA.corn 

@eda.admin.ch> 

The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this.e-mail 
and/or any attachment.s by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your systetn, and do not disclose. copy, or use such intormation. Any unauthorized 
use, disclos.ure, distribution, or dissemination o.fthe intormation is strictly forbidden. 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient{s). lf you are ho.t the intended recipient or have received this e-mail 
and/or any attachme.nts by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system., and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the informätion is strictly forbidden. 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intend.ed recipient(s). lt you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, plec:1se not1fy the sender immediately, delete this e-mail and any 
attachments from your system, and d0 not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the Information is strictly forbidden. 



DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended 0nly 
for use bythe intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notifythe sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 

o,seLAIMER 
The information in this e-maHand any attachments is confidential and/or prlvilege·d and intended only 
for use by the intended recipient(s). lt you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 



From: 
Sent: Sonntag, 16. November 2025 07:51 
To: 
Ce: 

-Subject: RE: BRA - Nov 2025 - Projekt für Kinder im Bereich Sport- Unterlagen zur Konsultation 
bis Montag, 16 Uhr 

Attachments:· BRIC BRA Nov 2025 Projekt für Kinder in Sport.docx 

Follow Up Flag: Follow up 
Flag Status: 'Cpmpleted 

Lieber 

Vielen Dank für die Konsultation. Ich bin einverstanden. Ich denke, dass wir mit diesem neuen Ansatz 
wirkungsorientiert sind und etwas Gutes und Visibles mit Swissness tun können. Der Fokus in Israel muss auf 
der geografischen und sozfoökomischen Peripherie und auf Minderheiten sein. Das passt ausgezeichnet zu 
den Prioritäten der Botschaft auch für 2026. 

Lieber Gruss, -

From: 

Sent: Saturday, November 15, 2025 1:23 PM 
To: 

@eda.admin.ch> 

Subject: BRA- Nov 2025 -Projekt für Kinder im Bereich Sport - Unterlagen zur Konsultation bis Montag, 16 Uhr 

Liebe Kollegen/innen 

Das von der FIFA vorgeschlagene MoU ist für uns nicht 
brauchbar. Wir werden einen einfachen Vertrag AMF/FIFA 
vorschlagen. 

In der Beilage findet Ihr ein Dokument zur Konsultation bis 
Montag, 16 Uhr. Es beinhaltet: 

- Entwurf Mail an BRIC für Nahost-Sitzung 
- Entwurf Kreditantrag-Elemente 
- Entwurf Vertrags-Elemente 



Merci und gutes Wochenende, 



From: 
Sent: Montag, 17. November 2025 08:50 
To: 
Ce: -Subject: RE: BRA - Nov 2025 - Projekt für Kinder im Bereich Sport- Unterlagen zur Konsultation 

bis Montag, 16 Uhr 

Follow Up Flag: Foll~w up 
Flag Status: Completed 
Expires: Samstag, 16. Mai 2026 00:00 

Salut, 

Merci, je. vais completer today la partie comm. 

Cheers 

Eidgenössisches Departement für auswärtige Angelegenheiten EDA 
Departement federal des affaires etrangere.s 
Generalsekretariat GS-EDA 

Bundeshaus West, 3003 Bern 
Mobile: 
Tel. 

@eäa.adm'in.ch 
www.eda.admin.ch 

This e-mail may contain trade secrets or privlledged, undlsc/osed or olherwise confidential information. lf you have 
received lhis e-mail in error, you are hereby notified /hat any review, copying or dislribution of it is strictly prohibiled. 
Please inform us immediately and destroy the original transmittal. Thank you for your cooperation. 

From: 
Sent: Saturday, November lS, 202S 12:23 PM 
To: 

eh> 
Ce: 

@eda.admin.ch> 

@eda.admin.ch> 

Subject: BRA- Nov 202S- Projekt für Kindet im Bereich Sport - Unterlagen zur Konsultation bis Montag, 16 Uhr 

Liebe Kollegen/innen 

Das von der FIFA vorgeschlagene MoU ist für uns nicht 
brauchbar. Wir werden einen einfachen Vertrag AMF/FIFA 
vorschlagen. 



In der Beilage findet Ihr ein Dokument zur Konsultation bis 
Montag, 16 Uhr. Es beinhaltet: 

- Entwurf Mail an BRIC für Nahost-Sitzung 
- Entwurf Kreditantrag-Elemente 
- Entwurf Vertrags-Elemente 

Merci und gutes Wochenende, 



From: 
Sent: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Lieber-

Donnerstag, 20. November 202S 14:16 

RE: Draft communication concept for mini football pitches in the oPT and ISR 

Fellow up 
Completed 

Vielen Dank. Für mich lst das eine gute Kommunikationslinie. Ein Zusammenhang mit Versöhnung wird nicht hergestellt 
und auch sonst gibt es g.enügend fire walls zu dem, was wir sonst machen. -
From: 
Sent: Thursday, November 20, 2025 11:46 AM 
To: 

Subject: FW: Draft tommuriication concept for mini football pitches in the oPT and ISR 

Pour info, je serai dans ce call taut a l'heure. Si vous voyez any red flags, merci de me dire. 

Meilleures salu.tations -
From: 
Sent: Thursday, November 20, 2025 11:41 AM 
To: 

Subject: Draft communication concept for mini football pitches in the oPT and ISR 

Dear colleagues 

On behalf of I am pleased to send you our draft communication concept for our joint project to install 10 
mini football pitche·s in the Middle East. This should serve as a basis for our meeting this afternoon. 

Best regards -
Eidgenössisches Departement für auswärtige Angelegenheiten EDA 
Generalsekretariat GS-EDA 
Kommunikation EDA 

Bundeshaus West, 3003 Bern 
Tel: 

@eda.admin.ch 
www.eda.adrnin.ch 

Thls e•meil mey contain trfJde secrets or privlleged, undisclosed or othetwise COJ1fidentiaf information. ff you hfJve received this e-mail in erro,. you 11re 
hereby 11ofified that any review. copylng or distributlon rif it is slrlctty prohibite-ci. Pfease inform us immediately and destroy the original trarismittsl. Thank 
you for your cooperation. • 





From: 
Sent: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Cher-

Donnerstag, 20. November 2025 14:20 

RE: Draft communication concept for mini football pitches in the oPT and ISR 

Fellow up 
Completed 

Parfalt, on vient juste d'avoir le call et les choses vont aller assez vite et de maniere bien coordonnee. J'ai juste signale 
que pour eire prepares ä d'eventuelles Nasty Questions il serait bien·si la FIFA pouvait nous fournir quelques elements 
concernant le theme des elubs des colonies israeliennes dans les OPT. 

Meilleures salutations -
From: 
Sent: Thursday, November 20, 2025 2:16 PM 
To: 

Subject: RE: Draft communication concept formini football pitches in the oPT and ISR 

Vielen Dank. Für mich ist das eine gute Kommunikationslinie. Ein Zusammenhang mit Versöhnung wird nicht hergestellt 
und auch sonst gibt es genügend fire-walls zu dem, was wir sonst machen. -
From: 
Sent: Thursday, Novemper 20, 2025 11,:46 AM 
To: 

Subject: FW: Draft communication concept for mini football pitches in the oPT and ISR 

Pour info, je serai dans ce cc1II tout a !'heure. Si vous vo9ez any red flags, merci qe me dire. 

Meille.ures salutai:ions -
From: 

November 20, 2025 11,:41 AM 
To: 

Subject: Draft communication concept for mini football pitches in the oPT and ISR 

Dear colleagues 

On behalf of I am pleased to send you our draft communlcation concept for our joint project to install 1 O 
mini footb_all pitches in the Middle East This should serve as a basis for our meeting this aftemoon. 

Best regards -



Eidgenössisches Departement für auswärtige ·Angelegenheiten EDA 
Generalsekretariat GS-EDA • 
Kommunikatfon EDA 

Bundeshaus West, 3'003 Bern 
Tel: 

www.eda.admin .eh 

This e-mail may contain trade secrets or privilegad, undlsctosed or olheJW/se confi,;lentiaJ informa,tion. ff you have recelved lhls e-ma11 in ·error, you Bf(I 
hereby notified t/>at any revlew, copying or dlslribution of it is strict/y prohib/ted. Piease itlform us Immediately and destroy the on'ginal trtmsmittal, Thank 
yo,1 for your,cocperation. 



From: 
Sent: Montag, 10. November 2025 13:47 
To: 
Ce: 

Subject: RE: Entwurf: Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit 
Kindern 

Follow Up Flag: 
Flag Status: 

Cher 

Follow up 
Completed 

Juste une precision: je n'ai pas souvenir que notre interlocuteur ait dit que la federation israelienne de football serait 
impliquee en ce qui concerne le. projet de mini-terrains de football en Cisjordanie, il a juste dit qu 'Israel permettrait' 
l'importation du materiel et qu'il n'y aurait pas de problemes. 

Meilleures salutations -
From: 
Sent: Monday, November 10, 2025 12:03 PM 
To: 

Ce: 

@eda.admin.ch> 

Subject: Entwurf: Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit Kindern 

Bonjour 

Ci jolnte mon mail pour consultation/ 

Merci pour vos feedback jusqu a 15:00! 

■ 

From: 
Date: 10 November 2025 at 12:00:27 CET 
To: 

@eda.admin.ch> 

@eda.admin.ch> 
Subject: Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit Kindern 

Herr Bundesrat, caro lgnazio 

Auch im Sinne Ihres Seneca-Zitats (,.Nicht weil es schwer ist, wagen wir es nicht, sondern weil wir e~ 
nicht wagen, ist es schwer.") wage ich es nochmals, die Versöhnungsprojekte für Kinder/Jugendliche 
auf die Agenda zu bringen und stelle zwei Anträge: 

1. Antrag: Grundsatzentscheid für VersöhnungsproJekt im Sport 



Heute hatte ich den FtFA-Projektleite 
eingeladen. 

sowie n und zu einer virtuellen Sitzung 

1,1 Grundsatz 

Aufgrund der erhaltenen Informationen beantrage ich, dass das EDA im Grunds.atz bereit ist, in einem step-by-step 
Ansatz die Installierung von zuerst 2 Mini-Fussbattfeldern in der Westbank zu unterstützen, danach in Israel, und falls es 
die Sicherheit ertaubt, auch in Gaza. 

1.2 Optionen betreff Partnerschaft 

Die FIFA ermöglicht Duo-Partnerschaften. Aus meiner Sicht ergeben sich folgende Optionen: 

0 mit einem anderen Land, zB Italien 

0 mit einem Verband, CH-Fussbattverband 

0 durch oder mit einer Stiftung zB oder 

Falts der Grundsatzentscheid positiv ist, wetc.he Partnerschaft wird bevorzugt. 

1.3 Risiköanalyse/minderung 

Aufgrund der heutigen Diskussion mit dem FIFA-Projektleiter konnten wir viele Fragen klären: 

- Das Projekt wurde bereits in 25 Ländern umgesetzt, am letzten Wochenende in Meknes (siehe Fotos) 

- Die Mini-Felder werden an sicheren Qfteri installiert, wo ein Bedürfnis für Junge und Mädchen besteht (ulis'ef Ramallah 
hat ein Mitspracherecht) 

- der ISR und PA-Fussballv.erband würden von Anfang an einbezogen und das Proj'ekt begrüßen. Israel würde den Import 
der Infrastruktur erlauben. 

- Mit der Installierung kommt auch ein Capacity-und Educational Programm hinzu. 

1.4 Budget 

Ein Mini-Fussballfeld kostet 60'000 USO/ inkl Installierung 

2. Antrag; Grundsatzentscheid für Versöhnungsprojekt im Bereich Musik 

Vor dem 7. Oktober.2023 hatte die Kauf von 
Musikinstrumenten für Konservatorien in Israel und Westbank finanziert sowie 

2.1 Grundsatz 

Ich beantrage die Aufnahme von Gesprächen mit der und die Bereitschaft des EDA, 
den Kauf von Musikinstrumenten für Konservatorien in Israel und BPG und ein Begleitprogramm zu 
unterstützen. 



2.2 Details 

Falls di mit einer Zusammenarbeit einverstanden ist, wurde ich ein detailliertes 
Projekt präsentieren. 

3. Schlussbemerkung 

Im ersten CH-OSZE-Präsidialjahr 1996 realisierten wir in Sarajevo und in BiH drei unübliche 
Projekte: 

- ein Meeting Point Center in Sarajevo 

- eine Schweizer-Hodler-Galerie in der Nationalgalerie 

- Oeffentliche Schachfelder in verschiedenen Städten in BiH 

Die BiH Bevölkerung hat diese CH-Projekte bis heute nicht vergessen L!nd standen für erste 
Versöhnungsschritte nach dem Krieg. 

Adomani,_ 

Beilage: Fotos der Einweihung des Mini-Fussballfeldes in Meknes/MAR im Nov 2025 











Gruss aus Bern. and foUow me on X: 

Bundes-gasse 32. B421, 3003 Bern 

Tel.: 

Mob: 

@eda,admin eh 

www.eda.admin.ch 



From: 
Sent: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Montag, 10. November 2025 15:06 

RE: Entwurf: Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit 
Kindern 

Follow up 
Completed 

Ich bin anderer Meinung. BRIC soll entscheiden. Das Problem ist, dass Ihr nicht an die Kinder denkt, die das 
möchten!■ 

From: 
Date: 10 November 2025 at 14:52:26 CET 

To:■■■■■■■■■■■■■■■■■■■■■■■■■-@eda.admin.ch> 
Subject: RE: Entwurf: Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit Kindern 

Wie ich dir per Telefon gesagt habe, sind wir seitens AFM der Meinung, dass ein Commitment zu früh ist. Du 
vergleichst es mit den Projekten in BiH 1996. damals stand das Dayton Agreement. Genau das braucht es für BGP 
bevor wir solche Projekte machen können. Ein Fußballfeld im BGP während rabiate Siedler die Palästinenser aus 
ihrem Olivenhainen vertreiben, macht schlicht keinen Sinn und unser Commitment würde ein falsches Signal 
senden. Gleiches gilt im übrigen für die SchulRurrikula. 

Daher würde ich wie gesagt noch warten, bevor wir ein Commitment abgeben. 

Beste Grüße 

Da: 
Data: 10 novembre 2025 alle ore 14:34:37 CET 
A: 

da.admin.ch> 

Ce: 

Oggetto: RE: Entwurf: Nahost-Sitzung 11.11.2025, 13: 15 / 2 Anträge für Versöhnungsprojekte mit 
Kindern 

Cher 
Ion email resume effeclivement la conversation. 
A noter egalement que notre interlocuteur a aussi confirme que la fed. pal de foot s'efforce toujours d'exclure !es/des 
clubs de foot israeliens, sans toutefois y voir de probleme majeur pour sa part. 



From: 
Sent: Monday, November 10, 2025 2:47 PM 
To: @eda.admin.ch>; 

Subject: RE: Entwurf: Nahost-Sitzung ll.ll.202S, 13:15 / 2 Anuäge für Versöhnungsprojekte mit Kindern 

Cher 

Juste une precision : Je n'ai pas souvenir que notr-e interlocuteur ait dit que la federation israelienne de football serait 
impliquee en ce qui toncerne le prpjet de minl-terrains d.e football en Cisjordanie, il a juste dit qu'lsrael permettrait 
l'importation du materiel et qu'il n'y aurait pas de probleme.s. 

Meilleures salutations -
From: 
Sent: Monday, November 10, 2025 12:03 PM 
To: 

@eda.admin.ch> 

Subject: Entwurf: Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit Kindern 

Bonjour 

Ci jointe mon mail pour consultation/ 

Merci pour vos feedback jusqu a 15:00! 

■ 

From: 
Date: 10 November 2025 at 12:00:27 CET 

@eda.admin.ch> 

To: @eda.admin.ch> 
Subject: Nahost-Sitzung 11.11.2025, 13:15 / 2 Anträge für Versöhnungsprojekte mit Kindern 

Herr Bundesrat, caro lgnazio 

Auch im Sinne Ihres Seneca-Zitats (.,Nicht weil es schwer ist, wagen wir es nicht, sondern weil wir es 
nicht wagen, ist es schwer.") wage ich es nochmals, die Versöhnungsprojekte für Kinder/Jugendliche 
auf die Agenda zu bringen und stelle ·zwei Anträge: 

1. Antrag: Grundsatzent~cheid für Versöhnungsprojekt im Sport 

Heute hatte ich den FIFA-Projektleiter- sowie 
eingeladen. 

1.1 Grundsatz 

zu einer vi'rtuellen Sitzung 



Aufgrund der erhaltenen lnf9rmationen beantrage ich, dass .das EDA im 'Grundsatz bereit ist, in einem step-Qy-step 
Ansatz die Installierung von zuerst 2 Mini-Fussballfeldern in der Westbank zu unterstützen, danach in Israel, und falls es 
die Sicherheit erlaubt, auch in Gaza. 

1.2 Optionen betreff P-artnerschaft 

Die FIFA ermöglicht Duo-Partnerschaften. Aus meiner Sicht ergeben sich folgende Optionen: 

0 mit einem anderen Land, zß Italien 

O mit einem Verband, CH-Fussballverband 

0 durch oder mit einer Stiftung zB oder 

Falls der Grunds-atzentscheid positiv ist, welche Partnerschaft wird bevorzugt. 

1.3 Risikoanalyse/minderung 

Aufgrund ·der heutigen Diskus.sfon mit dem FIFA-Projektleiter konnten wir viele Fragen klären: 

- Das Projekt wurde bereits in 25 Ländern umgesetzt, am letzten Wochenende in Meknes (siehe Fotos) 

- Die Mini-Felder werden an sicheren Orten installiert, wo ein BedQrfnis für Junge und Mädchen besteht (unser Ramallah 
hat ein Mitspracherecht) 

- der ISR und PA-Fussballverband würden von Anfang an einbezogen und das Projekt begrüßen. Israel würde den Import 
der Infrastruktur erlauben. 

- Mit der Installierung kommt auch ein Capacity-und Educational Programm hinzu. 

1.4 Budget 

Eir\ Mini-Fussballfeld kostet 60'000 USO/ inkl Installierung 

2. Antrag: Grundsatzentscheid für Versöhnungsprojekt im Bereich Musik 

Vordem 7. Oktober 2023 hatte die 

Musikinstrumenten für Konservatorien in Israel und Westbank finanziert sowie 

2.1 Grundsatz 

den Kauf von 

Ich beantrage die A4fnahme von Gesprächen mit l'ler und die Bereitschaft des EDA, 
den Kauf von Musikinstrumenten für Konservatorien in Israel und BPG und ein Begleitprogramm zu 
unterstützen. 

2.2 Details 

Falls die mit einer Zusammenarbeit einverstanden ist, würde Ich ein detailliertes 
Projekt präsentieren. 



3. Schlussbemerkung 

Im ersten CH-OSZE-Präsidialjahr 1996 realisierten wir in Sarajevo und in BiH drei unübliche 
Projekte: 
- ein Meeting Point Center in Sarajevo 
- eine Schweizer-Hodler-Galerie in der Nationalgalerie 
- Oeffentliche Schachfelder in verschiedenen Städten in BiH 
Die BiH Bevölkerung hat diese CH-Projekte bis heute nicht vergessen und standen für erste 
Versöhnungsschritte nach dem Krieg. 

A<;:lomani,_ 

Beilage: Fotos der Einweihung des Mini-Fussballfeldes in Meknes/MAR im Nov 2025 











Gruss aus Bern, and follow me on X: 

Bundesgasse.32. 8421, 3003 Bern 

Tel.: 
Mob: 

:@eda.admln.ch 
www.§da.admin qh 



From: 
Sent: 
To: 
Ce: 
Subject: 

Follow Up Flag: 
Flag Status: 

Samstag, 25. Oktober 2025 08:23 

Re: FIFA - Gaza 

Follow up 
Completed 

Merci! C est une information tres important. Pourrais je parler avec 

From: 
Date: 24 October 2025 at 12:34:31 CEST 
To: 
Ce: 

Subject: FIFA- Gaza 

Cher 

@eda.admin.ch> 

• et- ont rencontre Ja FIFA cet ete et - et moi venons de leur parler ce matin concernant le Sahel et la CAN 
(- - Director Governance and Stakeholders, Geison Fernandes Deputy Chief Member Associations at FIFA 
Director Africa, •••••• the Head of Development Programmes for Africa at FIFA). Apres oette premiere prise 
de oontact, il est prev1,1 qu'on se retrouve suite a ma mission de l;i semaine prochaine au Mali -et au Maroc pour discuter 
plus en profondeur de nos interets et objectifs a court, moyen et long terme. 

Pour Ion info, --(tu le connais peut-etre, il a trav'aille a notre mission a NY), a mentionne un fonds que Ja FIFA 
est entrain de mettre en place pour les pays en post conflit. Ce fonds serait ouvert a des tiers, II a eile Gaza en -premier, 
puis !'Ukraine comme exemples de contextes qui pourraient en beneficier. A suivre donc. 

Cordialement, 



From: 
Sent: 
To: 
Ce: 

Subject: 

Follow Up Flag: 
Flag Status: 

Besten Dank,. 

Freitag, 14. November 2025 08:25 

Re: FIFA-Projekt 

Fellow up 
Completed 

und für deinen gestrigen Input. 

Ich werde im Hinblick auf die nächste Sitzung vom 01 auch elnen Vorschlag für den zweiten Schritt präsentieren 
und delne Vorschläge einbeziehen. 

Ich werde di<ih auch bei der nächsten Sitzung mit Fifa einladen. 

Morgengruss 

From: 
Date: 14 November 2025 at 08: 18: 17 CET 
To: 
Ce 

Subject: FIFA-Projekt 

Lieber 

@eda.admin.ch> 

Danke für den kurzen Austausch gestern. Die Entwicklung des FIFA-Projekts ist interessant und öffnet 
Handlungsspielräume, die ich bei der ursprünglichen Idee so nicht sah. Da Nicolas das Ganze offenbar mit 

besprochen hat und es bezüglich We.stbank mittlerweile mehr Klarheit gibt, wollte ich kurz auf 
diesem Weg einige Ideen einbringen. Denn aus meiner Sicht sollte auf jeden Fall von Anfang an eine Israel­
Komponente mitgedacht und implementiert werden. 

Ich sehe das Projekt als einen Anknüpfungspunkt für verschiedene Prioritäten, die wir hier in TL V bearbeiten 
und umsetzen, nämlich (inner-)israelischer (interreligiöser) Dialog, Koexistenz und Minderheiten (s. z.B. 
meinen Besuch diese Woche in Kafr Yasif hier) und den Austausch mit Vize-Bürgermeistern/lokalen Politikern 
im Rahmen des Democracy Dialog Lab. Die lokalen Politiker, die ich z.B. gestern in der Residenz hatte, 
kamen u.a. von Tira (arabische Stadt in Zentralisrae!), Ramla (gemischte Stadt), Bnei Brak (100% jüdisch­
ullraorthodox), aber auch Jerusalem und Ramat Gan (s. hier). Für nächstes Jahr plane ich einen Southern 
Cluster mit mehreren Aktionslinien im Negev. 

Ich fände es toll, wenn wir für Israel fünf Fussballfelder vorsehen könnten. Hier liessen sich die Vorgaben der 
FIFA mit Sicherheit umsetzen. Das Ganze hätte eine grosse Visibilität, Wirkung und Swissness. und würde 
unsere bestehenden Aktivitäten ideal «unterfüttern». 

• Gemischte Stadt üüdisch-arabisch): z.B. Ramla oder Lod 
• Arabische Stadt: z.B. Jaljulia oder Tira 
• Stadt mit gemischter Bevölkerung (inkl. Drusen) in Galiläa 
• Beduinendorf Im Negev 
• Kibbuz in der Gaza-Envelope 

Lieber Gruss, -



228 Ha Yarkoh 1 6340524 Tel Aviv ! Israel 
X: @SwissAmblL I FB: SwissEmbassyTelAviv I Linkedln: 

• e-mail '™'Y conrsin rrMe secrerso, prMtegod, undisclosed o, o.therw,s,, conliden1la/. in/ormalion. lf you havo receNed th/s e-moit io error, you are hereby notilled 
thsr·sny revi~w, copying or distrlbution of ;r ;s.,strlc;.tty prohibtted. Ple8se infam, us Jmmedistety-o.nd desrroy lhB origin.at transmittal Thank yov for your cooperation. 



From: 
Sent: Mittwoch, 5. November 2025 16:07 
To: 
Subject: RE: Informationen im Hinblick auf den Call von 17h 

Follow Up Flag: 
Flag Status: 

Chers tous deux, 

Fellow up 
Completed 

Je viens de parler avec la FIFA (la personne avec qui'- etait en contact. Est-ce que je peux vite vous donner un 
feedback? 

Meilleurs salutations -
From: 
Sent: Wednesday, November 5, 2025 2:31 PM 
To: 

Subject: lnform.ationen im Hinblick auf deri cau von 17h 

Liebe­
Lieber• 

Folgendes Update - aus meiner Sicht gibt es l:les bei den grüri mark(erten Punkten Handlungsbedarf seitens RAH , _ -• Fifa: Die FIFA ist in den Startlöchern. Aus meiner Sicht g_ilt es klar die reputationellen Risiken für die Schwe.iz (im 
Inland und im Kontext) so.wie die Risiken für Akteure., die sich mit einem solchen Projekt exponieren sollen (Do no 
Herrn) hervorzuheben. Demgegenüber stehen geringe Chancen im aktuellen Kontext, etwas positives für Kinder 
oder für den Dialog beizusteuern, zumal für die ersteren andere Bedürfnisse dringend sind und für das letztere 
politische Voraussetzungen, inbes. Die Dialogbereitschaft auf IL Seite auch für die schwierigen Themen, 
gegeb.en se.in müssen. 

• Entsendungen 
1) rij!6Jiiif: Es braucht Folgeabklärungen vor Ort, um die genauen Bedürfnisse zu eruieren, danach können wir 

die Entsendung konkretisiereh. 
2) Deminlng: Wir schlagen die zivile Option vor> wenn ok, dann muss - (oder wir?) das VBS informieren, 

ich kann mit GICHD eine Person identifizieren. Wir haben diesbez. mit UNMAS noch diese Woche einen Call. 
3) IHL: Flieg! morgen, DV prüft noch das Pflichtenheft, es ist essentiell, dass die OV systematisch involviert ist. 

• =="-'-'c=a~,,,,: Chancen - Kontakte sind vorhanden, können bei Bedarf reaktiviert werden, lmpakt potenziell 
gross, wenn Bereitschaft zur Demobilisierung gefördert werden kann. Risi!ien - innenpolitisch gross 
{(<Unterstützung Hama.s» ), aussenpolitfsch wichtig, mit US, Qatar, EGY zu koordinieren. 

• Dialog IL-PAL: Aktuell ist keine Dialogbereitschaft auf IL Seite, daher ist (<rnuscle mediation» nötig, wozu die 
Schweiz nicht in der Lage Ist. Vertraulich und informell unterstützen wir bereits Dialog zwischen IL und anderen 
Staaten (inkl. PAL) auf Ebene hochrangiger Regierungs- oder ZiVilgesellschaftsvertreter, zT durch Hosting (via 
- Chancen - wenn die Dialogbereitschaft da Ist, können wir Im Rahmen eines breiteren 
Verhandlungsprozesses die Vermittlung unterstützen. Eine zentrale Rolle wie in Kolumbien ist we_nig 
wahrscheinlich. Risiken - Instrumentalisierung filr einen Prozess, den wir nicht kontrollieren und ggf. sehr 
.einseitig und exklusiv geführt wird (bes auf PAL Seite). 

Beste Grüsse 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Follow Up Flag: 
Flag Status: 

Dienstag, 18. November. 2025 08: 12 

RE: Sitzung mit BRIC zu Nahost 
FW: Nahost-Sitzung 18.11.2025 - 15:30 / 2c Unterstützung von Kindern - Stand der 
Umsetzung "Projekt.für Kinder im Bereich Sport"; RE: BRA- Nov 2025 - Projekt für­
Kinder im Bereich Sport - Unterlagen zur Konsultation bis Montag, 16 Uhr 

Followup 
Completed 

Voir en annexe. II y aura finalement un contrat, pas un MoU. 

Meilleures salutations -
From: 

Sent: Monday, November 17, 2025 9:30 PM 
To: 

Subject: RE: Sitzung mit BRIC zu Nahost 

Lieber-

Vielen· Dank für diese Informationen. Wo ist c{as MoU jetzt genau, wer wird es unterzeichnen? 

Liebe Grüsse -
From: 
Sent: Friday, November 14, 2025 4:14 PM 
To: 

Subject: RE: Sitzung_ mit BRIC zu Nahost 

N'ayant pas vu passer de messages a ce propos, juste un bref retour sur rappel de mercredi solr avec la FIFA {avec 
). 

Les choses vont vite, voici ce qui a ete discute en ce qui concerne la de_cision de financ_er deux mini-terrains de football 
en Cisjordanie : 

15 nov.: projet de MoU par la FIFA 
18 nov.: retours ·du DFAE 
27 nov, apre.s info au CF : signature du MoU (objectif: transfert des fonds .avant fin 2025). 
Financement : 120 000 CHF entierement dedies au projet (aucuns frais adminislratifs pour la FIFA). 
Localisation: deux sites en Cisjordanie, a definir avec le bureau de Ramallah. 
Respect du droit international humanitaire (DIH) a integrer dans le MoU. 
Communication: elle sera limitee et coordonnee entre ta FIFA et le. DFAE, apres la signature, dans le cadre d'un 
communique global sur plusieurs projets humanitaires. L.e projet FIFA ne sera mentionne que brlevement. Le texte du 
communique, qui sera sobre, doit etre valide conjointement: Des reponses a d'eventuelles nasty questions devront etre 
preparees. 

Un elarglssement vers Israel et Gaza est envisage pour 2026. 



Meilleures salutations -
From: 
Sent: Tuesday, November 11, 2015 5:14 PM 
To: 

Subject: RE: Sitzung mit BRIC zu Nahost 

Lieb.er-
Ich sehe das auch so. Lead ist bei Wolfgahg. Wir macheh keine Erkundungsmission nach RAH. Dies gesagt, bin ich 
froh, wenn Du ln Zusammenarbeit mit F-MENA Deine Expertise beis~euern, den Kontakt zur FIFA halten und di.e Risiken 
im Auge behalten kannst. -
From: 
Date: 11 November 2025 at 16:05:31 CET 
To: 

Subject: RE: Sitzung mit BRIC zu Nahost 

Mercicher-

m'a invite ä un call demain ä 18h avec la FIFA ), , J aI 
donc imagine que son Antrag avait el) du succes. Je vo_us donnerai un feed-back bien en)endu ; concernant mon röle je 
considere que je suis la-au vu du canal de com'munieati6n avec la FIFA, pour ecouter et donner quelques conseils si 
necessaire, comme je rai fait, concernant d'eventuels risques. Je ne me vois pas personnellement partic)per ä un(;l 
mission d'evaluation sur place comme initialement propose, car il me semble que c'est hors de mon domaine de 
competence - l'app'reciation ä mon avis esra faire par ceux qui connaissent le terrain comme notre bureau ä Ramallah. 
D'ailleurs du point de vue de■■■■■■■ il s'agit simplement de choisir le lieu exact en collaboration avec lsi 
federation palestihienne, une fois signe le. MoU avec lc1 Suisse g lui a demande un draft). Dites-moi s, c'est en 
ordre ainsl ou si vous avez d'aulres indications quant a mon röle. Une derniere chose : vu le degre de confldentialite de 
l'affaire je n'en ai pas encore parle avec 'ma' partie de la maison (mes cheffes), mais merni de me dire si je peux le faire. 

Meilleures salutations -
From: 
Sent: Tuesday, November 11, 2025 3:42 PM 
To: 

Subject: Sitzung mit BRIC zu Nahost 

Liebe Beide 

Protokoll/Auftr.äge folgt, hier das wesentliche aus der Sitzung heute: 

• FIFA: hat einen neuen Antrag gestellt. BRIC hat im Sinne dieses Antrags entschieden, zwei Mini-
Fussballfelder mit FIFA In der Westbank. Später dann vielleicht noch zwei in Israel und vielleicht Gaza. 
Umsetzung sofort. Kostenpunkt 60'000 pro Fussballfeld. Projekt läuft unter dem Aspekt der Versohnung. 
Wolfgang ist im Lead, ich bitte - sich mit ihm in dieser Sache kur-zzuschliessen und ■■■ auf dem 
laufenden zu halten. 

• BRA: vor allem kosmetische Korrekturen. 
o Unter 3.b. Politische Rechte·am Schluss folgenden Satz einfügen: « Die Eröffnung des' 

Konsultationsprozesses der provisorischen Verfassung wird per Ende November erwartet.i> 
o Der Abschnitt Dialogförderung sagt gemäss BRIC in zu vielen Worten zu wenig. Bitte insgesamt kürzen. 

Für das Wort Mediationskapazitäten eine Alternative finden (ohne «Kapazitäten»). Zudem Eingangssatz 
wie folgt fo.rmuliere-n: «Das EDA (AFM) unterstützt Plattformen zur Förderung des 
innerpälestinensischen ... » 



o Bei allen Aktivitäten jeweils in der Überschrift den Finanzrahmen angeben (mit CHF) 
o Bei humanitärer Minenräumung am Schluss: «Des Weiteren prüft das EDA die Finanzierung von 

Räumungsaktivitaten durch spezialisierte Organisationen.» (keine Zahlen, da Ausblick 2026). 

Llebe Grüsse -
Eidgenössisches Departement für auswärtige Angelegenheiten EDA 
Staatssekretariat STS 

Effingerstrasse 27, 3008 Bern 

--www.eda,admin.ch 

Fellow us on X, 8iuesky and Youtube 

lil!JC 
(~ S,\ Vf P/\PFR-THINK BEFORE YOU PRINT 

This 6'-mail mt1y contain trode secrets or privileged, ulldiscrosed or o/.herwise conlidential irrtormation. /1 you have received th/s e-me,1 in error. yoo ere hereby 
notified thet any review, copylng or diSlrlbution of it /s lrlctly prohlblled. P/6.ase lnfocm II" immocf/ately end destroy ths original traasmitta1-Thank you for your 
cooperation 



From: 
Sent: 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Liebe alle 

Dienstag, 18. November. 2025 08:32 

RE: Sitzung mit BRIC zu Nahost 

Fellow up 
Completed 

Ich bin mit F&A dran - ich sollte heute einen Vertr.agsentwurf erhalten. 

KA für alle neuen Massnahmen inkl. FIFA folgt in Kürze. 

Beste Grüsse 

From: 
Sent: Tuesday, November 18, 2025 8:12 AM 
To: 

Subject: RE: Sitzung·mit BRIC zu Nahost 

Cher-

Voir en annexe. II y aura finalement un contrat, pas un MoU. 

Meilleures salutations -
From: 
Sent: Monday, November 17, 2025 9:30 PM 
To: 

Subject: RE: Sitzung mit BRIC zu Nahost 

Lieber-

Vielen Dank für diese Informationen. Wo ist das MoU jetzt genau, wer wird es unterzeichnen? 

Liebe Grüsse -
From: 
Sent: Friday, November 14, 2025 4:14 PM 
To: 

Subject: RE: Sitzung mit BRIC z_u Nahost 

Cher-

N'ayant pas vu passer de messages a ae propos, juste un bref retour sur l'appel de mercredi soir avec la FIFA (avec 
). 

Les choses vont vite, volci ce qui a ete. discute en ce qui concerne la decision de financer deux mini-terrains de football 
en Cisjordanie : 



15 nov. : projet de MoU par la FIFA 
18 nov. : retours-du DFAE 
27 nov, apres info au CF : signatur&du MoU (objectlf: transfert des fonds avant fin 2025). 
Financement: 120 000 CHF enllerement_ dedl.es au. projet (aucuns fr.ais administratifs pour la FIFA) .. 
Localisation: qeux sites en Cisjordanie, a definir avec le bureau de Ramalfah. 
Respect du droit international humanitaire (DIH) .a Integrer dans le MoU. 
Communication: elle sera limitee et coordonnee entre la FIFA et le DFAE, apres la signature, dans le cadre d'un 
communique global sur plusieurs projets humanitaires. Le projet FIFA ne sera mentlonne que brievement. Le texte du 
communique, qui sera sobre, doit etre valide conjointement. Des reponses a d'eventuelles nasty questions devront etre 
preparees. 

Un elargissement vers Israel et Gaza est envisage pour 2026. 

Meilleures salu1atiohs -
From: 
Sent, Tuesday, November 11, 2025 5:14 PM 
To: 

Subject: RE: Sitzung mit BRIC zu Nahost 

Lieber-
Ich sehe das auch so. Lead ist bei •••IWir machen keine Erkundungsmission nach RAH. Dies._gesagt, bin ich 
froh, wenn Du in Zusammenarbeit mit F-MENA Deine Expertise beisteuern, den Kontakt zur FIFA halten und die Risiken 
im Auge behalten kannst. -
From: 
Date: 11 November 2025 at 16:05:31 CET 
To: 

Subject: RE.: Sitzung mit BRIC ZU Nahost 

Mercicher-

m'a invite a un call demain ä 18h avec la FIFA - j'ai 
donc imagine que son Antrag avait eu du succes. Je vous donneral un feed-back bien entendu ; con<;ernant man röle je 
considere qu.e je suis la au vu du canal de communication avec la FIFA, pour ecouter et donner quelques conseils si 
necessaire, comme je l'ai fait, concernant d'eventuels risques. Je ne me vois pas personnellement participer a une 
mission d'evaluation-sur place comme inilialement propose, car il me semble que c'est hors de mon domaine de 
competence - l'appreciation ä mon avis est a faire par ceu)( qui connaissent le terrain comme notre bureau a Ramallah. 
D'ailleurs du polnt de vue de■■■■■■■ il s'agit simplement de choislr le lieu exact en collaboration avec la 
federation palestinienne, une fois signe le MoU avec la Suisse (■■■l lui a demande un draft). Dites-moi si c'est en 
ordre ainsi ou si vous avez d'autres indications quant a mon röle. Une öerniere chose : vu le degre de oonfidentialite de 
l'affaire je n'en ai pas encore parle avec 'ma' partie de la maison (mes e:heffes), mais merci de me dire si je peux le faire. 

Meilleures salutations -
From: 
Sent: Tuesday, November 11, 2025 3:42 PM 
To: 

Subject: Sitzung mit BRIC zu Nahost 

Liebe Bei.de 



Protokoll/ Aufträge folgt, hier das wesentliche aus der Sitzung heute: 

• FIFA: hat einen neuen Antrag gestellt. BRIC hat im Sinne dieses Antrags entschieden, zwei Mini­
Fussballfelder mit FIFA in der Westbank. Später dann vielleicht noch zwei in Israel und vielleicht Gaza. 
Umsetzung sofort. Kostenp1,mkt 60'000 pro Fussballfeld. Projekt läuft unter dem Aspekt der Versöhnung. 

ist im Lead, ich bitte - sich mit ihm in dieser Sache kurzzuschliess.en und■■■ auf dem 
laufenden zu halten. 

• BRA: vor allem kosmetisc.he Korrekturen. 
o Unter 3.t:i. Politische Rechte am Schluss folgenden Satz einfügen: « Die Eröffnung des 

Konsultationsprozesses der provisorischen Verfassung wird per Ende November erwartet.)> 
o Der Abschnitt Dialogförderung sagt gemäss BRIC in z.u vielen Worten zu wenig. Bitte Insgesamt kürzen. 

Für das Wort Mediationskapazitäten eine Alternative finden (ohne «Kapazitäten»). Zudem Eingangssatz 
wie folgt formulieren: «Das EDA (AFM) unterstützt Plattformen zur Förderung des 
innerpälestinensischen ... » 

o Bei allen Aktivitäten jeweils in der Überschrift den Finanzrahmen angeben (mit CHF) 
o Bei humanitärer Minenräumung am Schluss: «Des Weiteren prüft das EDA die Finanzierung von 

Räumungsaktivitäten durch spezialisierlf:l Organisationen.\> (keine Zahlen, da Ausblick 2026). 

Liebe Grüsse -
Eidgenössisches Departem·ent für auswärtige Angelegenheiten EDA 
Staatssekretariat STS 
Abteilung Frieden und Menschenrechte 
Effingerstras·se 27, 3008 Bern 

-www.eda.adrnin.ch 

Follow us on X, Bluesky and Youtube 

lil!JC 
1~ :iA % l'AJ'cR - '11 IINK BliFORli YOU PRll\'l 

ThJs e-mail may coot~ln trade secr(lts or privflsged, undisclosed or otherwi~e confidential inforrMtion.. Jf you have recelve.d this e-mail in srror, you are hsreby 
notllfed lhal an>< revfew, copying or disCriburion of lt 1s lrlclly prehlbfled. Please lnform us immedfalely and destrGy lhe original 1ransmi11a1. Thank you for your 
cooperation 



From: 
Sent: Mittwoch, 19. November 2025 09:15 
To: 
Ce: 

Subject: 

Follow Up Flag: 
Flag Status: 

RE: Unterschriften 

Follow up 
Completed 

Danke, - Die FIFA wird bis morgen früh ihr Feedback geben. Dann können wir dies noch einbauen-■ 

From: 
Sent: Tuesday, November 18, 2025 11:03 AM 
To: 

Subject: RE: Unterschriften 

Lieber 

> 

Müsste nicht noch eine Klausel drinstehen zu «force majeures» )? Die Sicherheitssituation in der Westbank ist schlecht 
und ve.rschlimmert sich. 

Gruss -
From: 
Sent: Tuesday, November 18, 2025 9:56 AM 
To: 

Subject: FW: Unterschriften 

Liebe KOiiegen 
Liebe-

Anbei sende ich euch den Vertragsentwurf mit der FIFA. 

Beste Grüsse 

From: 
Sent: Tuesday, November 18, 2025 9:19 AM 
To: 

Subject: RE: Unterschriften 

Lieber 

Anbei findest du den Vertrag mit den gewünschten Anpassungen. 



Vor der Unterzeichnung des Vertrages muss der KA vollständig genehmigt sein. Was die Notiz - an BRIC betrifft, so 
erac.hte ich mich als nicht weiter zuständig. Darf ich dich bitten, sämtliche .Geschäftsrelevanle Korrespondenz im Dossier 
abzulegen: 638842 Container Paix d'Urgence Paix Palestine 2025-2026 (337-10-02-01-9286). Aufgrund der 
Vertraulichkeit müsste der Zugriff auf das Dossier eingeschränkt werde_n. • 

Lieber Gruss, -

From: 
Sent: Tuesday, November 18, 2025 9:00 AM 
To: 

Subject: RE: Unterschriften 

Lieber-

Das sieht doch super aus! Nur zwei Anpassungen im Anhang: 

1) Als ntel würde ich schreiben: «FIFA Arena: Project Description>) 
2) Unter l<Principles for implementaäon»: "Respect for International Humanitarian and Human Rights Law as weil as 

other relevant international norms: 

Sonst scheint mir das ein sehr guter Entwurf zu sein, den ich 

Beste Grüsse 

From: 

Sent: Tuesday, November 18, 2025 8":52 AM 
To: 

Subject: RE: Unterschriften 

Lieber 

und der AL weiterleiten kann. 

Anbei findest du den Draft für den Beitrag_ an die Fifa mit der Bitte, das Dokument noch einmal gut zu prüfen. 

Besten Dank für deine Antwort und Grüsse, -

From: 

Sent: Tuesday, November 18, 2025 8:33 AM 
To: 
Subject: Unterschriften 

Lieber-

Auf unserer Seite müssten· und - unterschteiben. Kannst du das so machen? 

Lg 



From: 
Sent: Montag, 3. November 2025 08:34 
To: 
Ce: 
Subject: 

Follow Up Flag: 

RE: Up-date «Versöhnungsprojekt mit Kindern» 

Follow up 
Flag Status: Completed 

Cher 

Merci. 

Comme mentionne, quelques articles sur le contexte dont il faudrait tenir compte du point de vue des risques : 

https:/lwww.ohchr.org/en/press-releases/2025/09/un-experts-call-suspension-israel-international-football-amid-unfolding 

https://www.amnesty.org/fr/latesVnews/2025/10/qlobal-amnesty-international-calls-on-fifa-and-uefa-to-suspend-lsraeli-
football-association/ ' 

FIFA must respect international law regarding Israeli football clubs: UN experts: https:/lwww.un.org/unispal/document/un­
experis-statement-03oct24/ 

https://sportandrightsalliance.orq/letter-to-fifa-council-members~re-israeli-settlements-and-the-israel-football-association/ 

https://fairsq.org/fifa-continues-lo-stall-and-misrepresenl-over-israel-sanctions/ 

La FIFA doit encore se prononcer sur deu.x enquetes demandee par la federation de foot palestine. 
(https:/ /inside. fif a.com/organisation/news/fifa-u pda te-palestine-israel ) 

Le public interesse va donc vouloir demander des reponses ä la FIFA (et aussi ä la Suisse) sur son action ä ce propos, 
meme si lnfantino s'est recemment prononce : 

https://www.msn.com/en-in/sports/flfa world cup/fifa-s-qianni-infantfno-urges-football-to-promote-peace-and-lakes-no­
action-against-israei/ar-
AA 1 NOVa4?apiversion=v2&domshim=1 &noservercache=1 &noservertelemetry=1 &batchservertelemetry=1 &renderwebco 
mponenls=1 &wcseo=1 • • • • • 

Celles-ci et differentes source d'informations font etat de nombreuses victimes civiles, du meurtre d'.athletes et de 
responsables sportrfs. ainsi que de la destruction quasi totale des lnfrastructures sportives de Gaza, ce qui souligne que 
le sport lui-meme est directement devaste par ce conflit. Parmi les personnes tuees figurent des athletes olympiques, des 
athletes paralymJi)iques et des footballeurs professionnels. Presque lautes les Installations sportives de Gaza sont en 
ruines, laissant les athletes deplaces, affames et incapables de s'entrainer ou de participer ä des competitions. 

Donc si la FIFA va de l'avant avec ce-prqjet- et si la Suisse le sout.lent - il faudrait qu'elle fasse aussi un travail de 
diligence raisonnable en ce qui concerne sa responsabilite en matiere de droits de l'homme en lien avec ce conflit et soit 
prete a repondre a ces questions. On ne peut lsoler ce. projet du reste. Le Centre pour le sport et les droits de l'homme, 
notre partenaire, est en train d'effectuer une analyse juridique pour la mise en reuvre des Princip.es directeurs des 
Nations Unies relatifs aux entreprises et aux droits de l'homme (UNGP) dans ce contexte tres sensible. 

Meilleures salutations -
From: 
Sent: Monday, November 3, 20ZS 7:44 AM 
To: 

@eda.admin.ch> 



Ce: 

Subject: Up-date «Versöhnungsprojekt mit Kindern» 

Entwurf/ a discuter ce matin, ■ 

Herr Bundesrat, caro lgnazio 

1. Ausgangslage 

Im Entwurf der BR-Info-Notiz steht: 

«Versöhnungsprojekt für Kinder: Gemeinsam mit der FIFA (Post-Konflikt-Fonds) prüft das 
EDA den Aufbau von Mini-Fussballfeldern in Gaza und der Westbank - verbunden mit 
begleitenden Bildungs- und Dialogmassnahmen.» 

2. Projektvorschlag FIFA vom 2.11.2025 

IA der Beilage finden Sie den Projektvorschlag der FIFA. 

• 1 O Mini-Fussballfelder: 6 Gaza, 2 Israel, 2 Westbank 

- Kosten: 60'000 USO/Feld (inkl Installation) 

- Umsetzungsdauer: ab Zeitpunkt grünes Licht: 60-90 Tage (Produktion/ Bewilligungen/ 
Installation) 

3. Umsetzungsvorschlag 

3.1 Heutige Sitzung/ Offene Fragen 

- Nur BPG oder auch Israel? 

- Grundsatzentscheid: ja oder nein? 

3.2 Falls grundsätzliches JN Woche 3.-10.11.2025 

- Detailverhandlungen mit FIFA 

- Gespräche mit Fussballverband PAL und ISR 

~ Diskussion mit CMCC 



- Bewilligungen einholen 

- Passive Sprachregelung 

3.3 Woche 11.-18.11.2025/ falls Bewilligungen erhalten 

- Vertragsunterzeichnung 

- Beginn Umsetzungsphase 

- Kommunikation nach BR-Sitzung 

4. Finanzierung 

- AFM-Budget 

- Option: Suche nach Mäzenen 

5. Risiken 

- Gemäss FIFA-Projektleiter: wenn PAL oder ISR Fussballverband kontaktiert wird, kann 
Projekt publik werden. 

- H akzeptiert Projekt nicht/ zerstört es nach Installation 

- Kritik in der CH-Oeffentlichkeit 



From: 
Date: 3 November 2025 at 05:41:03 CET 
To: 
Subject: FIFA 

@eda.admin.ch> 

@eda.admin.ch> 



From: 
Sent: Donnerstag, 30. Oktober 2025 12:54 
To: 
Ce: 

Subject: 

Follow Up Flag: 

Stand Friedens-Projekt FIFA-Mini-Fussballfelder (6 in Gaza, 2 in ISR, 2 in Westbank) 

Followup 
Flag Status: Completed 

Lieber-

wird mir bis am Montag einen 
Projektvorschlag schicken. 

Er möchte erst mit dem ISR und PAL Verband reden, wenn 
wir das grüne Licht zum Projekt geben, weil er sonst Leaks 
befürchtet. 
Er möchte erst Oeffentlichkeit, wenn wir das grüne Licht 
geben. Ich sagte ihm, auch für uns ist Vertraulichkeit oberste 
Priorität. 

Er findet es aber gut, wenn Du 
Flug 

Gruss aus Bern. and follow me on X:•---• 

Bundesg,isse 32. 8421. 3003 Bem 

Tel.: 
Mob: 

@eda.admln.ch 
www.ooa.admin.ch 

informierst. Guter 

Thi.s e ... niail may contain ti:ade secrets or p.rivlleg:ed, undis.closed or Qthe.rwise conii.dontial infor.mat.ion. If you 
have 'CeCeiVed ~his e„mail in er.ror, yo,1 are herebY not.i.fied that. any revi.ew, cOpying or dist.ribut.ion of 1-c is 
strictly prohibited. Pleas0 inform us irrunedia~ely and ctestroy the original transmittal. Thank you for your 
c:ooperation. 





From: 
Sent 
To: 
Ce: 
Subject 
Attachments: 

Follow Up Flag: 
Flag Status: 

Oear-

Dienstag, 25. November 2025 15:44 

Excerpt speaking notes press conference Mini pitches oPT 
excerpt speaking notes press conference for FIFA.docx 

Follow up 
Cempleted 

On behalf 9i Nicolas, 1 am-sendfng you as discussecl the excerpts from the spea~ing points for tomorrow's press 
conference about our joint projeci. 

Best regards -



From: 
Sent 
To: 
Ce: 

Subject 

Follow Up Flag: 
Flag Status: 

Sehr geehrter Herr 

Donr-ierstag, 20. November 2025 18:08 

Feedback Fifa on Draft cotract Swiss Conf / Fifa 

Fellow up 
Cempleted 

In der Beilage finden Sie das Feedback auf unseren Vertragsentwurf. 

Fifa bietet zwei Optionen an. Ich kann nicht beurteilen, was innerhalb der EDA Richtlinien möglich ist? 

Von unserer Seite mochten wlr beifügen? 

- Does tbe FDFA want tobe involved in the approval process for site selection? There are conOicting provisions in 
the draft. 

JA. wir moechten mitentscheiden! 

- Bei der Kommunikation möchten wir eine Abstimmung. 

Abemlgruss 

From: 
Date: 20. November 2025 at 17:53:42 CET 
To: 
Ce: 

Subject: (EXJERNALJ RE: Dratt cotract Swlss Conf / Fifa 

Dear 

Pleas.e see our feedback below: 

@eda.admin.ch> 

After reviewing the draftofthe eontract provided bythe FDFA, it seems that there might be some 
requirements which do not work with how we currently operate. The agreement, as drafted, requires 
FIFA to establish a separate account and adhere to project-level auäiting requirements whlch we do not 



currently perform on FIFA Arena projects. Currently, the FIFA Arena projects are funded from FIFA's 
general operating accounts. We do not audit each project individually because FIFA is paylng for the 
expenses. 

In orderto move forward with this initiative more etticiently, it would be great it we could restructure rt to 
be.a reimbursement by the FDFA of 71 % of the costs up to USO 120,000. FIFA could acfvance the funds 
to the vendors for the project and then submit invoices/reimbursement requests to FDFA within thirty 
days. We will be happyto provide invoices and certifications regarding the use of the funds. We will still 
need an a·greement;·but this may allow us to move forward and assess the operational aspects golng 
forward. 

lt the above does not workfor FDFA, then it would be great to explore if there is any abillty to modify 
some ofthe aspects of'the Contract: 

1. Is there any ability to waive the. audit requirements given that the funding is CHF 120,000. We will 
have full audit performed on FIFA; however, we do not c.urrently perform project level audits with 
respect to each FIFA Arena project. 

2. ls.there any ability to modifythe requirementthatthe contribution be made into a separate 
account? 

3. What do we need to provide to establish that we have secured all otherfunding? 
4. Does the FDFA want to ·pe involved in the approval process-for·site selection? There are 

conflicting provisions in the dralt. 
We are happy to discuss priorto our me.etingtomorrow. 

Best -
From: 
Sent: Tuesday, November 18, 2025 10:22 AM 
To: 

Subject: Draft cotract Swiss Conf / Fifa 

Good Morning-

Enclosed you will find a proposal of a contract for consultations. 

@eda .admln .eh> 

As I mentloned, your draft MoU is to complicated. We would like to have a contract with you. 

Thanks for yourfeedback 

DISCLAIMER 
The Information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistak.e, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, distribution, or dlssemination of the ·Information is -strictly forbidden. 



From: 
Sent 
To: - Freitag, 14. November 2025 18:20 

Subject 
Attachments: 

FIFA Arena mini•pitches in the territory of the West Bank/ Consultation 
241204 - Draft Mini Pitch Ag-reement • Swiss Governmenc (1).doGX 

Follow Up Flag: Follow up 
Flag Status: Cempleted 

Merci de mon donner un feedback et Input jusqu au lundi matin, 8 heures. 

Pour mol, c est pPT, et pas territory ofWestbank. 

BonWE,■ 

From: 
Date: 14 November 2025 at 18:06:04 CET 
To: 
Ce: 

eda.admin.ch> 

Subject: [EXTERNAL] FIFA Arena minl-pitches In the territory of the West Bank 

Oear 

Pursuant to your last fruitful meetingwith and your team we are pleased to share with you the 
first draft ofthe agreement foryour review and would kindly receive your input and feedback by 19 
November 2025. From our side, we are pleased to introduce 

lnto the email chain for further coordination. 

This initiative aims to establish two (2) FIFA Arena mini-pitches in the territory of the West Bank, The roles 
and responsibilities of the partfes·are clearly def1ned. The Swiss Government will provlde a flnancial 
contribution of USO 120,000 to support the installaJion·of the two pitches. FIFA and the Member 
Association on the ground, in coordination with the relevant local authorilies, will oversee the project's 
execution and implementation. Ownership and utilization of the pitches will be allocated to the host 
schools. Lo·cal authorities, in collaboration with the Member Association, will be responsible for 
implementing the Arena legacy plan to ensure sustainability, long-term impact, and ongoing monitoring. 

Project Framework 
• Installation of two (2) FIFA Arena mini-pitches in two selected locations in the West Bank 

Project Budget 
Swiss Contributlon: USO 120,000 

• USO 100,000 for productfon, shipment, dellvery to site, and Installation of'two (2) FIFA Arena mini­
pitches 

• USO 20,000 for subbase works atthe two locations 



FIFA Contribution: USO 50,000 
• .USO 20,000 for subbase works atthe two locations 
• USO 30,000 for contingency, project operations, local transportation, import and work 

permissions, customs ctearance, duties, inauguration event, sports.equipment (balls, etc.), and 
related expenses 

• Ex.ecution and implementation·ofthe project in partnership with the Member Association and 
relevant author-ities 

Proposed Timeline 
• 25 November 2025- Signature of th·e Agreement between FIFA and the Swiss Peace and Human 

Rights Division 
• December 2025- Onboarding and introductory meetings with local stakeholders (Member 

Association. relevant authorities, etc.) 
• January 2026- Final selection of locations and commencement of subbase works 
• Q1 2026- Delivery and installation of the two (2) FIFA Arena mii1i-pitches 

Please !et me know if you have any questions or if you require anyfurther information. 

Early ne.xt week, we would llke to connect you with our communication team to streamllne and align 
pertaining our collaboration. Please letus know youravailability and we can schedule an introduction 
call with your team accordingly. 

Kind regards, -

DISCLAIMER 

F·ed~ration Internationale de Football Association 
4, rue Royale. 75008 Raris. France 
T 

@fila.o.Q!9 I FIFA.com 

The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the lntended recipient(s). lfyou are not the lntended recipient or have receivecl this e-mail 
and/or any attachments by mistake, please notifythe sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, distributlon, or dissemination ot the Information is strictly forbidden. 



From: 
Sent 
To: 

Mittwoch, 17. Dezember 2025 12:23 

Subject 
Attachments: 

FW: [EXTERNAL] FIFA Arena mini•pitches in the territory of the West Bank 
241204 • Draft Mini Pitch Agreement• Swiss Government (1).dooc 

Follow Up Fla9: Follow up 
Flag Status: Completed 

From: 
Sent: Friday, November 14, 2025 6:05 PM 
To: 
Ce: 

@eda.admin.ch> 

Subject: [EXTERN AL] FIFA Arena mini-pitches in the t'erritory ofthe West Bank 

Oear 

Pursuant to your last fruitful meeting with and yourteam we are pleased to share with you the 
first draft of the.agreementforyour review and would kindly receive your input and feedback by 19 
November 2025. From our side, we are pleased to introduce 

into the email chain for further coordination. 

This Initiative aims to establish two (2) FIFA Arena mini-pitches in the territory of the West Bank. The rotes 
and responsibilities of the parties are clearly defined. The Swiss Government will provide a financial 
contribution ot USO 120,000 to support the instaltation ot the two pitches. FIFA and the Member 
Association on the gro.und, in coordination with the relevant local authorit'ies, will overseethe project's 
execution and implementation. Ownership and utillzation of the pitches will be allocated to the host 
schools. Local authorities, in collaboration with the Member Association, will be responsible for 
implementing-the Arena legacy plan to ensure sustainability, long-term Impact, and ongoing monitoring. 

Project Framework 
• Installation oftwo (2) FIFA Arena mini-pitches in two selected locations in the West Bank 

Project Budget 
Swiss Conthbution: USO 120,000 

• USO 100,000 for production, shipmenr, delivery 10 site, and installation of two (2) FIFA Arena mini­
pitches 

• USO 20,000 for subbase works at the two locations 

FIFA Contribution: USO 50,000 
• USO 20,000 for subbase works at the two locations 
• USO 30,000 for contingency, p'röject operations, l9cal transportat\on, Import and work 

permissions, customs clearance, duties, Inauguration event, sports equipment (balls, etc.), and 
related expenses 

• Execution and implementation ofthe project In partnership with the Member Association and 
relevant authorities 



Proposed Timeline 
• 25 November 2025-Signature of the Agre,ement between FIFA and the Swlss Peace and Human 

Rights Division 
• December 2025- Onboarding and introductory meetings with local stakeholders (Member 

Associetion, relevant authorities, etc.) 
• January 2026- Final selection of locations anq commencement of subbase works 
• Q1 2026- Delivery ahd installation of the two (2) FIFA Arena mini-pitches 

Please let me know if you have any questibns or·lf you requlre any further Information. 

Early next weel<, we would liketo connect you with our communication team to streamline and align 
pertaining our collaboration. Please let us knowyour aveilability and we can schedule an introduction 
call with your team accordingly. 

Kind regards, -

DISCLAIMER 

Federation Internationale de Football Associabon 
4, rue Royale, 75008 Paris. France 
T 

I FIFA.com 

The Information lh this e-mail and any attachments is confldential and/or privileged and intended only 
for use by the intended recipient(s). lfyou are not the intended recipient or have received this. e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachnients from your system, ancj do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, distribution, or dissemlnation of the Information is strictly forbidden. 



From: 
Sent 
To: 

Mittwoch, 17. Dezember 2025 12:27 

Subject FW: [EXTERNAL] RE: Up•date / Negotiations of contract 2 Mini Pikhes • Entwurf Mail an 
FIFA zur Konsultation 

Follow Up Fla9: 
Flag Status: 

From: 

Fellow up 
Completed 

Sent: Friday, November 21, 2025 12:3•1 PM 
Ta: 
Ce: 

@eda.admin.ch> 

Subject: [EXTERNAL] RE: Up-date / Negotlatlons of contract 2 Mini Pitches • Entwurf Mail an FIFA zur Konsultation 

Dear 

Please see our comment in green: 

We can further discuss in the meeting today 

From: 
Sent: Friday, November 2,1, 2025 11:40 AM 
To: 

@eda.admin.ch> 

Subject: Up-date / Negotiations of contract 2 Mini Pitches - Entwurf Mail an FIFA zur Konsultation 

Thanks, - for your questions and proposed changes. 

1 checked with the legal office and can give you the following 
feedback. 

We propose some changes after the recent discussions, we would 
like to talk also only about USO and not CHF, and concerning the 
budget we have so:ne questions: 

Article 1 Object of the Contract 



1.1. FDFA grants to the organisation a contribution of the maximum amount of USD 
120,000.00 as a participatlon In the realization of the project in accordance with the 
description of the project (annex) and wlth the budget (annex). Yes, this is fine 

1.2. The contribution of FDFA is lntended to cover at the maximum 71% of the total budget of 
the organisatlon to the project as accejjted by FDFA and in accordance with the budget. The 
financing of the remaining 29% is assured by the organisation and/or by third parties. 

Annexe 

FIFA Arena: Project description 

Project objective 

The Intention of the project is, to install 10 Mini Football pltches (MFP) in 2026, 5 In the oPT 
and 5 in Israel, at schools where there is a need for boys and girls. A training programme will 
be carried out before and during each pitch is opened. 

Implementation will tak·e place in two stages: in the first stage, 2 MFPs will be installed in the 
West Bank; in the second stage, 5 should be installed in Israel; and 3 should be installed in the 
oPT. 

The subject of this agreement between Swiss Confederation and FIFA is the Installation of 2 
MFPs in the West Bank in the first quarter of 2026. 

Project budget 

• USD 100,000 for the manufacture, shipping, delivery to the location and Installation of 
two (2) FIFA Arena mini pitches 

• USO 20,000 for substructure Work at ~he two locations 

• USD 20,000 for substructure work at the two locations - to be covered by FIFA 

Why is that amount mentioned twlce, once for Switzerland, and once for FIFA? The subbase 
works, subjec.t to change, will be most likely more than USO 10k per pitch, hence FIFA will 
ensure that add additional funds to cover the subbase costs on behalf of the MA/ Gov 

• USD 30,000 for unforeseen expehses (which ones?), these are the additional costs: 
project Implementation, local transport, Import and work permits, customs clcarance, 
customs dutles, Inauguration ceremony, sports equlpment (balls, etc.) and related expenses 

• USO ?7?? • Implementation and execution by FIFA of the project in cooperation with the 
member association and the relevant authorities 

• USO ??? Costs of project audit- we leave it to your discretion 



Total b.udget of project: ????7 USD 

The contribution of FDFA is intended to cover at the rnaximum 71 % of the total budget of the 
organisation to the project as accepted by FDFA and in accordance with the budget. The 
finandng of the remaining 29% is assured by t~e organis•ation and/or by third parties. 

On your questions: 

1. 1s there any ability to waive the audit requirements given that the funding is CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform project levet·audits with 
respect to each FIFAArena project. 

For projects we support, we need an audit. We are readyto pay forthe project audit. We have a·lot of 
experience in that. This is 'fine 

2. 1s there any ability to modifythe requirement that the contribution be made into a separate 
account? 

Can you explaln better how is the project organized In the accountabllity, We have to understand better. 
Perhaps it is OK, perhaps not. Will explain in detail in the call 

5. Transfer at the Contribution 

5.·1. The contriloution is tmosferred onto lhe proJeCt acoount opened by the orgonizat 
Switzert.;md lipon r,aquast of tha o~ga11ization, tha FOFA can author12:a it tö admi11ist{;lr a 
bank account embracing various. projects. 

3. What do we need to provide to establish that we have secured all other funding? 

lf Fifa can guarantee that all other runding is taken by FIFA, ft is OK ror us. One sentence in the contract is 
flne for us. Yes, this is fine 

4. Does the FDFA want tobe involved in the. approval process for s.ite selection? There are 
conflicting·provisions in the draft. 

Yes, 1 agree there are conflicting sentences in the contract. But We would Uke to be involved in the 
-selection process and on the decision. Do you propose a s.entence? We can discuss In the call 

5. On communication 

In the communication meeting, we agrwd to have a sentenoe in the project desoript,on. 1s it still OK tor 
you?Ok 

Speak.you at 14:00 



DISCLAIMER 
The inforrnat1on in this e-rnailand any attachrnents is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
ahachrnents frorn your systern, and do not disdose, copy, or use such inforrnation. Any unauthorized 
use, disclosure, distribution,_or dlssernination of the inforrnation is strictly forbidden. 



From: 
Sent 
To: 

Mittwoch, 17. Dezember 2025 12:26 

Subject 
Attachments: 

FW: Up·date / Negotiations of contract 2 Mii1i Pitches 
638842 Contract 81086684 FIFA Fifa Arena 2025·2026.pdf 

Follow Up Fla9: Fellow up 
Flag Status: Completed 

From: 
Sent: Friday, November 21, 202511:14 AM 
To: 
Subject: Up-date / Negotiations of cohtract 2 Mini Pitches 

@eda.admln.ch> 

@eda.admin.ch> 

Thanks, - for your questions and proposed changes. 1 checked 
with the legal office and can give you the following feedback. 

We propose some changes after the recent discussions, we would 
like to talk only about USO and not CHF, and concerning the 
budget we have questions: 

Article 1 Object of the Contract 

1.1. FDFA grants to the organisation a contribution of the maximum amount of USD 
120,000.00 as a partlcipation in the reallzation of the project in accordance with the 
descrlption of the project (annex) and with the budget (annex). 
1.2. The contribution of FDFA is intended to cover at the maximum 71%.of the total budget of 
the organisation to the project as accepted by FDFA and in accordance with the budget. The 
financing of the remaining 29% is assured by the organisation and/or by third parties. 

Annexe 

FIFA Arena: Project description 

Project objective 
The Intention of the project is, to install 10 Mini Football pitches (MFP) in 2026, 5 in the 
oPT and 5 in Israel, at schools where there is a need for boys and girls. A training 
programme will pe carried out before and during each pitch is opened. 



Implementation will take place in two stages: in the first stage, 2 MFPs will be installed 
in the West Bank; in the second stage, 5 will be installed in Israel; and 3 will be 
installed in the oPT. 

The subject of this this agreement between Swiss Confederation and FIFA is the 
installation of 2 MFPs in the West Bank in the first quarter of 2026. 

Project budget 

• USO 100,000 for the manufacture, shipping, delivery to the location and 
installation oftwo (2) FIFA Arena mini prtches 

• USO 20,000 for substructure werk at the two locatiens 

• USO 20,000 for substructure werk at the two locations 

Why is that ameunt mentioned twice, once for Switzerland, and once for FIFA? 

• USO 30,000 for unforeseen expenses (which ones?), project implementation, 
local transport, impert and work permits, customs clearance, customs duties, 
inauguration ceremony, sports equipment (balls, etc.) and related expenses 

• USO_???? - Implementation and execution by FIFA of the project in cooperatien 
with the member association and the relevant authorities 
• 
• USO ??? Cests of project audit 

Totalbudget of project: ????? USO 

The contribution of FDFA is intended to cover at the maximum 71% of the total budget ofthe 
organisation to the project as accepted by FDFA and in accordance with the budget. The 
financing of the remaining 29% is assured by the organisation and/or by third parties. 

On your questions: 

1. ls there any ability to waive the audit requirements given that the funding is CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform project level audits with 
respect to each FIFA Arena project. 

For projects we support, we need an audit. We are ready to pay forthe pr0iect audit. We have a lot of 
experience in that. 

2. 1s there any ability to modify the requiretnent thatthe contribLition be made into a separate 
account? 



Can you explain better how is the pr0JBCt organized in the accountabllity. We have to understand better. 
Perhaps it is OK, perhaps not. 

5. Tran,sfer of the Contribution 

5 1. The contribution is transfarred onto lhe project account opened loy the organizat 
Switzertand. Upon request ofthe o~gamzalIon. the FOFA can authonze it to administer a 
bank account embracrng various prOJects. 

3. Whardo we need to provide to establish that we have secured all other funding? 

lt Fifa can guarantee that all other funding is taken by FIFA, lt is OK for us, One sentence in the contrac, is 
flne tor us. 

4. Does the FDFA want tobe involved in the approvat process for site selection? There are 
conflicting provisions in the draft. 

Yes, j agree there are conflictlng sentei"lces ir, the CQntract. But we would llke to be involved In the 
selection process. Oo you propose a sentence? 

5. On communication 

In the communication meeting, we agreed to have a senrence in the project description. ls it still OK tor 
you? 



From: 
Sent 
To: 
Ce: 

Freitag, 14. November 2025 18:43 

Subject 

Follow Up Flag: 

Re: fEXTERNAL] FIFA Arena mini•pitd1es in the terrlrory of the West Bank 

Follow up 
Flag Status: Campleted 

Dear 

Thank you toryour quick feedback and agree to changes you proposed. We cen discuss in the upcoming 
days l.lntil the agreement is satisfactory for all sides. 

Best -
From: 
Sent: Friday, November 14. 2025 6:29:15 PM 
To: 

eda .. admin.ch> 

Subject: Re.: [EXTERNALJ FIFA Arena mini-pitches In the terrltory of the West Bank 

Thanks, -we will come back on 19 Nov 2025. Two main concerns are: 

- it 1s in oPT end not in terr1tory of We.s:tbank. 

- the agreemenl: is between Fifa and Swiss Confederation. PFA c'an not be our i:,artner and not be mantioned in the 
agreement. 

We will come backwith a feedback that will correct that. 

Have a good weeke'nd, 

From: 
Date: 14 November 2025 at 18:06:04 CET 
To: 
Ce: 

@eda.admin.ch> 

Subject: [EXTERNAL) FIFA Arena mini-pitches ln the territory of the West Bank 

Dear 



Pursuantto your last truitful meetlng with and your team we are pleased to share with you the 
first draft ofthe agreement for your review and would kindly receive your input and teedback by 19 
November 2025. From our side, we are pleased to introduce 

into the email chain tor further coordination. 

This initiative aims·to establish two (2) FIFA Arena mini-pitches in the territory of ttie West Bank. The rotes 
and responsibilities of the parties are clearly detined. The Swiss Govemment will provide a financial 
c.ontribution of USO 120,000 to supportthe installation of the two pitches. FIFA and the Member 
Association on the iround, in coordinatlon with the relevant local authorities. will oversee the project's 
execution and Implementation. Ownership and utillzation of the pitches will be allocat.ed to the host 
schools. Local authorities, in collaboration with the Member Association, will be responsib.le for 
implementingthe Arena legacy plan to ensure sustainability, long-term Impact, and ongoing moni:toring. 

Project Framework 
• Installation of two (2) FIFA Arena mini-pitches in two selected locations in the West Bank 

Pröject Budget 
Swiss Contribution: USD 120,000 

• USD 100,000 tor production, .shipment, dellvery to site, and Installation of two (2) FIFA Arena mini· 
pitches 

• USD 20,ÖOO for subbase works atthe two locations 

FIFA Contribution: USD 50,000 
• USO 20,000 for subbase works at the two locations 
• USO 30,000 for contingency, project operations, local transportation, Import and work 

permissions, customs clearance, duties, Inauguration event, sports equipment (balls, etc.), and 
related expenses 

• Execution and Implementation ofthe project in partnership withthe Member Association and 
relevant authorities 

Proposed Timeline 
• 25 November 2025-Signature of the Agreement between FIFA and the. Swiss Peace and Human 

Rights Division 
• December 2025-0nboarding and introductory meetings with local stakeholders (Member 

Association, relevant authorities, etc.) 
• January 2026- Final sele.ction of locations and commencement of subbase works 
• Q1 2026- Delivery ahd Installation of the two (2) FIFA Arena mini-pitches 

Ple.ase let me know ifyou have any questions or if you require any further Information. 

Earty ne,xt week, we would like to connect you with our communication team to streamline and align 
pertaining our collaboration. Please let us know your availability and we can schedule an lntroduction 
call with your'team accordingly. 

Kind regards, -



1 FIFA.com 

DISCLAIMER 
The information in thls e-mail and any attachments is confldential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have recelved this e-mail 
and/or any attachments by mistake, please notify the sender lmmediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, distribution, or dissemination ot the infonnation is strictly forbidden. 

DISCLAIMER 
The informatlon in this e-mail and any attachments is confldential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender lmmedlately, delete this e-mail and any 
attachments from your system, and do not disclose„copy, or use such Information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 



From: 
Sent 
To: -
Subject 

Follow Up Flag: 
Flag Status: 

Mittwoch, 19. November 2025 09:59 

RE: fEXTERNAL] FIFA Arena 

Follow up 
Campleted 

Thank you ve'ry much for your feedback and ior your availabllity on Thursday. November 20. at 13:30. 

1 will immed,ately send an invitation for a conference call. 

Best regards, 

Eidgenössisches Departement für auswärtige Angelegenheilen EDA 
Generalsekretariat GS-EDA 
Kommunikallon EDA 

Bundeshaus West. 3003 Bern (W274) 
Tel. 

ThCs e-mail may cqnta1n lrc-.:h.~ secr8'ls-Or puvdaged, unC:i!>~ or otherv.·isa con600nhal infomi·atbn, lf you have receiv«l lhis e-mail in e-tror, )'Oü a(8 h&l'eby 
notl11itM1 11'\0t arrt fGV'6eW, copying or t:Usbitu . .Uon ot 11 iS $lr1GUy i:,rohlb~M. Pie:ä~ anrorm us 1tn~a1cty and ocstro·y thl!: Ot'lgll'ltll iran$mlttaL ihank you tor yoor 
00<1.p0r'3tion. 

From: 
Sent: Wednesday, November 19, 2025 9:45 AM 
To: 

Subject: [EXTERNAL] FIFA Arena 

On behalf ef 1 am kindly joining the conversation regarding the requested meetingwith FIFA. 

1 am happyto represent FIFA Communlcations in this meeting-togetherwith our Head ol Public Affairs and 
International Relations, 

Is the optlon Thursday, 13.30 still availabte? This would have a preterence. 

Many thanks in advan<;e, 



From: 
Sent: 18 November 2025 09:05 
To: 
Ce: 

Subject: RE: (EXTERNAL] FIFA Arena 

Dear Mr. 

According to ihe e-mail sent by 1 would iike to suggest some ·dates for an online exchange. 

As the agenda is alreaoy quite full, 1 can offer you only the following appointments this week: 

• Wednesday, 19 November al 17:00 
• Thursday, 20 November al 13:30 or 14:00 or 14:30 

Would any of lhese suggestions fit? 

Thank you for your feed back and kind regards, 

-
Eidgenössisches Departement für auswärtige Angelegenheiten EDA 
Generalsekretariat GS-EDA 
Kommunikation EDA 

Bundeshaus West, 3003 Bern (W27 4) 
Tel. 

www.eda.admin.ch 



This e-mail may conta1n ttade se,c(elS or ptlvllege<I, undisclose<I oroth&twis@ contideritial k,rormabOn II ~ou have receivOO lhtS e-maU lo error, you ~re heroby 
noUfied that any r~. copy!ng or dfstrfuu1lon ot 11 fs strlcUy prOhlbttoo. Piease tnform us rrlmcdlateiy and destroy lhe orlg!rol tUl('\$1'flittat Thanlc you tor yoor 
oooperalion. 

From: @eda.admln.ch> 
Sent: Monday, November 17, 2025 6:12 PM 
To: 

Subject: RE: [EXTERNAL] FIFA Arena 

Many thanks for your message and for reachlng out. We appreciate the coordlnation and are pleased to connect on the 
communlcation aspects of the upcoming initiative lnvolving lhe Swiss Confederation and the Installation of FIFA Arena 
minl-pltches in 

- and I fully agree on the need to align closely wlth you and your team. To facilitate this. - will come back to 
you shortly wlth a set of proposed time stots for a call in the comlng days. Of course., we remaln flexible should you 
have preferred availabllities. 

Looking forward to lhe discussion and to continued collaboration. 

Best regards, -
Eidgenössisches Departement für auswärtige Angelegenheiten EDA 

Departement fediiral des affaires iitrangeres 
Generalsekretariat GS-EDA 

Bundeshaus We"st, 3003 Bern 



@eda.admln.ch 

www.eda.admin.ch 

·This a-mail may contain Irade secrets or prfviladged, undisa/osed or olharwisa confidantial information. /f you have 
recaived lhls a-mail in .error, you are hereby notlfied /hat any review, copylng or dislrfbution .of it /s strlcl/y prohibited. 
Please inform us immediately and destroy lhe original transmillal. Thank you for your cooperalion. 

From: 

Subject: (EXTERNALJ FIFA Arena 

Hello-and 

1 have received your contact details from at FlFA, In 
relation to an upcoming initiative relating to the Swlss Confederation and your support·and involvementin the 
installation of FIFA Arena mini-pitches in Palestine. 

We wamed to align with you an all communications matters and to arrange a call at your convenience in the 
coming days to discuss this topic. 

Lool<ing forward to your feedback. 

Regards 

• 

FOOTBALL 
UNITES 
ttu-W"'l4 
m. 

FIFA Communications 

Feder-ation Internationale de FootballAssociation 
FIFA-Strasse 20 P .O.Box 8044 Zurich, Switzerland 
T )M 

@El.EA.w.g) FIFA.com 



DISCLAIMER 
The information in this e-mail and any attachments is confidentialand/orprivileged and intended only 
for use by the intended rec;ipient(s). ·it you are not the intended recipient or have received this e-mail 
and/or any attachments by mis.take, please notify the sender lmmedlately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination ofthe information is strictly forbidden. 

DISCLAIMER 
The informatlon in this e-mail and any attachmentsis confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachmems by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictlyforbidden. 



From: 
Sent 
To: -

@fifa.org;, 
Freitag, 21. November 2025 19:00 

Subject Re: fEXTERNAL] Key question • Dran communication concept for mini football pitches in 
the oPT and ISR 

Follow Up Flag: 
Flag Status: 

Fellow up 
Cgmpleted 

Can you klndly clarifythis question, because 

-s·asically, this is a potential question thatyou {as FDFA) should askyourself: why areyou supporting this 
-As kindly shared earlier by- FIFA has alreadyfunded 30 pitches and plenty more is done via the FIFA Forward 
programme 
-From a comms perspective, nobody states that FIFA •needs" the financial support, but it is part of the bigger 
Swiss pac!<age of government support forthis-important cause 

From a FIFA.comms perspecti,..e. the angle Is that "FIFA and FDFA will take an important first step in rebuilding 
football infrasrructure in Palestine through the installation of two FIFA Arena mini pitches in the West Bank" - bu.t 
that doesn't change that the "why" of this support coutd bebest answered by you. 

Feel free to re.ach out 1-on-1 in the weekend or Mondayfirstthing, more than happy discuss the narrative, 

Best-

From: 
Sent: Fri.day, November 21, 2025 18:31 
To: 

@eda.admin.ch>; 

Subject: RE: [EXTERNAL] Key question - Draft. communication concept for mini football pitches in.the oPT and 
ISR 

Dear all 

We have identified a major hol topic, or rather a media enquiry lhat we believe is very likely to arise, for which we would 
need an answer lrom you. 

'Why lsn'I FIFA financlnq thls pro/ect In the Middle East itse/f? Why does it need financla/ supporl from Swltzerland?' 

ff you have any other hot topics, we would be very grateful if you could shere lhem wilh us. 

A reply by Monday would be suffictent. 



Besl regards -
From: 

@eda.admin.ch>; 

SubJect: (EXTERNAL] Key questlon - Draft communication concept for mini football·pitches in the oPT and ISR 

Dear all. 

1 think we will haveto amend the rriessage you shared today, qecause it cöntains inaccuracies. 

The Swiss contribution is USO 120,000 for 2 mini pitches lncluding subbase works. The total budget is USO 
170,000 for two mini pltches in the West Bank. The collaboration now - the one tobe announced on Wednesday­
only includes two (2) FIFA Arena mini pitches. More pitches, eo-tunded by FDFA, in lsraeland Gaza tobe 
detem1ined. 

Youwrote: 

"Switzer/and will contribute CHF 120,000 lo a FIFA pr6jectenabling the installation of ten mini-Football pitches in 
2026-five in Israel and five in the occupied Palestinian territory. Each facilitywill be accompanied by a 
training programme for children, creating safe spaces for play, res/Uence and coexisrence. In its firstphase, 
Switzerland's contribullon will finance the construction of two pitches In the West Bank." 

• The 120.000 CFH cover 2pitches, not 10 
• 1 was understanding yesterday we would not mention 10 now, but "onty• 2 
• lt's not correct to say that 120,000 will cover this project so we eitnertake out the number of 10, or you 

removethe actual amount for 2 pitches 

Can you kindly review the above and share-reedbacl<? 

Best,_ 

From: 
Sent: Thursday, November 20, 2025 8:04 PM 
To: @eda,admin.ch>; 

Subject: Re: [EX.TERNAL] RE: Draft communication concept for mini football pitches ih the oPT and ISR 



Thanks again to all for the productive and effective rneeting today. 

Frorn a comnis perspectlve: let's.stay closely in touch here via this email chain re the bullding blocks, draft media 
release(s) and the hot topics. 

We keep movingforward • thanks for that. 

Grüezi, 

From: 
Sent: Thursday, No.vember 2Ö, 2025 19:28 
To: 

@eda.admln.ch> 

Subject: Re: [EXTERNAL] RE: Draft communjcation concept for mini football pitches in the oPT and ISR 

Thanks, -This update helps a tot to understand the whole proj'ect better. 

Sp.eak you tomorrow! 

From: 
Date: 20 November 2025 at 18:28:22 CET 

To: eda.admin.cll> 

Subject: [EXTERNAL) RE: Draft communicatlon concept for mini football pitches in the oPT and ISR 

Dear 



1 would like to share abrief update on the FIFA Arena project. Clarification: 26 mini pitches implemented, 
however, 4 rnore pitches tobe added as of today. 

As oftoday, FIFA Arena facilities have been successfullyinaugurated in 15 countries (highlighted in 
green), amounting to 30 mini-pitches (2 mini pitches per country in the pilot phase) delivered. An 
additional 8 countries have already received their pitches and are awaiting installation completion and 
inauguration. The full list includes: 

Georg1a, Armenia, latv,a, Malta, Kazakhstan, Azerbaijan, Th111land, lndonesia, Laos, Malaysia, Liberia, 
Algeria, Mo,occo, Niger, Paraguay, Philippines (Inauguration on 21 November), Czech Republic 
(inauguration on 25 November), Bhutan, Türkiye, Sri Lanka, Uzbekistan, United States, Bolivia. 

This brings us to 23 of the 59 Member Associations, for the remainlng Member Associations, the delivery 
and Installation is scheduled until 30 December 2025. A new cycle with more MAs will sta1't in January 
2026. 

We are already observing strong early Impact. Notably, in Niger the project has demonstrated significant 
and direct demand, with over 10,000 boys and girls benefittingfrom access to the new facility. FIFA 
Arena has se,ved as catalyst:to ins·pire Governmentand other stakeholders to futther develop overall 
school facilities and infrastructure, to allow safe access for children to the pftches. As weil as catalyst to 
bring children back to scheel and as well support localeconomy involved in the project Implementation 
(Seemedia article: t,Jjger..is..w.e.i.c_QIJle_d.J.o..!h.e_areo.a). The challenges here were mainly related to logistics 
and the approprisite approvals for good import and custom c.learance, which was eventually resolved in 
close collaboratlon with the MA end relevant government authorities. In other countries we have faced 
similar, but not significant challenges, however those can be resolved through close collaboration and 
communication. 

Across all countries mentioned above, the financial model applied: 70% FIFA contribUtion and 30% 
Member Association and/or national Govemment contribution. 

Best 

-
From: 
Sent: Thursday, November 20, 2025 5:55 PM 
To: 

@eda.admln.ch> 



Subject: Draft communication concept for mini football pitches In the oPT and ISR 

Thanks, -very much. 

- mentloned lt was implernented by today In 26 countries. 

Can you teil us in wl1ich ones? 

He mentioned also a difficultcontext was Niger. Did you have others? 

And what is the financial model (in our case it is 70% CH/ 30 FIFA). 1s thatin each counlry the same? 

Thanks, 

From: 
Date: 20 Novembe.r2025 at 17:42:36 CET 
To: 

@ecta..acim.in,_c.h>, 
Brülhart 

Subject: [EXTERNAL) RE: Draft commu.nication concept for mini football pitches in the oPT änd ISR 

Please allow me to provide some information and context {highlighted in green) pursuant to your questions below; 

• About the Forward Projeci - Has this already been implemented in 26 countri'es? Which ones? Do you have any 
success stories in difficult contexts? 

In July 2024, G,anni lnfontino made lhree pledges lo ll1e lntem;itional Summ1l on Sporti. for Sustainahle 
Developmenl in Paris, prom1s1ng an IIIU$lrlous audience or heads of state and sport1ng teaders thal Football will 
unrte lhe woFld. that FIFA would contmue to invest In football developrnent and commlttlng to bulld 1,000 rnini­
fooiball pitches globally 



The inslallation of at least 1,000 FIFA Arena mini pitches 1s part of lhe new FIFA ARENA project, lnitlated by the 
FIFA President at the FIFA Congress May 2025 As of now, 59 Member Assoclatlons and their respective 
Governments are particlpatlng In the Project roll out of 2025 More countrles are llned up for the roll out in 2026. 
The ob]ectlve is to deliver the FIFA Arena mini pltch to all 211 el<gible MAs untll 2030 

,he FIFA Forward proiect. separate from the FIFA ARENA Project. ls FIFA' s fla9sn1p development programme. 
slnce 201 G, wlth a conhibut,on of over USO 2 8bililon In the perlod of 2016 - 2022 

Programme overview 

• Wl1at experience have·you had with·other countries or wilh other countries ce>ntribuling to such projecls? 

FIFA Arena has been received BKceptlor,ally weil among our 21 t Member Associa!fons and lheir partners to 
inslall al least 1.000 mini-pilches across lha worlcl lo lurlher provide sustainabla Football inlras1ruclure, partlcularly 
lo support people living In disadvanlaged lnner-city or rural areas, thus anabllng aCcl3SS to sporl, .ind supportmg 
lha 2030 Agenda lor Suslainabte Development 

• What exact!y does the training programme look like before the mini footb.all fields are opened? 

Vision • To create a s.pace that goes beyond football, acting as a center for community engagemenl, lncluslon, 
and shared experiences whlla ptomotlng health, educaUon. and social coheslon. 

Objective • To lransform 1he school football mlni-pltch lnto a v1brant commurnty hub U1at umtes people of all ages 
and backgrounds, losterlng soctal lnteracbon physlcal activirf, and communlty c!evalopment. 

The f1rst phase 1s the prcxluction. shipment. dellvery and 1nstallation ol the mini pilch system to the school or 
community, 1n the second phase, upon complelton of ,nstallallon, the FIFA Arena legacy plan ensures susta,nable 
use of tha p,tchas, adhenng to FIFA s values oi 1nclus1on gender equallty and promohon of e<lucat,011 and 
heallhy hfesiyle. in underpnvlleged and underserved communit,es. 

Through lho dalivory of multiple FIFA dovelopment programmes in FIFA ARENAs around the world, a 
sustainable ptanning and ,rnplen1en1ation 01 tho promollon Lhrough sports ,s onabled throu9r,ou1 seve1a1 
stai<eholders. In conjunclion or provid,ng infrastructure, FIFA is coinm,tted 10 prov,de various co1pacily bu1l<1111g 
and sustainable planning ano tangible impact 011 schools and communiltes. 

• Whal matelials are In the contalner? Balls, Jer.seys, etc.? 

7"he FIFA Arena mini-pitch is a 20m x 40m football system equlpped wlth non-inflll synthetlc rurf, bouncing walls. 
4-me1er perimeter lencing witti netting, anp flxed goals. maintenance equlpment In additlon, FIFA provid8$ balls, 
bibs and ather tralnlng equlpment as a separale contribution, not included in the shlpping conlainer ol 1he football 
mini pitch 

Please letus know if you have any questions. 

Best regards, 



-
Fro 
Sent: Thursday, November 20, 2025 4:22 PM 
To: 

@eda.admin.ch> 
Subject: RE: Draft communication concept for mini football pitches in the oPT and ISR 

Dear-

Many thanks for youremail. Allow me to loop-in 
answer such project-specific questions. 

Best regards, 

From: 
Sent: Thursday, 20 November 2025 16:18 
To: 

@eda.admin.ch> 
Subject: RE: Dran·communication foncept for mini football pitches irithe oPTand ISR 

Dear coileagues 

who is the best person to 

In order tQ proceed with draftlng the Q&A, we would need some inp.ut from you. Would it be possible for you tosend me 
answers to the following questions as soon as possible? 

• Aboul lhe Forward Project - Has this a!ready been implemented in 26' countries? Which ones? Do you have any 
success stories in difficu!t contexts? 

• What exaclly is the FIFA Oevelopment Fund? 
• What experience have you had wilh olher counlries or with other countries conlrlbuling to such projecls? 
• What exaclly does the trainlng programme look llke before the mini football fields are opened? 
• What materia!s are in the containei? Balls, jerseys, etc.? 

Best regards 



-
From: 
Sent: Thursday, November 20, 2025 11:41 AM 
To: 

Subject: Draft com munkation concept for mini football pitches In the oPT and !SR 

De.ar colleagues 

On behalf of I am pleased to se,id you our dran communication concepl ror our joinl project to install 10 
mini football pitches in the Miclclle East. Th1s should serve as a basis rar our meeting lhis.afternoon. 

Best regards 

-

Eidgenössisches Departement für auswärtige Angelegenheiten EDA 

Generalsekretariat GS-EDA 

Kommunikation EDA 

Bundeshaus West, 3003 Bern 

Tel: 

@eda.admin.ch 
www.eda.admjn.ch 

This. e-msil may contafn Irade secrets or pnvifeged, tJndiSClosed Of otherw,se conffdentioJ lntotmatlon lt yo1J have receNed this e-mail ;n error, ydu are 
hereb)' not,noo lhar eny mvtew, copying or rosulbuMon o( ft fs srrlc/Jy prohibite</. Pfeote fnform us /mmedioWy snd destroy tJ>e original uonsmliu,f Tllank 
you for your coopcratton. 



DISCLAIMER 

The information in this e-mail and any attachments is corifidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, ·copy, or use such Information. Any unauthorized 
use,. dlsclosure, distributlon, or dlssemlnation of the information is-strictly forbldden. 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachme-nts by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such information. Any u_nauthorized 
use, disclosure, distribution, or dissemlnation ofthe Information is strictlyforbidden. 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the Sender lmmediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 

DISCLAIMER 
The information in this e-mail and any attachments is confidential an·ct/or privileged and intended only 
for use by the intended re"Cipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, pleas.e notify the sender lmmediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such informauon. Any unauthorized 
use, disclosure, dlstributlon, or dissemlnation of the Information is strictly forbidden. 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the lntended recipient(s). lf you are not the intendei;:f recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender immedic1tely, delete this e-mail and any 
.attachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use. disclosur-e, distribution, or dissemlnation of the information is strictly forbidden. 



From: 
Sent 
To: 

Ce: 

Freitag, 21. November 2025 19:34 

(FIFA) 

-(FIFA) 
Subject Re: [EXTERNALJ Re: Key question - Draft commuriication concept for mini football 

pitches in the oPT and ISR 

Follow Up Flag: Follgw up 
Flag Status: Completed 

Thanks, 

1 agree: we have to clarify this point! 

1 propose a whatsapp call with 

May I have your WhatsApp number? 

Best 

From: 

and-on Mondaymornlng. 

Date: 21 Npvember2025 at 19:08:16 CET 
To: 

-
@eda.adrnin.ch>, 

Subject: [EXTERNALJ Re: Key question - Draft communication conceptfor mini football pitches In the 
oPTand ISR 

Hi 

Thanks for the reply, however loo!sing at the initial FDFA media release paragraph, it still leaves two important 
points on the table: 

-In our chat, you said lhatwe will announce 2·p1tches for now (and not 10 - this would tollow later) 
-The $120,000 you mention, covers 2 pitches (not 10), so it's actually misleadinglo media saying that this amount 
enablesthe installation of ''10 pitche·s" (because it's not; is only 20% ofthe total amount it will cost FDFAJ. 

Of course the goal is 10, but as stated.ebove, you seid yesterday in the meetlng we will "not mention that yet" (and 
the amountyou now mention is not covering all 10). 

Also for this, happyto discuss 1-on-1 in the weekend or Mondayflrstthing. 

Best-



From: 
Sent: Friday, November 21, 2025 18:42 
To: 

@eda.admin.ch> 

Subject: Key question • Draft communiczation concept for mini football pitches In the oPT and ISR 

Thanks, - wrote me last night: 

'Hi 
contribute. 

yes for other countries •. obviously, their own government and or Member Association 

In case of Westbank and Gaza we do not have any capacity or resources from MA or their "gbvernment" in place. 

And you will have eo branding' 

And atthe end, we are interested in having 5 in ISR and 5 in oPT total! 

From: 
Date: 21 November2025 at 18:3l:35 CET 
To: 

-
@eda.admin.ch>, 

Subject: RE: [EXTERNAL] Key question - Draft communication concept for mini football pitches in the 
oPTand ISR 

Dear all 

We have·identified a major hot topic. or rather a media enquiry that we b·elieve is very likely to arisa. for which we.would 
need an answer from you. 

'Whv lsn't FIFA financinq thls proiect /n·the Middle l=ast itse/f? Whv does it need financial svpport from Switzertand?' 

lf you have any othe.r hot topics, we would be very grateful if you could share them with us. 

A reply by Monday would be sufficient. 

Best regards -
From: 
S.ent: Friday, November 21, 2025 3:28 PM 
To: 



@eda.admin.ch>; 

Subject: lEXTERNAL] Key question -Oraft communication concept for mini Football pitches In the oPT and ISR 

Oear all, 

1 thin)< we will l1ave to amend the message you shared·today, because it contains lnaccuracies. 

The Swiss contribution is USO 120,000 for 2 mini pitches including subbase works. Thetotal budget is USO 
170,000 for two mini pitches in the West Bank. The collaboratron now- the one tobe announced on Wednesday­
only includes two (2) FIFA Arena mini pitches. More pitches, co-funded by FOFA. in Israel and Gaza tobe 
determined. 

You wrote: 

"Switzerland will contribute CHF 120,000 to a FIFA project enabUng the lnstallliltion of ten mini-football pltches in 
2026-flve in Israel and five fn the occup/ed Palestinian territory. Each fMility will be accompanied by a 
training programme for ehildren, creating safe spaces for play, resilience and coexistence. In its first phase, 
Switzerland's contribution will finance the construction of two pitches in the West Bank." 

• The 120,000 CFH cover 2 pitches, not 10 
• 1 was understandlngyesterdaywe would not mention 10 now, but "onty• 2 
• lt's not.correct to say that 120,000 will coverthis project so we eithertake out the number of 10, or you 

remove the actual amount tor 2 pitches 

Can you klndly reviewthe above and share feedback? 

Best,_ 

From: 
Sent: Thursday, November 20, 2025. !,!:04 PM 
To: @eda.admln.ch>; 

concept for mini Football pitches in the oPT and ISR 

Thanks again to all for the productive and effective meeting tod.ay. 

From a comms perspective: let's stay closely in touch here via this email chain re the building blocks, draft media 
release(s) and the hot topics. 



We keep movingforward -thanks for that. 

Grüezi. 

From: 
Sent: Thursday, November 20, 2025 19:28 
To~ 

@eda.admin.Gh> 

Subject: Re: [EXTERNAll RE: Draft communication concept for mini football pitches in the oPTand ISR 

Thanks, -This update helps a lot to understand the whole project better. 

Speak you tomorrow! 

From: 
Date: 20 November 2025 at 18:28:22 CET 
To: 

-
~da.._a dmi n .i:J:i>, 

Subject: [EXTERNALJ RE: Draft communfcation concept for mini football pitches in the oPT and ISR 

Dear 

1 would like to share abriet update on the FIFA Arena project. Clarification: 26 mini pitches implemented, 
however, 4 more pitches tobe added as of today. 

As oftoday, FIFA Arena facilities have been successfullyinaugurated in 15 countries (highlighted In 
green), amounting to 30 mini-pitches (2 mini pitches per country in the pilot phase) de live red. An 
additional 8 countries have already received their pitches and are awaiting installation completion and 
inauguration. The full list includes: 



Georgia, Armenia, latvia, Malta, Kazakhstan, Azerbaijan. Thailand, tndonesia. Laos, Malaysia, Liberia, 
Algeria, Morocco. Niger, Paraguay, Philippines (inauguration on 21 November), Czech Republlc 
(inauguration on 25 November), Bhutan, Türkiye, Sri Lanka, Uzbekistan, Unfted States, Bolivia. 

This brings-us to 23 of the 59 Member Associations, for the remalning Member Associations, the delivery 
and Installation is scheduled untll 30 Deoember 2025. A new cycle with more MAs will start In January 
2026. 

We are already observingstronge_arly impact. Notably, in Nigerthe project has demonstrated significant 
and direct demand. with over 10,000 boys and girls benefitting from access to the new facil1ty. FIFA 
Arena has served as ciltalystto inspire Government end other stakeholders to further develop overall 
school facilities and infrastructure, to allow safe access for children to the pitches. As weil as catalyst to 
bring childr.en back to school and as well support loc·al economy involved in the project implementatloh 
(Seemedia article: Niger js welcomed to the arena). The challenges here were mainly related to logistics 
and the appropriate approvals for good importand custom clearance, which wa.s eventually resolved in 
close.collaboration with the MA and relevant government authorities. In other countries we have faced 
sirnilar, but not significant challenges, however those can be resolved through close collaboration and 
communication. 

Across all countries mentioned above, the financial model applied: 70% FIFA contribution and 30% 
Member Association and/or national Government contribution. 

Best 

-
From: 
Sent: Thursday, November 20, 2025 5:55 PM 
To: 

@eda.admin.ch> 

Subfect: Draft communication concept for mini footbali pitches In the oPT and ISR 

Thanks, -very much. 

- mentioned it was implemented by today In 26 countries. 



Can you teil us lh which ones? 

He mentioned also a dllficult context was Niger. Did you hav,e others? 

And what is the flhancial model (in our case it is 70% CH/ 30 FIFA). ls that In each country_the.same? 

Thanks, 

From: 
Date: 20 November2025 at 17:42:36 CET 
To: 

Ce; 

@eda.admin.ch>, 

Subject: [EXTERNALJ RE; Dralt communication concept for mini football pitches in the oPT and ISR 

Please allow me to provide some inforniation and context (highlighted in green) pur.suant to your questions below: 

• About the Forward Project - Has thls already been lmptemented in 26 countries? Which ones? Do you have any 
success stones In difficult contexts? 

In July 2024, Giannl lnfantlno made three ptedges to the lnternational Summli on Sports for Sustalnable 
DeVelopment in Paris, prornlsing an lllustrlous audlence of heads of slate and sportlng leaders that football will 
uni1e the world, that F'IFA would contlnue to lnvest In fotitball devefopmeni and commlttlng to bulid 1,000 mini• 
fomball p1tches globally 

The mstallauon oral least 1,000 FIFA Arena mini pltches is part of the new FIFA ARENA project, ln1llated by the 
FIFA Presldent at the FIFA Congress May 2025 As of now, 59 Member Assoclabons and their respectlve 
GovernmenlS are partlciJ)at1n9 In the Projecl roll out of 2025 More countrles are llned up for the roll out In 2026. 
The objecllve is to dellvcr lhe FIFA Arena mini pltch lo all 211 ehgible MAs unUI 2030. 

The FIFA Forward proJect, sepcirate from the FIFA ARENA Project. is FIFA's flagsh1p development programme, 
slnce 2016, with a contribution of over USO 2.8b1Rlon In the perlod of 2016- 2022 

Programme overview 



• What experlence have you had with other countrles or wlth other countrles contrlbuUng to such projects? 

FIFA Arena has been recelved except,onally weil among our 211 Mernber Associations and thelr partners to 
install at least 1,000 m1ni-p1tcnes across the world 10 further provide sustainable football infrastructure, partlcu.larly 
to support people lfving In disadvanmged lnner-c1ty or rural areas, thus enabhng access to spon, and supponing 
the 2030 Agende for Susta1nable Development 

• What exactly does the lraining programme look like before the mini football fields a.re opened? 

Vision. To creale a space lhat goes beyond foolball, acllng as a centet for cornmun[ly engagemenl, lnclus1011, 
and shared experiences while promotlng health. educalion, and social cohesion. 

Objectlve • To transform the school foo1ball mlnl-pitch lnto a vibranl community hub !hat unites peopfe of all ages 
and backgrounds, foslering soclal lnteraclion, physlcal activity, and oommunlty development. 

The first phase 1s the productlon, shlpmen1, dellvery and installation of the mini pltch system lO the school or 
communi1y, In the second phase upon complellon of Installation, the FIFA Arena legacy plan ensures sustainable 
use of the pitches. adhering to FIFA's values of lncluslon gender equality and promotion cf educatlon and 
healthy llfestyle, in underprtvlfeged and underserved communltles 

Through the delivery of multlple FIFA development programmes in FIFA ARENAs around the world, a 
sustalnable planning and Implementation of lhe promotion through sports 1s enabled throughout several 
stakeholders In confunctlon of provldlng lnfrastructure, FIFA 1s comm,tted to provlde varlous capaclty bu1ld1ng 
and sustainable plannlng and tangibfe impact on schools and commun1ties. 

• What mateliats are, in the container? Balls, jerseys, etc.? 

The FIFA Arena rr11ni-pitch 1s a 20rn x 40m football syslom equ1pped wlU, non-1nfill synthobc turf, bouncing walls, 
4-met8f perirneter renc,ng with netting, and fixed goals, maintenance equ1prnent. In addit1on, FIFA prov,des balls, 
bibs. and olher lraining equ,pment as a separate contnbuhon, not ,nctudod 1n the sh1pp1n9 conta,ner or lhe football 
mini pilch. 

Please le't us know if you have any questions, 

Best regards, 

-
From: 
Sent: Thursday, November 20, 2025 4:22 PM 



@eda.admln.ch> 
Subject: RE: Draft communication concept for mini football pitches In the oPT and ISR 

Many thanks for your email. Allow me to loop-in 
answer such project-specific questions. 

Best regards, 

From: 
Sent: Thursday, 20 November 2025 16:18 
To: 

@eda.admin.ch> 
Subject: RE: Draft communication concept for mini football pitches in the oPTand ISR 

Dear colleagues 

who is the best person to 

In on:Jer to pr~eed with drafting u,e Q&A, we would need some input from you. Would it be possible for you tosend me 
answers to the following questions as.soon as possible? 

• About the Forward Project - Has thls.already been lmplemented in 26 countries? Which ones? Do you have any 
success JStories In dlfficull contexts? 

• What exactly 1s the FIFA Development Fund? 
• What experience have you had with other countnes or w1th other oountries contributing to such projects? 
• What e.xaclly does the training programma look lill'.e before lhe mini Football fields are opened? 
• Whatmaterials are in the container? Balls,jerseys, etc.? 

Best regards 

-
From: 
Sent: Thursday, November 20, 2025 11:41 AM 
To: 



Ce: 
Subject: Draft communication concept for mini football pitches In the oPT and ISR 

Dear colleagues 

On behalf of Nicolas Bideau, 1 am pleased tosend you our draft communication concept for our joint projecl to install 10 
mini football pitches in lhe Middle East. This should serve as a basi.s for our meeting this afternoon. 

Best regards 

-

Eidgenössisches Departement für auswärUge Angelegenheiten EDA 

Generalsekre(ariat GS-EDA 

Kommunikation EDA 

Bundeshaus West, 3003 Bern 

www.eda.admln.ch 

Thls e-mall mtty canta/n 1rods ~ocmts or pnvlfesad, undlsclosed or othefWlse confidentl4J fnforma1Jon. lf yau have. roct1Ned tl'lis e~all l'l fltror, you am 
hereby notified /hat any review, copylnp or diStributfon of it fs stricfi)' prohibited. Please fnform us lmme·dietely and destroy the: original tronsmittal. Thank 
you for your cooperaüon. 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments trom your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, distribulion, or dissemination of-the informati.on is strictlyforbidden. 



DJSCLAIMER 
The information in this e-mail end any attachments is confldential and/or privileged and intended only 
for use bythe intended recipient(s). lf you are not the intended recipient or have received this-e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination ofthe information is strictlyforbidden. 

DISCLAIMER 
The informatlon in this e-mail and any attachments.is confldential and/or privileged and intended only 
for use py the lntended recipient(s). lf yoµ are nqtthe intended recipient or have received this.e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 

DISCLAIMER 

The information in this e-mail and any attachments is contidential and/or privileged and intended only 
for use by the lntended reclpient(s). lf you are not the intended reciplent or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, d·elete this e-mailand any 
attachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination ofthe information 1s strictlyforbidden. 

DISCLAlMER 

The information in this e-mail and any attachments is confidential and/or prlvilege.d and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notifythe Sender immediately, delete this e-mail arid any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 



From: 
Sent 
To: 
Ce: 

Montag, 24. No~ember 2025 15:37 

Subject RE: .[EXTERNAL] RE: Up-date / Negotiations of contract / 2 Mini Pitches / Draft Version 
24.11.2025, 1 0:30 

Attachments: Contract FDFA FIFA Two Mini Pltches oPT WB 2025 (004).docx 

Follow Up Flag: Follow up 
Flag Status: Completed 

Thanks very much, - for that. Enclosed you will find the 
revised draft after your comments: 

- We have the accepted new Art 3 
- We changed 7.2 GCC, but we mentioned the reporting 

in Art 3 of the contract as weil the costs of the audit in 
the budget that FDFA will pay. 

1 hope we can conclude the negotiations very soon. Best 

From: 
Sent: Monday, November 24, 2025 3:13 PM 
To: @eda.admin.ch> 
Ce: 

Subject: [EX.TERNAL] RE: Up-date / Negotiations of contract / 2 Mini Pfrches / Draft Version 24.11.2025, 10:30 

Dear 

Pleas.e be informed that FIFA accept the proposal under Artlcle 3 Payments/Procedures and Condltlons: 
• FIFA confirms to establish a separate account-.subject to bank approval. The process will take 

time and might be concluded only in January 2026 
• Underthe condition: 

7.2 GCC. lt will not be possible for us to comply with the requirement to account for this project 
under Swiss GAAP FER 21. FIFA's financial statements are regulated by IFRS, and it is not possible 
to deviate From lt for one project. Therefore, the contr:act must be changed so that FDFA ac.cepts 
the report'ing under IFRS. As IFRS 1s stricter that Swiss GAAP FER, this should be acceptable for 
FDFA. 



• As .1 understand, yourlegal team ls currently tormutizing the change from GAAP to IFRS. 

Therefore, we as FIFA have no further objection. 

Thank you and best regards -
From: 
Sent: Monday, November 24, 2025 10:5.0 AM 
To: 
Ce: 

@eda.admln.ch> 

Subject: Re: Up-date / Negotiations of contract / 2 Mini Pitches / Draft Version 24.11.2025, 10:30 

Good morning 

Let us consult internally and refer back to you. 

Best regards, -
From: 
Sent: Monday, November 24, 2025 10:31 :45 AM 
To: 
Ce: 

eda.adm1n.ch> 

Subject: Up-date / Negotiations of contract / 2 Mini Pitches / Draft Version 24.11.2025, 10:30 

Good morning, 1111 

My legal office does not agree with the new mechanism that 
you proposed. lt came up with a new proposal of Art 3: 

Artlcle 3 Payments/Procedures and Condltlons 

The contrlbution is paid into the account of the organisation in the following manner: The contribution has to be 
booked by the organisation into the specific project account named: "assigned contribution". This account has 
to refer to lhe present contract which governs the administralion of 1he contribulion according to the norms of 
the Swiss GAAP RPC/FER 21. 

A detailed presenlation of lhe assigned contribulion's utilization has tobe eslablished by the organisalion and 
enclosed in the external annual financial review's frame. 

Payments from lhe FDFA will only be maClo if all three or the followlng condiUons are met: 
• Lhe present contracl ls signed by both parlles, and 
• the nnanclng ot lhe entire project is secured (cf. 3.1 GCC). and 
• the organi2a1,on ,nforms lhe FDFA thal 1t1e specific proiecl account ,s opened and established. 



That proposal would give you time, that you need, to install a 
specific project account that we could then also use for the 8 
further pitches in ISR and oPT. 

lf that proposal would be fine for you, we could finalize the 
contract today. 

Best, 

From:•----------------~Cöl~etQ,da~.a!f!dm.m!fl.ln.:f:b.ch> 
Sent: Sunday, November 23, 2025 6:07 PM 
To: 

SubJect: Up-date / Negotlatlons of contract / .2 Mini Pltches / Oraft Vetslon 23.11.2025, 18:00 

Good evening 1111 

Enclosed you will find the draft of tonight, 18:00, that I sent 
to our legal office as well tonight. 

Speak you tomorrow, 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient{s). lf you are not the intended reciplent or have received this e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use. such Information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 



From: 
Sent 
To: 
Ce: 

Montag, 24. November 2025 16:12 

Subject RE: [EXTERNAL] RE: Up•date / Negotiations of contract / 2 Mini Pitches / Draft Version 
24.11.2025, 1 0:30 

Follow Up Flag: 
Flag Status: 

ThankYou 

Best regards -
From: 

Follow up 
Completed 

, we have no rnore objections. 

Sent: Monday, November 24, 2025 3:37 PM 
To: 

@eda.admin.ch> 

Subject: RE: [EXTERNAL) RE: Up-date / Negoliations of contract / 2 Mini Pltches / Draft Version 24.11.2025, 10:30 

Thanks very much, - for that. Enclosed you will find the 
revised draft after your comments: 

- We have the accepted new Art 3 
- We changed 7.2 GCC, but we mentioned the reporting 

in Art 3 of the contract as well the costs of the audit in 
the budget that FDFA will pay. 

1 hope we can conclude the negotiations very soon. Best 

From: 
Sent: Monday, November 24, 2025 3:13 PM 
To: 
Ce: 

@eda.admln.ch.> 



Subject: [EXTERNAL] RE: Up-date / Negotiations of contract / 2 Mini Pltches / DraftVersion 24.11.2025, 10:30 

Dear 

Please be intormed that FIFA accept the pr-oposal under Article 3 Payments/Procedures and Conditions: 

• FIFA confirms to establish a separate account- subject to bank approval. The process will take 
time and might be concluded only in January 2026 

• Under the condition: 
7.2 GCC. lt will not be posslble for us to comply wlth the requirement to account forthis project 
under Swiss GAAP FER 21. FIFA's financial statements are regulated by IFRS, and it is not possible 
to deviate from it for one project. Therefore, ehe contract must be changed so that FDFA accepts. 
the reporting under IFRS. As IFRS is stricter that Swiss. GAAP FER, this should be acceptable for 
FDFA. 

• As I understand, your legal team is currently formulizing the change from GAAP to IFRS. 

Therefor.e, we as FIFA have na further objection. 

Thank you and best regards -
From: 
Sent: Monday, November 24, 2025 10:50 AM 
To 
Ce 

@eda.admln.ch> 

Subject: Re: U.p-date / Negotiations of tontra~ / 2 Mini Pitche.s / Draft Version 24.11.2025, 10:30 

Good. morning 

Let us consult internally and refer back to you. 

Best regards, -
From: 
Sent: Monday, November 24, 2025 10:31 :45 AM 
To: 

@eda.admin.c.b> 

Subject: Up-date / Negotiations of contract/ 2 Mini Pitches / Draft Version 24.11.2025, 10:30 

Good morning, -

My legal office does not agree with the new mechanism that 
you proposed. lt came up with a new proposal of Art 3: 



Article 3 Payments/Procedures and Conditions 

The contribution is paid into the aecount of the organisation in the following manner: The· contribution has to be 
booked by the orgariisation lnto the speclflc proJect account named: '.asslgned contribution•. This account has 
to refer to the present contract which governs 1he administration of the contribution aq::ording to the norms of 
iM Swiss GAAP RPC/FE R 2'1. 

A detailed presentation of the assigned contribullon's utilization has tobe establlshed by the organisation and 
encl~sed In the external annual financlal review's frame. 

Payments from lhe FDFA will only be made if all lhree of the followlng c-.ondiUons are met: 
• the pre.senl contract is signed by both partles, and 
• the financing of the entlre projecl is secured (cf. 3.1 GCC), and 
• lhe organizat,on ,nfonms the FDFA thal lhe Specific pr0Jecl acoounl 1s opened and eslablished. 

That proposal would give you time, that you need, to install a 
specific project account that we could then also use for the 8 
further pitches in ISR and oPT. 

lf that proposal would be fine for you, we could finalize the 
contract today. 

Best, 

From: 
Sent: Sunday, November 23, 202S 6:07 PM 
To: 

@eda,adrn1n.ch> 

Subject: Up..cJate / Negotiations of contract / 2 Mini Pitches / DraftVersion 23.11.2025, 18:00 

Good evening -

Enclosed you will find the draft of tonight, 18:00, that I sent 
to our legal office as well tonight. 

Speak you tomorrow, 



DISCLAIMER 

The informatron in this e-m?il and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lfyou are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the senderimmediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is strictly forbidden. 

DISCLAIMER 

The Information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the lntended recipient(s). lf you a.re not the intended reciplent or have received this e-mail 
and/or any attachments by mistake, please notifythe sender immediately, delete this e-mail and any 
attachments from your system, and do not oisclose, copy, or use such Information. Any unauthori.zed 
use, disclosure, distributlon, ot oissemination of the Information is str-ictly forbldden. 



From: 
Sent 
To: -
Subject 

Follow Up Flag: 
Flag Status: 

Sehr geehrter Herr 

Montag, 24. November 2025 15:25 

Stellungnahme FIFA zum lt'itzten Entwurf 

Fellow up 
Campleted 

Das positive der Stellungnahm·e ist, dass sie mit unserem Art 3 einverstanden sind. 

Aber unter der untenstehenden Bedingung. Ich kann ni,ht beurteilen, ob das für uns geht? 

Gruss 

<<Dear-

Please be inforrned that FIFA accept the proposal under Article 3 Payments/Procedures and 
Conditions: 

• FIFA confirms to establish a separate account-subject to bank approval. The process will ta.ke 
time and might be concluded only in January 2026 

• Underthe condition: 
7.2 GCC. lt will not be possible for us to comply with the requirement to account for this project 
under Swiss GAAP FER 21. FIFA's flnancial statements ar-e regulated by IFRS, and lt is not possible 
to deviate from it for one project. Therefore, the confract must be changed so that FDFA accepts 
the reportlng under IFRS. As IFRS is stricter that Swiss GAAP FER, this should be acceptable for 
FDFA. 

• As I und erstand, your legal team is currently formulizing. the change from GAAP to IFRS. 

Therefore, we as FIFA have no further objection. 

Thank you and best regards 
-)) 



From: 
Sent 
To: -
Subject 
Attachments: 

Follow Up Flag: 
Flag Status: 

Sonntag, 23. November 2025 18:07 

Up-date / Negotiations of contract / 2 Mini Pitches / Draft Version 23.11.2025, 1&00 
Contract FDFA FJFA Two Mini Pitches oPT WB 2025.docx 

Follgw up 
Completed 

Good evening -

Enclosed you will find the draft of tonight, 18:00, that I sent 
to our legal office as well tonight. 

Speak you tomorrow, 



From: 
Sent 
To: -
Subject 

Follow Up Flag: 
Flag Status: 

Montag, 24. November 2025 10:32 

Up-date / Negotiations of contract / 2 Mini Pitches / Draft Version 24.11.2025, 10:30 

Fellow up 
Cgmpleted 

Good morning, 1111 

My legal office does not agree with the new mechanism that 
you proposed. lt came up with a new proposal of Art 3: 

Article 3 Payments/Procedures and Conditions 

The contributiön is paid into the account of the organisation in the following manner: The contribution has to be 
booked by the organisation into the specific project account named: "a.ssigned contribution". This account has 
to refer to the present contract which governs the administration df the contribution according to the norms of 
the Swiss GAAP RPC/FER 21. 

A de,tailed presentatiOn of the assign·ed contnbulion's utilization has tobe eslablished by the organisation and 
enclosed in the external annual financial review's frame. 

Payments frorn lhe FDFA will only be made if all lhree of the followmg conditions are met: 
• lhe presenl contracl is stgned by both parlies, and 
• lhe nnancing of the enlire projecl is secured (cf. 3 1 GCC), end 
• the organlzatlon infom1s the FDFA tMt the specific project acoount ls opened and establlshed. 

That proposal would give you time, that you need, to install a 
specific project account that we could then also use for the 8 
further pitches in ISR and oPT. 

lf that proposal would be fine for you, we could finalize the 
contract today. 

Best, 



From: 
Sent: Sunday, November 23, 2025 6:07 PM 
To: 

@eda.admin.ch> 

Subject: Up-date / Negotlations.of contract / 2 Mini Pitches / Draft Version 23.11.2025, 18:00 

Good evening -

Enclosed you will find the draft of tonight, 18:00, that I sent 
to our legal office as well tonight. 

Speak you tomorrow, 



From: 
Sent 
To: -
Subject 

Attachments: 

Follow Up Flag: 
Flag Status: 

Freitag, 21. November 2025 11 :40 

Up-date / Ne·gotiations of·contract 2 Mini Pitches - Entwurf Mall an FIFA zur 
Konsultation 
638842 Contract 81086684 FIFA Fifa Arena 2025-2026.pdf 

Follgw up 
Completed 

Thanks, - for your questions and proposed changes. 

1 checked with the legal office and can give you the following 
feedback. 

We propose some changes after the recent discussions, we would 
like to talk also only about USO and not CHF, and concerning the 
budget we have some questions: 

Article 1 Object of the Contract 

1.1. FDFA grants to the organisation a contribution of the maximum amount of USD 
120,000.00 as a participation in the realization of the project in accordance with the 
description of the project (annex) and with the budget (annex). 

1.2. The contribution of FDFA is intended to cover at the maximum 71% of the total budget of 
the organisation to the project as accepted by FDFA andin accordance with the budget. The 
financing of the remaining 29% is assured by the organisation and/or by third parties. 

Annexe 



FIFA Arena: Project description 

Project objective 

The intention of the project is, to install 10 Mini Football -pitches (MFP) In 2026, 5 in the oPT 
and 5 In Israel, at schools where there is a need for boys and girls. A trainlng programme will 
be carried out before and du ring each pitch is opened. 

Implementation will take place in two stages: in the first stage, 2 MFPs will be installed in the 
West Bank; in the second stage, 5 should be instalied in Israel; and 3 should be installed in the 
oPT. 

The subject of this agreement between Swiss Confederation and FIFA is the installation of 2 
MFPs in the West Bank in the first quarter of 2026. 

Project budget 

• USO 100,000 for the manufacture, shipping, delivery to the location a·nd installation of 
two (2) FIFA Arena mini pitches 

• USO 20,000 for substructure work at the two locations 

• USO 20,000 for substructure work at the two locations 

Why is that amount mentioned twice, once for Switzerland, and once for FIFA? 

• USO 30,000 for unforeseen expenses (which ones?), project implementation, local 
transport, import and work permits, customs clearance, custorns duties, inauguration 
ceremony, sports equlpment (balls; etc.) and related expenses 



• USO ???? - Implementation and execution by FIFA of the project in cooperation with the 
member association and the relevant authorities 

• 

• USO ??? Costs of project audit 

Totalbudget of project: ????! USD 

The contribu-tion of FDFA is intended to cover at the maximum 71% ofthe total budget of the 
organisation to the project as accepted by FDFA and in accordance wlth the budget. The 
financlng of the remaining 29% is assured bythe organisation and/or by third parties. 

On your questions: 

1. 1s.there any abillty to waive the audit requlrernents glven that the funding is CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform project level audits with 
resp·ect to each FIFA Arena project. 

For pro)ects we support, we nee_d an audit. We are ready to pay forthe project audit. We have a lot of 
experience in that. 

2. 1s there any abillty to modifythe requirement that the contribution be made into a separate 
account? 

Can you explafn better how rs the project organized In the accountabllity. We have to understand better. 
Perhaps it 1s OK, perhaps not. 

5. Tran3fer of the Contribution 

5.1. The contribution is transferred onto U1e projeict acoount opened hy the- orgeinizat 
Switzertand. Ulpon request ofthe organization, lhe FDFA can authorize it to admin1stBr a 
bank accounl embracing various projects. 

3. What do we need to provide to establish that we have secured all other funding? 

lf Flta can guarantee thatall other funding is taken by FIFA, lt 1s OK for us. One sentence In the contract is 
fine for us. 



4. Does the FDFA want tobe involved in the approval process ror site selection? There are 
conflicting provisions in the draft. 

Yes. l agree there are conflictlng sentences in the contract. But we would llke to be involved ln the 
selection process a11d on the decis1on. Do you propose a sentenoe? 

s. On communication 

In the communlcatlon meeting, we agreed to have a sentence in the 13roject description. 1s it still OK for 
you? 

Speak you a114:00 



From: 
Sent -Ce: 

Subject 
Attachments: 

Follow Up Flag: 
Flag Status: 

Dear 1111 

Freitag, 21. November 

Up-date / Ne·gotiations of contract 2 Mini Pitches 
638842 Contract 81086684 FIFA Fifa Arena 2025-2026.pdf 

Fellow up 
Completed 

Thanks for the discussion. Enclosed you will find all the 
changes that we. propose in RED. 

Concerning the new mechanism for paying, 1 ask your legal 
office to come up with a proposal. 

lt would be great to have a feedby by FIFA on 24.11.2025, 
8:00 am, Swiss Time! 

Have a good weekend, 

Article 1 Object of the Contract 

1.1. FDFA grants to the organisation a contribution of the maximum amount of USO 
120,000.00 as a participation in the realization of the project in accordance with the 
description of the project (annex) and with the budget (annex). 
1.2. The contribution of FDFA is intended to cover at the maximum 71% of the total budget of 
the organisation to the project as accepted by FDFA and in accordance with the budget. The 
financing of the remaining 29% Is assured by the organisation and/or by third parties. 

Proposal FDFA 

Article 3 Payments/Procedure.s and Conditions 

The contribution is paid into the account of the organisation In the following manner: The oontribution has tobe 
booked by the organisation into the specific account named: "assigned contribution·. This account has to refer 
to the present contract which governs the administration of the contribution according to the norms of the 
Swiss GAAP RPC/FER 21. 



A detailed presentation of the assigned contribution's uiilization has tobe established by the organisation and 
enclosed In the external annual fina ncial review's frame. 

The örganisation undertakes to subinit to FDFA for approval the following reports, accounts and budgets within 
the following time limits: 

• a first payment of CHF 96,000.00 aller signing l.he present contract by both parlies and under the reserve of arlicie 3.1. 
of lhe GCC for federat contributions. 
• a final payment of maximum CHF 24,000.00, under deduclion of possible gross interests. alter the receipt or the 
operation report and the·financiaJ report, in accordance with artieles 6.1. a) ar,d 6.2. b) of lhe GCC ror federal 
contributions and approval of these documents by FDFA. 

Proposal FIFA - can your legal office draft a paragraph on that? 

FIFA propose to restructure it tobe a reirnbursement bythe FDFA of71% of the costs up to USO 
120,000. FIFA could edvancethe tunds to the vendors for the project and then subm,t 
lnvoices/reimbursement requests to FDFA withln thirty days. We will be happyto provide lnvoices and 
certifications regarding the use 01 the funds. We will still need an agreement; but this may allow us to 
move forward end assess the operational aspects going forward. 

Article 4 Communication and Branding (new article) 

The teams of communication of FDFA and FIFA will discuss and the communication as 
well the branding of the project and the (2) mini-pitches. 

Article 5 Audit by FDFA (new article) 

After the finallzatlon of the project, FDFA will mandate an audit on the project and will 
pay for it. FIFA will give access to the project implementation (inclusive bills etc). 

Article 6 Annexes, Order of Priority 

Signed in Berne on 
F ederal Departmenl of Foreign Affairs 
FDFA 
Peace and Human Rights Division 

in Zürich on 
Federation Internationale de Football 
Association (FIFA) 

Ambassador, Special Envoy to the Middle East / FIFA?.???? 

Deputy Head of the Division FIFA????? 

Annexe 

FIFA Arena: Project description 



Project objective 
The Intention of the project is, to install 10 Mini Football pitches (MFP) in 2026, 5 in the 
oPT and 5 in Israel, at schools where there is a need for boys and girls. A training 
programme will be carried out before and during each pitch is opened. 

Implementation will take place in two stages: In the first stage, 2 MFPs will be installed 
in the West Bank; in 1he second stage, 5 will be installed in Israel; and 3 will be 
installed in the oPT. 

The subject of this this agreement between Swiss Confe_deration and FIFA is the 
Installation of 2 MFPs in the West Bank in the first quarter of 2026. 

Site Designation 

FIFA shall propose locations for the Installation of FIFA Arena Mini Pitches which are 
located at or near primary or secondary schools that primarily serve students (boys 
and girls) with ages between 4 and 14 years old. 

The selection of the two sites will be discussed and decided between 1he Swiss 
representation in Ramallah and FIFA. 

Principles for Implementation 
FIFA and its Implementation partners adhere to the following principles during 
implementc1tion: 
- Respect for International Humanitark:1n and Human Rights Law as weil as other 
relevant international norms 
- Compliance with FDFA gender guidelines 

(Dele1e this element: Consideration of proposals from the Ramallah office when 
selecting MFPs) 

Project management, responsibilities, distribution of rotes and decision-making 
This project aims to build two (2) FIFA Arena MFP iri oPT, specifically in the West 
Bank, in the first quc;1rter of 2026. 
The roles and responsibilities of the two parties in the implementation are defined as 
follows: 
- Swiss Confederation will make a financial contribution of of 71 Percent of the whole 
project and maximum USO 120,000 to support the construction of the two pitches. 

Project budget 

• USO 100,000 for the manufacture, shipping, delivery to the location and 
installation of two (2) FIFA Arena mini pitches 

USO 20,000 for substructure work at the two locatioos 

• USO 20,000 for preparation of substructure work at the two locations 



• USO 30,000 for project implementation, local transport, import and work permits, 
. customs clearance, customs duties, inauguration ceremony, sports equipment (balls, 
etc.) and related expenses. 

• USO 170'000 Total Expenses of project 

The contribution of FDFA is intended to cover at the maximum 71 % of the total budget 
of the organisation to the project as accepted by FDFA andin accordance with the 
budget. The financing of the remainlng 29% is assured by FIFA 

General conditions 

Proposal FDFA 
5. Transfer of the Contribution 
5.1. The contribution is transferred onto the project account opened by the organfzation in Switzerland. Upon 
request of the organlzatlon, the FDFA can authorize it to adminlster a single bank account embracing various 
projects. 
5.2. The deployment of the contribution by the organization must be transparent. revisable, and effectuated in 
a safe and secure manner in conformity with the customarY. rules applying. The amounts thal the organization 
transfers to the beneficiary country for the Implementation of the project must be transferred by official or 
offlcially recognized channels. The funds allocated to the project must be used solely for the project, i.e., any 
personal ulilization or dispositlon lo another end whatsoever is excluded. Moreover, lhe organlzation shall take 
all measures necessary in order to guarantee the security of the funds and, in particular, shall ensure that the 
local bank accounls hold only the funds thal are necessary·for the exe,cution of the proje.ct. 
5.3. The contribution is transferred by instalments, In prlnciple, lnstalments are effectuated at average due. 
date. 
5.4. The FDFA effectuates the lnstalments as. soon as the operation reports and the flnancial reports accordlng 
to article 6 below are presented to and approved by FD FA. The contract ca n provide for comptementary 
stipulations. 
5.5. In the event that the final financial report should reveal a remaining balance in accordance with article 
6.2., this balanoe is either credited against-or assigned to the last instalment or reimbursed to the FDFA within 
60 days following the acceptance of the final flnanclal acc0unt or, In the case of a further project phase, 
deducled in the following phase. 
5.6. Subject to the condition that the instalments are effectuated at average due date, any eventual accrued 
gross interest of the.contribution lhat is credile.d lo lhe pröject account, belongs to the FDFA, and must be 
booked llke .a paymenl of the FDFA. Such interest will either be deducted from the FDFA's final payment as 
stipulated in lhe contracl, or be relmbursed lo the FDFA upon presenlatlon ofthe annual total interest 
accounts by the organization within 90 days following the end of every completed project year. 

Proposal FrFA 

Can you draft a new text (s_ee Article - new mechanism tbat FIFA proposes) 





From: 
Sent 
To: -

Samstag, e2, November 2025 12:58 

Subject 
Attachments: 

Up-date / Ne·gotiations of·contract 2 Mini Pitches/ revised draft - two questions 
638842 Contract 81086684 FIFA Fifa Arena 2025-2026 • FIFA Comments--20251124.doEX 

Follow Up Flag: Fellow up 
Cgmpleted Flag Status: 

Thanks, - very much. 

Two remarks: 

- Article 6 Audit by FOFA (new article) is not mentioned in the new draft by 
you. ls it ok to add lt? 

. 
After the finalization of the project, FDFA will mandate an audit on the project 
and will pay for lt. FIFA Will give access to the project implementatlon (inclusive 
bills etc). 

- On page 4/8 of the GENERAL CONDITIONS OF THE FEDERAL 
DEPARTMENT OF FOREIGN AFFAIRS FOR CONTRACTS 
CONCERNING FEDERAL CONTRIBUTIONS FOR PROJECTS (GCC) -
see Annexe: 
Art 5 mentioned also the payments. 1 believe that this article has also 
be reviewed with the new_ pa~ment mechanism. Can you add it? 

Kind regards, 

From: 
Sent: S.aturday, November 22, 2025 12:00 PM 
To: 
Ce: 

@eda.admln.ch> 

Subject: fEXTERNAL] P,E: Up-date / Negotiations of contract 2 Mini Pitches 

Dear 



Please see the amended version for your references. We have applied our track changes for your further 
review. 

Best regards -
From:·------------------@~el.2d!,a.filad!(!mmin}_,!.c;bh> 
Sent: Friday, November 2-1, 2025 3:20 PM 
To: 
Ce: 

Subject: Up..cJate / Necotiations of contract 2 Mini Pitches 

Dear 1111 

Thanks for the discussion. Enclosed you will find all the 
changes that we propose in RED. 

Concerning the new mechanism for paying, 1 ask your legal 
office to come up with a proposal. 

lt would be great to have a feedby by FIFA on 24.11.2025, 
8:00 am, Swiss Time! 

Have a good weekend, 

Article 1 Object of the Contract 

1.1. FDFA grants to the organisation a contribution of the maximum amount of USO 
120,000.00 as a participation in the realization of the project in accordance with the 
description of the project (annex) and with the budget (annex). 
1.2. The contribution of FDFA is intended to cover at the maximum 71 % of the total budget of 
the organisation to the project as accepted by FDFA and in accordance with the budget. The 
financing of the remaining 29% is assured by the organisation and/or by third parties. 

Proposal FDFA 

Article 3 Payments/Procedures and Conditions 

The contribution is paid into the account of the organisation In the following manner: The contribution has to be 
booked by the organisation into lhe specific account named: "'assigned conlribution". This account has lo refer 
to the presenl conlract which governs the administration of the contribution according to the norms of the 
Swiss GAAP RPC/FER 21. 



A detailed presentation of the assigned contribution's uiilization has tobe established by the organisation and 
enclosed In the external annual fina ncial review's frame. 

The örganisation undertakes to subinit to FDFA for approval the following reports, accounts and budgets within 
the following time limits: 

• a first payment of CHF 96,000.00 aller signing l.he present contract by both parlies and under the reserve of arlicie 3.1. 
of lhe GCC for federat contributions. 
• a final payment of maximum CHF 24,000.00, under deduclion of possible gross interests. alter the receipt or the 
operation report and the·financial report, in accordance with artieles 6.1. a) ar,d 6.2. b) of lhe GCC ror federal 
contributions and approval of these documents by FDFA. 

Proposal FIFA - can your legal office draft a paragraph on that? 

FIFA propose to restructure it tobe a reirnbursement bythe FDFA of71% of the costs up to USO 
120,000. FIFA could edvancethe tunds to the vendors for the project and then subm,t 
lnvoices/reimbursement requests to FDFA withln thirty days. We will be happyto provide lnvoices and 
certifications regarding the use 01 the funds. We will still need an agreement; but this may allow us to 
move forward end assess the operational aspects going forward. 

Article 4 Communication and Branding (new article) 

The teams of communication of FDFA and FIFA will discuss and the communication as 
well the branding of the project and the (2) mini-pitches. 

Article 5 Audit by FDFA (new _article) 

After the finallzatlon of the project, FDFA will mandate an audit on the project and will 
pay for it. FIFA will give access to the project implementation (inclusive bills etc). 

Article 6 Annexes, Order of Priority 

Signed in Berne on 
F ederal Departmenl of Foreign Affairs 
FDFA 
Peace and Human Rights Division 

in Zürich on 
Federation Internationale de Football 
Association (FIFA) 

Ambassador, Special Envoy to the Middle East / FIFA?.???? 

Deputy Head of the Division FIFA????? 

Annexe 

FIFA Arena: Project description 



Project objective 
The Intention of the project is, to install 10 Mini Football pitches (MFP) in 2026, 5 in the 
oPT and 5 in Israel, at schools where there is a need for boys and girls. A training 
programme will be carried out before and during each pitch is opened. 

Implementation will take place in two stages: In the first stage, 2 MFPs will be installed 
in the West Bank; in 1he second stage, 5 will be installed in Israel; and 3 will be 
installed in the oPT. 

The subject of this this agreement between Swiss Confe_deration and FIFA is the 
Installation of 2 MFPs in the West Bank in the first quarter of 2026. 

Site Designation 

FIFA shall propose locations for the Installation of FIFA Arena Mini Pitches which are 
located at or near primary or secondary schools that primarily serve students (boys 
and girls) with ages between 4 and 14 years old. 

The selection of the two sites will be discussed and decided between 1he Swiss 
representation in Ramallah and FIFA. 

Principles for Implementation 
FIFA l:lnd its Implementation partners adhere to the following principles during 
implementation: 
- Respect for International Humanltarian and Human Rights Law as weil as other 
relevant international norms 
- Cor'npliance with FDFA gender guidelines 

(Dele1e this element: Consideration of proposals from the Ramallah office when 
selecting MFPs) 

Project management, responsibilities, distribution of roles and decision-making 
This project aims to build two (2) FIFA Arena MFP iri oPT, specifically in the West 
Bank, in the first quc;1rter of 2026. 
The roles and responsibilities of the two parties in the implementation are defined as 
follows: 
- Swiss Confederation will make a financial contribution of of 71 Percent of the whole 
project and maximum USO 120,000 to support the construction of the two pitches. 

Project budget 

• USO 100,000 for the manufacture, shipping, delivery to the location and 
Installation of two (2) FIFA Arena mini pitches 

• USO 20,000 for substructure work at the two locatioos 

• USO 20,000 for preparation of substructure work at the two locations 



• USO 30,000 for project implementation, local transport, import and work permits, 
. customs clearance, customs duties, inauguration ceremony, sports equipment (balls, 
etc.) and related expenses. 

USO 170'000 Total Expenses of project 

The contribution of FDFA is intended to cover at the maximum 71 % of the total budget 
of the organisation to the project as accepted by FDFA andin accordance with the 
budget. The financing of the remainlng 29% is assured by FIFA 

General conditions 

Proposal FDFA 
5. Transfer of the Contribution 
5.1. The contribution is transferred onto the project account opened by the organfz.ation in Switz.erland. Upon 
request of the organlzatlon, the FDFA can authorize it to adminlster a single bank account embracing various 
projects. 
5.2. The deployment of the contribution by the organization must be transparent. revisable, and effectuated in 
a safe and secure manner in conformity with the c.ustomarY. rules applying. The arnounts thal the organization 
transfers to the beneficiary country for the Implementation of the project must be transferred by official or 
offlcially recognized channels. The funds allocated lo the projecl must be used solely for the project, i.e., any 
personal ulilization or dispositlon lo another end whatsoever ls excluded. Moreover, the organlzalion shall take 
all measures necessary in order to guarantee the security of the funds and, in particular, shall ensure that the 
local bank accounls hold only lhe funds lhal are necessary·for the exe,cution of the proje.ct. 
5.3. The contribulion is transferred by instalments, In prlnciple, lnstalments are effectuated at average due. 
date. 
5.4. The FDFA effectuates the lnstalments as. soon as the operation reports and the flnancial reports accordlng 
to article 6 below are presented lo and approved by FD FA. The contracl ca n provide for complementary 
stipulations. 
5.5. In the event thal the final financial report should reveal a remaining balance in accordance with article 
6.2., lhis balance is either credited against.or assigned to the last instalment or reimbursed to the FDFA within 
60 days following the acceptance of the final flnanclal acc0unt or, In the case of a further project phase, 
deducled in lhe following phase. 
5.6. Subject to the condition that the instalments are effectuated at average due date, any eventual accrued 
gross interest of the.contribution lhat is credite.d to the pröject account, belongs lo the FDFA, and must be 
booked llke .a paymenl of the FDFA. Such interest will either be deducted from the FDFA's final payment as 
stipulaled in lhe contracl, or be relmbursed to the FDFA upon presenlatlon ofthe annual total interesl 
accounts by the organization within 90 days following the end of every completed project year. 

Proposal FrFA 

Can you draft a new text (s_ee Article - new mechanism tbat FIFA proposes) 



DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the lntended recipient or have received this e-mail 
and/or any attachrnents by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, distribution, or dissemlnation of the information is strictly forbidden. 



From: 
Sent 
To: 
Ce: 

Subject 

Follow Up Flag: 
Flag Status: 

Dear 

Donr-ierstag, 20. November 2025 17:54 

[EXTERNAL] RE: Oraft cotractSwiss Conf / Fifa 

Fellow up 
Cgmpleted 

Please see our feedback below: 

After reviewing the draft ofthe Conrract provided bythe FDFA, it seems that there might be some 
requirements which do not work with how we currently operate. The-agreement, as drafted, requires 
FIFA to establish a separate account and adhere to project-level auditing requirements which we do not 
currently perform on FIFA Arena projects. Currently, the FIFA Arena projects are funded from FIFA's 
general operating accounts, We do not audit each pro je et individually because FIFA is paying forthe 
expenses. 

In order to move forward with this initiative more efficiently, it would be great ifwe -could restructure it to 
be a reimbursement by the FDFA of 71 % of the costs up to USO 120,000. FIFA could advance the funds 
to the vendors for the project and then submit invoices/reimbursement requests to FDFA within thirty 
days. We will be happy to provide invoices and certifications regarding the use of the funds. We will still 
need an agreement; but thls may allow us to move forward and. assess the operational aspects golng 
forward. 

lt the above does not work for FDFA. then lt would be great to explore if there is any ability to modify 
sbme of the aspects of the Contract: 

1. 1s there any ability to waive the audit requiremerits given1hat the funding is CHF 120,000. We will 
have full audlt performed on FIFA; however, we do not currently perform project Level auditswith 
re.spect to each FIFA Arena project 

2. 1s there any ability to modifythe requirement that the contribution be made into a separate 
account? 

3. What do we need to provide to establish that we have secured all other fundlng? 
4. Does the FDFA want tobe involved in the approval process for site selection? There are 

conflictingprovisions in the dratt. 

We are happy to discuss prior to our meeting tomorrow. 

Best -
From: 
Sent: Tuesday, November 18, 202510:22 AM 



Subject: Draft cotract Swiss Conf / Fifa 

Good Mornlng-

Enclosed y.ou will find a proposal of a contract for cons.ultations. 

As.1 mentioned, your draft MoU is to complicated. We would like to have a contract with you. 

Thanks for your feedback 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intenaed recij:>ient(s). lf you are not the interided recipient or have received this·e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distributlon, or dissemination of the information is strictly forbldden. 



From: ---Subject 

Follow Up Fla9: 
Flag Status: 

[EXTERNALJ Re: Excerpt speaking notes press conference Mini pitches oPT 

Fellow up 
Completed 

Thanks all-we confirm receipt ofthese notes; highly appreciated. 

Our dra~ madia retsase is still in approvals but willbe shared when greenlighted. 

Best-

From 
Sent: Tuesdc1y, November 25, 2025 15:44 
To: 
Ce: 

Subject: Excerpt speaking notes press conrerence Mini pitches oPT 

On behalf of Nicolas, 1 am sending you as discussed \he exceq~ls from the speaking poinls for tomorrow's press 
conference aboul our joinl project. 

Best regards -DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use bythe intended recipient(s). lf you are not the intended reciplent or have received this e-mail 
and/or any attachments by mistake, ptease notify the sender immediatety, detete this e-mail and any 
attachments fr0m your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the Information is strictly forbidden. 



From: 
Sent 
To: 
Ce: 

Sonntag, 23. November 2025 21: 16 

Subject [EXTERNAL] Re: Up•date / Negotiations of c9ntrad / 2 Mini Pitches / Draft Version 
23.11.2025, 18:00 

Follow Up Flag: 
Flag Status: 

Dear 

Follgw up 
Completed 

Thank you for input and well noted. 

Talk to you tomorrow. 

Best regards -
From: 
Sent: Sunday, November 23, 2025 6:07:47 PM 
To: 
Ce: 

eda.admin.ch> 

Subject: Up-date./ Negotiations ot contract I 2 Mini Pitches / Draft Version 23.11.2025, 18:00 

Good evening 1111 

Enclosed you will find the draft of tonight, 18:00, that I sent 
to our legal office as well tonight. 

Speak you tomorrow, 

DISCLAIMER 
The information in this• e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended r.ecipii;int(s). lf you are not the lntended recipient or have received this e-mail 
and/or any attachments by mistake, please notlfy the sender immediately, delete this e-mail and any 
anachments from your system, and do not disclose, copy, or use such information. Any unauthorized 
use, disclosure, distribution, or dissemination of the information is·strictly forbidden. 



From: 
Sent 
To: 
Ce: 

Montag, 24. November 2025 15:13 

Subject [EXTERNAL] RE: Up-date / Negotiations of contracl / 2 Mini Pitch0'5 / Draft Version 
24.11.2025, 1 0:30 

Follow Up Flag: 
Flag Status: 

Oear 

Follgw up 
Completed 

Pleas~ be informed that FIFA accept the proposat under Artlcle 3 Payments/Procedures and Condltlons: 

• FIFA confüms to establish a separate account-subject to bank approval. The process Will take 
time and might be conc.luded onty in January 2026 

• Under.the condition: 
7.2 GCC. lt will not be possible for us to comply wi~h the requirement t.o account for this project 
under Swiss GAAP FER 21. FIFA's financial statements are regulated by IFRS, and lt is not possible 
to deviate from it for one project. Therefore, the contract tnust be changed so that FDFA accepts 
the reporting under IFRS. As IFRS is stricter that Swiss GAAP FER, this should be acceptable for 
FDFA. 

• As I understand, your legal team is currentty formulizing the change from GAAP to IFRS. 

Therefore, we as FIFA have no further obje.ction. 

Thankyou and best regards -
From: 
Sent: Monday, November 24, 2025 10:50 AM 
To: 
Ce: 

@eda.admin.ch> 

Subject: Re: Up-date / Negotiations of contract / 2 Mini Pitches / Draft Version 2.4.11.2025, 10:30 

Good morning 

Let us consult internally and refer back to you. 

Best regards, -
From: 
Sent: Monday, November 24, 2025 10:31 :45 AM 
To; 

@eda.admln.,!;.l:l> 



Subject: Up-date / Negotiations ol contract/ 2 Mini Pitches / Draft Version 24.11.2025, 10:30 

Good morning, .. 

My legal office does not agree with the new mechanism that 
you proposed. lt came up with a new proposal of Art 3: 

Article 3 Payments/Procedures and Conditlons 

The contribution is paid into the account of the organisation in IM following manner: The c:ontribution has to be 
booked by the organisation into the specific project account named: "as.signed contribution". This account has 
to refer to the present contract which 90verns the administration of the contribution according to the norms of 
the Swiss GAAP RPC/FE R 21. 

A detailed presentation of the assigned conlribulion's utili.zation has tobe eslablished by the organisation and 
entlosed In the external annual finan.cial review's frame. 

Payments from lhe FDFA will only be made if all three of the follow1ng condillons are met: 
• lhe present contract is signed by both parties, and 
• the flnancing of lhe entire project is ·secured (cf. 3.1 GCC), ano 
• the organization lnforms the FDFA thal lhe specific project account 1s opened and established. 

That proposal would give you time, that you need, to install a 
specific project account that we could then also use for the 8 
further pitches in ISR and oPT. 

lf that proposal would be fine for you, we could finalize the 
contract today. 

Best, 

From=•-----------------•@j2je~d~a.filad!!Jml[Jin:J..,!.C~h> 
Sent: Sunday, November 23, 2025 6:07 PM 
,:o: 



Subject: Up-date / Negotiations of contract / 2 Mini Pitches / Oraft Version 23.11.2025, 18:00 

Good evening 1111 

Enclosed you will find the draft of tonight, 18:00, that I sent 
to our legal office as weil tonight. 

Speak you tomorrow, 

DISCLAIMER 

The Information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended rec-iplent(s). lf you are not the lntended rec-iplent or have received this e-mail 
and/.orany attachments by mistake, please notifythe sender immediately, delete this e-mail and any 
attachments trom your system, and do not disdose, copy, or use such Information. Any unauthorized 
use, dlsclosure, distributlon, or dissemination of the information is strictly forbldden. 



From: 
Sent 
To: 
Ce: 

Montag, 24. November 2025 10:50 

Subject [EXTERNAL] Re: Up•date / Negotiations of c9ntrad / 2 Mini Pitches / Draft Version 
24.11.2025, 10:30 

Follow Up Flag: 
Flag Status: 

Go·od morning 

Follgw up 
Completed 

Let us consult internally and refer back to you. 

Best regards, -
From: 
Sent: Monday, November 24, 2025 10:3·1 :45 AM 
To: 
Ce: 

eda.admin.ch> 

Sul:iject: Up-date / Negotiations ol contract / 2 Mini P"ilches / DraftVersiori 24.11 .. 2025, 10:30 

Good morning, III 

My legal office does not agree with the new mechanism that 
you proposed. lt came up with a new proposal of Art 3: 

Article 3 Payments/Procedures and Conditions 

The contribution is paid inlo the accounl of the organisation in the following manner: The contribution has to be 
booked by the organisation into the specific project account named; "assigned contribution". This account has 
to refer to lhe presenl contracl which governs the administration of the contribution according to the norms of 
the SWiss GAAP RPC/FER 21. 

A detailed presentation of the assigned contribulion's utilization has tobe establlshecf by the organisation and 
enclosed in the external annual financial review's fr.ame. 

Payments from t11e FDFA will only be made ir all lhree of the followlng condilions are met 
• lhe present contract fs signed by both parties, and 
• lhe nnancing of lhe entire project is ~ecured (cf. 3.1 GCC), and 
• lhe orgamzatlon lnforms lhe FDFA lhal the specific proJect accounl Is opened and establ1shed. 



That proposal would give you time, that you need, to install a 
specific project account that we could then also use for the 8 
further pitches in ISR and oPT. 

lf that proposal would be fine for you, we could finalize the 
contract today. 

Best, 

From: 
Sent:5unday, November 23, 2025 6:07 PM 
To: 

@eda.admin.ch> 

Subject: Up-date / Negotlations of contract / 2 Mini Pltches / Orah Version 23.11.2025, 18:00 

Good evening 1111 

Enclosed you will find the draft of tonight, 18:00, that I sent 
to our legal office as well tonight. 

Speak you tomorrow, 

.DISCLAIMER 
The Information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use bythe lntended recipient(s). lfyou are notthe intended recipientor have recelvedthis e-mail 
and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, distribution, or dissemination of the Information is strictly forbidden. 



From: 
Sent 
To: -

Freitag,21. November 2025 12:31 

Subject [EXTERNAL] RE: Up-date / Negotiations of contracl 2 Mini Pitches • Entwurf Mail an 
FIFA zur Konsultation 

Follow Up Flag: 
Flag Status: 

Oear 

Follgw up 
Completed 

Pleas~ see our comment in gre.en: 

We can further discuss in the. meeting today 

From: 
Sent: Friday, November 21, 2025 11:40 AM 
To: 

@eda.admin.c'h> 

Subject: Up-date / Negotiations of contract 2 Mini Pitche·s - Entwurf Mail an FIFA zur Konsultation 

Thanks, - for your questions and proposed changes. 

1 checked with the legal office and can give you the following 
feedback. 

We propose some changes after the recent discussions, we would 
like to talk also only about USO and not CHF, and concerning the 
budget we have some questions: 

Article 1 Object of the Contract 

1.1. FDFA grants to the organisation a contribution of the maximum amount of USO 
120,000.00 as a participation in the realization of the project in accordance with the 
description of the project (annex) and with the budget (annex}. Yes, this isfine 

1.2. The contribution of FDFA 1s intended to cover at the maximum 71% of the total budget of 
the organisation to the pro je et as accepted by FDFA and in accordance with the budget. The 
financing of the remaining 29% is assured by the organisation and/or by third parties. 



Annexe 

FIFA Arena: Project description 

Project objective 

The intention of the project is, to iristall 10 Mini Football pitches (MFP) in 2026, 5 in the oPT 
and 5 in Israel, at schools where there is a need for boys and girls. A training progrc~mme will 
be carried out before and du ring each pitch is opened. 

Implementation will take place in two stages: in the first stage, 2 MFPs will be installed in the 
West Bank; in the second stage, 5 should be installed in Israel; and 3 should be installed in the 
oPT. 

The subject ofthis agreement between Swlss Confederation and FIFA is the installation of 2 
MFPs in the West Bank in the first quarter of 2026. 

Project budget 

• USO 100,000 for the manufacture, shipping, delivery to the location and installation of 
two (2) FIFA Arena mini pitches 

• USO 20,000 for substructure work at the two locations 

• USO 20,000 for substructure work at the two locations - to be covered by FIFA 

Why is that amount mentioned twice, once for Switzerland, and once for FIFA 7 The subbase 
works, subject to change, will be most likely more than USO 10k per pitch, hence FIFA will 
ensure that add additional funds to cover the subbase costs on behalf of the MA/ Gov 

• USO 30,000 for unforeseen expenses (which ones?), these are the additional costs: 
project Implementation, local transport, import and work permits, customs clearance, 
customs duties, Inauguration ceremony, sports equipment (balls, etc.) and related expenses 

• USD 7??? - Implementation and execution by FIFA of the project in cooperation with the 
member association and the relevant authoritles 

• USO ??? Costs of project aadit- we leave it to your discretion 

Totalbudget of project: ????? USO 

The contribution of FDFA is intended to cover at the maximum 71 % ofthe total budget of the 
organisation to the project as accepted QY FDFA andin accordance with the budget. The 
financlng of the remainlng 29% is assured by the organisation and/or by third parties. 



On your questions: 

1. ls there any ability to waive the audit requirements given that the tunding is CHF 120,000. We will 
have fuH audit performed on FIFA; however, We do not currently perform project level audits wlth 
respect to each FIFA Arena project. 

For projects we support, we need an audit. We are readyto pay forthe project audit. We have a lot of 
experience In that, Thls ls fine 

2. 1s there any ability to modifythe requirementthatthe contribution be made into a separate 
account? 

• 
Can you explafn better how is the project organized in the accountabllity. We have to und erstand better. 
Perhaps it is OK, perhaps not. Will expla1n In deta1l In the call 

5. Tran.sfe. of the Contribution 

5_ 1 _ The contnbutIon 1s transferr,ed onto lhe proJect account opene,:.1 by the orgornz0t 
Switzer1and Ulpon requsst ofthe o~ganizaffon. the FDF A can a uthorize it to adm inister a 
bank account embracing various projects. 

3. What do we need to provide to establish that we have secured all other funding? 

lf Fifa can guarantee that all other fundlng is taken by FIFA, lt 1s OK for us. One sentence in the contract is 
flne for us. Yes. this is 11ne 

4. Does the FDFA want'to be involved in the approval process for site selection? There are 
conflicting provisions in the draft. 

Yes, 1 agree there are conflict1ng sentences in the contracL But we would like to be involved in the 
selection process and on the decislon. Oo you propose a sentenoe? We can dlscuss In the call 

s. On communication 

In the cornmunlcation meeting, we agreed to have a sentenoe In the projeot descriptfon. ls it stltl OK ror 
you?Ok 

Speak you at 14:00 

DISCLAIMER 
The Information in this e-mc1il and any attachments is confldential and/or privileged and intended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 



and/or any attachments by mistake, please notify the sender immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorlzed 
use, disclosure, distribution,.or dissemination ofthe information is strictlyforbidden. 



From: 
Sent 
To: 
Ce: 

Samstag, e2, November 2-025 12:00 

Subject 
Attachments: 

(EXTERNAL] RE: Up-date'/ Negotiations cf contract 2 Mini Pitches 
638842 Contr.ct 81086684 FIFA Fifa Arena 2025-2026 • FIFA Comments--20251124.doEX 

Follow Up Flag: 
Flag Status: 

Dear 

Fellow up 
Cgmpleted 

Please see _the amended version for your references. We have applied our track'chan·ges foryour further 
review. 

Best regards -
From: 
Sent: Friday, November 21, 2025 3:20 PM 
To: 
Ce: 

Subject: Up-date / Negotiations of contract 2 Mini Pitches 

Dear 11111 

@eda.admin.ch> 

Thanks for the discussion. Enclosed you will find all the 
changes that we propose in RED. 

Concerning the new mechanism for paying, 1 ask your legal 
office to come up with a proposal. 

lt would be great to have a feedby by FIFA on 24.11.2025, 
8:00 am, Swiss Time! 

Have a good weekend, 

Article 1 Object of the Contract 



1.1. FDFA grants to the organisation a contribution of the maximum amount of USO 
120,000.00 as a participation in the realization of the project in accordance wilh the 
description of the project (annex) and with the budget (annex). 
1.2. The contribution of FDFA rs intended to cover at the maximum 71% of the total budget of 
the organisation to the project as accepted by FDFA and in accordance with the budget. The 
financing of the remaining 29% is assured by the organisation and/or by third parties. 

Proposal FDFA 

Article 3 Payments/Procedures and Conditions 

The contribution is paid inlo the account of the organisation In the following manner. The contribution has lo be 
booked by the organisation into the specific account named: "assigned contribution". This account has to refer 
to the pr.esenl contract which govems \he adminislration of the contribution according lo the norms of lhe 
Swlss GAAP RPC/FER 21. 

A detailed presentation of the assigned conlribution's utilization has tobe established by the organisation and 
enclosed in the extemal annual financial review's frame. 

The organisalion undertakes to submit to FDFA for approval the following reports, accounts and budgets within 
the following time limits: 

- a firsl payment of CHF 96,000.00 after signing lhe presenl conlracl by both parlies and under the reserve of articJe·3.1. 
of lhe GCC lorfederal conlrib.utions. 
- a final paymenl of maximum CHF 24,000.00, under deduclion of possible gross interests, after the receipt of fhe 
operation report and the-financial report, in accordance wilh articles 6.1. a) and 6.2. b) of the GCC forfederal 
cor'ltributions. and approval of these documents by FDFA. 

Proposal FIFA - can you_r legal office draft a paragr~ph on that? 

FIFA propose to restructure it tobe a reimbursem.ent bythe FDFA of71% oftbe costs up to USD 
120,000. FIFA could advance the funds to tl1e vendors for the proJect and then submIt 
invoices/reimbursement requests to FDFA withln thirty days. We will be happy to provide lnvoices and 
certifications regardingthe use of the funds. We will still need an agreement; butthis may allow us to 
move forward and assess the operational aspects going forward. 

Article 4 Communication and Branding (new article) 

The teams of communication of FDFA and FIFA will discuss and the communication as 
weil the branding of the project ~nd lhe (2) mini-pitches. 

A,ticle 5 Audit by FDFA (new articl.e} 

After the finalization of the project, FDFA will mandate an audit on the project and will 
pay for it. FIFA will give access to the pmject implementation, (inclusive bills etc). 

Article 6 Annexes, Order of Priority 



Signed in Berne on 
Federal Department of Foreign Affairs 
FDFA 
Peace and Human Rlghts Division 

in Zürich on 
Feder-ation Internationale de Football 
Association (FIFA) 

Ambassador, Special Envoy to the Middle East / FIFA????? 

Deputy Head ·of the Division 

Annexe 

FIFA Arena: Project description 

Project objective 

FIFA????? 

The intentron of the project is, to install 10 Mini Football pitches (MFP) in 2026, 5 in the 
oPT and 5 in Israel, at schools where there is a need for boys and girls. A training 
programme will be carried out before and during each pitch is opened. 

Implementation will take place in two stages: in the first stage, 2 MFPs will be installed 
in the West Bank; in the second stage, 5 will be installed in Israel; and 3 will be 
installed in the oPT. 

The subject of this this agreement between Swiss Confederation and FIFA is the 
installation of 2 MFPs in the West Bank in the first quarter of 2026. 

Site Designation 

FIFA shall propose locations for the installation of FIFA Arena Mini Pitches which are 
located at or near primary or secondary schools that primarily serve students (boys 
and girls) with ages between 4 and 14 years old. 

The selection of the two sites will be discussed and decided between the Swiss 
representation in Ramallah and FIFA. 

Principles for implementation 
FIFA and its implementation partners adhere to the following principles during 
implementation: 
- Respect for International Humanitarian and Human Rights Law as weil as other 
relevant international norms 
- Compliance with FDFA gender guidelines 

(Delete thls element: Consideration of proposals from the Ramallah office when 
selecting MFPs) 

Project management, responsibilities, distribution of roles and decision-making 



This project aims to build two (2) FIFA Arena MFP in oPT, specifically in the West 
Bank, in the first quarter of 2026. 
The roles and responsibiHties of the two parties in the implementation are defined as 
follows: 
- Swiss Confederation will make a financial contribution of of 71 Percent of the whole 
project and maximu'!l USD 120,000 to support the construction of the two pitches. 

Project budget 

USD 100,000 for the manufacture, shipping, dellvery to the location and 
installation oftwo (2) FIFA Arena mini pitches 

• USD 20,000 for substructure work at the two locations 

• USD 20,000 for preparation of substructure work at the two locations 

USD 30,000 for project implementation, local transport, import and work permits, 
customs clearance, customs duties, inauguration ceremony, sports equipment (balls, 
etc.) and related expenses. 

• USO 170'000 Total Expenses of project 

The contribution of FDFA is intended to cover at the maximum 71 % of the total budget 
of the organisation to the project as accepted by FDFA andin accordance with the 
budget. The financing of the remaining 29% is assured by FIFA 

General conditlons 

Proposal FDFA 
5. Transfer of the Contribution 
5.1. The contribution is transferred onto the project account opened by the organiz.ation in Switzerland. Upon 
request of the organlzation, the FDFA can authorize it to administer a single bank account embracing various 
projects. 
5.2. The deployment of the contribution by the organization must be transparent, revisable. and effectuated in 
a safe and secure maMer in conformity with the customary rules applying. The amounts that the organization 
transfers to the beneficiary country for the implementation of the project must be transferred by official or 
officially recognized channels. The funds allocated to the projecl must be used solely for the project, i.e., any 
personal utilizalion or disposillon lo another end whatsoever is exclude.d. Moreover, the organlzalion shall take 
all measures necessary in order to guarantee the security of the funds and, in particular, shall ensure that the 
local bank accounts hold only the funds that are necessary for the .execution of the project. 
5.3. The contribution is transferred by instalments. In principle, lnstalments are effectuated at average due 
date. 



5.4. The FDFA effectuates the in~talments as soon as the operation reports and the financial reports according 
to article 6 below are presented to and approved by FD FA. The contract ca n provide for complementary 
stipulations. 
5.5. In the event that the final financial report should reveal a remaining balance in accordance with article 
6.2., this balanc.e is either credited against or assigned to the last instalment or reimburs.ed to the FDFA within 
60 days following the acceptance of the final financiai account or, in the case of a furthe.r project phase, 
deducted in the following phase. 
5.6. Subject to the condition that the instalments are effectuated at average due date, any eventual accnJed 
gross interest of 1he contribulion that is credite.d to the project account. belongs to the FDFA, and must be 
booked like a payment of the FDFA. Such interest will either be deducted from the FDFA's final payment as 
slipulated in the contracl, or be reimb.ursed lo the FDFA upon presentation of the annual total interest 
accounts by the organization within 90 days following the end of every completed project year. 

Proposal FIFA 

Can you draft a new text (see Article - new mechanism that FIFA proposes) . ' 

DISCLAIMER 
The Information in this e-mail and any attachments is confidentialand/or privileged and intended only 
for use by the intended recipient(s). lf you aFe not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notifythe sender·immediately, delete this e-mail and an)i' 
attachments from your system, -and do not disclose, copy, or use such Information. Any unauthorized 
use, dlsclosure, distributlon, or dissemination of the Information is strictly forbldden. 



From: 
Sent 
To: - Montag, 24. November 2025 16:34 

Contracno si'gn Subje<t 
Attachments: Contract FDFA FIFA Two Mini Pltches for Children oPT WB 24 October 2025.pdf 

Follow Up Flag: Fellow up 
Flag Status: Completed 

Thanks, 1111, very much for your teedback and that we 
could together find solutions for the outstanding issues. 

Enclosed you will find the contract to sign. May I ask you to 
print it and sign it by hand? 

lt it is not possible to do it today in office, sign it 
electronically, but send us the contract signed by hand in the 
next days. 

lt you have any questions, please call me at any time. Best 

From: 
Sent: Monday, November 24, 2025 4:12 PM 
To: 

ThankYou we have no more objections. 

Best regards 

@eda.admin.ch> 

10:30 



-



From: 
Sent 
To: 
Ce: 

Subject 
Attachments: 

Follow Up Flag: 
Flag Status: 

Good Morning-

Dienstag, 18. November 2025 10:22 

Draft cotract Swiss Conf / Fifa 
638842 Contr.ct 81086684 FIFA Fifa Arena 2025-2026.pdf 

Fellow up 
Cgmpleted 

Enclosed yo1J will find a proposal of a contract for consultatlons. 

As I mentioned, your draft MoU is to complicated. We would like to have a contract with you. 

Thanksforyourfeedback 



From: 
Sent 
To: 
Ce: 

Subject: 

Attachments: 

Follow Up Flag: 
Flag Status: 

Guten Tag Herr 

Montag, 24. November202515:28 

RE: EILT/OP/ EDA-FIFA/ Ergebnis der Verhandlungen übers Wochenende/ DRAFT Stand 
heute 13:45 zur Konsultation 
Art 7.2 GCC EDA·FIFA {4.04 KB); Contract FDFA FIFA Two Mini Pitches oPT WB 2025 
(004).docx 

Followup 
Completed 

Wie telefonisc;h besprochen, schicke ich ihnen noch einmal den leicht überarbeiteten Vertragsentwurr. 

So wie i<,h den Verlragsentwurl lese, sind die ergänzenden Teile (Special Provisions) mit Ausnahme von •AGB Art. 7.2. 
nun direkt Im Vertrag Integriert. bzw. entfallen. In Absprache mit Sarah Lorenzon verzichten wir auf die Swiss GAAP FER 
21 Regeln und ersetzen diese durch die IFRS Standards. Die Reihenfolge der Priorislerung der Anhänge Ist angepasst. 

Aus Sicht F/A fehlte Im Vertragsentwurf: 

Art. 3: der Abschnitt zur elgentlfchen Be•rfchterstattung - habe Ich ergänzt; 

Ein Kostendach für das Audit, was ein gewisses Risiko mit sich bringt. Ich empfehle für das Audit ein Kostendach 
von USO 8'000.00 im Vertrag auFzunehmen (USO beibehalten, ve,-muUich folgt Rechnung lür die Revision aber in 
CHF)- habe ich ergänzt; 

Beste Grüsse, 

From: 
Sent: Monday, November 24, 2025 1:57 PM 
To: 

@eda.admin.ch> 

Sul:>Ject: EILT/OP/ EOA-FIFA/ Ergebnis der Verh·andlungen Obers Wochenende/ ORAFT Stand heute 13:45 zur 
Konsultatfon 

Sehr geehrter Herr -

Ich habe jetzt alle offen stehende Punkte bereinigt. Der 
einzige Punkt, der noch offen ist, ist Art 3, wo ich auf das 
Feedback der FIFA warte. 

Falls die FIFA zum Art 3 zustimmt, können wir den 
beiliegenden Entwurf zur Unterschrift vorlegen? 



Danke und Gruss 

From: 
Sent: Monday, November 24, 2025 10:22 AM 
To: 
Ce: 

:@edaadmln.ch> 

Subject: RE: EILT/OP/ EDA·FIFA/ Ergebn1s der Verhandlungen übers Wochenende/ Weiteres Vorgehen? 

Lieber Herr 

sre finden meine Anpassungen unten in Grün. 

Beste Grüsse, 

From: 
Sent: Monday, November 24, 2025 9:08 AM 
To: 

@eda.admln.ch> 

Subject: EILT/OP/ EDA-FIFA/ Ergebnis der Verhandlungen übers Wochenende/ Weiteres Vorgehen? 

Guten Morgen, Herr -

Da die FIFA einige Zeit brauchen würde, um ein 
Projektkonto aufzugleisen (mit entsprechender Revision), 
würde ich folgenden Kompromiss vorschlagen: 

Article 3 Payments/Procedures and Conditions 

Tue contrlbution is pald into the account of the organisation In the following manner: The contrlbution has to be 
booked by the organlsation into the specific projecl account named: "assigned contrlbution". This account has 
to refer to lhe present contract which govems the administration of lhe contribution according to the norms of 
the Swiss GAAP RPC/FER 21. 

A detailed presentation of the asslgned contribution's utilization has to be established by the organisation and 
enclosed in the extemal annual financial review's frame. 

The paymont~ ol-FDI-A w,11 ,be made af'.or.slgnlng-tho prilSent contract.iiy both parues, undor thG resarvo ol arl!Sle 3' 1 of 
ihe GCC 101 fedaral contrib1.1tl0ns aRd alter a 8fl@Gifis f)rojeGt assount is inslalled. 
Payments rrom lhe FDFA will only be made lf all lhroo ol lha lollowing cond1t1011s ara met: 

• the present contraot 1s slgned by both parties and 
• the r,nancmg of lhe en~re prOject ,s secured (cf 3 1 GCC). and 
• lhe organizahon ,nforms lhe FDFA that lhe spoc1fic pro1ect account 15 opened and eslabllshed. 



Herr bittet mich, diesen Vorschlag mit Ihnen zu 
diskutieren. Kann ich der FIFA diesen Vorschlag 
unterbreiten? 

Danke, 

From: 
Sent: Monday, November 24, 2025 8:42 AM 
To: (ö)eda.admln.ch> 
Ce: 

Subject: RE: OP/ EOA-FIFA/ Ergebnis der Verhandlungen Obers Wochenende/Weiteres vorgehen? 

Guten Tag He 

Vlelen Dank für ihre Nachricht mit den Informationen aus den Verhandlungen. 

Nach Rücksprache mit komme ich noch einmal auf drei Punkte zurück: 

Das Audit für die•Projektaktivrtäten (2 MFP's/USD 170'000, davon EDA USD 120'000)wird durch das EDA 
bezahll Die Mandatlerung der Revisionsgesellschafl erfolgt aber durch die FIFA (note: das Pnlchtenhelt für die 
Revision ist dem Vertrag angehä11gt); 

Die FIFA muss kein separates Bankkonto für das Projekt führen (siehe Mail - des EDA gibt hierfür die 
Erlaubnls).Jedoch müssen In der Buchhaltung der FIFA, die EDA-Gelder auf ein buchhalterisches Projektkonto 
messen. wo der Zweck der Gelder eindeutig identifizierbar ist (siehe Mail MEP). 

Die FIFA schuldet d.em EDA per Ende der Akliviläten eine Schlussabrechnung. auf welcher die Ausgaben, 
gemäss den Rechnungen der Leistungserbringer, den Positionen des (rudimentären) Budgets gegenüber gestellt 
und durch eine Revisionsstelle geprüft werden. Zudem bevorschusst die FIFA die Aklivitäten. Wir sehen nicht ein. 
wieso wir den erheblichen Mehraufwand betreiben und Elnzelrechnungen begleichen sollen (wie vlele wären das 
in etwa?)? Jede Rechnung muss durch zwei Personen Im EDA konlrolllerl und vaHdiert Wl;!rden (Desk MENA / 
FA) und erfordert einen relativ aufwendigen Zahlungsprozess (Ersatzbelege, KWF. Genehmigungsprozess, 
Zahlung via SNB), Ein solches vorgehen macht hier für uns absolut keinen Sinn, insbesondere weil das Audit 
beiden Seiten die Sicherheit bietet, dass der Betrag der Schlussabrechnung korrekt sein und entsprechend vom 
EDA überwiesen werden wird. Es besteht weiterhin auch dle Möglichkeit, dass wir der FIFA einen Vorschuss 
gewähren. bis 80 % des Beitrages. 

Ich werde versuchen, sle im Verlaufe des Vormittages w erreichen. damit wlr uns noch telefonisch austauschen können. 

Beste Grüsse. 

From: 
Sent: Sunday, November 23, 2025 6:17 PM 
To: 

Subject: DP/ EDA-FIFN Ergebnis der Verhandlungen übers Wochenende/ Werteres Vorgehen? 

Sehr geehrter Herr 



Frau sagte mir, dass Sie morgen das Dossier 
wieder übernehmen. 

Entsprechend den Vorgaben habe ich übers Wochenende 
verhandelt. Ergebnis: 

- Ziel des Projekts angepasst 
Audit durch EDA akzeptiert 
Artikel zu Kommunikation und Branding akzeptiert 
Budget aufgrund der zusätzlichen Informationen 
angepasst 
FIFA ist bereit, alle Kosten, die über Budget 
hinausgehen, zu übernehmen. 

Die einzige Differenz, die verbleibt, ist das Konto. Die FIFA 
hat kein spezifisches Konto für dieses Projekt. Die 
Etablierung bräuchte einige Zeit. Deshalb schlägt FIFA den 
Mechanismus vor, den Sie schon geprüft haben. Ich wäre 
damit einverstanden. Es gibt mehr Aufwand, aber wir haben 
auch mehr Kontrolle. 

Aus nnanzadmlnistraliver Sicht kann die FIFA die Ausgaben der einzelnen Leislungserbringer bevorschussen 
und diese anschliessend dem EDA als separate Rückerstattung an die FIFA (bis 71 % der Gesamtkosten des 
Projektes) In Rechnung stellen. Technisch wäre dieser Mechanismus möglich, unter der Bedlngung, dass die 
Rechnungen auf den Namen der FIFA lauten und in der Vertragswährung an uns gerichtet sind.~ 
Mechanismus bedeutet aber einen erheblichen Mehraufwand für das Desk, die Profelctadmlnistration und m. E. 
auch für dje FIFA„ und entspricht auch nicht wirklich der Subventionslogik. lcti erkenne nicht. wieso die FIFA 
nicht mit unserem Vorschuss arbeiten kann und uns·dann die Überslclit der einzelnen Ausgaben gebündelt In der 
Schlussabrec:hnung schickt? Alternativ könnten wir auch noch Zwischenabrechnung Im Vertrag vorsehen, mit 
anderen Tranchen und/oder die Sald·ozahlung noch einmal verkleinern. Da d,e FIFA anscheinend voriinanzIeren 
kann. b1elel sich vorliegend an. dass das EDA der FIFA den Beitrag mittels e,nmahger Zahlung basierend auf 
dem Schlussbericht+ Audit ousbezohll (spnch ke,n EDA Vorschuss und keine separate Zustellung von 
Lleferantenrechnungen durch doe FIFA, kein Mehraufwand AFM) 

Ich bin telefonisch erreichbar auf , merc1 

from: 
Sent: Frlday, November 21, 202511:22 AM 
To: '!i>eda.admin.ch>; 



Subject: RE: Feedback Fifa on Draft cotract Swiss Conf / Fifa 

Herzlichen Dank, lieber für deine Rückmeldung und die wichtigen Punkte, die du noch aufgebracht hast 

Herr Brülhart, zusammenfassend sind also die folgenden Punkte zu berücksichtigen: 

1. Is there any abilityto waivethe audit requirernents given thatthe funding is CHF 120,000. We will 
have full audit pertorrned on FIFA; however, we da not currently pertorrn project level audits with 
respect to each FIFA Arena project. 
Brtle euf dem Audit bestehen und die AudItkosten m das Vertragsbudget aufnehmen lassen (des 
EDA bez-ahlc die Audltkosten). Aus Sicht F&A kenn der 1m Vertrag vorgesehene Zahlungsplan gut 
beibehalten warden 

2. Is there any ability to modify the requirement that the contrlbution be made into a separate 
accCiunt? 
Diese Mog/ic/Jkeil gibt es gemäss denAGB. S,e können der FIFA die Erlaubnis erteilen, wenn Sie 
damir elnvarstanden sind. 

3. What do we need to provide to establish that we have secured all other funding? 
Es brauche luer unsererse11s nichrs weiter Gemsss Budget fina11;1erI die FIFA selbst den Rest der 
Kosten. 

4. Does the FDFA want tobe involved In the approval proce-ss for site selection? There are 
conrticting provisions in the draft. 
Kerne Spec:fal Provisions notig Gemass ■•■ Ist die Maglichf<eIt der Mitbesrimmung im 
Pro1ektbeschrieb festgehalten und dieser ist Teil des Vertrages. 

5 «Project objectlve• muss zwingend angepasst werden Bitte umformulieren und klarstellen, dass 
sich das EDA mittels vortlegenclem Vertrag einzig für die max. USD 120K verpflichtet (u.a ... flrst 
::igreernent• unbodlngt streichen, es sollen keine Erwartungen geweckt werden). Alltalllgo weitere 
Beiträge brauchen immer einen neuen Vertrag und die Sicherstellung der finanziellen Mittel. 

FIFA Arena: Project description 

Project objective 

Sw,tzerland and FIFA ,ntend tn mstall 1.Jl.fdwi Football p1tches (MFP) 1n 2026, 5 in the oPT an 
5 in Israel, al schools where lhere Is a need k>r boys and girls. A lraining programme will b 
carried out before each pitch is opened. 

Implementation will take place in Lh1ee sl:ages in the first stal;Je, 2 MFPs will be installed in th 
West Bank., in the second sla,ge. 5 will be insJalle(l in Israel, and in the lhird slage, 3 will b 
installed in the oPT. 

XThe subject of this first agreement between Swiss C.onfederation and FIFA is the ln-stallatio 
of 2 MFPs in the West Bank in the first quarter of 2026. 

6. Budget: 



• Das Budget sollte kein Earmarking haben. Sprich: Es sollte kerne Aufteilung der 
verschiedenen Kostenarten aul die zwe, Geldgeber geben, sondern es sollte einfach ein 
Gesamtbudget sein, an welches das EDA max. USD 120·000 beitragt [ohne Definition, für 
was diese Kosten innerhalb des Budgets ausgeben werden). 

• Kosten fur Audit ergan1-en lassen (idealerweise w,rd das Budget dadurch nich1 erhoht - es 
scheinen genug Reserven im Budget eingeplant zu sein), 

• Weshalb werden im vorliegenden Proiekt die Kosten fur «substructure worl<•· doppelt so 
hoch (USD 20K FDFA ~ USO 20K Fifa• USD 40K fu, zwo, mini p1tches anstatt USD 20K) 
budgetiert al!i im angehilngten ><FIFA Arena Project Budget•? 

• Es 1st nchhg, dass das Budget nicht sohr detciI111ert bzw. sehr summa ,sch Ist. F&A 
uberliisst die Entscheidung dem Desk, ob ein detaillierteres Budget verlangt werden soll. 

Project budget 

Swiss contribution: USO 120,000 

• USO 100,000 for the manufacture. shipping. delivery to the location and installation of 
two (2) FIFA Arena mini pitches 

• USO 20,000 for substructure work at the two locations 

FIFA contribution: USO 50,000 

• 

• 

USD 20,000 for substructure work at the two locat1ons 

USO 30,000 for unforeseen expenses, project implementalion, local transport, import 
and werk permits, customs clearance, customs duties, inauguration ceremony, sports 
equipment (balls, etc.) and related expenses 
Implementation and execution of lhe project in cooperation with the member 
as.sociation and the relevant authorities 

Beste Grüsse 

From: 
Sent: Frlday, November 21. 202510:01 AM 
To: 

Subject: RE: Feedback Fifa on Draft cotract Swiss Conf / Fifa 

Lieber-. liebe -

Danke-für Eure E-MaiJs. leider habe ich aufgrund anderer Dossjers und Dringlichk.eiten keine Zeit rür ein vertieftes 
Review. Meine Kommentare auf Eure Fragen findet Ihr unten in Grun. 

Zudem sind mir noch die folgenden Punkte aufgefallen, die m.E. Änderungen/ Nachfl.!gen benötigen: 

• «Project objeclive• muss zwingend angepasst werden. Bitte umformulieren und klarstellen, dass sich das EDA 
mittels vorliegendem Vertrag einzig für die max. USO 120K verpflichtet (u-a. «flrsl agreement» unbedingt 
streichen, es sollen k.eine Erwartungen geweckt werden). Allfällige weitere Beiträge brauchen immer einen neuen 
Vertrag und die Sicherstellung der finanziellen Mittel. 



FIFA Arena: Project description 

Project objective 

Switzerland and FIFA inteort to install WJld!.ni Football pitches (MFP) in 2026, 5 in the oPT an 
5 in Israel, at sohools where lhere Is a need for boys and girls. A trammg programme will b 
carried out before each pitch is opened. 

lmplemenfalion will take place in three stages: in the first stage•, 2 MFPs will be installed In th 
West Bank; in the second slage, 5 will be instal!~d in Israel; and in ihe third stage. 3 will b 
installed in the oPT. 

V The subject of this first agreement between Swiss Confederation ahd FIFA is the rnstallatio 
l\_of 2 MFPs m the West Bank In the first quarter of 2026. 

• Budget: Ist dur.ch F+ A abschliessend zu beurteilen. Aus meiner Sicht fehlt aber beim Budget die Tiefe. Zudem 
scheinen mir die USO 30K der FIFA für •unforeseen cosls» als sehr variabel. Zudem finJinzrert das EDA In der 
Regel ein Teil der Gesamtprojektkosten und nicht spezifische Budgetkategorien (wie vor1iegend «manufacture» + 
«substructure work» ). Dies vor dem Hlntergrund falls die Projeklkosten tiefer ausfallen, auch der EDA Beitrag 
tiefer ausfällt (darum der Prozentsatz an den Total Projektkosten). 

Project budget 

Sw1ss contnbut1on: USO 120,000 

• USD 100,000 for the manufacture, shipping, delivery to the location and installation of 
!wo (2) FIFA Arena minr pitches 

• USO 20TOOO forsubslructure work at the two locations 

FIFA contribution: USO 50,000 

• 

• 

USD 20,000 for substructure work at the two locations 

USD 30,000 for unforeseen expenses, projecl implementation, local transport, import 
and work permits, customs clearance, customs duties, inauguration ceremony, sports 
equipment (balls, etc.) and related expenses 
Implementation and execution of the project in cooperation with the member 
association and the relevant aulhorities 

• Rück.frage an AFM + FIFA: Weshalb werden im vorliegenden Projekt die Kosten für «substructure work» doppelt 
so hoch (USO 20K FOFA + USO 20K Fifa= USO 40K für zwei mini pitches anstatt USO 20K) budgetiert als im 
angehängten «FiFA Arena Projed Budget> (siehe nachfolgender Screenshot)? 



FIFAarena 
Project Budget 

Approx.: USO 10,000 

SCU:CTTlt( 3CIIOOL 

PREPIIRE TI tr SUDBA~E 

(;LI:, 11 IM l.ltANIINGI: 

Hoffe diese Elemente sind hilf reich. 

Beste Grüsse, -
From; 
Sent: fridav. November 21, 20.25 8:0.9 AM 
To: 
Ce: 

Subject: FW: Feedback Fifa on Oraft cotract Swiss Conf / Fifa 
lmportance: High 

Lieber-

Approx.: USD 50,000 

rn PRODLICTIO'II 

LII, SHIPMEI\ T 

X lllSTALlATIO'I f ~AltlTEI\ANCC 
TRAININf.i/ fQ JIPMFNl 

@eda.admin.ch>; 

Ich möchte noch etwas anmerken in Bezug auf die Kommentare von Sven (siehe unten in Rot). Mit allen anderen 
Punkten bin ich einverstanden, wobei Ich sehr dafür plädieren würde, die Audltkosten noch Ins Budget aurnehmen zu 
lassen und ein spezifisches Projektaudit zu verlangen, wie bei allen Partnern. Alles andere würde einen 
unvemältnlsmässlg grossen Z1Jsalzaufwand bedeuten. 

Was die Frage iCWhat do we need to provide to establish that we have secured all other funding?" betrifft: Die übrige 
Finanzierung des Budgets erfolgt durch die FIFA, meines Erachtens braucht es hier nichts weiter. 

Herzlichen Dank für deine Rückmeldung (bitte an alle Personen im E•MallverleUer). 

LG.-



From: 
Serat: Thursday, November 20, 2025 10:58 PM 
To: 
Ce: 

@eda.adm1n.ch>; 
Subject: FW: Feedback Fifa on Oraft cotract Swlss Conf / Fifa 
lmportance: High 

Lieber-

Ich hatte dich ja bereits let!te Woche nach einer Vertragsvonage für eine mögliche un1erstüt!ung an ein FIFA ProjeKt 
angefragt Das Vorhaben hat sich konkrel.isierl und wir haben der FIFA einen Entwurf des Vertrages unterbreitel (im 
Anhang). Die FIFA Ist nun mit einigen Rückfragen und Vorschlagen an das EOA gelangt. Kannst du dir die Bemerkungen 
und Änderungsvorschläge anschauen. Inwieweit können/dürfen wir der FIFA entgegenkommen? 

Anbei meine Überlegungen. W,is meinst du dazu? 

Bei der Frage nach dem speciOc account wird ofl (falsch) verstanden, dass es sich um ein separates Bankkonto 
handelt, was ja nicht der Fall ist. sondern um ein separates buchhalterisches Konto für das Projekt. Insofern 
könnten wir hier diese Erklärung liefern, vielleicht reicht das als Antwort :zu diesem Punkt. Wenn die FIFA ein 
Buchhaltungskonto für die Projektreihe FIFA Arena (o.ä.) führt. wovon ich ausgehe. könnten wir das m.E. 
akz:epUeren. 

Das stlmmlmeines Erachtens so nicht ganz. Es stellt sich effektiv die Frage nach dem Bankkonto, wenn ich die 
AGB anschaue (siehe nachfolgender Snip). Die AFM kann die FIFA 1edoch autorisieren. mit emem einzelnen 
Bankkonto zu openeren. Einvorstendenl Aus memer Sicht 1st ein Buchhallungskonto fürs Pro1ekt das absolut 
zwingende Minimum Aus rechtlicher Sieht ist ein tatsächlIch separates Projektkonto Immer vorzuziehen 
Schlussendlich operattoneller/ finanzadm,mstratrver Entscheid unter W1.ird19ung der konkreten Umstande und 
Ri!tlk<m 

5. Transfer of the Contribution 

5. ·1. The contcibution Is u-ansferrE'Jd onto the project account opened by the org 
Swltzertand Upon request of the otnanizotion. the FDFA con au1horlze it to admin 
bank account embracing various projects. 

Bei der Frage nach·der Notwendigkeit eines Audits bieten wir in ähnlichen Fällen an, die Kosten für das 
Projektaudil zu übernehmen. Ggf. ist die FIFA so bereit ein Projeklaudit zu organisieren. Altemaliv (und als 
Ausnahme und zweiter Lösungsvorschlag) könnten wir anbieten, dass die FIFA uns im Anhang zur 
Schlussabrechnung auch die Belege/Quittungen rür das Gesamtprojekt einreicht (in Analogie zu den Mandaten). 
Es müssten dann allerdings nicht nur unsere 71 %, sondern 100 % der Ausgaben belegt werden, damit wir die 
Sicherheil haben, dass die vertraglich vereinbarten Eigen- oder Drittmittel auch ratsächllch ins Projekt geflossen 
sind. Haben wir hier Spielraum? 
Ich bin elnverslanelar, mit der Elnschatzung von LOS oben. Seile nlcl'll ein, weshall.l auf ern PrOJ8ktaUt'.l.ll verzlehtet 
werden soll (u.a. Schwieriger Ko1,texl mit enlspre<:hend hohen Risiken). 

Aus finanzadministrativer Sicht kann die FIFA die Ausgaben der einzelnen Leistungserbringer bevorschussen 
und diese anschliessend dem EDA als separate Rückerstattung an die FIFA (bis 71 % der Gesamtkos.ten des 
Projektes) In Rechnung stellen. Technisch wäre dieser Mechanismus möglich, u11ter der Bedingung, dass die 
Rechnungen auf <;len Namen der FIFA lauten und in der Vertragswährung an uns gerichtet sind. Dieser 
Mechanismus bedeutet aber einen erheblichen Mehraufwand für das Desk, cfie Prolekladministralion und m.E. 
auch für die FIFA„ und entspricht auch nicht wirklich der Subventionslogik. Ich erkenne nicht, wieso die FIFA 
nicht mit unserem Vorschuss arbeiten kann und uns dann die Übersicht der einzelnen Ausgaben gebündelt in der 
Schlussabr~hnung schickt? Alternativ könnten wir euch noch Zwischenabrechnung im Vertrag vorsehen, mit 
anderen Tranchen und/oder die Saldozahlung noch einmal verkleinern. Da die FIFA anscheinend vorfinanzieren 
kann. bietet s,ch vorliegend an. das~ das EDA der FIFA den Beitrag mittels einmaliger Zahlung basierend auf 
dem Schlussbericht+ AuoI1 ausbezahlt (spnch kein EDA Vorschuss und keme separate Zustellung van 
Ueferantanrechnungen durch die FIFA. kein Mehraufwand AFM). 



Die Mö.gllchkeit ,ur Mitbestimmung bei der Auswahl der Plätie müsste wohl in special Provisions ausführlicher 
festgehalten werden. 
Ist ,m PrQJektbeschrleb bereHs res19ehalten Pro1eklbeschr1eb 1st Tell des Vertrags (s,ehe Art. 1.1 ). Zusatzhche 
Special Prov,s,on braucht es aus me,ner S,cht nicht 

Danke für deine Einschätzung und Antwort. Beste Grüsse. -

From: 
Sent: 1hursday, Novem be.r 20, 202.5 6:08 PM 
To: 

Subject: Feedback Fifa on Draft cotract Swiss Conf / Fifa 

Sehr geehrter Herr 

In der Beilage finden Sie das Feedback auf unseren Vertragsentwurf. 

@eda.adm,n.cn> 

Fifa bietetzwel Optionen an. Ich kann nicht beurteilen, waslnnerhalb der EDA Richtlinien möglich Ist? 

Von unserer Seite möchten wir beifügen? 

• Does the FDFA want to be involved in the approval process for sile selection? There are conAicting provisions in the 
draft. 

JA, wir moechten mltentscheldenl 

• Bei der Kommunikation möchten wir eine Abstimmung. 

Abendgruss 

From: 
Date: 20 November 2025 at 17:53:42 CET 
To: 
Ce 

Subject: [EXTERNAL] RE: Draft cotract Swlss Conf / Fifa 

Dear 

Please see our Feedback below: 

@eda.admin.ch> 



Afterreviewing the draft of the Contract provided by the FDFA, it seems that there might be some 
requirements which do not work with how we currently operate. The agreement, as drafted, requlres 
FIFA to establish a separate account and adhere to project-level auditing requirements which we do not 
currently perform on FIFA Arena projects. Currently, the FIFA Arena projects are funded from FIFA's 
general operating accounts. We do not auditeach project individually because FIFA is paying for the 
expenses. 

In order to move forward with this initiative more efficiently, lt would be great ifwe could restructure it to 
be a reimbursement bythe FDFAof71% ofthe costs upto USO 120,000. FIFA could advance the funds 
to the vendorsfor the project and then submit invoices/reimbursement requests to FOFA within thirty 
days. We will be happy to provide involces and certificatlons regardlng the use ofthe funds. We will still 
need an agreement; but this may allow us to move forward and assess the operational aspects going 
torward. 

lt the above does not work for FDFA, then it would be great to explore if there 1s any abillty to modlfy 
some ofthe aspects of the Contract: 

1. 1s there any abllityto waive the audlt requlrements given thatthe fundlng is CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform project le_vel audits with 
respect to each FIFA Arena project. 

2. 1s there any abilfty to modlfy the requirement that the contrlbutlon be made into a sep.irate 
account? 

3. What do we need to provide to establish that we have secured all other funding? 
4. Does the FDFA want tobe involved In the approval process for site selection? There are 

conflioting provisions in the draft. 
We are happy to disouss prior to our meeting tomorrow. 

Best -
From: 
Sent: Tuesday, November 18, 2025 10:22 AM 
To: 

Subject: Oraft cotract Swiss Conf / Fifa 

Good Mornfng-

Enclosed vou will find a proposal of a contract for consultations. 

@ed~.admin.ch> 

As I mentioned, your draft MoU is to complicated. We would fike to have a contract with you. 

Thanks for your feedback 

OISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). tf you are not the intended recipient or have received this e-mail 
and/or any attachmems by mistake, please notify the send er immediately, del.ete this e-mail and any 
attachments from your system, and do not disctose, copy, or use such Information. Any unauthorized 
use. disclosure, distribution, or di-ssemination of the information is strictly forbidden. 



From: 
Sent 
To: 

Freitag, 21. November 2025 08:20 

Ce: 
Subject RE: Feedback Fifa on Draft contract Swiss Conf / Fifa 

Follow up Follow Up Flag: 
Flag Status; Cornpleted 

Lieber Herr 

Der Kontakt und Verhandlungen mll Partnern lauren Immer über die Projektverantwortlichen, ohne Teilnahme der Sektion 
Finanzen und Administration. Wir haben erstens die personellen Kapazitäten nlchl, um solche Dienstleistungen zu 
erbringen. Zweftens haben wir auch kelne Entscheidkompetenz und müssen alle Abweichungen vom EDA­
Standardvertrag mit den Juristen konsultieren. 

Ich denke, die relevanten Informationen können Sie bereits der E-Mailkorrespondenz zwischen F&A und 
von heute Morgen entnehmen. ■■■■I kann dann am Montag die allenfalls noch notwendigen 
Vertragsanpassungen vornehmen. 

Hier nochmals zusammenfassend die meines Erachtens nötigen Informationen, um die Fragen des Partners zu 
beantworten, wobei wir hier auch noch die Rückmeldung von - abwarten müssen: 

1. Is there any abitityto waive the audlt requirements given thatthe funding is CHF 120,000. We will 
have full audit perfarmed an FIFA; hawever. we da not currently perform project level audits with 
respect ta each FIFA Arena praject. 
Seitens F&A empfehlen wir, auf dem Audit zu bestehen und die Auditkosten noch in des 
Vertragsbudget aufzunehmen (das EDA bezahlt im Normalfall die Auditkosten). 

2. ls there any ability to modify the requirement that the contribution be made into a separate 
account? 
Diese Möglichkeit gibt es gamäss den AGB. Sie können der FIFA die Erlaubnis erteilen, wenn Sie 
damit einverstanden sind. 

3. What do we need to provide ta establish that we ilave secured all otherfunding? 
Es braucht hier unsererseits nichts weicer. Gemäss Budget finanziert die FIFA selbsc den Res! der 
Kosten. 

4. Does the FDFA want tobe involved in the approval process for site selection? There are 
conflicting provisions in the draft. 
Hier braucht es vermutlich Special Provisions zum Vertrag. 

Beste Grüsse 

From: 
Sent: Frlday, November 21, 2025 7:17 AM 
To: 

Subject: RE: Feedback Fifa on Draft contract Swlss Conf / Fifa 

Besten Dank, Herr 

@eda.admln.ch> 



Wir haben heute um 14 Uhr Vertragsverhandlungen. Ev 
wäre es gut, wenn Sie Ihre Fragen und Vorschläge direkt mit 
- von der FIFA diskutieren. Ich schicke Ihnen auch noch 
den Kontext der beiden FIFA Funds: 

Im Juli 2024 gab auf dem Internationalen Gipfel für Sport und nachhaltige Entwicklung in 
Paris drei Versprechen ab. Er versprach, dass der Fußball die Weltverernen werde, dass die FIFA 
weiterhin In die Entwicklung des Fußballs investleren werde, und dass weltweit 1.000 Mini-Fußballplätze 
gebaut werden sollen. 

Die Installation von mindestens 1.000 FIFA Arena-Minitußballplätzen ist Teil des neuen FIFA ARENA­
Projekts, das vom FlFA-Präsidenten auf dem FIFA-Kongress im Mai 2025 Ins Leben gerufen wurde. 
Derzeit beteiligen sich 59 Mitgliedsverbände und ihre jeweiligen Regierungen an der Projektumsetzung 
irn Jahr 2025. Wertere Länder stehen für die Umsetzung im Jahr 2026 auf der Liste. 

Das FIFA Forward-Projekt, das vom FIFA ARENA-Projekt getrennt ist, ist seit 2016 das Flaggschitf­
Entwicklungsprogramm der FIFA mit einem Beitrag von über 2,8 Milliarden US-Dollar im Zeitraum 
2016-2022. 

Ich bin telefonisch den ganzen Morgen erreichbar. 
Morgengruss 

From: 
Sent: Thursday, November 20, 2025 10:58 PM 
To: 

Subject: FW: Feedback Fifa on Draft cotract Swiss Conf / Fifa 
lmportance: High 

Lieber-

Ich hatte dich ja bereits letzte Woche nach einer Vertragsvorlage für eine mögliche Unterstützung an ein FIFA Projekt 
angefra~. Das Vorhaben hat si<ih konkretisiert und wir haben der FIFA einen Entwurf des Vertrag11s unterbreitet (im 
Anhang). Die FIFA Ist nun mll einigen Rückfragen und Vorschlägen an das EDA gelangl Kannst du dir die Bemerkungen 
und Jl.nderungsvorschläge anschauen. Inwieweit können/dürfen wir der FIFA entgegenkommen? 

Anbei meine Überlegungen. Was meinsl du dazu? 

Bei der Frage nach dem specific account wird oft (falsch) Verstanden, dass.es sich um ein separates Bank)<onto 
handelt. was ja nicht der Fall ist, sondern um ein separates buchhalterisches Konto für das Projekt Insofern 
könnten wir hier diese Erklärung liefern. vielleicht reicht das als Antwort zu diesem Punkt. Wenn die FIFA ein 
Buchhaltungskonto für die Projektreihe FIFA Arena (o.ä.) führt, wovon ich ausgehe, könnten wir das m.E. 
akzeptieren. 



Bei der Frage nach der Notwendigkeit eines Audits bieten wir In ähnlichen Fällen an, die Kosten für das 
Pro1ektaudit zu übernehmen. Ggf. ist die FIFA so bereit ein Projektaudit zu organisieren. Alternativ (und als 
Ausnahme und zweiter Lösungsvorschlag) könnten wir anbieten, dass die FIFA uns Im Anhang zur 
Schlussabrechnung auch die Belege/Quittungen für das Gesamtprojekt einreicht (In Analogie zu den Mandaten). 
Es müsslen dann allerdings nicht nur unsere 71%. sondern 100 % der Ausgaben belegt werden, damit wir die 
Sicherheit haben, dass die vertraglich vereinbarten Eigen- oder Drittmittel auch tatsächlich ins Projekt geflossen 
sind. Haben wir hier Spielraum? 

Aus Finanzadmlnlstraliver Sicht kann die FIFA die Ausgaben der einzelnen Leistungserbringer bevorschussen 
und diese anschliessend dem EDA als separate Rückerstattung an die FIFA (bis 71 % der Gesamtkosten des 
Projektes) in Rechnung stellen. Technisch wäre dieser Mechanismus möglich, unter der Bedingung, dass die 
Rechnungen auf den Namen der FIFA lauten und in der Vertragswährung an uns gerichtet sind.~ 
Mechanismus bedeutet aber einen erheblichen Mehraurwand für das Desk. dle Prolektadministration und m.E. 
auch für die FIFA .. und entspricht auch nicht wirklich der Subventionslogik. Ich erkenne nicht, wieso die FIFA 
nicht mit unserem Vorschuss arbeiten kann und uns dann die Übersicht der einzelnen Ausgaben gebündelt In der 
Schlussabrechnung schickt? Allematlv könnten wir auch noch Zwischenabrechnung im Vertrag vorsehen, mil 
anderen Tranchen und/oder die Saldozahlung noch einmal verkleinern. 

Die Möglichkeit zur Mitbestimmung bei der Auswahl der Plätze müsste wohl In special Provisions ausführlicher 
festgehalten werden. 

Danke für deine Einschätzung und Antwort. Beste Grüsse, -

From: 
Sent: Thursday, November 20, 2025 6:08-PM 
To: 

Subject: Feedback Fifa on oraft cotr.ict swrss Conf / Fifa 

Sehr geehrter Herr 

In der Beilage finden Sie das Feedback auf unseren Vertragsentwurf. 

Fifa bietet zwei Optionen an. Ich kann nicht beurteilen, was Innerhalb der EDA Richtlinien möglich ist? 

Von unserer Seite möchten wir beifügen? 

- Does the FDFA want tobe involved in the approval process for 5ite selection? There are conflicting provi5ions in the 
draft. 

JA, wir moschten mitentscheiden! 

- Bel der Kommunikation möchten wir eine Abstimmung. 

Abendgruss 

From: @tLra.org> 
Date: 20 November 2025 at 17:53:42 CET 



To: 
Ce: 

Subject: [EXTERNAL] RE: Oraft cotract Swiss Conf / Fifa 

Oear 

Please see our Feedback below: 

@.eda,adm1n.ch> 

After reviewing the draft of the Contra et provided by the FDFA, it seems that there might be some 
requirements which do not work with how we currently operate. The agreement, as drafted, requlres 
FIFA to establish a separate account and adhere to project-level auditing requirements which we do not 
currently perform on FIFA Arena projects. Currently, the FIFA Arena projects are funded from FIFA's 
general operating accounts. We do not audit each project indivldually because FIFA is paying tor the 
expenses. 

In order to move forward with this Initiative more efficiently, lt would be great ifwe could restructure it to 
be a reimbursemem by the FOFA of 71 % of the costs up to USO 120,000. FIFA could advance the tunds 
to the vendors for the project and then submit invoices/raimbursement requests to FDFA within thirty 
days. We will be happy to provide invoices and certifications regarding the use of the funds. We will still 
need an agre.ement; but this may allow us to move forward and assess the operational aspt;!cts going 
torward. 

lt the above does not work for FDFA, then it would be greatto explore if there is any abilityto modify 
some of the aspects of the Contract: 

5. 1s there any abitity to waive the audit requirements given thatthe funding is CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform proJect tevet audits with 
respect to each FIFA Arena project. 

6. 1s there any ability to modify the requirement thatthe contributlon be made into a separate 
account? 

7. What do we need to provide to establish that we have secured all other funding? 
8. Ooes the FDFA want tobe involved in the approval process for site selection? There are 

conflicting_provisions in the draft. 
We are happy to disouss prlor to our meetlng tomorrow. 

Best -
From: 
Sent: Tuesday, November .l8, 2025 10:22 AM 
To: 

Subject: Oraft cotract Swi_ss Conf / Fifa 

Good Mornfng-

Endosed you will find a proposal of a·contractfor consultations. 

@eda.admln.ch:> 

As I mentlone.d, your draft MoU is to compllcated. We would lfketo have. a conrract with you. 



Thanksforyourfeedback 

DISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). lfyou a-re not the lntended recipient or have received this e-mail 
andtor any attachrnents by rnistake, please notify the sender lrnrnediately, delete thls e-mail and any 
attachments from your system, end do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, dlstribution, or dlssemination ofthe information 1s strictly forbidden. 



From: 
Sent 
To: 
Subject: 

Follow Up Flag: 
Flag Status: 

Montag, 10. November 2025 10:37 

RE: Suivl 

Follow up 
Completed 

Le bac1<_9round de ce que je mentlonnais : 

https:11www.insideworldfootball1com/2025/10/01/amnesty-ca11s-fifa-uefa-ban-israe1-sett1ement-clubs-p1aying-israell­
leanues/ 

From: 
Sent: Monday, November 10, 2025 10:36 AM 
To: 

Subject: Suivi 

Mercl bcp pour votre presence/ 

@eda.admin.ch> 

Je vous-enverrai un draft de mall pour la seance cette apres midi pour consultatlon. 

A tres vite, ■ 



From: 
Sent 
To: 
Ce: 
Subject: 

Follow Up Flag: 
Flag Status; 

Liebe-

Mittwoch, 26. November 2025 06:07 

RE: To s1gn/ Contract FDFA FIFA Two Mini Pitches for Children oPT WB 24 October 2025 

Follow up 
Completed 

Ja, aufgrund seiner 1<rankheitsbeding1en Abwesenheit haben wir das ausnahmsweise so gemacht, aber gesagt, dass wir 
die physische Unterschrift von Herrn••• noch nachholen. Falls du gelegentlich dazu kommsl und ihn siehst oder in 
seiner Gegend bist, kannst du den Vortrag ausdrucken und Ihn Herrn••• zur nochmaligen (physischen) Unterschrift 
vorlegen und ihn mir anschliessend retournieren 

Vielen Dank 
Lieber Gruss, -

From: 
Sent: Tuesday, November 25, 2025 3:37 PM 
To: 
Ce: da.admheh>; 

Subject: FW: To sign/ Contract FDFA FIFA Two Mini Pitches for Children oPT WB 24 October 2025 

lieber-

Anbei findest du den unterzeichn.eten Vertrag. In Absprache mit-hast du ja eine digitale Unterschrift seinerseits 
ausnahmsweise genehmlg1. 

Liebe Grüsse -



-Sent Freitag, 21. November 2025 11:32 
To: 
Ce: 
Subject RE: Up-date / Negotiations of coritracl 2 Mini Pitches - Entwurf Mail an FIFA zur 

Konsultation 

Follow Up Flag: 
Flag Status: 

Follow up 
Completed 

Das s.ieht meines Erachtens gut aus - ich glaube. es sind alle Punkte abgedeckt. Damit übergebe Ich die Bearbeitung 
wieder an - der am Montag wieder verfügbar ist 

From: 
Sent: friday. November 21. 202511;26 AM 
To: 

@eda.admin.ch> 

Subject: FW: Up-date / Negotiations of contract 2 Mini Pitches - Entwurf Mail an FIFA zur Konsultation 

Besten Dank, Frau und Herr - Aufgrund Ihres Mails 
habe ich folgendes Mail vorbereitet. OK? ■ 

Thanks, - for your questions and proposed changes. 1 checked 
with the legal office and can give you the following feedback. 

We propose some changes after the recent discussions, we would 
like to talk only about USO and not CHF, and concerning the 
budget we have questions: 

Article 1 Object of the Contract 

1.1. FDFA grants to the organisation a contributlon of the maximum amount of USO 
120,000.00 as a participation in the realization of the project in accordance with the 
description of the project (annex) and with the budget (annex). 
1.2. The contribution of FDFA 1s intended to cover at the maximum 71% of the total budget of 
the organisation to the project as accepted by FDFA andin accordance with the budget. The 
financing of the remaining 29% is assured by the organisation and/or by third parties. 

Annexe 



FIFA Arena: Project description 

Project objective 
The Intention of the project is, to install 10 Mini Football pitches (MFP) in 2026, 5 in the 
oPT and 5 in Israel, at schools where there is a need for boys and girls. A training 
programme will be carried out before and durlng each pitch is opened. 

Implementation will take place in two stages: in the first stage, 2 MFPs will be installed 
in the West Bank; in the second stage, 5 should be installed in Israel; and 3 should be 
installed in the oPT. 

The subject of this agreement between Swiss Confederation and FIFA is the 
installation of 2 MFPs in the West Bank in the first quarter of 2026. 

Project budget 

• USO 100,000 for the manufacture, shipping, delivery to the location and 
installation of two (2) FIFA Arena mini pitches 

USO 20,000 for substructure work at the two locations 

• USO 20,000 for substructure work at the two locations 

Why is that amount mentioned twice, once for Switzerland, and once for FIFA? 

• USO 30,000 for unforeseen expenses (which ones?), project implementation, 
local transport, import and work permits, customs clearance, customs duties, 
inauguration ceremony, sports equipment (balls, etc.) and related expenses 

• USO???? - Implementation and execution by FIFA of the project in cooperation 
with the member association and the relevant authorities 
• 
• USO ??? Costs of project audil 

Total budget of project: ????? USO 

The contribution of FDFA is intended to cover at the maximum 71% of the total budget of the 
organisation to the project as accepted by FDFA andin accordance with the budget. The 
financing of the remaining 29% ls assured by the organisation and/or by third parties. 

On your questions: 

1. Is there any ability to waive the.audit requlrementsgiven thatthe fundlng is CHF 120,000. We will 
have full audlt performed on FIFA; however, we do not currently perform pro/eot level audlts with 
respect to each FIFA Arena project. 



For projects we support, we need an audit. We are ready to pay for the project audlt. We have a tot of 
expßriance in that. 

2. ls there any ability to modify the requirement that the contribution be made into a separate 
account? 

Can you explain better how is the project organiz.ed in the accountability. We have to und erstand better. 
Perhaps il is OK, perhaps not. 

5. Transfer of the Contribution 

5.1. The contribution is transferred onto lhe project account opene~d by lhe organizat 
Switzerland. Upon request ofthe organizalion. the FDFA can au!horize it toadmlnister a 
bank account embrac,ng vanous proJects. 

3. What do we need to provide to establlsh that we have secured all other fundlng? 

lt Fifa can guaranteethat all other funding is taken by FIFA. it ls OK for us. One sentence in the contract ts 
fine for us. 

4. Does the FDFA want to be involved In the approval process for slte selection? There are 
conflicting provisions in tne draft. 

Yes, 1 agree tnere are conflictingsentences in the contract. Butwe would like to be involved in the 
selection process. Do you propose a sentence? 

5. On communication 

In the communication meeting, we agreed to have a sentence in the project description. 1s lt still OK for 
you? 



From: 
Sent 
To: 

Freitag, 21. November 2025 10:01 

Ce: 
Subject RE: Feedback Fifa on Draft cotract Swiss Conf / Fifa 

Fellow up Follow Up Flag: 
Flag Status; Completed 

Lieber- liebe -

Danke für Eure E-Mails. Leider habe ich aufgrund anderer Dossiers und Dringlichkeiten keine Zeit für ein vertieftes 
Review. Meine Kommentare auf Eure Fragen findet 1hr unten in Gnm. 

Zudem sind mir noch die folgenden Punkte aurgefallen. die m.E. Änderungen/ Nachrragen benötigen: 

• «Project objective» muss zwingend angepasst werden. Bitte umformulieren und klarstellen, dass sich das EDA 
mittels vorliegendem Vertrag einzig lilr die max. USD 120K verpflichtet (u.a. «first agreement» unbedingt 
strelcnen, es sollen keine Erwartungen geweckt werden). Allfälllge weitere Beiträge brauchen immer einen neuen 
Vertrag und die Sicherstellung der ·nnanziellen Mittel. 

FIFA Arena: Projed description 

Project obiective 

Switzerland and FIFA ipjßpd to install ~i Football pitches ( M FP) in 2026. 5 in the oPT an 
5 in Israel, al schools where lhere 1s a need for boys and girls. A lraining prograrnme will b 
carried out before each pitch is opened. 

lmplementalion will take place in three stages: in the first sta9e, 2 MFPs will be installed 1n th 
West Bank, in lhe second stage. 5 will be inslalled in Israel, and in the third slage. 3 will b 
installed in the oPT. 

V TI1e subject of th1s first agre~ment between Swiss Confederafion and FIFA is the 1nstallatio 
/\.of 2 MFPs m the West Bank. in the first quarter of 2026. 

• Budget: Ist durch F+A abschliessend zu beurteilen. Aus meiner Sicht fehlt aber beim Budget die Tiefe. Zudem 
scheinen mir die USO 30K.der FIFA fiir ,unforeseen costs• als sehr variabel. Zudem finanziert das EDA In der 
Regel ein Teil der Gesamtprojektkosten un·d nicht spezifis~he Budgetkategorien (wie vorliegend «manufacture11 -t 
<(Substructure work» ). Dies vor dem Hintergrund falls die Projektkosten tiefer ausfallen. auch der EDA Beitrag 
tiefer ausfällt (darum der Prozentsatz. an den Total Projektkosten). 



Project budget 

Swiss contribution: USO 120,000 

• USO 100,000 for the manufacture, shipping, delivery to the location and installation of 
two (2) FIFA Arena mini pitches 

• USO 20,000 forsubst_ructure work at the two locations 

FIFA contribution: USO 50,000 

• 

• 

USO 20,000 for-substructure work at the two locations 

USO 30,000 for unforeseen expenses, project implementation, local transport, import 
and work permits, customs clearance. customs dutles, inauguration ceremony, sports 
equipment (balls, etc.) ar:id related expenses 
Implementation and execution of the project in cooperation wilh the member 
association and the relevant authorities 

• Rückfrage an AFM + FIFA: Weshalb werden Im vorliegenden Projekt die Kosten für «substructure work» doppelt 
so hoclt (USO 20K FDFA -t- USO 20K Fifa= USD 40K für zwei mini pitches anstatt USD 20K) budgeliert als im 
angehängten -.FIFA Arena Project Budget» (siehe nachfolgender Screenshot)? 

Approx.: USD 10,000 

~ 

A 
fil] 

SELECT THE SCHOOL 

f'fl( flA/1L TII C SUBBM:E: 

Hoffe diese Elemente sind hilfreich. 

Beste Grüsse, -

FIFAarena 
Project Budget 

Approx.: USD 50,000 

rn PwOOUCTIO'IS 

tä,. SHIPMEI\T 

X lrJSTAlLATlO'I ! MAINT:I\AN~E 
HIA!NING/ f_Q,JlPMDIT 



from: 
Sent: Friday, November 21, 2025 8:09 AM 
To: 
Ce: 

Subject: FW: Feedback Fifa on Draft eotract Swiss-Conf / Fifa 
lmportance: H1gh 

Lieber-

Ich möchte noch etwas anmer~en In Bezug auf die Kommenlare von - (siehe unten In Rot). Mit allen anderen 
Punkten bin ich einverstanden. wobei Ich sehr dafür plädieren würde, die Auditl.costen noch Ins Budget aufnehmen zu 
lassen und ein spezifisches Projektaudit zu verlangen, wie bei allen Partnern. Alles andere würde einen 
unvertiällnisrnässig grossen Zusatzaufwand bedeuten. 

Was die Frage tWhat do we need to provide to establlsh lhat we have secured all other rundlng?" betrifft: Die übrige 
Finanzlerurig des Budgets erfolgt durch die FIFA. meines Erachtens braucht es hier nichts weiter. 

Herzlichen Dank für deine Rückmeldung (bitte an alle Personen im E-Mailverteiler). 

LG,_ 

From: 
Sent: Thursday, November 20, 2-025· 10:58 PM 
To: 
Ce: 

Subject: FW: Feedback Fifa on Draft cotract Swlss Conf / Fifa 
lmportance: High 

Lieber-

Ich hatte dich ja bereits lelzte Woche nach einer Vertragsvorlage für eine mögliche Unlerslützung an ein FIFA Projekt 
angefragt. Das Vorhaben hat sich konkretisiert und wir haben der FIFA einen Entwurf des Vertrages unterbreitet (Im 
Anhang). Die FIFA ist nun mit einigen Rückfragen und Vorschlägen an das EDA gelangt Kannst du dir die Bemerkungen 
und Änderungsvorschläge anschauen. Inwieweit können/dürfen wir der FIFA emgegenkommen? 

Anbei meine Überlegungen. Was meinst du dazu? 

Bei der Frage nach dem specific accountwlrd oft (falsch) verstanden, dass es sich um ein separates Bankkonto 
handelt. was ja nicht der Fall ist sondern um ein separates buchhalterisches Konto für das Projekt. Insofern 
könnten wir hier diese Erklärung liefern, vielleicht reicht das als Antwort zu diesem Punkt. Wenn die FIFA em 
Buchhallungskonto für die Projeklreihe FIFA Arena (o.ä.) führt, wovon ich ausgehe, könnten wir das. m.E. 
akzeptieren. 

Das stimm! meines Erachtens so nicht ganz, Es stem sich effektiv die Frage nach dem Bonkflonlo, wenn Ich die 
AGB anschaue (siehe nachrolgender Snlp). Die AFM kann die FIFA Jedoch autorisieren, mll einem einzelnen 
Bankkonto zu operieren. Einverstanden' Aus meiner Sicht lsl ein Buchhaltungsl<onlo furs Projekt das absolut 
zwingende Minimum. Aus rechtlicher Slch1 ist ein tatsächlich separa1es Projektt<onto Immer vorzuzlehen 
Schlussendlicl, operationeller/ finanzadm1nistrativer Enlscheid unter Würdigung der konkrelen Umstände und 
Risiken 



5. Transfer of the Contrlbutlon 

5 ·1. The contribulion ts transferred onto the project account opened by the org 
Swilzerland Upon requestof lha otganizalion, the FDFA ctm nu1horize itto admin 
bank account embrecing various projecl:5. 

Bel der Frage nach der Notwendigkeit eines Audits bieten wir in ähnlichen Fällen an, die Kosten für das 
Prolektaudll zu übernehmen. Ggf. lsl die FIFA so bereit ein Proieklaudit zu organisieren. Allernativ (und als 
Ausnahme und zweiter Lösungsvorschlag) könnten wir anbieten, dass die FIFA uns Im Anhang zur 
Schlussabrechnung auCh die Belege/Quittungen für das Gesamtprojekt einre1chl (in Analogie zu den Mand_aten ). 
Es müsst.en denn allerdings nicht nur unsere 71%, sondern 100 ¾ der Ausgaben belegtweri!en, damit wir die 
Slcherhell haben, dass die vertraglich vereinbarten Eigen- oder Drlllmlttel auch tatsächlich Ins Projekt geflossen 
sind. Haben wir hier Spielraum? 
Ich bin e1rwers1anden m11 der Elnscha12.ung von - oben. Sehe nlchl ein. weshalb auf ein Projektaud,t verzichtet 
werden 5011 (u a Schwieriger Konte"t mll entsprechend hohen Risiken). 

Aus finam::administraliver Sic,ht kann die FIFA die Ausgaben der einzelnen Leistungserbringer bevorschussen 
und diese anschllessend dem EDA als separate Rückerstattung an die FIFA (bis 71 % dar Gesam1kosten des 
Projektes) In Rechnung stellen. Technisch wäre dieser Mechanismus möglich, unter der Bedingung. dass die 
Rechnungen auf den Namen der FIFA lauten und 1n der Vertragswährung an LIAS gerichtet sind. Dieser 
Mechanismus bedeute! aber einen erheblichen Mehraurwand Für das Desk, die ProjektadmlnlstraliönÜnd m. E. 
auch für die FIFA .. und entspricht auch nicht wirklich der Subventionslogik. Ich erkenne nicht, wieso die FIFA 
nicht mit unserem Vorschuss arbeiten kann und uns dann die Übersicht der einzelnen Ausgaben gebündelt In der 
Schlussabrechnung schickt? Alternativ könnten wir auch noch Zwischenabrechnung Im Vertrag vorsehen. mit 
and.eren Tranchen und/oder die Saldoz:ahlung noch einmal verkleinern. Da die FIFA anscheinend vortinaruleren 
kann. bietet sich vorliegend an, dass das CDA der FIFA den Beitrag mittels einmaliger Zahlung basierend auf 
dem Schluss~richt „ Audit ausbezahlt (sprich kein EDA Vorschuss und keine separate Zustellung von 
Ueferantenrechnungen durch die FIFA. kein Mi,hraufwand AFM) 

Die Mögllchkeit zur Mitbt3$limmung bei der Auswahl der Plätze müsste wohl in special Provlslons·eusführlicher 
restgehallen werden. 
Ist 1m ProJeklbeschrleb bcre,ts festgehalten Projektbeschneb 1st Tell des Vertrags (stehe Art. 1.1 ). Zusiitzllcho 
SpeciHI Provision braucht es -aus meiner Sldll nicht 

Danke für deine Einschätzung und Antwort. Beste GrOsse, -

From: 
Sent: Thursday, November 20, 2025 6:08 PM 
To: 

Subject: Feedback Fifa on Draft cotract Swiss Cant/ Fifa 

Sehr geehrter Herr 

In der Beilage finden Sie das Feedback auf unseren Vertragsentwurf. 

@ed.i.admin,ch> 

Fifa bietetzwe1 Optionen an. Ich kenn nicht beurteilen, was innerhalb der EOA Richtlinien möglich ist? 

Von unserer Seite möchten wir beifügen? 

- Does the FOFA want to be involved in the approval proces.s for site se.lection? There are conflicting provisions in the 
draft. 



JA, wir moechten rnltentscheidenl 

- Bei der Kommunikation möchten wir eine Abstimmung. 

Abendgruss 

From: 
Date: 20 November 2025 at 17:53:42 CET 
To: 
Ce: 

Subject: [EXTERNAL] RE: Dra~ cotract Swiss Conf / Fifa 

Dear 

Please see our Feedback below: 

@e_da.admln.ch> 

After reviewing the draft of the Contract provided by the FDFA, ,t seems that there might be some 
requirements which do not work with how we currently operate. The agreement. as drafted, requires 
FIFA to establlsh a separate account and adhere to project-level audlting requirements which we do not 
currently perform an FlFA Arena prajects. Currently, the FIFA Arena projects are funded from FIFA's 
general operating accounts. We do not audit each project indlvldually because FIFA is pe1yingforthe 
expenses. 

In order to move torward wlth thls Initiative more efticiently, lt would be great if we could restructure itto 
be a reimbursement bythe FDFA of 71% of1he costs upto USO 120,000. FIFA could advance the funds 
to the vendors for the project and then submit invoices/reimbursement requests to FDFA within thirty 
days. We will be happy to provide invoices and certifications regarding the use ofthe lunds. We will stHl 
need an agreement; but this may allow us to move forward and assess the operational aspects going 
forward. 

lt the above does not werk for FDFA, then it would be greatto explore if there is any ability to modify 
some ofthe aspects ot the Contract: 

1. 1s there anyabllity to waive the audlt requlrements given that the funding 1s CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform project level audits with 
respect to each FIFA Arena project. 

2. 1s there any ability to modlfy the requirement thatthe contribution be made into a separate 
account? 

3. What do we need to provide to establish that we have secured all other funding? 
4. Does the FDFA want tobe involved in the approval process for site selection? There are 

conflicting provisions in the draft. 
We are happy to discuss prior to our meeting tomorrow. 



Best -
From: 
Sent: Tuesday, November 18, 2025 10:22 AM 
To: 

Subject Oraft cotract Swiss Conf / Fifa 

Good Morning-

linclosed you will find a proposal of a contr:act for consultations. 

/fileda.admln.ch> 

As I mentioned, your draft MoU ls to complicated. We w.ould llke to have.a contract with you. 

Than ks for your Feedback 

DISCLAIMER 

The Information in this e-mail and any attachmems 1s confldential and/or prlvlleged and lntended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the send er immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, dlstribution, or dlssemination of the Information 1s strictty forbidden. 



From: 
Sent 
To: 

Freitag, 21. November 2025 11:22 

Ce: 
Subject RE: Feedback Fifa on Draft cotract Swiss Conf / Fifa 

Fellow up Follow Up Flag: 
Flag Status; Cornpleted 

Herzlichen Dank, lieber ror deine Rückmeldung und die wichtigen Punkte, dfe du noch aufgebracht hast 

Herr Brülhart, zusammer1rassend sind also die folgenden Punkte zu berücksichtigen: 

1. 1s there any ability to waivethe audit requlrements given that the funding is CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform project level audits with 
respect to each FIFA Arena project. 
Bme auf dem Audit bestehen und die Aud111<osren in dos Vertragsbudger aufnehmen lassen {das 
EDA bezah/r die Auditkostan). Aus Sichr F&A kann der im Vettrog vorgesehene ZahlungsplDn gut 
beibeilalten werden. 

2. 1s there any ablllty to modlfy the requirement that the contributlon be made lnto a separate 
account? 
Diese Mdglichkeit gibt es gemäss den AGB. Sie kdnnen der FIFA die Erlaubnis erteilen, wenn s;,., 
dam11 einverstanden sind. 

3. What do we need to provide to establish that we have secured all otherfunding? 
Es braucht hier unsererseits nichts weiter, Gemass Budget finanziert die FIFA selbst den Rest de, 
Kos1en. 

4. Does the FDFA want tobe involved in the approval process for site selection? There are 
conflicting provisions in the draft. 
Keine Special Prov,swns nötig Gemass ■•■ 1st die Möglichke11 der Mitbestimmung im 
ProJeklbeschneb festgehalten und dieser Ist Tell cfes Venrages. 

5 ... Project objective,, muss zwingend angepasst werden. Bitte umformulieren und klarstellen. dass 
sich das EDA mittels vorliegendem Ver1rag einzig für die max USO 120K verpflichtet (u a „firsl 
agreamenta unbedingt streichen, es sollen keine EIwartungen geweckt werden). Allfällige weitere 
Beitrage brauchen immer einen neuen Vertrag und die Sicherstellung der f1nanz1elle11 Mittat. 



FIFA Arena: Project description 

Project objective 

Switzerland and FIFA inteort to install WJld!.ni Football pitches (MFP) in 2026, 5 in the oPT an 
5 in Israel, at sohools where lhere Is a need for boys and girls. A trammg programme will b 
carried out before each pitch is opened. 

lmplemenfalion will take place in three stages: in the first stage•, 2 MFPs will be installed In th 
West Bank; in the second slage, 5 will be instal!~d in Israel; and in ihe third stage. 3 will b 
installed in the oPT. 

V The subject of this first agreement between Swiss Confederation ahd FIFA is the rnstallatio 
l\_of 2 MFPs m the West Bank In the first quarter of 2026. 

6. Budget: 
• Das Budget sollte kein Earmark1ng haben. Sprich: Es sollte keine Aufteilung der 

verschiedenen Kostenarten auf die zwe, Geldgebet geben. sondern es sollte einfach 0111 

Gesamtbudget sein. an welches das EDA inax. USD 120'000 beitragt (ohne Defirnt1on, fur 
was diese Kosten Innerhalb des Budgets ausgeben werden) 

• Kosten fur Audit ergonzen lsssen (1dealerwe1se wird dos Budget dadurch nicht erhoht- es 
scheinen genug Reserven 1m Budget eingeplant zu sein). 

• Weshalb werden Im vorUegenden Projekt die Kosten rur us1Jbstn,1c1u1 ework„ doppelt so 
hoch (USD 20K FOFA • USO 20K Fllo= USO 40K f\Jr zwei mini p1tches anstatt USO 20K) 
budgetiert als 1m angchongtcn -rtFA Arena ProJcct Budget•? 

• Es Ist richtig, das!:i das Budget nicht sahr detailliert bzw. sehr summarisch ist F&A 
uberlässt die Entscheid1Jng dem Desk, ob ein detaillierteres Budget verlangt werden soll. 

Project budget 

Swiss contribution: USO 120,000 

• USO 100,000 for the manufacture, shipping, delivery to the location and installation of 
two (2) FIFA Arena mini pitches 

• USO 20,000 forsubstructure work at the two locations 

FIFA contrlbution: USO 50.000 

• 

• 

USD 20,000 fer substructure work at the two locations 

USO 30,000 for unforeseen expenses, projecl implementation, local lransport, import 
and work permlts, customs dearance, customs duties, inauguration ceremony, sports 
equipment (balls, etc.) and related expenses 
Implementation and execution of the project in cooperation with the member 
association and the relevant authoritres 

Besie Grüsse 



From: 
Sent: Friday, November 21, 2025 10:01 AM 
To: 
Ce: @eda.admin.ch>; 

Subject: RE: Feedback Fifa on Draft cotract Swlss Conf / Fifa 

lieber- liebe_ 

Danke für Eure E-Malls. Leider habe Ich aufgrund anderer Dossiers und Drlnglichkeiten keine Zell für ein vertle~es 
Review. Meine Kommentare auf Eure Fragen fin(let Ihr unten in Gnm. 

Zudem sind mir noch die folgenden Punkte aufgefallen. die m.E. Änderungen/ Nachfragen benötigen: 

• «Project objecllve» muss zwingend angepasst werden, Sitte umformulieren und klarstellen, dass sich das EDA 
mittels vorliegendem Vertrag e•inzig für die max. USD 120K verpflichtet (u.a. «first agreement~ unbedingt 
streichen, es sollen keine Erwartungen gewecKt werden). Allfällige weitere Beiträge brauchen immer einen neuen 
Vertrag und die Sicherstellung der finanziellen Mittel. 

FIFA Arena: Project description 

Project objective 

Switzerland and FIFA ip)eodJn install 1.Ll.hWi Football p1tches (MFP) i.n 2026. 5 in the oPT an 
5 1n Israel. al schools where there 1s a need for boys and gir1s. A training programme will b 
carri.ed out before each pitch 1s opened. 

Implementation will take place in three srages. in the flrst stage, 2 MF Ps will be inslalled in th 
West Bank; in the second slage, 5 will be installed in Israel; and in the third stage 3 will b 
inslalled in the oPT. 

XThe subject of this first agreement between Swiss Confederation and FIFA is the 1nstallatio 
of 2 MFPs in the West Bank ln the firsl quarter of 2026. 

• Budget: Ist durch F+A abschliessend zu beurteilen. Aus meiner Sicht fehlt aber beim Budget die Tiefe. Zudem 
scheinen mir die USO 30K der FIFA für \<unforeseen costs~ als sehr variabel. Zudem finanziert das EDA In der 
Regel ein Teil der Gesamlprojektl<osten und nicht spezifische Budgetkategorien (wie vorliegend «manuraclure» + 
«substructure work» ). Dies vor dem Hintergrund falls die Pr9jektkosten tiefer ausfallen, auch der !:DA Beitrag 
tiefer ausfällt (darum dar Prozentsatz an den Total Projektkosten). 



Project budget 

Swiss contribution: USO 120,000 

• USO 100,000 for the manufacture, shipping, delivery to the location and installation of 
two (2) FIFA Arena mini pitches 

• USO 20,000 forsubst_ructure work at the two locations 

FIFA contribution: USO 50,000 

• 

• 

USO 20,000 for-substructure work at the two locations 

USO 30,000 for unforeseen expenses, project implementation, local transport, import 
and work permits, customs clearance. customs dutles, inauguration ceremony, sports 
equipment (balls, etc.) ar:id related expenses 
Implementation and execution of the project in cooperation wilh the member 
association and the relevant authorities 

• Rückfrage an AFM + FIFA: Weshalb werden Im vorliegenden Projekt die Kosten für «substructure work» doppelt 
so hoclt (USO 20K FDFA -t- USO 20K Fifa= USD 40K für zwei mini pitches anstatt USD 20K) budgeliert als im 
angehängten -.FIFA Arena Project Budget» (siehe nachfolgender Screenshot)? 

Approx.: USD 10,000 

~ 

A 
fil] 

SELECT THE SCHOOL 

f'fl( flA/1L TII C SUBBM:E: 

Hoffe diese Elemente sind hilfreich. 

Beste Grüsse, -

FIFAarena 
Project Budget 

Approx.: USD 50,000 

rn PwOOUCTIO'IS 

tä,. SHIPMEI\T 

X lrJSTAlLATlO'I ! MAINT:I\AN~E 
HIA!NING/ f_Q,JlPMDIT 



from: 
Sent: Friday, November 21, 2025 8:09 AM 
To: 
Ce: 

Subjed: FW: Feedback Fifa on 0raft cotract Swlss-Conf / Fifa 
lmportance: High 

Lieber-

@eda.admln.ch>; 
@eda.admln.ch> 

Ich möchte noch etwas anmer~en In Bezug auf die Kommenlare von - (siehe unten In Rot). Mit allen anderen 
Punkten bin ich einverstanden. wobei Ich sehr dafür plädieren würde, die Auditl.costen noch Ins Budget aufnehmen zu 
lassen und ein spezifisches Projektaudit zu verlangen, wie bei allen Partnern. Alles andere würde einen 
unvertiällnisrnässig grossen Zusatzaufwand bedeuten. 

Was die Frage tWhat do we need to provide to establlsh lhat we have secured all other rundlng?" betrifft: Die übrige 
Finanzlerurig des Budgets erfolgt durch die FIFA, meines Erachtens braucht es hier nichts weiter. 

Herzlichen Dank für deine Rückmeldung (bitte an alle Personen im E-Mailverteiler). 

LG.-

From: 
Sent: Thursday, November 20, 2-025· 10:58 PM 
To: 

@ec/_i!.,Q_dm,n.ch>; 
Subjed: FW: Feedback Fifa on Draft cotract Swlss Conf / Fifa 
lmportance: High 

Lieber-

Ich hatte dich ja bereits letzte Woche nach einer Vertragsvorlage für eine mögliche Unterstützung an ein FIFA Projekt 
angefragt. Das Vorhaben hat sich konkretisiert und wir haben der FIFA einen Entwurf des Vertrages unterbreitet (Im 
Anhang). Die FIFA ist nun mit einigen Rückfragen und Vorschlägen an das EDA gelangt Kannst du dir die Bemerkungen 
und Änderungsvorschläge anschauen. Inwieweit können/dürfen wir der FIFA emgegenkommen? 

Anbei meine Überlegungen. Was meinst du dazu? 

Bei der Frage nach dem specific accountwlrd oft (falsch) verstanden, dass es sich um ein separates Bankkonto 
handelt, was ja nicht der Fall ist sondern um ein separates buchhalterisches Konto für das Projekt. Insofern 
könnten wir hier diese Erklärung liefern, vielleicht reicht das als Antwort zu diesem Punkt. Wenn die FIFA em 
Buchhallungskonto für die Projeklreihe FIFA Arena (o.ä.) führt, wovon ich ausgehe, könnten wir das. m.E. 
akzeptieren. 

Das stimm! meines Erachtens so nicht ganz, Es stem sich effektiv die Frage nach dem Bonkflonlo, wenn Ich die 
AGB anschaue (siehe nachrolgender Snlp). Die AFM kann die FIFA Jedoch autorisieren, mll einem einzelnen 
Bankkonto zu operieren. Einverstanden' Aus meiner Sicht lsl ein Buchhaltungsl<onlo furs Projekt das absolut 
zwingende Minimum. Aus rechtlicher Sicht Ist ein tatsächlich separa1es Projektt<onto Immer vorzuzlehen 
Schlussendlicl, operationeller/ finanzadm1nistrativer Enlscheid unter Würdigung der konkrelen Umslände und 
Risiken 



5. Transfer of the Contrlbutlon 

5 ·1. The contribulion ts transferred onto the project account opened by the org 
Swilzerland Upon requestof lha otganizalion, the FDFA ctm nu1horize itto admin 
bank account embrecing various projecl:5. 

Bel der Frage nach der Notwendigkeit eines Audits bieten wir in ähnlichen Fällen an, die Kosten für das 
Prolektaudll zu übernehmen. Ggf. lsl die FIFA so bereit ein Proieklaudit zu organisieren. Allernativ (und als 
Ausnahme und zweiter Lösungsvorschlag) könnten wir anbieten, dass die FIFA uns Im Anhang zur 
Schlussabrechnung auCh die Belege/Quittungen für das Gesamtprojekt einre1chl (in Analogie zu den Mand_aten ). 
Es müsst.en denn allerdings nicht nur unsere 71%, sondern 100 ¾ der Ausgaben belegtweri!en, damit wir die 
Slcherhell haben, dass die vertraglich vereinbarten Eigen- oder Drlllmlttel auch tatsächlich Ins Projekt geflossen 
sind. Haben wir hier Spielraum? 
Ich bin e1rwers1anden m11 der Elnscha12.ung von LOS oben. Sehe nlchl ein. weshalb auf ein Projektaud,t verzichtet 
werden 5011 (u a Schwieriger Konte"t mll entsprechend hohen Risiken). 

Aus finam::administraliver Sic,ht kann die FIFA die Ausgaben der einzelnen Leistungserbringer bevorschussen 
und diese anschllessend dem EDA als separate Rückerstattung an die FIFA (bis 71 % dar Gesam1kosten des 
Projektes) In Rechnung stellen. Technisch wäre dieser Mechanismus möglich, unter der Bedingung. dass die 
Rechnungen auf den Namen der FIFA lauten und 1n der Vertragswährung an LIAS gerichtet sind. Dieser 
Mechanismus bedeute! aber einen erheblichen Mehraurwand Für das Desk, die ProjektadmlnlstraliönÜnd m. E. 
auch für die FIFA .. und entspricht auch nicht wirklich der Subventionslogik. Ich erkenne nicht, wieso die FIFA 
nicht mit unserem Vorschuss arbeiten kann und uns dann die Übersicht der einzelnen Ausgaben gebündelt In der 
Schlussabrechnung schickt? Alternativ könnten wir auch noch Zwischenabrechnung Im Vertrag vorsehen. mit 
and.eren Tranchen und/oder die Saldoz:ahlung noch einmal verkleinern. Da die FIFA anscheinend vortinaruleren 
kann. bietet sich vorliegend an, dass das CDA der FIFA den Beitrag mittels einmaliger Zahlung basierend auf 
dem Schluss~richt „ Audit ausbezahlt (sprich kein EDA Vorschuss und keine separate Zustellung von 
Ueferantenrechnungen durch die FIFA. kein Mi,hraufwand AFM) 

Die Mögllchkeit zur Mitbt3$limmung bei der Auswahl der Plätze müsste wohl in special Provlslons·eusführlicher 
restgehallen werden. 
Ist 1m ProJeklbeschrleb bcre,ts festgehalten Projektbeschneb 1st Tell des Vertrags (stehe Art. 1.1 ). Zusiitzllcho 
SpeciHI Provision braucht es -aus meiner Sldll nicht 

Danke für deine Einschätzung und Antwort. Beste GrOsse, -

From: 
Sent: Thursday, November 20, 2025 6:08 PM 
To: 

Subject: Feedback Fifa on Draft cotract Swiss Cant/ Fifa 

Sehr geehrter Herr 

In der Beilage finden Sie das Feedback auf unseren Vertragsentwurf. 

@ed.i.admin,ch> 

Fifa bietetzwe1 Optionen an. Ich kenn nicht beurteilen, was innerhalb der EOA Richtlinien möglich ist? 

Von unserer Seite möchten wir beifügen? 

- Does the FOFA want to be involved in the approval proces.s for site se.lection? There are conflicting provisions in the 
draft. 



JA, wir moechten rnltentscheidenl 

- Bei der Kommunikation möchten wir eine Abstimmung. 

Abendgruss 

From: 
Date: 20 November 2025 at 17:53:42 CET 
To: 
Ce: 

Subject: [EXTERNAL] RE: Dra~ cotract Swiss Conf / Fifa 

Dear 

Please see our Feedback below: 

@e_da.admln.ch> 

After reviewing the draft of the Contract provided by the FDFA, ,t seems that there might be some 
requirements which do not work with how we currently operate. The agreement. as drafted, requires 
FIFA to establlsh a separate account and adhere to project-level audlting requirements which we do not 
currently perform an FlFA Arena prajects. Currently, the FIFA Arena projects are funded from FIFA's 
general operating accounts. We do not audit each project indlvldually because FIFA is pe1yingforthe 
expenses. 

In order to move torward wlth thls Initiative more efticiently, lt would be great if we could restructure itto 
be a reimbursement bythe FDFA of 71% of1he costs upto USO 120,000. FIFA could advance the funds 
to the vendors for the project and then submit invoices/reimbursement requests to FDFA within thirty 
days. We will be happy to provide invoices and certifications regarding the use ofthe lunds. We will stHl 
need an agreement; but this may allow us to move forward and assess the operational aspects going 
forward. 

lt the above does not werk for FDFA, then it would be greatto explore if there is any ability to modify 
some ofthe aspects ot the Contract: 

1. 1s there anyabllity to waive the audlt requlrements given that the funding ls CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform project level audits with 
respect to each FIFA Arena project. 

2. 1s there any ability to modlfy the requirement thatthe contribution be made into a separate 
account? 

3. What do we need to provide to establish that we have secured all other funding? 
4. Does the FDFA want tobe involved in the approval process for site selection? There are 

conflicting provisions in the draft. 
We are happy to discuss prior to our meeting tomorrow. 



Best -
From: 
Sent: Tuesday, November 18, 2025 10:22 AM 
To: 

Subject Oraft cotract Swiss Conf / Fifa 

Good Morning-

linclosed you will find a proposal of a contr:act for consultations. 

/fileda.admln.ch> 

As I mentioned, your draft MoU ls to complicated. We w.ould llke to have.a contract with you. 

Than ks for your Feedback 

DISCLAIMER 

The Information in this e-mail and any attachmems 1s confldential and/or prlvlleged and lntended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the send er immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, dlstribution, or dlssemination of the Information 1s strictty forbidden. 



From: 
Sent 
To: 
Ce: 

Montag, 24. November 2025 13:57 

Subject: EILT/OP/ EDA•FIFA/ Ergebnis der Verhandlungen übers Wochenende/ ORAFT Stand 
heute 13:45 zur Konsultation 

Attachments: Contract FDFA FIFA Two Mini Pitches oPT WB 2025.docx. 

Follow Up Flag: 
Flag Status: 

Follow up 
Completed 

Sehr geehrter Herr -

Ich habe jetzt alle offen stehende Punkte bereinigt. Der 
einzige Punkt, der noch offen ist, ist Art 3, wo ich auf das 
Feedback der FIFA warte. 

Falls die FIFA zum Art 3 zustimmt, können wir den 
beiliegenden Entwurf zur Unterschrift vorlegen? 

Danke und Gruss 

From: 
Sent: Monday, November 24, 2025 10:22 AM 
To: 
Ce: 

@eda.admin.ch> 

Subject: RE: EILT/OP/ EDA-FIFA/ Ergebnis der Verhandlungen ubers Wochenende/ Weiteres vorgehen? 

Lieber Herr 

Sie finden meine Anpassungen unten in Grun. 

Beste Grüsse, 

From: ------------------■@~edj_g_aJ1..adrumniin.,n.mch> 
Sent: Mondav, November.24, 2025 9:08 AM 
To 

Subject: EILT/OP/ EOA-FIFA/ Ergebnis der Verhandlungen übers Wochenende/ Weiteres Vorgehen? 



Guten Morgen, Herr -

Da die FIFA einige Zeit brauchen würde, um ein 
Projektkonto aufzugleisen (mit entsprechender Revision), 
würde ich folgenden Kompromiss vorschlagen: 

Article 3 Payments/Procedures and Conditions 

The contribution is paid into lhe account of the organisation in the following manner: The contribution has to 1:>e 
booked by the organisatlon lnto the specific project account named: "assigned contribution". This account has 
to refer to the present contract which govems the administration of lhe contrlbulion according to the norms of 
the Swiss GAAP RPC/FER 21. 

A delaHed presentalion of the assigned contribution·s utilization has lobe established by the organisation and 
enclosed in the extemal annual financial review's frame. 

The paymenl&-of Frn;:A will be m&de after-sigf!illg lhe-prosenl ~ontract.by bolll partiei;, under the ro&afY;}-Of -afbcl~ 1-,.of 
tl>e GCC ro, fe!lmal canlrlbuliAM ans aher a sp1rifiG pmject a66ount ls IAslalle4. 
Payments from tha FDFA will only ba made lf all three of tr,e follow1n9 conditIons are met 

• the present contract ts slgned by both part,es, and 
• the rrnancing or lhe enllre projecl is secured (cf 3 1 GCC). and 

the organizallon 1nforms the-FOFA that the spec11ic pro,ect account Is opened and establlshed. 

Herr bittet mich, diesen Vorschlag mit Ihnen zu 
diskutieren. Kann ich der FIFA diesen Vorschlag 
unterbreiten? 

Danke, 

From: 
Sent: Monday, November 24, 2025 8:42 AM 
To: ;@eda.ad111 in .eh:> 
Ce: 

Subject: RE: OP/ EDA·FIFA/ Ergebnis der Verhandlungen übers Wochenende/ Weitere.s Vergehen? 

Guten Tag Herr 

Vfelen Dank rür ihre Nachricht mit den lnfonmalionen aus den Verhandlungen. 

Nach Rücksprache mit komme ich noch einmal aur drei Punkte zurück' 

Das Audit für die Projektaktivitäten (2 MFP's/USD 170'000, davon EDA USO 120'000)wlrd durch das EOA 
bezahlt. Die Mandatierung der Revisionsgesellschafl erfolgt aber durch die FIFA (nole: das Pflichtenheft für die 
Revision ist dem Vertrag angehängt); 

Die FIFA muss kein separates Bankkonto für das Projekt führen (siehe Mail - das EDA gibt hierfür die 
Erlaubnis). jedoch müssen in der Buchhaltung der FIFA, die EDA-Gelder auf ein buchhalterisches Projektkonto 
fllessen, wo cler Zweck der Gelder eindeutig identifizierbar Ist (siehe Mall MEP) 



Die FIFA schuldet dem EDA per Ende der Aktivitäten eine Schlussabrechnung. auf welcher die Ausgaben, 
gemäss den Rechnungen der Leistungserbringer. den Positionen des (rudimentären) Budgets.gegenüber gestellt 
und durch eine Revisionsstelle geprüft werden. Zudem bevorschusst die FIFA die Aktivitäten, Wir sehen nicht ein. 
wieso wir den erheblichen Mehraufwand betreiben und Einzelrechnungen begleichen sollen (wie viele wären das 
in etwa?)? Jede Rechnung muss durch zwei Personen Im EDA kontrolliert und valldlert werden (Desk MENA / 
FA) und erfordert einen relativ aufwendigen Zahlungsprozess (Ersatzbelege, KWF, Genehmigungsprozess. 
Zahlung via SNB). Ein solches Vorgehen macht hier für uns absolut keinen Sinn, insbesondere weil das Audit 
beiden Seiten die Sicherheit bietet, dass der Betrag der Schlussabrechnung korrekt sein und entsprechend vom 
EDA überwiesen werden wird. Es besteht weiterhin auch die Möglichkeit. dass wir der FIFA einen Vorschuss 
gewähren, bis 80 % des Beitrages. 

Ich werde versuchen, sie Im Verlaufe des Vormittages zu erreichen, damit wir uns noch telefonisch austauschen können. 

Beste GrOsse, 

From: •-----------------·@~edma~.ad!i_!mn!i!1n,f!!ch> 
Sent: Sunday, November 23, 2025 6:17 PM 
To 

Subject: OP/ EDA·FIFA/ Ergebnis der Verhandlungen übers Wochenende/ Weiteres Vorgehen? 

Sehr geehrter Herr 

Frau sagte mir, dass Sie morgen das Dossier 
wieder übernehmen. 

Entsprechend den Vorgaben habe ich übers Wochenende 
verhandelt. Ergebnis: 

- Ziel des Projekts angepasst 
Audit durch EDA akzeptiert 
Artikel zu Kommunikation und Branding akzeptiert 

- Budget aufgrund der zusätzlichen Informationen 
angepasst 
FIFA ist bereit, alle Kosten, die über Budget 
hinausgehen, zu übernehmen. 

Die einzige Differenz, die verbleibt, ist das Konto. Die FIFA 
hat kein spezifisches Konto für dieses Projekt. Die 
Etablierung bräuchte einige Zeit. Deshalb schlägt FIFA den 
Mechanismus vor, den Sie schon geprüft haben. Ich wäre 



damit einverstanden. Es gibt mehr Aufwand, aber wir haben 
auch mehr Kontrolle. 

Aus finanzadminlstraliver Sicht kann die FIFA die Ausgaben der einzelnE)n Leistungserbringer bevorschussen 
und diese anschliessend dem EDA als separate R0ckerstattung an die FIFA (bis 71 % der Gesamtkosten des 
Projektes) In Rechnung stellen. Technisch wäre dieser Mechanismus möglich, unter der Bedingung. dass die 
Rechnungen auf den Namen der FIFA laut.an und In der Vertragswährung an uns gerichtet sind. Dieser 
Mechan;smus bedeutet aber einen e[beblichen Mehraufwand für das Desk. die Prolektadminjstration und m.E, 
auch fi:ir die FIFA .. und entspricht auch nicht wirklich der Subventionslogik. Ich erkenne nicht, wieso die FIFA 
nicht mit unserem Vorschuss arbeiten kann und uns dann die Übersicht der einzelnen Ausgaben gebündelt in der 
Schlussabrechnung schickt? Altematlv könnten wir auch noch Zwischenabrechnung Im Vertrag vorsehen, mit 
anderen Tranchen und/oder die Saldozahlung noch einmal verkleinern. Da die FIFA an:;c;he,nend vorfinanzieren 
karin, bietet sich vorliegend an. dass das EDA der FIFA den Beitrag m1t1els e,nmall9erzaI1Iung basierend auf 
dem Schlussberichl + Audit ausbezahlt (sp1lch ke,n EOA Vorschuss und keine separatt:J Zus1elh1110 von 
Lleferantenrechnungen durch die FIFA, kein Mehraufwand AFM). 

Ich bin telefonisch erreichbar auf 
. 

merc1 

From: 
Sent: frlday, November 21, 2025 11:22 AM 
To: 

Ce: 

Subject: RE: Feedback Fifa on Draft cotract Swfss Conf / Rfa 

Herzlichen Dank, lieber rür deine Rückmeldung und die wichtigen Punkte, dfe du noch aufgebracht haE;t. 

Herr , zusammenfassend sind also die folgenden Punkte zu berücksichtigen: 

1. Is there any ability to waive the audit requirements given that the fundingis CHF 120.000. We will 
have full audit performed an FIFA; however, we (lo not currently perform project level audits with 
respectto each FIFA Arena project. 
Bme auf dem Audit bestohen und dio Aud,ckosten in dos Vertrogsbudget aufnehmen losson /das 
EDA bezahlt die Aud,tko:;ten) Aus Sicht f&A kann der im Vertrag vorgesehene Zahlungsplan gut 
beibehalten werderi. 

2. Is there any abillty to modify the requirement that the contribution be made into a separate 
account? 
Diese MoglicfIkair gibr es gemass den AGB. Sie können der Ff FA die ErlatJbnis erteilen, wenn Sie 

damit einversranden sind. 

3. What d.o we need to provide to establish that we have secured all other funding? 
Es braucht h1B1 unsererseits nichts weiter. Gemass Budget finanziert die FIFA sel/Jst den Rest dP.r 
Kosten. 

4. Does the FDFA want tobe involved in the approval process for site selection? There are 
conflicting provisions in the draft. 
Keine Special Provisions notig. Gemass ■•■ ist die MeJglfchkeit der Mitbestimmung fm 
Pro1ektbescnnef.> resrgehaclten und dieser 1st Teil des Vertrages. 



5 „Project objectiva• muss zwingend angepasst werden Bitte umformulieren und klarstellen, dass 
sich das EDA mittels vorliegendem Vertrag einzig fur die max. USD 120K verpflichtet (u a «flrst 
agreement• unbed1n(lt streichen, es sollen keine Erwartungen geweckt werden). Allfall1ge weitere 
Beiträge brauchen Immer einen neuen Vertrag und die Srcherstellung der finanziellen Mittel. 

FIFA Arena: Project description 

Proiect obiective 

Switzerland and FIFA injsofi to install ~i Football pitches (MFP) in 2026, 5 in the oPT an 
5 in Israel, al schools where lhere 1s a need for boys and girls. A training programme will b 
carrred out before each pitch is opened. 

Implementation will take place in three stages in thef1rst stal:Je, 2 MFPs will be installed in 1h 
West Bank, in the second stage, 5 will be installed in Israel, and in the third slage. 3 will b 
installed in the oPT. 

V The subject of thrs first agreement between Swiss Confederation and FIFA is the mstallatio 
/\.of 2 MFPs in the West Bank in the first quarter of 2026. 

6. Budget 
• Das Budget sollte kein Earmarking haben. Sprich: Es sollte komo Aufteilung der 

verschiedenen Ko:.tenarten auf die rwei Geldgeber geben. sondern es sollte ei11rach ein 
GesemtbudgeL sein, an welches das EDA. max. USD 120·000 beiträgt (ohne Definition, für 
was diese Kosten Innerhalb des Budgets ausgeben werden). 

• Kosten für Auc-Jit ergän1en lassen (idealerweise w,rd das Budget dadurch nicht erhoht - es 
scheinen genug Reserven im Budget eingeplant zu sein) 

• Weshalb werden 1m vorliegenden Pro1ekt die Kosten rur ~subsrructure werk~ doppelt so 
hoch (USO 20K FDFA • USO 20K Fifa- USO 40K fur zwei mini pitches anstatt USO 20K) 
budge11e11 als mt angehangten Kf)FA Arena Project Budget•? 

• Es Ist nchttg, dass das Budget nicht sehr deterlltert bzw. sehr summarisch ist. F&A 
uberlosst die Entscheidung dem Desk, ob ein dcta1ll1ertcrcs Budget verlangt werden soll. 



Project budget 

Swiss contribution: USO 120,000 

• USO 100,000 for the manufacture, shipping, delivery to the location and installation of 
two (2) FIFA Arena mini pitches 

• USO 20,000 forsubst_ructure work at the two locations 

FIFA contribution: USO 50,000 

• 

• 

USO 20,000 for-substructure work at the two locations 

USO 30,000 for unforeseen expenses, project implementation, local transport, import 
and work permits, customs clearance. customs dutles, inauguration ceremony, sports 
equipment (balls, etc.) ar:id related expenses 
Implementation and execution of the project in cooperation wilh the member 
association and the relevant authorities 

Beste GrOsse 

From: 
Sent: Friday, November 21. 2025 10:01 AM 
To: 

Subject: RE: Feedback Fifa on Draft cotract Swiss Conf / Fifa 

Lieber- liebe -

Danke für Eure E-Mails. Leider habe ich aufgrund anderer Dossiers und Dringlichkeiten keine Zeil für ein vertieftes 
Review. Meine Kommentare auf Eure Fragen findet Ihr unten in Grun. 

Zudem sind mir noch die folgenden Punkte aufgefallen, die m. E. Änderungen/ Nachfragen benötigen; 

• •Profect objective» muss zwingend angepasst werden. Bitte umformulieren und klarstellen. dass sich das EOA 
mittels vorliegendem Vertrag einzig für d.ie mruc. USD 120K verpflichtet (u.a. «first agreement>> unbedingt 
s1reichen. es sollen keine Erwartungen geweckt werden). Allfällige weitere Beiträge brauchen immer einen neuen 
Vertrag und die Sicherstellung der finanziellen Mittel. 



FIFA Arena: Project description 

Project objective 

Switzerland and FIFA inteort to install WJld!.ni Football pitches (MFP) in 2026, 5 in the oPT an 
5 in Israel, at sohools where lhere Is a need for boys and girls. A trammg programme will b 
carried out before each pitch is opened. 

lmplemenfalion will take place in three stages: in the first stage•, 2 MFPs will be installed In th 
West Bank; in the second slage, 5 will be instal!~d in Israel; and in ihe third stage. 3 will b 
installed in the oPT. 

V The subject of this first agreement between Swiss Confederation ahd FIFA is the rnstallatio 
l\_of 2 MFPs m the West Bank In the first quarter of 2026. 

• Budget: Ist dur.ch F+ A abschliessend zu beurteilen. Aus meiner Sicht fehlt aber beim Budget die Tiefe. Zudem 
scheinen mir die USO 30K der FIFA für •unforeseen cosls» als sehr variabel. Zudem finJinzrert das EDA In der 
Regel ein Teil der Gesamtprojektkosten und nicht spezifische Budgetkategorien (wie vor1iegend «manufacture» + 
«substructure work» ). Dies vor dem Hlntergrund falls die Projeklkosten tiefer ausfallen, auch der EDA Beitrag 
tiefer ausfällt (darum der Prozentsatz an den Total Projektkosten). 

Project budget 

Sw1ss contnbut1on: USO 120,000 

• USD 100,000 for the manufacture, shipping, delivery to the location and installation of 
!wo (2) FIFA Arena minr pitches 

• USO 20TOOO forsubslructure work at the two locations 

FIFA contribution: USO 50,000 

• 

• 

USD 20,000 for substructure work at the two locations 

USD 30,000 for unforeseen expenses, projecl implementation, local transport, import 
and work permits, customs clearance, customs duties, inauguration ceremony, sports 
equipment (balls, etc.) and related expenses 
Implementation and execution of the project in cooperation with the member 
association and the relevant aulhorities 

• Rück.frage an AFM + FIFA: Weshalb werden im vorliegenden Projekt die Kosten für «substructure work» doppelt 
so hoch (USO 20K FOFA + USO 20K Fifa= USO 40K für zwei mini pitches anstatt USO 20K) budgetiert als im 
angehängten «FiFA Arena Projed Budget> (siehe nachfolgender Screenshot)? 



FIFAarena 
Project Budget 

Approx.: USO 10,000 

SCU:CTTlt( 3CIIOOL 

PREPIIRE TI tr SUDBA~E 

(;LI:, 11 IM l.ltANIINGI: 

Hoffe diese Elemente sind hilf reich. 

Beste Grüsse, -
From; @eda,admin.eh> 
Sent: fridav. November 21, 20.25 8:0.9 AM 
To: @cda.ad min.eh> 
Ce; 

Subjeet: FW: Feedback Fifa on Oraft eotract Swiss Conf / Fifa 
lmportance: High 

Lieber-

Approx.: USD 50,000 

rn PRODLICTIO'II 

LII, SHIPMEI\ T 

X lllSTALlATIO'I f ~AltlTEI\ANCC 
TRAININf.i/ fQ JIPMFNl 

@leda.ad mm.eh> 

Ich möchte noch etwas anmerken in Bezug auf die Kommentare von -siehe unten in Rot). Mit allen anderen 
Punkten bin ich einverstanden, wobei Ich sehr dafür plädieren würde, die Audltkosten noch Ins Budget aurnehmen zu 
lassen und ein spezifisches Projektaudit zu verlangen, wie bei allen Partnern. Alles andere würde einen 
unvemältnlsmässlg grossen Z1Jsalzaufwand bedeuten. 

Was die Frage iCWhat do we need to provide to establish that we have secured all other funding?" betrifft: Die übrige 
Finanzierung des Budgets erfolgt durch die FIFA, meines Erachtens braucht es hier nichts weiter. 

Herzlichen Dank für deine Rückmeldung (bitte an alle Personen im E•MallverleUer). 

LG.-



From: @eda.admln.ch> 
Serat: Thursday, November 20, 2025 10:58 PM 
To: @eda.admm.ch> 
Ce: 

Subject: FW: Feedback Fifa on Oraft cotr3ct Swlss Conf / Fifa 
lmportance: High 

Lieber-

Ich hatte dich ja bereits let!te Woche nach einer Vertragsvonage für eine mögliche un1erstüt!ung an ein FIFA ProjeKt 
angefragt Das Vorhaben hat sich konkrel.isierl und wir haben der FIFA einen Entwurf des Vertrages unterbreitel (im 
Anhang). Die FIFA Ist nun mit einigen Rückfragen und Vorschlagen an das EDA gelangt. Kannst du dir die Bemerkungen 
und Änderungsvorschläge anschauen. Inwieweit können/dürfen wir der FIFA entgegenkommen? 

Anbei meine Überlegungen. W,is meinst du dazu? 

Bei der Frage nach dem speciOc account wird ofl (falsch) verstanden, dass es sich um ein separates Bankkonto 
handelt, was ja nicht der Fall ist. sondern um ein separates buchhalterisches Konto für das Projekt. Insofern 
könnten wir hier diese Erklärung liefern, vielleicht reicht das als Antwort :zu diesem Punkt. Wenn die FIFA ein 
Buchhaltungskonto für die Projektreihe FIFA Arena (o.ä.) führt. wovon ich ausgehe. könnten wir das m.E. 
akz:epUeren. 

Das stlmmlmeines Erachtens so nicht ganz. Es stellt srch effektiv dre Frage nach dem Bankkonto, wenn rch die 
AGB anschaue (siehe nachfolgender Snip). Die AFM kann die FIFA 1edoch autorisieren. mit emem einzelnen 
Bankkonto zu openeren. Einvorstendenl Aus memer Sicht 1st ein Buchhallungskonto fürs Pro1ekt das absolut 
zwingende Minimum Aus rechtlicher Sieht ist e,n tatsächltch separates Projektkonto Immer vorzuziehen 
Schlussendlich operattoneller/ finanzadm,mstratrver Enlscherd unter W1.ird19ung der konkreten Umstande und 
Ri!tlk<m 

5. Transfer of the Contribution 

5. ·1. The contcibution Is u-ansferrE'Jd onto the project account opened by the org 
Swltzertand Upon request of the otnanizotion. the FDFA con au1horlze it to admin 
bank account embracing various projects. 

Bei der Frage nach·der Notwendigkeit eines Audits bieten wir in ähnlichen Fällen an, die Kosten für das 
Projektaudil zu übernehmen. Ggf. ist die FIFA so bereit ein Projeklaudit zu organisieren. Altemaliv (und als 
Ausnahme und zweiter Lösungsvorschlag) könnten wir anbieten, dass die FIFA uns im Anhang zur 
Schlussabrechnung auch die Belege/Quittungen rür das Gesamtprojekt einreicht (in Analogie zu den Mandaten). 
Es müssten dann allerdings nicht nur unsere 71 %, sondern 100 % der Ausgaben belegt werden, damit wir die 
Sicherheil haben. dass die vertraglich vereinbarten Eigen- oder Drittmittel auch tatsächlich ins Projekt geflossen 
sind. Haben wir hier Spielraum? 
Ich bin einverstanden mit der Elnschatzung von LOS oben. Seile nlctll ein, weshall.l auf ern PrOJ8ktaUaJ.l verzlehtet 
werden soll (u.a. Schwieriger Kor,texl mit enlspre<:hend hohen Risiken). 

Aus finanzadministrativer Sicht kann die FIFA die Ausgaben der einzelnen Leistungserbringer bevorschussen 
und diese anschliessend dem EDA als separate Rückerstattung an die FIFA (bis 71 % der Gesamtkos.ten des 
Projektes) In Rechnung stellen. Technisch wäre dieser Mechanismus möglich, u11ter der Bedingung. dass die 
Rechnungen auf <;len Namen der FIFA lauten und in der Vertragswährung an uns geri!)htet sind. Dieser 
Mechanismus bedeutet aber einen erheblichen Mehraufwand für das Desk, cfie Prolekladministralion und m.E. 
auch für die FIFA„ und entspricht auch nicht wirklich der Subventionslogik. Ich erkenne nicht, wieso die FIFA 
nicht mit unserem Vorschuss arbeiten kann und uns dann die Übersicht der einzelnen Ausgaben gebündelt in der 
Schlussabr~hnung schickt? Alternativ könnten wir euch noch Zwischenabrechnung im Vertrag vorsehen, mit 
anderen Tranchen und/oder die Saldozahlung noch einmal verkleinern. Da die FIFA anscheinend vorfinanzieren 
kann. bretet s,ch vorliegend an. das~ das EDA der FIFA den Beitrag mittels einmaliger Zahlung basierend auf 
dem Schlussbericht+ AuoI1 ausbezahlt (spnch kein EDA Vorschuss und keme separate Zustellung van 
Ueferantanrechnungen durch die FIFA. kern Mehraufwand AFM). 



Die Mö.gllchkeit ,ur Mitbestimmung bei der Auswahl der Plätie müsste wohl in special Provisions ausführlicher 
festgehalten werden. 
Ist ,m PrQJektbeschrleb bereHs res19ehalten Pro1eklbeschr1eb 1st Tell des Vertrags (s,ehe Art. 1.1 ). Zusatzhche 
Special Prov,s,on braucht es aus me,ner S,cht nicht 

Danke für deine Einschätzung und Antwort. Beste Grüsse. -

From: 
Sent: 1hursday, Novem be.r 20, 202.5 6:08 PM 
To: @eda.admln.ch> 
Ce: 

Subject: Feedback Fifa on Draft cotract Swiss Conf / Fifa 

Sehr geehrter Herr 

In der Beilage finden Sie das Feedback auf unseren Vertragsentwurf. 

@eda.adm,n.cn> 

Fifa bietetzwel Optionen an. Ich kann nicht beurteilen, waslnnerhalb der EDA Richtlinien möglich Ist? 

Von unserer Seite möchten wir beifügen? 

• Does the FDFA want to be involved in the approval process for sile selection? There are conAicting provisions in the 
draft. 

JA, wir moechten mltentscheldenl 

• Bei der Kommunikation möchten wir eine Abstimmung. 

Abendgruss 

From: @flfa.org:> 
Date: 20 November 2025 at 17:53:42 CET 
To: 

Ce: 

@flfa.org> 
Subject: [EXTERNAL] RE: Draft cotract Swlss Conf / Fifa 

Dear 

Please see our Feedback below: 

@eda.admin.ch> 



Afterreviewing the draft of the Contract provided by the FDFA, it seems that there might be some 
requirements which do not work with how we currently operate. The agreement, as drafted, requlres 
FIFA to establish a separate account and adhere to project-level auditing requirements which we do not 
currently perform on FIFA Arena projects. Currently, the FIFA Arena projects are funded from FIFA's 
general operating accounts. We do not auditeach project individually because FIFA is paying for the 
expenses. 

In order to move forward with this initiative more efficiently, lt would be great ifwe could restructure it to 
be a reimbursement bythe FDFAof71% ofthe costs upto USO 120,000. FIFA could advance the funds 
to the vendorsfor the project and then submit invoices/reimbursement requests to FOFA within thirty 
days. We will be happy to provide involces and certificatlons regardlng the use ofthe funds. We will still 
need an agreement; but this may allow us to move forward and assess the operational aspects going 
torward. 

lt the above does not work for FDFA, then it would be great to explore if there 1s any abillty to modlfy 
some ofthe aspects of the Contract: 

1. 1s there any abllityto waive the audlt requlrements given thatthe fundlng is CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform project le_vel audits with 
respect to each FIFA Arena project. 

2. 1s there any abilfty to modlfy the requirement that the contrlbutlon be made into a sep.irate 
account? 

3. What do we need to provide to establish that we have secured all other funding? 
4. Does the FDFA want tobe involved In the approval process for site selection? There are 

conflioting provisions in the draft. 
We are happy to disouss prior to our meeting tomorrow. 

Best -
From: 
Sent: Tuesday, November 18, 2025 10:22 AM 
To: 
Ce: 

Subject: Oraft cotract Swiss Conf / Fifa 

Good Mornfng-

@fifa.org> 
@fifa.org>; 

Enclosed vou will find a proposal of a contract for consultations. 

@ed~.admin.ch> 

As I mentioned, your draft MoU is to complicated. We would fike to have a contract with you. 

Thanks for your feedback 

OISCLAIMER 
The information in this e-mail and any attachments is confidential and/or privileged and intended only 
for use by the intended recipient(s). tf you are not the intended recipient or have received this e-mail 
and/or any attachmems by mistake, please notify the send er immediately, del.ete this e-mail and any 
attachments from your system, and do not disctose, copy, or use such Information. Any unauthorized 
use. disclosure, distribution, or di-ssemination of the information is strictly forbidden. 



From: 
Sent 
To: 
Ce: 
Subject 

Follow Up Flag: 
Flag Status; 

Freitag, 21. November 2025 07:17 

RE: Feedback Fifa on Draft contract Swiss Conf / Fifa 

Follow up 
Cornpleted 

Besten Dank, Herr 

Wir haben heute um 14 Uhr Vertragsverhandlungen. Ev 
wäre es gut, wenn Sie Ihre Fragen und Vorschläge direkt mit 
- von der FIFA diskutieren. Ich schicke Ihnen auch noch 
den Kontext der beiden FIFA Funds: 

Im Juli 2024 gab auf dem Internationalen Gipfel für Sport und nachhaltige Entwicklung in 
Paris drei Versprechen ab. Er versprach, dass der Fußball die Welt vereinen werde, dass die FIFA 
weiterhin in die Entwicklung des Fußballs investieren werde. und dass weltweit 1.000 Mini-Fußballplätze 
gebaut werden sollen. 

Die Installation von mlndest·ens 1.000 FIFA Arena-Mlnltußballplätzen Ist Teil des neuen FIFA ARENA­
Projekts, das vom FIFA-Präsidenten auf dem FIFA-Kongress im Mai 2025 Ins Leben gerufen wurde. 
Derzeit beteiligen sich 59 Mitgliedsverbände und ihre jeweiligen Reglerungen an der Projektumsetzung 
im Jahr 2025. Weitere Länder stehen 'lür die Umsetzung im Jahr 2026 auf der Liste. 

Das FIFA Forward-Projekt, das vom FIFA ARENA-Projekt getrennt Ist, Ist seit 2016 das Flaggschiff­
Entwicklungsprogramm der FIFA mit einem Beitrag von über 2,8 Milliarden US-Dollar im Zeitraum 
2016-2022. 

Ich bin telefonisch den ganzen Morgen erreichbar. 
Morgengruss 

From: ----------■i@eda.admin.ch> 
Sent: Thursday, November 20, 2025 10:58 PM 
To: @eda.admin.ch> 
Ce: 



Subject: FW: Feedback Fifa on Draft cotract Swiss Conf / Fifa 
lmportance: High 

Ich hatte dich Ja berelts letzte Woche nach einer Vertragsvorlage für eine mögliche Unterstützung an ein FIFA Projekt 
angefragt. Das Vorhaben hat sich konkretisiert und wir haben der FIFA einen Entwurf des Vertrages unterbreitet (im 
Anhang). Die FIFA ist nun mit einigen Rückfragen und Vorschlägen an das EDA gelangt. Kannst du dlr die Bemerkungen 
und Änderungsvorschläge anschauen. Inwieweit können/dürfen wir der FIFA entgegenkommen? 

Anbei meine Überlegungen. was meinst du dazu? 

Bei der Frage nach dem speciflc account wird oft (falsch) verstanden. dass es sich um ein separates Bankkonto 
handelt. was ja nicht der Fall ist, sondern um ein separates buchhalterisches Konto für das Projekt. Insofern 
könnten wir hier diese Erklärung liefern, vielleicht reicht das als Antwort zu diesem Punkt. Wann die FIFA ein 
Buchhallungsk.onto für d1e Projektreihe FIFA Arena (o.ä.) führt. wovon Ich ausgehe, könnten wir das m.E. 
akzeptieren. 

Bel der Frage nach der Notwendigkeit elnes Audits bieten wfr In ähnlichen Fällen an, die Kosten für das 
Proleklaudit zu übernehmen. Ggf. ist die FIFA so bereit ein Projektaudit zu organisieren. Alternativ (und als 
Ausnahme und zweiter Lösungsvorschlag) könnten wir anbieten, dass die FIFA uns Im Anhang zur 
Schlussabrechnung auch die Belege/Quittungen für das Gesamtprojekt einreicht (In Analogie zu den Mandaten). 
Es müssten dann allerdings nicht nur unsere 71%, sondern 100 % der Ausgaben belegt werden, damit wir die 
Sicherheit haben, dass die vertraglich verelnbarten Eigen- oder Drittmittel auch tatsächlich Ins Projekt geflossen 
sind. Haben wir hier Spielraum? 

Aus finanz:administrativer Sicht kann die FIFA die Ausgaben der ein2elnen Leistungserbringer bevorschussen 
und diese anschliessend dem EDA als separate Rückerstattung an die FIFA (bis 71 % der Gesamtkosten des 
Projektes) in Rechnung stellen. Technisch wäre dieser Mechanismus möglich, unter der Bedingung, dass die 
Rechnungen auf den Namen der FIFA laulen und In der Vertragswährung an uns gerichtet sind. Dieser 
Mechanismus bedeutet aber einen erheblichen Mehraufwand fur das Desk, die Projekladminlstralion und m.E. 
auch für die FIFA„ und entspricht auch nicht wirklich der Subventionslogik. Ich erkenne nicht, wieso die FIFA 
nicht mit unserem Vorschuss arbeilen kann und uns dann die Übersicht der einzelnen Ausgaben gebündelt in der 
Schlussabrechnung schickt? Alternativ könnten wir auch noch Zwlschenabrecnnung lrn Vertrag vorsehen. mit 
anderen Tranchen und/oder die Saldozahlung noch ein mal verkleinern. 

Die Möglichkeit zur M~stimmung bei der Auswahl der Plätze müsste wohl In specfal Provisions ausführlicher 
festgehalten werden. 

Danke rür deine Einschätzung und Anlwort. Beste Grüsse. -

From: 
Sent: Thursday, November 20, 2025 6:08 PM 
To: 

Subject: Feedback: Fifa on Draft cotract Swlss Conf / Fifa 

Sehr geehrter Herr 

In der Beilage finden Sie das Feedback auf unseren Verrragsentwurf. 

@eda.adm1n.ch;, 

Flfa bietet zwei Optionen an. Ich kann nicht beurteilen, was Innerhalb der EDA Richtlin1en möglich Ist? 

Von unserer Seite möchten wir beifügen? 

- Does the FDFA want tobe involved in-the appro11al process for site selectlon? There are conflicting provisions in the 
draft. 



JA, wir moechten rnltentscheidenl 

- Bei der Kommunikation möchten wir eine Abstimmung. 

Abendgruss 

From: 
Date: 20 November 2025 at 17:53:42 CET 
To: 
Ce: 

Subject: [EXTERNAL] RE: Dra~ cotract Swiss Conf / Fifa 

Dear 

Please see our Feedback below: 

e_da.admln.ch> 

After reviewing the draft of the Contract provided by the FDFA, ,t seems that there might be some 
requirements which do not work with how we currently operate. The agreement, as drafted, requires 
FIFA to establlsh a separate account and adhere to project-level audlting requirements which we do not 
currently perform an FlFA Arena prajects. Currently, the FIFA Arena projects are funded from FIFA's 
general operating accounts. We do not audit each project indlvldually because FIFA is pe1yingforthe 
expenses. 

In order to move torward wlth thls Initiative more efficiently, lt would be great if we could restructure itto 
be a reimbursement bythe FDFA of 71% of1he costs upto USO 120,000. FIFA could advance the funds 
to the vendors for the project and then submit invoices/reimbursement requests to FDFA within thirty 
days. We will be happy to provide invoices and certifications regarding the use ofthe lunds. We will stHl 
need an agreement; but this may allow us to move forward and assess the operational aspects going 
forward. 

lt the above does not work for FDFA, then it would be greatto explore if there is any ability to modify 
some ofthe aspects ot the Contract: 

1. 1s there anyabllity to waive the audlt requlrements given that the funding 1s CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform project level audits with 
respect to each FIFA Arena project. 

2. 1s there any ability to modlfy the requirement thatthe contribution be made into a separate 
account? 

3. What do we need to provide to establish that we have secured all other funding? 
4. Does the FDFA want tobe involved in the approval process for site selection? There are 

conflicting provisions in the draft. 
We are happy to discuss prior to our meeting tomorrow. 



Best -
From: 
Sent: Tuesday, November 18, 2025 10:22 AM 
To 

Subject Oraft cotract Swiss Conf / Fifa 

Good Morning-

linclosed you will find a proposal of a contr:act for consultations. 

/fileda.admln.ch> 

As I mentioned, your draft MoU ls to complicated. We w.ould llke to have.a contract with you. 

Than ks for your Feedback 

DISCLAIMER 

The Information in this e-mail and any attachmems 1s confldential and/or prlvlleged and lntended only 
for use by the intended recipient(s). lf you are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, please notify the send er immediately, delete this e-mail and any 
attachments from your system, and do not disclose, copy, or use such Information. Any unauthorized 
use, disclosure, dlstribution, or dlssemination of the Information 1s strictty forbidden. 



From: 
Sent 
To: 
Ce: 

Subject: 
Attachments: 

lmportance: 

Follow Up Flag: 
Flag Status: 

Lieber-

Freitag, 21. November 2025 08:09 

FW: Feedback Fifa on Draft cotract Swiss Conf / Fifa 
638842 Contract 81086684 FIFA Fifa Arena 2025-2026.pdf 

High 

Followup 
Completed 

Ich möchte noch etwas anmerl<en in Bezug auf die Kommentare von Sven (siehe unten in Rot). Mit allen anderen 
Punkten bin ieh einverstanden, wobei ich sehr dafür plädieren würde, die Auditkosten noch ins Budget aufnehmen zu 
lassen und ein spezifisches Projektaudll zu verlangen, wie bei allen Parlnern. Alles andere würde einen 
unverhältnlsmässii;i grossen Zusalzaufwand bedeuten. 

Was die Frage l(What do we need to provide to eslablish thal we have secured all other fundlng?" betrifft: Die übrige 
Finanzierung des Budgets erfolgt durch die FIFA, meines Erachtens braucht es hier nichts weiter. 

Herzlichen Dank für deine Rückmeldung (bltte an alle Personen Im E-Mallverteller). 

LG,_ 

From: 
Sent: Thursday, November 20, 2025 10:58 PM 
To: 

Subject: FW: Feedback Fifa on Draft cotract Swlss Conf / Fifa 
lmportance: Hlgn 

Lieber-

Ich hatte dich ja bereilS Ie12te Woche nach einer Vertragsv~age für eine mögliche Unterslütwng an ein FIFA Projekt 
angefragt Das Vorhaben hat sioh konkrelisierl und wir haben der FIFA einen Entwurf des Vertrages unterbreitet (im 
Anhang). Die FIFA Ist nun mit einigen Rückfragen·und Vorschlägen an das EDA gelangt. Kannst du dir die Bemerkungen 
und Änderungsvorschläge anschauen. Inwieweit können/dürfen wir der FIFA enlgegenkommen? 

Anbei meine Überlegungen. Was meinsl du dazu? 

Bel der Frage nach dem specilic account wil°d oft (falsch) verstanden, dass es sich um ein separates Bankkonto 
handelt, was ja nicht der Fall ist, sondern um ein separates buchhalle.risches Konto für.das Projekt. Insofern 
könnten wir hier diese Erklärung liefern, vielleicht reicht das als Antwort zu diesem Punkt. Wenn die FIF-A ein 
Buchhaltungskonto für die Projektreihe FIFA Arena (o.ä.) führt, wovon ich ausgehe, könnten wir des m.E. 
akzeptieren. 

Das stimmt memes Erachtens so nicht ganz Es stellt sich effektiv die Frage nach dem Bankkonto, wenn ich die 
AGB anschaue {siehe nachfolgender Snip). Die AFM kann die FIFA jedoch autorisieren. mit einem einzelnen 
Bankkonto 2u operieren. 



5. Transfer of the Contrlbutlon 

5 ·1. The contribulion ts transferred onto the project account opened by the org 
Swilzerland Upon requestof lha otganizalion, the FDFA ctm nu1horize itto admin 
bank account embrecing various projecl:5. 

Bei der Frage nach der Notwendigkeit eines Audits bieten wir in ähnlichen F'allen an, die Kosten für das 
Proieklaudil zu übernehmen. Ggf. ist die FIFA so bereit ein Projeklaudil zu organisieren. Alternativ (und als 
Ausnahme und zwerler Lösungsvorschlag) könnten wir anbieten, dass die FIFA uns Im Anhang zur 
Schlussabrechnung auch die Belege/Qulllungen für das Gesamtprojekt einreicht (In Analogie zu den Mandaten). 
Es müssten dann allerdings nicht nur unsere 71%, sondern 100 % der Ausgaben belegt werden, damit wir die 
Sicherheit haben, dass. die vertraglich vereinbarten Eigen- oder Drittmittel auch tatsächlich ins Projekt geflossen 
sind. Haben wir hier Spielraum? 

Aus finanzadministrativer Sicht kann die FIFA die Ausgaben der einzelnen Leistungserbringer bevorschussen 
und diese anschliessend dem EDA als separate Rückerstattung an die FIFA (bis 71 % der Gesamtkosten des 
Projektes) in Rechnung stellen. Technisch wäre dieser Mechanismus möglic;h. unter der Bedingung. dass die 
Rechnungen auf den Namen der FIFA lauten und ln der Vertragswährung an uns gerichtet sind. Dieser 
Mechanismus bedeutet aber einen erheblichen Mehraufwand für das Desk. die Proiektadministration und m,E. 
auch für die FIFA .. und entspricht auch nicht wirklich der Subventionslogik. Ich erkenne nicht, wieso die FIFA 
nicht mit unserem Vorschuss arbeiten kann und uns dann die Übersicht der einzelnen Ausgaben gebündelt In der 
Schlussabrechnung schickt? Alternativ konnten wir auch noch Zwischenabrechnung im Vertrag vorsehen, mit 
anderen Tranchen und/oder die Saldozahlung noch einmal verkleinern. 

Die Möglichkeit zur Mitbestimmung bei der Auswahl der Plätze müsste wohl In special Provisions ausführlicher 
festgehalten werden. 

Danke für deine Einschätzung und Antwort. Beste Grüsse. -

From: 
Sent: Thursday, November io, 2025 6:08 PM 
To: 

Subject: Feedback Fifa on Draft cotract Swiss Conf / Fifa 

Sehr geehrter Herr 

In der Beilage finden Sie das Feedback auf unseren Vertragsentwurf. 

@eda admln.ch~ 

Fifa bietet zwei Optionen an. Ich kann nicht beurteilen. was Innerhalb der EDA Richtlinien möglich ist? 

Von unserer Seite möchten wir beifügen? 

• Does the FDFA want tobe involved in the approval process for site s-election? There are conflicting provisions in the 
draft. 

JA, wir moechten mltentscheldenl 

• Bei der Kommunikation möchten wir eine Abstimmung, 

Abendgruss 



From: 
Date: 20 November 2025 at 17:53:42 CET 
To: 
Ce: 

@fifa.org> 

Subject: [EXTERNALJ RE: Draft cotract Swiss Conf / Fifa 

Dear 

Please see our feedback below: 

@eda.admin.ch> 

After reviewing the draft of the Contract provided by the FDFA, itseems that there might be some 
requlrements whlch do not work wlth how we currently operate. The agreement, as drafted, requires 
FIFA to establish a separate account and ·adhere to project-level auditing requirementswhich we do not 
currently perform on FIFA Arena projects. Currently, the FIFA Arena projects are funded from FIFA's 
general operating accounts. We do not audit each project indivldually because FIFA is paying for the 
expenses. 

In order to move forward with this initiative more efficiently, it would be great ifwe could restructur.e itto 
be a reimbursement by the FDFAof 71% ofthe costs up to USO 120,000. FIFA could advance the funds 
ro the vendors tor the project and then submit invoices/reimbursement requesrs to FDFA within thirty 
days. We will be happy to provide lnvoices and certificat1ons regardlng the use of the funds. We will still 
need an agreement; but this may allow us to moveiorward and ass·ess the operational aspects going 
forward. 

lt the above does not work for FDFA, then it would be great to explore if there ls any ability to modify 
some of the aspects of the Contract: 

1. ls there any ability to waive the audit requirernents given tha·t the funding is CHF 120,000. We will 
have 1ull audit performed an FIFA; however, we do not currently perform project level audlts with 
respectto each FIFA Arena project. 

2. ls there any ability to modify the requirement that the contributlon be made lnto a separate 
account? 

3. What do we need to provide to establish that we have secured all other funding? 
4. Does the FDFA wantto be involved In the approval process for site selection? There are 

contlicting provisions in the draft. 
We are happy to discuss prior to our meeting tomorrow. 

Best -
From: 
Sent: Tuesday, November 18, 2025 10:22 AM 
To: 

Subject: Oraft cotract Swiss Conf / Fifa 

d .admin.ch> 



Good Mornlng-

Enciosed you will find a proposal of a contract for consultations. 

As I mentioned, your draft MoU is to complicated. We would llke to have a contract with you. 

Thanks for your feedback 

DISCLAIMER 
The information in this e-mail and any attachments is conffdential and/or privileged and intended only 
for use by the intended recipient(s). lfyou are not the intended recipient or have received this e-mail 
and/or any attachments by mistake, ptease notify the senderimmediately, deletethis e-mail and any 
attachments from your system, and do not disclose, copy, or use·such Information. Any unautllorized 
use, disclosure, dlstribution, or dissemination ofthe Information is strictlyforbidden. 



From: 
Sent 
To: 
Ce: 
Subject: 

Attachments: 

Follow Up Flag: 
Flag Status: 

Lieber-

Dien~tag, 25. November 2025 15:37 

FW· To sign/ Contract FDFA FIFA Two Mini Pitches for Children oPT WB 24 October 
2025 
Contract FDFA FIFA Two Mini Pitches for Children oPT WB 24 October 2025-sig.pdf 

Followup 
Completed 

Anbei findest du den unterzeichneten Vertrag. In Absprache mit- hast du ja eine dlgitale Unterschrift seinerseits 
ausnahmsweise genehmigt. 

Liebe Grüsse -



From: 
Sent 
To: 

• Subject 

Attachments: 

Follow Up Flag: 
Flag Status: 

Freitag, 21. November 2025 11:26 

FW: Up-date / Negotl,!lions of contract 2 Mini Pitches - Entwurf Mail an FIFA zur 
Konsultation 
638842 Contract 81086684 FIFA Fifa Arena 2025-2026.pdf 

follow up 
Cornpleted 

Besten Dank, Frau und Herr - Aufgrund Ihres Mails 
habe ich folgendes Mail vorbereitet. OK? ■ 

Thanks, - for your questions and proposed changes. 1 checked 
with the legal office and can give you the following feedback. 

We propose some changes after the recent discussions, we would 
like to talk only about USO and not CHF, and concerning the 
budget we have questions: 

Article 1 Object of the Contract 

1.1. FDFA grants to the organisation a contribution of the maximum amount of USD 
120,000.00 as a participation in the realization of the project in accordance with the 
descriplion of the project (annex) and with the budget (annex). 
1.2. The contribution of FDFA is intended to cover at the maximum 71% of the total budget of 
the organisation to the project as accepted by FDFA and in accordance with the budget. The 
financing of the remaining 29% is assured by the organisation and/or by third parties. 

Annexe 

FIFA Arena: Project description 

Project objective 
The Intention of the project is, to install 10 Mini Football pitches (MFP) in 2026, 5 in the 
oPT and 5 in Israel, at schools where there is a need for boys and girls, A training 
programme will be carried out before and during each pitch is opened. 



Implementation will take place in two stages: in the first stage, 2 MFPs will be installed 
in the West Bank; in the second stage, 5 should be installed in Israel; and 3 should be 
installed in the oPT. 

The subject of lhis agreement between Swiss Confederation and FIFA is the 
installation of 2 MFPs in the West Bank in the first quarter of 2026. 

Project budget 

• USO 100,000 for the manufacture, shipping, delivery to the location and 
installation of two (2) FIFA Arena mini pitches 

• USO 20,000 for substructure work at the two locations 

• USO 20,000 for substructure work at the two locations 

Why is thal amount mentioned twice, once for Switzerland, and once for FIFA? 

• USO 30,000 for unforeseen expenses (which ones?), project implementation, 
local transport, import and work permits, customs clearance, customs duties, 
inauguration ceremony, sports equipment (balls, etc.) and related expenses 

• USO???? - Implementation and executlon by FIFA of the project in cooperation 
with the member association and the relevant authorities 

• USO ??? Costs of project audit 

Totalbudget of project: ????? USO 

The contribution of FDFA is intended to cover at the maximum 71% of the total budget of the 
organisation to the project as accepted by FDFA and in accordance with the b1,1dget. The 
financing of the remaining 29% is assured by the organisation and/or by third parties. 

On your questions: 

1. Is there any abilityto waive the audit requirements given that the funding is CHF 120,000. We will 
have full audit performed on FIFA; however, we do not currently perform project level audits with 
respect to each FIFA Arena project. 

For projects we support, we need an audit. We are ready to payfor the project audit. We have a lot of 
experience in that. 

2. Is there any ability to m6dify the requirement that the contribution be made into a separate 
account? 



Can you explaln better how ts the project organlz.ed in the accountablllty. We have to understand better. 
Perhaps it 1s OK, perhaps not. 

5. Transfer of the Cot'ltributlon 

5. 1. The contribution is lransferred onto lhe projecl account opened by lhe orrgamzat' 
Switzer1and. Upon requasl of the ot·gani2at1on. the FDFA can authorize ft lo administar a 
bank account embracing various pro1ects. 

3. What do we need to provide to establlsh that we have secured all otherfunding? 

lf Fifa can guarantee that all other funding ls taken by FIFA, lt 1s OK for us. One sentence in the oontraot 1s 
fine for us. 

4. Does the FDFA wantto be involved In the approval process for site setection? There are 
confliotlng provisions in the draft. 

Yes, 1 agree there are conflicting sentences in the contract But we would llke to be involved in the 
selectio11 process. Da you propose a sentence? 

5. On communlcation 

In the communlcetion meeting, we egreed to have a sentence in the project description. ls lt still OK for 
you? 



Scllw~lto,lsche EldgeMS5MSCh31! 
Conf~deration sulSSe 
Confederazitm-e Svtuerc1 
Confederazlun seara 

Federal Oepartmentof Foreign Affalrs FDFA 
Peace end Human Rlghls Division 

CONTRACT 

between 
the Swiss Confederation, represented by 

the Swlss Federal Department of Forelgn Affairs, acting through the 
Peace and Human Rights Division 

Bundesgasse 32 
3003 Bern 

Switzerland 

and 

Federatlon Internationale de Football Assoclation (FIFA) 
FIFA-Strasse 20 

8044Zürich 
Swltzerland 

concerning lhe granting of a federal contribution regarding the following project: 
FIFA Arena 

Project no. 638842 
Contract no. 81086684 

The Swiss Confederation, represented by the Swiss Federal Department of Foreign Affairs, acting 
through the Peace and Human Rights Division (hereinafter rererred to as "FDFA"), and Federation 
Internationale de Football Associalion (FIFA) (herelnafter reterred to as "the organisation") agree as 
follows: 

Artlcte 1 Object of the Contract 

1.1. FDFA grants to the organisalion a contribution of the rnaxirnurn arnount 0f U.SD 120,000.00 as 
a particlpation in the realization of the project in accordance with lhe description of the project 
(annex) and with the budget (annex). 

1.2. The contribution of FDFA is intended to cover at the maximum 71 % of the total budget of the 
organlsation to the project as accepted by FDFA and in accordance with the budget. The 
financlng of the remaining 29% is assured by the organisation and/or by third parties. In the 
evenl the actual project costs exceed the contractually agreed budget, such excess costs shall 
be paid by the organization and/or third parties but not by FDFA 

Article 2 General Provisions 

The general conditions for contracts concerning federal contributions for projects (GCC for federal 
contrlbutions), attached to the present contract as an annex, constitute an integral part of the present 
contract. The organisation confinms to have read the GCC for federal contributions and commits to 
comply with them. Any amendmenl to and/or eventual derogations from the GCC for federal 
contributlons must be expressly mentioned in the present contract. 
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Article 3 Payments/Procedures and Conditions 

The yontribution is paid into the account of the organization In the foliowlng manner: The contribution 
has tobe booked by the organization into the specific project account named: "assigned contribution". 
This account has to refer to the present contract which govems the administration of the contribution 
according to the norms of IFRS. 

A detalled presentation of the assigned contribution's utilization has tobe established by the 
organization and enclosed in lhe external annual financial review's frame. 

Payments from the FDFA will only be made if all lhree of the following conditions are met: 
• the present contract is signed by both parties, and 
• the financing of the entire project is secured (cf. 3.1 GCC), and 
• lhe organization informs lhe FDFA !hat lhe specific project account is opened and established. 

The organization undertakes to submit to FDFA for approval the following reports, accounts and budgets 
within the following time limits: 

Report/ AccounUBudget 

A - Operational Final Report 

A - Financlal Final Report 

Audit Report 

for the Period 

From 

01.12.2025 

01.12.2025 

01.122025 

Article 4 Communication and Branding 

to 

30.11.2026 

30.11.2026 

30.11.2026 

to receive 

at the latest 

31.03.2027 

31.03.2027 

31.03.2027 

copy 

1 

1 

1 

The communications teams of FDFA and the organization shall disoJss the communication and branding of 
the project, induding the mini-pitches installed thereunder; provided, however, the FDFA acknowledges and 
agrees that the mini-pitches shall incorporate the concepts sei forth in Annexe 1. 
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Artlcle 5 Antl-dlscrlmlnatlon clause 

The organizalion must generally refrain from incitement to violence or halred, and from discrimination 
on the grounds of race, elhnic origln or rellgion. Such obligatlon applies to all activitles undertaken 
by the organization including those falling outside the framework of the present contract Any breach 
of the above-mentioned obligation justif!es the Immediate termination of the present contract by 
FDFA. and entitles the FDFA to demand the full reimbursement of its effective contribution. 

The above-mentioned obligatlon shall be contractually lmposed on any subcontractor working 
towards the execution of the present contract 

Article 6 Ouration 

The present contract covers the perlod from 01.12.2025 to 30.11.2026 (term of the project). lt enters 
into force upon signature by bot.h parties and ends when each of the parties has fulfilled all of its 
contractual obligations in ac,cordance with article 11 of the GCC for federal contributions. 

The present contracl may be terminated in accordance with article 10 of the GCC for federal 
contributions. 

Any modification of the present contract and of its annexes must be done in a written form. 

Article 7 Applicable Law and Forum 

Swlss publlc law 1s the appllcable law. The forum of jurlsdiction 1s Beme. 

Signed In Beme on ')_ s-/ II J 2 o 1.. r 
Federal Department of Foreign Affalrs FDFA 
Peace and Human Rights Division 

in Zürich on 24.11.2025 

Federation Internationale de Football 
Association- FIFA 

The present contract has priority over all the annexes. unless any exceplional, derogating 
stipulations. 
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Annexes, Order of Priority 
The following annexes form an integral part of the present contract: 
- Special provisions (see below) 

Project Document 
Budget 
General conditions for contracts concerning federal contributions for projects (Version September 
2016) 
Account form 
Code of Conduct for Contractuat Partners of the FDFA 
Terms of reference for the extemal audit of project accounts al the contract partner's head office -
annexed -

Special provisions 

Art. 7.2. of the GCC 1s walved and shall be replaced by: The accounts must comply with the relevant 
accounting principles of IFRS. 
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ANNEXE 1 

FIFA Arena: Project description 

Project objective 

The intention of the project is to install 10 Mini Football pitches (MFP) in .2026, 5 in the oPTand 
5 in Israel, at schools where there is a need for boys and girls. A training programme will be 
carried out before and after the time each pitch is opened. 

Implementation will take place in two stages: in the first stage, 2 MFPs will be installed in the 
West Bank and in the second stage, 5 will be installed in Israel and 3 will be installed in the 
oPT. 

The subject of this agreement between Swlss Confederation and FIFA is the installation of 2 
MFPs in the West Bank in the first quarter of 2026. 

Site Designation 

FIFA shall propose localions for the Installation of FIFA Arena Mfnl Pitches which are located 
at or near primary or secondary schools that primarily serve students (boys and girls) with ages 
between 4 and 14 years old. The Swiss Confederatlon, through lts representation in Ramallah, 
and FIFA, together with it's local member association, shall jointly decided on the localion of 
the two sites. 

Principles for implementation 

FIFA and its implementation partners adhere to the following principles during implementalion: 

- Respect for International Humanitarian and Human Rights Law as well as other relevant 
international norms 

- Compliance with FDFA gender guidellnes 

Project management, responsibilities, distribution of roles and decision-making 

This project aims to build two (2) FIFA Arena MFP in oPT, specifically in the West Bank, in the 
first quarter of 2026. 

The roles and responsibilities of the two parties in the implementation are defined as follows: 

- Swiss Confederatlon will make a fini:incial contribution o.f 71 % of the project budget up to a 
maximum of USO 120,000 to support the construction of the two pitches. 

- FIFA and its local member association will oversee the Implementation and execution of the 
project in consultation with the relevant local authorities. 

- Swiss Confederation and FIFA, together with its local member association, will jointly dedde on 
the two sites. 

- FIFA will organise a training programme prior to the inauguration ofthe mini football pitches. 

- Ownershlp and use of the mini pitches will be transferred to the host schools or instilutions. 



- The local authorilies, in cooperatlon with the member association, will be responsible for 
implementing the Arena Legacy Plan to ensure sustainability, long-term Impact and continuous 
monitoring. 

- FIFA will inform Switzerland annually about lhe status of the project's implementation and 
compliance with the above etements. 

Budget for the Installation of two MFP In the West Bank 

Project framework 

• Installation of two (2) FIFA Arena MFP at two selected locatlons in the West Bank 

Projeet budget and financing 

USO 100,000 for the manufacture, shipping, delivery lo the location and Installation of two (2) FIFA Arena mini 
pitches 

USO 20,000 for substructure work at the lwo locations 

USO 20,000 for preparation of substructure work at lhe two locations 

USO 30,000 for project Implementation, locat transport, import and work permits, customs clearance, customs 
duties, inauguration ceremony, sports equipment (balls, etc.) and related expenses. 

USO 170'000 Total Expenses of project 

The contrlbutions of FDFA is intended to cover at the maximum 71% of the total budget of the organization 
with respect lo the project as accepted by FOFA an in accordance with the budget. The financing of the 
remaining 29% if assured by FIFA. 

In addition to the FDFA contribution of a maximum amount of USO 120'000.00 FDFA shall pay for the cost of 
the audit. The costs for the audit shall not exceed USO 8'000.00. 

Implementation schedule 

• 19 to 24 November 2025- Contract negotiations between SB MENA/AFM and FIFA 
• 25 November 2025- Signing of the agreemenl between FIFA and the AFM Peace and 

Human Rights Department 
• Oecember 2025 - Slart of production of the (2) MFFs and introductory talks with local 

-stakeholders (member associalion, relevant authorities, Ramallah representation) 
• January 2026 - Final selection of locations and start of work on the substructure 
• First quarter of 2026 - Oelivery and installation of the (2) FIFA Arena mini pitches (MFF) 



FIFAarena 
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FIFA arena 
Schweizensche Eidgenossenschaft 

ConfederaUon sulsse 
Confederazlone Svl:zzera 
Confederaziun svi:zra 

1 O Football mini pitches 

6Gaza 
2 Israel 
2 Westbank 

The system includes a 20x40 artificial 
turf system (standard size) with a pile 
height of 27-38 mm, installed over a 
shock pad. lt also includes goal posts, 
Im-high rebound fencing boards 
branded with the FIFA ARENA logo, 
and 4m-high catch nets installed 
above the boards. 



FIFA arena 

YOU LAYTHE FOUNDATION 

Approx. : USO 10,000 

SELECT THE SCHOOL 

~ PREPARETHESUBBASE 

1 ::I CUSTOM CLEARANCE 

Project Budget 

Approx. : USO 50,000 
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Eldgonösslsches Departement für a1mvärtlge Angelegenheiten EDA 
Departement reooral des aftalres etrangere~ 0FAE 
Dipartlmenlo ledoral• dagli alforl Mleri DFAE 
Feder.II Oepar1menl ofF01ei9n Aflairs FDFA 

GENERAL CONDITIONS OF THE FEDERAL DEPARTMENT OF FOREIGN 
AFFAIRS FOR CONTRACTS CONCERNING FEDERAL CONTRIBUTIONS 

FOR PROJECTS (GCC) 

1. Fleld of Appllcatlon 

Annex 

1.1. Unless otherwise agreed upon in written form, the present general conditions shall form an 
Integral part of any contracl of public law which concems the granting of a federal contribution 
(hereinafter referred to as "the contribution•J destined for the realization of a project 
(hereinafter referred to as "the project") in relation with the activities of the Federal Department 
of Foreign Affairs (hereinafter referred to as "FDFA"), concluded between the FDFA and a 
Swiss organlzatlon (herelnafter referred to as "the organization;·). 

1.2. All modificalions of the contract, of the GCC or of the other Annexes of the contract have to 
be in writing. 

2. Responsibility - Rights and Obligations of the Organization 

2.1. The organization bears the responsibility for the project. The organization and th.e FDFA 
conjointly establish the project's success crlteria, the objective of the project and the control 
of the financial means committed and evaluate the experiences aoqufred. 

2.2. The project must be implemented in conformity with the project description (cf. annex to the 
contract). lt may be implemented either by the organlzation itself in cooperation with a partner 
organization of the beneficiary country, or by the partner organization in lhe beneficiary 
country. The project description shall be formulated clearly and understandable. 

2.3. In any and all events, the organization is exelusiveiy responsible to the FDFA, the latter's 
commitment being limited solely with respect to the organization. 

2.4. The organization commits itself to ensuring the optimal Implementation of the contribution. lt 
guards lhe beneficlal insertion of the project into the local 9ircumstances. Should the need 
arise, it proposes to the FDFA to modify the project description and the budget (cf. contract 
annexes). lt immediately notlfies the FDFA in wrltten form of any event that could modlfy or 
endanger, be it partially or totally, the scheduled realization of the project, or that m1ght 
negatively influence or compromise the execution of the contract, submitting to the FDFA 
proposals for any eventual modffications it may deem necessary. In urgent situations, the 
organization takes the necessary provisional measures and informs the FDFA without delay. 
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2.5. Modifications affecting the project descrlp1ion, its financing or of the expenses provided in the 
budget, are tobe approved by the FDFA beforehand in written form (cf. also article 4 below). 

2.6. Wlthout contrary instruction by the FDFA, the organization commits itself to clearly mentioning 
the FDFA's participation in the project both during the period of project Implementation and 
within the framework cf its publicity and Information activities. 

2.7. The organization is responsibfe for all decisions conceming the purchase of services and/or 
goods and commits lo respect the principles of free and equitable compelition, as well as lhe 
legal provisions of the country of origin of the purchases. Sub)ect to special provisions 
regarding the transfer of ownership to third parties (e.g. beneficiaries) during or after the 
Implementation orlhe project, all purchases or equipmen1 acquired for the project immediately 
become the property of the organization and shall be used only for the project. The 
organization will maintain an up-to-date inventory. 

2.8. The results of the activities performed based on this contract as well as intellectual property 
rlghts including copyrights shall be owned by the organization. The FDFA is entitled to 
unrestricted access to these rights, In particular the unllmited right of copy, utilization, and 
diffusion free of charge. In case these intellectual property rights generate any revenue, the 
parties shall agree upon the utilization of the said revenue. 

2.9. The organization is responsible for its personnel and, ror this purpose, conctudes employment 
contracts complying with the applicable legal dispositions. Taken as a whole, the conditions 
of employment must not be mor"B favorable• than those granted by the FDFA in similar cases. 
The organizatlon ensures that lts personnel respect the laws of the partner country. lt abstalns 
from any interference in the partner country's politics and makes sure thal it does not 
compromise the relations between Switzerland and lhe partner country. 

2.10. All oral or written exchange of Information, including abstracts thereof, between the FDFA, 
other offices of the Swiss Confederation and the organization is confidential. The organization 
adve.rts its personnel to lhe resulting obligation to observe discretion, 

2.11, Any publication and/or communication relating to the exchange of Information or documen1s 
mentioned und er article 2.10., is subject to prior written authorization by the FDFA. lf the FDFA 
accords the organlzation its authorlzation to provide Information, the organlzatlon is obliged to 
truthfully provide this information and mention the FDFA by name. Any communication relating 
to the contract addressed to the mass media or diffused in any other public form (press, radio 
broadcast, television. cinema, interne!, etc.), is subject to prior written authorization by the 
FDFA. 

2.12. The organizalion may not assign the beneflts of the contract to a third party without Lhe written 
consent of the FDFA. 

2.13 The organizalion shall comply with the provisions of Swiss data protection and information 
security legislation and ensure that any data arising in connection with the performance of lhe 
contract is effectiveiy protected from unauthorised access by third parties. 
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3. Structure ofthe Contrlbution - Utllization ofthe Funds by the Organization 

3.1. The FOFA transfers the contractually stipulat_ed federal contribution only rf the financing of lhe 
whole project is assured by the organization. 

3.2. The budgel drawn up by the organization and attached to the conlract (annex) delermines lhe 
FOFA's contribution and the organization's total contribution to lhe project (the organization's 
own funds and third-party funcis for the project) (cf. also under article 4 below). 

3.3. The organization is obliged to inform the FDFA in a transparent manner about all conlributions 
requested, promised or received from third parties or made available by the latter for the 
project, as weil as about all estimated - material or immaterial - contributions to the project 
by the organization or by third parties. 

3.4. The organization deploys the contributions of the FOFA and the other contrlbulions designated 
or received for the project consecutively according to lhe needs, at the same payment 
frequency and proportional to the financing key (percentage of the federal contribution in 
relation to the total budget). Else, the FDFA can, after written notification, suspend payments 
or revert to the legal means accordlng to article 10.2. below. 

3.5. The contributions listed in the budget can not be used for olher purposes unless agreed to by 
FDFA In written form beforehand. 

4. Budget 

4.1. The organization establishes a total budget for the total project financing and project duration 
(the project budgel). The budget must comply with the following minimal standards: 

correspondence to the different actions stipulated in the project description; 

establishment of annual budgets if the duralion of the contract is equal to or exceeds two 
years; 

establishment of lhe budge.t on the basis of concrete data. Uncerlain positions must be 
designated as such (untied funds); the FDFA is entitled to request additional Information 
as needed; 

establishment of the budgel in USO. 

re.serves calculated for inflation must be indicated. 

4.2. The budget agreed upon by the parties and annotated in the Annex is binding. lt cannot be 
modified without the prior written consent of the FDFA. Nevertheless, the organization can, 
without prior consultalion of the FOFA, make budgetary changes within the project budget 
provided that these changes: (i) do not cause the total amount of the project budgel to be 
exceeded, (ii) do not exceed 10% per given budget position and (iii) are notified to the FDFA 
with the next financial report at the latest. In the event that durlng the course of contrac.tual 
implementation the organization should notice that the project budget may undergo significant 
changes (more than 10% per budget position) and/or that differences may aris.e between the 
effective expenses (according to the various positions) and the budgeted expenses, and/or in 
the project budget taken as a whole (expenses and returns), lt is obliged to inform the FDFA 
immediately in written form and to obtain the latter's written consent. 
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II the project budget is modified, the contribution is adapted accordingly. taking into account 
the financing key stipulated in the contract (percentage of the federal contribution in relation 
to lhe total budget). An increase of the contribution or a modificatien of the flnancing key 
requires a well-founded request along with the prior wrltten consent of the FDFA. 

4.3. lf the contract duralion exceeds 24 months or on express demand In written form bythe FDFA, 
the organization submits an annual budget to lhe FDFA at the beginning of every year. 

5. Transfer of the Contribution 

5.1. The contribution is transferred onto the project account opened by the organization in 
Swltzerland. Upon request of the organizatlon, the FDFA can authorize it to admlnister a slngle 
bank account embracing various projects. 

5.2. The deployment of the contribution by the organization must be transparent. revisable, and 
effectuated in a safe and secure manner in conformity with the customary rules applying. The 
amounts that the organization transfers to the beneficiary country for the implemenlation of 
the project must be transferred by official or officially recognized channels. The funds allocated 
to the project must be used solely for the .project, i.e., any personal utilization or disposition to 
another end whatsoever is excluded. Moreover, the organization shall take all measures 
necessary in order to 9uarantee the security of the funds and, in particular, shall ensure that 
the local bank accounts hold only the funds that are necessary for the execution of the project. 

5.3. The contribution is transferred by inslalments. In principle, instalmenls are effectualed at 
average due date. 

5.4. The FDFA effectuates the instalments as soon as the operation reports and the financial 
reports according to articie 6 below are presented to and approved by FDFA. The c;;ontract 
can provide for complementary stipulations. 

5.5. In the event that lhe final financial report should reveal a remainlng balance In accordance 
with article 6.2., this balance is either credited against or assigned to the last instalment or 
reimbursed to the FDFA within 60 days following the acceptance of the final financial aocount 
or, In the case of a further project phase, deducted In the followlng phase. 

5.6. Subject to the condition thatthe instalments are effectuated at average due date, any eventual 
accrued gross interest of the contribution !hat is credited to the project account, belongs to the 
FDFA, and must be booked like a payment of the FDFA. Such interest will either be deducted 
from the FDFA's final payment as slipulated in the contract, or be reimbursed to the FDFA 
upon presentation of the annual total interest accounts by lhe organlzation within 90 days 
following the end of every completed project year. 

6. Operation Reports and Financial Reports 

6.1. Unless otherwise expressly agreed in the contract, the organization commits itself to 
submitting to the FDFA the follöwing operation reports: 

a) a detalled final operation report wlthln 180 days followlng lhe end of the project; 

b) if the duration of the project exceeds 18 months, an annual operation report within 180 
days following the end of each project year; 

c) if stipulated in the contract, intermediate operation reports by the specified dates and in 
conformity with the specified modalities. 
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Copies ofthe relevant communications lo and from lhe authorities of the partner country must 
be annexed to the operation reports. The-FDFA can request complementary reports or, if need 
should arise, interim report.s. 

6.2. Unless olherwise expressly agreed in the contract, the organization commits ilself to 
submitting to the FDFA, on the basis of the agreed budget, the following financial reports: 

a) if provided in the contract, intermediate financial reports by the specified dates and in 
conformity wilh lhe specified modalilies. 

b) a final financial report of lhe entire project phase within 180 days following the end of lhe 
project. Unless article 6.2. c) below is applicable, the frnal financial report must be 
reviewed by an external auditor, in case of the total contract amount exceeds CHF 
100'000.-; 

c) if the duration of the project exceeds 18 months or if the contract provides for in the case 
of a shorter duratlon. an annual externaliy reviewed financial report of the past year of the 
project together with an audit report or attestalion accordlng to article 7.5. below, this, 
within 180 days following the end of each project year, in case of the total contract amount 
exceeds CHF 100'000.-. 

d) upon request of the FDFA, a local financial review in accordance with article 7.4. or an 
attestation in accordance with article 7.5. and lhe documents as per article 7.7. 

6.3. The Interim and final financial reports submitte-d in accordance wlth the annex "Presenta.tion 
of the financial reports· must comply with the following minimum standard requirements: 

Clear, transparent and verifiable. 

• Presentation of the expenses in conformity with those of th·e contractually agreed- upoh 
budget (annex). 

• Presentation of all the returns and expenses accordlng lo lhe gross-product principle, j.e., 
all retums and expenses must be indicaled separately and must not be offset or 
compensated. 

The transfers of funds from the Swiss organization to the local partner organization must 
be considered as advance payments (instalments) and not as project expenses. 

• Any eventual lnterest must be indicated separately: 

all eventual interest accrued to the contribution of the FDFA prior to its utilization must 
be considered as an additional payment of lhe FDFA and deducted from the last 
instalment. 

any eventual inlerest earned by the local partner musl be clearly indicated in the 
accounts as a retum. 

• The financial reporls are drawn up in Swiss francs. The disbursements in local currency 
are converted into Swiss francs at the average exchange rate during the period oftransfer. 
The applied exchange rate must be specifled. 
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7. Accounting of the Organization - external financial review 

7.1. Unless otherwise stipulated, the organization maintains a consolidated accounting in 
Switzerland, whlch includes the local project accounting as wen as all other activities in 

accordance with lhe budget. The organization is responsible for ensuring the conformily ofthe 
accounting adminislered in Switzerland with those, adminislered locally in the partner country. 

7.2. The accounts must comply with the relevant accounting principles of Swiss GAAP FER. For 
non-profit organizations, Swiss GAAP FER 21, "Accounting Standards for Social Non-Profil 
Organisations· shall apply. 

The projecl accounting is the subject of lhe external review. The project accounting is 
compilated at the organization's head offlce and includes the financial transactions that are 
carried out in Switzerland for the project, as wen as all income and returns and expenses 
associated with the Implementation of the project in the partner country. 

7.3. The consolidated accounting maintained in Switzerland must be audiled by an financial auditor 
mandated and authorized by the FDFA. The financlal auditor bases his/her analysies on the 
review and the report of the local audilor and shall indicate this fact in his/her own report 
(indicating the corresponding extent where deemed necessary) (article 7.4.) or on lhe 
attestation of the organizatlon (article 7.5.) The financial auditor reviews the accountlng 
compliance and certifies lhe conformity of the expenses incurred in Switzerland with the 
stipulations provided in the contract concluded between lhe FDFA and lhe organization. In 
addition, the financial auditor reviews the qualily of lhe internal controlling system-as weil as 
the application of the stipulatlons mentioned In the articles 7.4 and 7.5 below provlded by the 
organization and confirms it in ils financial review. (based on the specifications regarding the 
external review of the project accounts at the head office ofthe contractual partner). 

7.4. In the case of project contributions exceeding the amount of CHF 100'000, the organization 
mandates a local trust company to undertake lhe financial review of the local accounting, in 
agreement with the competenl embassy or cooperation office or, in case no cooperation office 
exists on localion, by agreement with the headquarters according to the standard terms of 
reference. On request of FDFA, the organization provides to FDFA the local financial review. 

7.5. In the case of contrib.utions up to a maximum amount of CHF 100'000, the organization can, 
in agreement with the FDFA, walve the extemal flnancial review of the local accounling. Under 
these circumstances, the organization attests that rr has errher directly or indirectly through a 
third party mandated by it, visited the project at least once a year and !hat it has reviewed, on 
the basis of random inspections, the compliance, the conformity to the goals of the project as 
weil as the expediency and the cost effectiveness of the locally committed funds. 

7.6. In the event of accounling inconsistencies being discovered without the organization taking 
the measures considered to be necessary by the FDFA. the FDFA"s payments shall be 
suspended until the facts of the case clarified, Any disbursements that do not conform to the 
criteria of an efficient and careful commitment of funds, are tobe borne by the instilution itself. 

7. 7. Du ring the duration of the contract, the annual report, the balance of accounts, the profit and 
lass account and/or the statement of operations as weil as the organization's audit report, 
must be automaticaily submitted to the FDFA wilhin a period of six months following the end 
of the business year. On demand of the FDFA, the organization provides it with its own annual 
report, along with the local audit reports and/or the atteslations conceming the local 
accounting, as weil as the annual audit reports. 
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7.8. All of the receipts connected to the accounting and the invoicing must be conserved ·ror a 
perfod of 10 years. They must be nurnbered, cancelled and filed in a chronological order. 

8. Right to Control 

8.1. The FDFA and lhe Federal Audit Office, as weil as any third parties designated by them, are 
entitled to a right of control over the projeot. 

8.2. In the event of an lnspeclion of the project conducted by the FDFA. by lts designees or by the 
Federal Audit Office, the organizatlon provides all the required documentation and all the 
necessary inrormation. 

9. Anti-Corruption Clause 

Within the framework of this agreement. the Parties shall neither directly nor indlrectly propose 
benefits of any nature Whatsoever. They shall not accept any such proposals. Any corrupt or 
illegal behaviour signifies a violalion to the present agreement and justifies its termination as 
well as/or the recourse to supplementary measures in accordance with applicable legislation. 

The organization commits itself to ensuring that this clause Is respected as weil by any partner 
organization it cooperates wi1h. 

10. Cancellation of the Contract 

10.1. In the case of defectlve implementalion of the project by the organisatlon despite wrltten 
reminder by the FDFA, the FDFA is entitled to reduce the federal contrlbution or demand a 
partial reimbursement together with 5% interest in conformity with the Federal Act of 5. 
October 1990 on Financial Aids and Compensations (Subsidies Act, SR 616.1 ). 

10.2. In the evenl of one of föe contractual partles failing to respect or to implement or in any way 
violating its contractual obligations, the other party can, after having presented a formal notice 
of default, cancel ·the contract wllh Immediate effect In accordance with the $ub$idies Act. 

10.3. lf events resulling from force majeure (natural disasters) or war or political unrest should 
prevent the execution of contract, either party has the right to terminale the contract with effect 
from the moment when the impossibillty arises or the polltical unrest begins. The or.ganization 
submits a final report as weil as a final financial report. The FDFA shall partlcipate in covering 
the cosls emerging of a premature end to the conlact in accordance with the original financing 
key. 

10.4 lf the Swiss Parliament or lhe Federal Council reduces the credits allocated to international 
cooperalion to such an extent !hat the Swiss Confederation can no langer, or only partially, 
meet its contractual obligations, lhe SDC has lhe right, after examining its overall portfolio and 
at its sole discretion, to terminale or amend the contract accordingly and to reduce i1s 
contribution, with imme.diate effect. lt must immediately inform the organization accordingly. 

10.5. In the-case of premature termlnation of the contract, the organizalion establlshes a final operation 
report together wilh a final financial report. The FDFA shall participate in any eventual 
expenses and financial consequences arising from the untimely terrninalion of the contract 
proportlonally according to the original financing key, unless the organization itself is at fault. 
All of the FDFA's advance payments as well as any material acquired with FDFA's 
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fundsthat have not yet been utilized in the project, must be restiluted lo the FDFA within three 
months following the premature termination of the contract. 

11. Duration ofthe Contract 

The contract shall end when all the parties have fulfilled all their contractual obllgations, but at 
the very latest on the date of the transfer of the final instalment by the FDFA. This transfer is 
realized only after the FOFA has received the final operation report and the audited final 
financial report and formally accepted them. lf a final instalment is not due, the contract shall 
end slx months after the acceptance by the FDFA of the final operation report and the final 
financial report, unless the FDFA has lodged objections in written form prior to the expiration 
of this deadline. 

12. Relation of the Contract to other Contractual Documents 

The provlsions cf the contract have priorlty over the general conditions for contracts and all 
other annexes to the contract. 

13. Legal Recourse 

In the case of dispules regard1ng the application or Interpretation of this contract, the Federal 
Act of 20 December 1968 on the Administrative Procedure (SR 172.02) shall apply. 

GCC ol Fe<loml contribution lor proj@cts, verslon September 2016 (status Oetob<>I 2024) 818 



Sc:hwci2NISChe Eidg~nosi;e,nr.chaft 
ConfEde:fa11on sutsse 
Confedefazione Sviz2.era 
Coofec:eraiJun svi2ra 

Fedeli!I Oepartment of ForeignAffairs FOFA 

Code of Conduct 

for Contractual Partners ·of the FDFA 

The Federal Department of Foreign Affairs (FDFA) and its forelgn policy are guided by the general 
objective ofdefending the lndependence, security and prosperity ofSwitzerland. In pursuing these 
interests, the FDFA promoles in particular the following values: 

♦ combating hardship and poverty 
♦ respecting human rights 
• democracy 
♦ peaceful coexistence 
+ the preservation of natural resources 
♦ gender equality. 

All individuals, companies or other entitles that work together with the FDFA are obligated to contribute to 
the promotion of these values and to act in accordance with them, as weil as with the legal order. 
This applies both to professional contexts and to private matters that have an influence on the 
professionai domain. 

The Code of Conduct outlines the attitude and the behaviour that the FDFA expects rrom its contractual 
partners (providers of goods and services, consultants, contractors, organisalions responsible for 
implementing projects and/or recipients of contributions, etc.) in Switzerland as weil as abroad. 

lt is binding, and an integral part of all contractual agreements made between the FDFA and its partners. 
In signing their contract, partners take on the commitment to observe the Code of Conduct, to ensure 
observance by their personnel and their subcontractors, and to behave accordingly. Any action violating 
the Code of Conduct may entail an enquiry and the imposition of measures relating to non-compliance 
wilh contractual obligations, or of other measures. 

The FDFA does not tolerate any behaviour that is 
punishable by law or an infringement of the ru/es, 
in partlcular those of good gpvemance, Whether 
on the part of its empfoyees, or of third parties 
with which it has a contractual agreement. 1 

1 Cf .. Art. 6 of the Code of Conduct of the Federal Administration 
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Federal Depanment of Foralgn Affalrs FOFA 

The Components of the Co~e of Conduct 

Values and interests of the 
FDFA 

Exercising power 

Conduct abroad 

Conduct towards 
the population and colleagues 

The contractual partners of the FDFA always provide thelr full 
su pport for the success of the activities of the FDF A, and for the 
effective implementaticn cf the pclicies and strategies adcpted by 
it. 

They regularly reflect upon their actions and behaviour, and on 
those of their emplayees, calleagues and subcantractars. They 
ensure that they act in conformity with the values of the FDFA. 

The cantractual partners cf the FDFA are fully aware of the power 
inherent in their role. They make decisions in a responsible 
manner, giving due cansideration to their cooperation with the 
FDFA and to its interests. 

Their decisicns are transparent and entirely unprejudiced. 

The contractual partners of the FDFA respect foreign laws. 

They adapt their behaviour, appearanoe and verbal expressicn to 
the function that they exercise and to the custams of the hast 
country. 

The contractual partners cf the FDFA demonstrate respect in their 
relations with others. They reject any form of disrespeclful social 
contact and abstain from any activity that could be interpreted as 
disparaging, degrading, threatening, such as sexual harassment. 

They respect the privacy af their partners, acquaintances and 
colleagues, and pay attention to local norms and conventians. 

In both ward and deed, the cantractual partners af the FDFA 
refrain from abusing their hierarchical, material ar social positlon 
in any way, and decisively strive to counter all forrns of 
discrimination, particularty those relating to ethnic or religious 
bad<ground, gender, age, language, illness or physical or mental 
disability, as weil as all fcrms cf sexual exploitation, particularly of 
children and adolescents. In addition, the contractual partners cf 
lhe FDFA abstain from any incitement to violence or hatred. 
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Public appearances 

Transparency 

Means, assets and 
confidentiality 

Conflicts of interest. and 
duty of disclosure 

Fedeli!I Oepartment of ForeignAffairs FOFA 

The contractual partners of1he FDFA are aware that, even as 
private individuals, they are subject to public interest and that 
their statements may elicit undesired consequences. 

They refrain from making accusations, provocative statements or 
spreading rumours. They give due consideration to their 
cooperation with the FDFA and to its interests in their 
communications, particularly via the Internet or social media. 

The contractual partners of the FDFA ensure that their 
professional actions and their rnotivations are comprehensible 
and transparent. 

The contractual partners of the FDFA make use of the means and 
assets of the FDFA and lts partners according to the contractual 
agreements and legal stipulations, and ensure that the financial 
means entrusted to them are employed in a legal, economic and 
efficient manner In the pursuit of the agreed objectives. Within 
the field of cooperation and developmenl, they are particularty 
attentive to achieving the expected impact an the population, 
inslitutions and systems at local level, within the agreed 
budgetary framework. 

They use the materials entrusted to them and the official logo of 
the Swiss Confederation solely for professional purposes, any 
private use being subject to a formal agreement. In all cases, they 
treat them with care and diligence. 

The contractual partners of the FDFA share their knowledge, while 
paying attention to confidentiality in matters of data protection 
and sensitive information brought to their attention within the 
context of their cooperat.ion with the FDFA. 

The contractual partners of the FDFA are able to fulfil their 
professional obligations without being influenced by their 
personal interests. 

They avoid any confiict between their personal interests and those 
of the FDFA. They forego their own interests and contribule to the 
resolution of potential conflicts of interest, giving due 
consideratlon to their cooperation with the FOFA and to its 
interests. 

lf a conßlct or an apparent conflict of interests is unavoidable, they 
immediately inform the FDFA. 
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Use of non-public Information 

Corruption and 
accepting 
glfts or other 
benefits 

Security 

Health 

Fedeli!I Oepartment of ForeignAffairs FOFA 

The contractual partners of the FDFA do not use non-public 
information that they have acquired within the context of their 
cooperation with lhe FDFA to their own direct or indirect personal 
advantage, nor do they use it to give such an advantage to third 
parties. 

They do not give recommendations or hints based on such 
inforrnatlon to anyone. This rule is particularly applicable when it 
can be expected that divulging non-public Information will 
influence the prices of securities or currency exchange rates. 

The contractual partners of lhe FDFA do not misuse their position 
to obtain personal benefit, nor to give advantages lo third parties. 

They avoid passive or active corruption in any form. 

They do not accepl gifts, lnvitations or other favours that may 
afford them or thlrd parties an unfair material or immaterial 
advantage, or that may compromise their integrity, freedom of 
action, or impartial judgement. 

The eontractual partners of the FDFA abstain from any,actions that 
may place them ancl/or others in a dangerous siluation; or that 
may compromise their relationship with lhe FDFA and its 
interests. 

Within the context of executing their contractual obligations to 
the FDFA, the contractual partners strive to maintain a healthy 
balance between their professional and private life. 
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Fedeli!I Oepartment of ForeignAffairs FOFA 

Reporting a violation of the Code of Conduct 

The Compliance Office of lhe FDFA is lhe centralised body that Is responsible for dealing with cases of 
offenses and irregularities reported by employees, contractual partners or third parties. 

Any contractual partner of the FDFA who feels forced to take actlon running contrary to this Code of 
Conduct or who 1s aware of a violation of it rnust immediately report the matter to the operational unit 
concemed within the FDFA. That uni! will then pass the report on to the Compliance Office of the FDFA. 

Any person in possession of information concerning unlawful acts, irregularities or abuses relating to the 
FDFA's activities oan report it, anonymously or not, on the whistleblowing platform 
(https://eda.integrityline.org/). The system uses encryption protocols and other security measures to 
guarantee the person anonymity. In addltion, an inbox allows them to exchange messages directly with the 
Compliance Office while retaining their anonymity. 

Every report made in good faith 1s treated in confidence, and the identity of the whistleblower is 
protected. Acts of a criminal nature will be passed on to the competent authorities, in accordance with 
the Obligation to report under Article 22a of the Federal Act on the Personnel of the Swiss Confederation. 

The FDFA encourages its contractual partners to 
create an intemal reporting procedvre that enables 
their employees and subcontractors, as we/1 as third 
parties, to report instances of wrongdolng to the 
management or to an Independent body, whifst 
g/.Jaranteeing them confidential treatment and 
protection against retaliatory rneasures. 

The Compliance Office of the FDFA is available for consultation in cases of doubt or questions relating to 
the Code of Conduct. 

1 August 2018, updated on 01.07.2024 
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Terms of Reference for the external audit of project accounts at the contract 
partner's head office 

1. Basis 

1. Fundamental considerations 
1.1. The external financial audit of the project accounts ("accounts") of the contract partner 
must be performed by an independent firm of certified accountants (hereafter referred to as 
"auditors") who hold the requisite professional qualificalions and are able to demonstrate 
ex.tensive experience in auditing (CH: certffication by Federal Audit Oversight Authority 
(Revisionsaufsichtsbehörde/RAB). The audit must be performed in accordance wilh the 
appllcable Swlss auditing standards of the Swlss Institute of Certified Accountants and Tax 
Consultants (PS) or according to the principles of the International Standards on Audiling (ISA) 
promulgated by the International Federation of Accountants (IFAC) ... 

1.2. These TORs descrlb.e the audit mandate for audiling the accounts agreed on between the 
Federal Department of Foreign Affairs (hereafter referred to as "FDFA") and the contract 
partner. 

2. FDFA principles of accounting 
The Federal Law on Federal Finances (Federal Flnances Law - FHG) dated 7 October 2005 
govems the management of finances at the Federal Administration level as weil as the 
accounting of the Swiss ConfederaUon, and is hence binding ror the FDFA. One of the aims of 
the FHG is to promote the economical and effective use of public funds (Art. 1 FHG). The law 
sets down the criteria for financial management at the administration level as weil as the 
principles of accounting, internal control and cost transparency. 

As a federal office, the FDFA is obliged to abide by this law. Hence the structures of financial 
management and principles of accounting are largely predefined ror the FDFA. Accordingly, 
the FDFA must ensure that the partner commissioned by the FDFA to carry out projects/project 
contributions (projects) unconditionally observes the legal provisions. 

Pursuant to this law, the FDFA defines the following principles goveming the financial reporting 
of projects: 

• Adequacy and effectiveness of the Interna! Control System (ICS) 
• Principles of orderliness (financial regularity) 
• ConJormity with the project objectives and adherence to the contract c.ondltion 
• Ecohomical conduct of business and effective use or financlal resources 

The legally prescribed audit mentioned here to detemiine lhe effectiveness and economy of 
the funds deployed (compliance with objectives, cost-effectiveness and economy) goes 
beyond the scope of an ordinary aud.it according to Swlss or international auditlng standards. 
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3. Contractual agreement governing performance 
The detailed contractual agreements belween the contract partner and the FDFA also govern 
the object of the audit and the alms of the audit. The auditor is obliged to acknowledge these 
provisions and structure his audlt in accordance wfth them. 

As a rule, the contractual agreements cover the following documents: 

• Contracts between the FDFA and the contract partner as well as between the contract 
partner and partner organisations 

• Proje•ct documentation 
• Budget/annual operation plan 
• General conditions of business (GCB) 
• Mandate and these TORs for the external audit of project accounts 
• Mandate and TORs for the local financial audit 

II Audit of the accounts 

1. Object of the audit 

1.1. The contract partner's accounting practices 
The contract partner shall manage accounts at its head office, which shall include local project 
böok-keeping weil as lhe accounts rQr all olher activities. 

lf the contract partner's head office is in Swltzerlahd, the books must be kept in accordance 
with Swiss Accounting and Reporting Recommendations (Swlss GAAP FER). For non-profit 
organisations (NPO) which are financed inter alia by donalions, Swiss Accounting and 
Reporting Recommendation 21 "Accounting for benevolent social non-profit organisations· 
must be taken into consideration. lf the contract partner's head office Is outside Switzerland, 
the relevant national requirements or International Financial Reporting Standards IFRS must 
be applied. 

The object of the audit is the accounts. These are drawn up at the contract partner's head 
office and cover financial transactions conducted for lhe projecl al the contract partner's head 
office, as weit as all expenses and income arising from the performance of the project in the 
partner country. 

The accounts musl be audited annually or periodlcally by the auditor mandated with the 
consent of the FDFA. The auditor shall verify in particular the existence and the quality of the 
ICS as well as the proper rendering of accounts, and confirm conformity with the project aims 
and the cost-effectiveness of the funds deployed_ 

1.2. Audit aims 
The auditor must plan and perform the audit in order to provide a professional, unconditional 
slatement of the contract partner's financial statements as well as of the other aspects as 
defined in Art. 1 2 above. 

1.3. Independent auditor's statement 
The auditor undertakes to draw up an independent statement on the contract partner's financial 
statements, presenting the financial situation. results of operations (and if necessary the cash 
flows) accurately and in full forthe accounting year/accountlng period, and in compliance with 
the contract partner's principles of accounting and/or the legal provisions of the partner country 
and the corresponding standards promulgated by the profession. Where deemed practicai for 
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an understanding of the accounts, lhe auditor shall supplement his report wilh comments an 
the financial statements. 

1.4. Locat accounting In the partner country 
Since the overwhelming proportion of project expenses are naturally incurred in the partner 
country, these are recorded in local project accounts. Local project accounting is audited on 
slte by the local auditors. 

The auditor shall therefore base his audit on the audil werk and report of the local auditor and, 
if possible, draw attenlion to this in his audlt report (if necessary, menlioning the scope). 

The auditor is obliged to obtain a comprehensive picture of the local accounting organisation, 
the existence and lhe quality of the ICS, the accounting and valuation principles applied and 
the adequacy of project organisation reporting in the partner country. 

In order to achieve this, he shall make himself fully familiar with these aspects at the head 
office and inspect, assess and add to his dossier the relevant documentation such as manuals, 
written werk processes as weil as head office directives for project management. 

Should the auditor lind areas for improvement following his examination, he must advise the 
contract partner of these in a Management Letter. 

2. Audit recommendations 
As mentioned above, the auditor is expected to assess the following aspects and expressly 
state his posltion on them In his audit report: 

• Principles of orderliness (financial regularity) 
• Existence and adequacy and effectiveness of the Interna! Control System (ICS) 
• Conformity wlth the project objectives and adherence to the contract condition 
• Economic;al conduct of business and effective use of financial resources 

The principle of orderliness (financial regularlty) and the existence of the ICS have to be 
positively confirmed by lhe auditor. 

The aspects adequacy and effectiveness of ICS, the conformity with the project objectlves and 
adherence to the contract condltions and the economical conduct of business and effective 
use of financial resources are lo be expressed in a so called "negative confirmalion" based on 
the executed-audit actions. 

We expect lhe following paragraph to be included in lhe audil report: 

"Based on our -audit, nothing has come to our attention that causes us to believe that 
- the Interna! Control System (ICS) is not adequately or effectively organized 
- the project execution is not in conformity with lhe project objectives and does not 

adhere to the contract conditions 
- the business is not economically conducted and the financial resources are not 

effect.ively used." 

On the basis of the Information received during the planning phase, including his own risk 
assessment, the auditor shall determine the type and scope of audit actions (full or random). 

Accordingly, he must define and carry out suitable audit tasks in order to obtain an overview 
of the aforementioned aspects before he assesses the individual audit lindings and reaches a 
final independent decision on the audlt. 
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Examples of possible audit actions are: 

Exlstence, adequacy and effectlveness of the Interna! Control System (ICS) 

• Adequacy of the intemal organisation (structures, functions, tasks, authority, 
responsibilities, methods, procedures„ segregation of duties, etc.). 

• Effectiveness of project management and accounting processes. 
• Adherence 10 applicable laws, regulalions and instructions. 
• Physical existence of-assets and the related controls. 
• Measures to. safeguard against incorrect entries, manipulalion of accounts, irregularily 

and fraud. 
• Adequacy and completeness or fi•nancial information and the reporting system. 

Prlnciples of orderllness (financial regularity) 

Project relaled matters 
• Authorisation of expenses and their valldation by means of appropriate, seamless 

documentation of receipts. 
• Proof of funds received for project performance and reconclliatlon of the Information 

with the donor's statements. 
• Proof of lhe existenc!;rof goods as well as a means of lracking the financial allocation 

and physlcal movement of such goods. 
• Use of e)(penses in conformily with \he agreed budget(s),. 
• Conformity of contracts with the relevant laws. 
• Disposition and Implementation of observations, adjustmenls and recommendations 

resultlng from previous financial revlew reports. 

Accounting related matters: 
• 

• . . . . 
• 

. 

Compliance and material accuracy of the statements, receipts, project accounting and 
olher reporls. 
Correctness and completeness of the accounting entries . 
Timely recording of all business and financial transactions . 
Agreement of project accounts and other reports wilh the general ledger accounts . 
Adequacy and compleleness of revenues, all revenues are booked correctly . 
Proof of receivables and obligations as weil as corroboration for balances in 
reconciliation and transit accounts. 
Reconciliation of the effective cash bala.nce and bank statements with the gener.al 
ledger accounts 
Disposition and Implementation of observalions, adjustments and recommendations 
resulting from previous financial review reports. 

Conformity with the project objectives and adherence to the contract condition 

• Agreement of transactions, expenditures and receipts by comparison wilh lhe basic 
project documents (project description, programs of activities. contracts, TORs, 
budgets, etc.). 

• Exclusive use of the funds allocated for goods and services for the project in line wilh 
the contractu_aJ provisions; goods must be physically available or have been 
demonstrably used/sold. 

• Compllance with contractual provisions agreed on between the FDFA and the contract 
partners. 
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• Verificalion !hat expenses charged lo the projecl correspond to the agreed budgel. 
Discrepancies between effective project expenses and budgeted expenses must be 
adequately justified and <;locumented by the contract partner. 

Economical conduct of business and effective use of financial resources 

• Financial resources must be used for projecl activities as defined by lhe contraclual 
provisions, ensuring an appropriate level otcost and benefit. 

• Existenoe and application of adequate measures in the internal control system (ICS) in 
respect of the utilization .of committed resources. 

• Use of an appropriate system of tasks, authorities and responsibilities (T/A/R), in 
particular lhe separalion of conflicting or important functions and processes such as 
commitment to obligations, signing and recording of expenses, matching of cash and 
bank account balances, clarification of long-term unsettled receivables and obllgations, 
physical existence of material goods, etc. 

• Existence of an adequate purchasing system that guarantees an optimal cost-benefit 
ratio for the purchased materials and services and the appropriateness of the goods 
and services provided by contractors for local customers and cost structures. 

• Verification !hat prlces and rates are subject to regular rev1ews and thatthe accounting 
system in use is adequate to the requirements of a management tool, particularly as it 
conoerns cost analysis. 

• Critical inspection, substantiatlon and test for correctness of costs and expenses billed 
by consultants (renl, travel expenses, lump-sum expenses) and corroboration of their 
operational contribution to the projecl. 

• Critical inspection (if necessary, with expert assistance) of all benefrts paid to loc.al staff 
(gross salary, social security contribulions, income lax, etc.). 

• Existence and use of a vehicle logbook and verification that private use of the vehlcle 
is invoiced. 

• Verification that private use of mobile and fix net phones by members of the staff has 
been involced and pald on time. 

IJJ Local audit of project accounts 

The contracl partner bears responsibility for the local audit. 

In collaboration with the auditor, the contract partner ensures that the local auditors are 
aware or the conditions set down in these TORsand are familiar with the aims or the audit or 
accounts and their responsibilities (see also separate audit mandate for local auditors "TOR 
for local financial review"). 

In the case of recurring audits - on completion of the local audit - the contract partner, in 
collaboration with the contract partner's auditor, performs an assessment of the working 
methods, professional qualifications and quality of reportlng for quallty assurance purposes. 
This written assessment may be inspected by the FDF A. 

Contract partner: ______ _ Auditor: __________ _ 

Place. date: _______ _ Place, date: ___________ _ 
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23 .11. 25, 23: 17 - Nachrichten und Anrufe sind 8nde-zu-Ende-verschlÄ¼sselt. 
Nur l?ersonen in diesem Chat k.Ä'innen sie lesen, anhil.'ilren oder teilen. 
Mehr~ erfahren 
23.11.25, 23:17 - ä~ hat die Gruppe ä€zäs½i. Mini Pitches COMMä€ce 
erstellt. 
23 .11. 25, 23: 17 
24.11.25, 
beigetreten. 
24.11.25, 10:29 -

Ä¼ber einen Gruppenlink 

FIFA; Good morning all - what time 
shall we have a chat to update each other? 
24.11.25, 10:30 -
24.11.25, 10:33 - -

T:IFA; 
Would be 12:00 fine for you? 

FIFA; Yes - 100% 
Confi.tmed at 12:00 Swiss time 

- FIFM 

24.11.25, 10:36 
24.11.25, 10:39 -
24.11.25, 11:59 - -
24.11.25, 12:44 - E'IFA: Hi botb, thanks for the chat 
earlier 
24 .11.2§, 12:44 - FIFA: To come back to the "Gaza" poinc: 

OPT includes the West Bank, so that doesn't _rnake it clearer. We could 
potentially end up wil:h 5 pitches in the West Bank and none in Gaza. 
24.11.25, 12:45 - ■■■■■■■■■ FIFA: I think we should be prepared 
and very clear about the potential "Why West. Bank and not Gaza" question 
24 .11. 25, 12: 52 - - Occupied Palestinian Territory is ~lest.bank, 
including East Jerusalem, and Gaza. 
24.11.25, 12:55--Nextyear, dependingtheSecuritysituation, wewill 
decide together, if in Gaza is possible or hot, if not., we can do the 3 
others in Westbank, incl East Jerusalem. Best 
2.S.11.25, 12:56 - FIFA: Hi all - we -are still in the 
internal approvals process, so can't yet send you our release (f'YI) 
25.11.25, 12:57 - FIFA: The good news is that I believe 
the paperwork is done, so we have green light for tomorrow 2-3 PM, right? 
25 .11. 25, 12: 57 - FIFA: I spcke with - i:.oday and 
he informed me all is on traok 
25.11.25, 12:57 - FIFA: Regarding the others topics 
of the FDFA package (besides the FIFA pitches), could you kindly share me 
the list of subjects? 
26 .11. 25, 11: 39 - - Aello, if I 'm not m.istaken, we still baven 't received 
your communication materials, particularly the press release. I absolutely 
need il before noon. 
26.11.25, 11:47 - FIFA: We literally just got green 
light <Diese Nachricht wurde bearbeitet.> 
26.11.25, 11:47 - FIFA: Bear with US 

26.11.25, 11:48 - - Thxs ! 
26.11.25, 11:59- FIFA: ä€i251126_FIFA-and-FDFA_ENG V4 
- Clean.docx (Datei angehAangt) 
251126 FIFA-and-FDFA ENG V4 - Clea~.docx 
26.11.25, 11:59 - fIFA: Here you go 
26.11.25, 12:00 - FIFA: Please do *not* share furt.her 
but only for your awareness of course 
26.11.25, 12:00 - ■■■■■■■■- FIFA: We will publish likely sbortly 
after the media conference (3 PM or a bit later) <Diese Nachricht wurde 



bearbeitet.> 
26.11.25, 12:00 - - All clear! 'l'hxs 
26.11.25, 12:44 - - Thanks, 1••1 
There are some elements incorrect / in BIG letters you will them: 
26.11.25, 12:47 - - - in lea.d 

FIFA and Swiss government join forces to build football in [rastrucLure FOR 
CHILDREN in oPT AND ISRAEL 

ae:e Government depart:ment CO-1:INANCE 1"1TH CHF 120,000 for installation of 
two FIFA Arena mini-pitches in the West Bank in 2026 
ae:C Partnership marks first step in wider efforts to support football 
infrastructure FOA SCHOOLS across oPT and Israel 
ae:e Eventual plan to install ten mini-pitches to provide safe spaces for 
children that foster inclusion and personal development 

- in ,:ext 

Wich the suppori: of th~ Swiss Federal Department of Foreign Affairs (FDFA), 
FIFA is set to take an important -first step in helping the football 
infrastructure fOR SCHOOLS in oPT by opening two fifA Arena mini-pitches 
in the West Bank in 2026. 
26.11.25, 13:ll 

26.11.25, 13:12 -
Do you mean the headline? 
26.11.25, 13:13 -
phone with your colleague 
26.11.25, 13:13 -

And <;liscuss "co-finance" in the te·xt 

~'!FA: Can you kindly clarify "no go" 

FlFA; I have just. discussed on the 

E'IFA; I will propose 

26.11.25, 13:16 - : We will use this generic i.mage: 
26.11.25, 13:16 - FIFA: 
https://digitalhub.fifa.com/m/6ld30ace3f2f720e/original/75th-FIFA-Cong 
ress-Previews.jpg 
26.11.25, 13:33 - - 1-!J. guys. we cannot accept that the FIFA USE 'rHE. 
In the release you sl.ould 

The guo;:es 
26.11.25, 13:39 - Copy that.- working on a solution 
/ compromis-e 
26.11.25, 13:59 - ■••···••■ FIFA: 
ä€Z251126 FIFA-and-~DFA ENG VS.docx (Datei angehÄnngt) 
251126 FIFA-and-FDFA ENG VS.docx 
26.11.25, 13:59 -
ht~ps://www.youtube.com/live/6QWd7lDfTk4?si=Qy0pSHm0kA8GyTFj 

Here the link for tne Presse conference 
26.11.25, 14:00 - - Now live press confe.cence of the Minister 
26.11.25, 14:07 - - Co-financed by the Swiss f'ederal Department of 
Foreign Affairs (FDFI'.), FIFA is set to take an important first steE._i_n 
helping the football infrastructure 



by npen·ng two F'TF'A A2"!:'ra rnini-pir.clH?:ö in -he Wesi: Bank ;n ?02/i. 
26.11.25, 14:07 - E'IFA: Copy t.hat 
26.11.2".>, 

FIFA: 
ENG VS-1.docx (Datei angeh1inngt} 

251126 FIFA-and-FDFA ENG VS.docx 
26.11.25, l~:12 - lllil Thanks so much for all your efforts. That s fine. 
26.11.25, 14.:13 - ■■■■ FIFA: Copy that 
26.11.25, 14:56 - - ä€~IMG-20251126-WA0014.jpg (Datei angehÄ~ngt) 
There were 4 questions about ehe project 
26 .11. 25, 14: 56 - ■■■■■■■■■■ FIFA: Feel free to summarize / share 
here 
26.11.25, 14:57 - - Can I call you? 
26.11.25, 14:58 - FIFA: No - sorry 
26 .11. 25, 14: 59 - FIFA: Juggling to get the media release 
ready 

+ website story, social media, FIFA !?resident post, etc 
26.11.25, 15:05 - - Ok when you have -time, I cao tel1 you, but: 

1. How the project started? 
2. ä Why does CHE give fifa proje<::t money when fifa has the money itself? 
26.11.25, 15:07 - BTW: And do children not have other needs than a ~s'Ü, 
pitch? 
26.11.25, 15:15 - - Thanks, 
we.bsite story to check the facts. 
26.11.25, 15:23 -
release 
26.11.25, 15:26 - - OK thanks 

please consult us also for the 

FIFA: ltä€'"s copy-paste of media 

Art 4 of .our contract mentionecl that tbe communications teams exchaoge 
togecher. 

All additional communication beyond press release and twee·c should J;:e 
discussed also beforehand. 

Thanks ! 
26.11.25, 15:27 - ■■■■■■■■■■ FIFA: Every;;.hing we do is 1:1 based 
on ehe approved medla release; always tbe same wording / message 
26.11.25, 15:28 - ■!II■■■■■■■■ E'IFA: No surprises on that side 
26 .11. 25, 15: 33 - : Thanks for that 
26.11.25, 15:41 - FIFA: 
https://www.blick.ch/politik/humanitaere-hilfe-ausgehaut-bundesra1:-spr 
icht-zusaetzliche-23-millionen-fuer-gaza-id21458956.html 
26.11.25, 15:41 - FIFA: Zudemuoterstll.¼tzt die Schweiz 
gemeinsam mit der Fifa ein Projekt zur Errichtung von zehn 
Mini-Fussballfeldern, zwei davon kofinanziert im Wesc:jordanland. Die Fifa 
habe das Projekt angerissen, wurde an der Medienkonferenz ausgefA¼hrt. Ob 
rnan etwas bÄ'i]swillig sagen icA'linnte, dass der Schweizer Steuerzahler fÄ¼r 
ein Werbepr:ojekt der E'ifa bezahle, bemerkte ein Journalist. E:r verstehe 
diesen Punkt, so CassL5. Aber es sei ein wichtiges Projekt. Ä«Wir sind bier 



nicht in einem poli tiscben Spiel. Ä>> Spielen gehA~re zum Grundbedl\.¼rfnis 
von Kindern. 
26.11.25, 15: 45 - - Support for the Gaza l?eace Plan 
Bern, 26.11.2025 ä€" At its meeting on 26 Noveml;)er 2025, the f'ederal Council 
decided to take concrete measures to support the implementation of the Gaza 
Peace Plan for peace in the Middle &ist presented by the United States. 
The Confederacion is allocating a cotal of Cf-lF 23 million to improve the 
humanitarian situation in Gaza, in particular to meet Lhe needs of children, 
screngtben Palestinian insti.tutions and promote regional. stability. These 
various forms of support are in addition to the CHF 127 mil.lion already 
committed by the Confederation since October 2023, bringing its total 
human,i. taria.n contribution to CiIT 150 rnillion. 
CHF 17.5 million in humanitarian aid for Gaza and the needs of children 
Despite the increase in humanicarian aid following the 10 October 2025 
ceasefire as part of the lJS-backed Gaza Peace Plan for peace in the Middle 
East, l:h.e needs on the ground remain immense. Persistent cestrictions 
continue to limit the populacion's access to essential goods. 
In accordance wi th the Plan and t:he New York Declaration of 4 August 2025, 
the Federal Council reaffirrns that all parties must respect international 
humanitarian law and guarantee safe, rapid and unimpeded humanicarian 
access for civilians in need. 
-ro meet the most urgent needs, the federal Oepartment of foreign Affairs 
(FDf'A} has allocated CBF 17. 5 million to humanitarian Organisations capable 
of responding rapidly. Of this, CJ-lF 5 million will be used to support ehe 
United Nations Office for the Coordination of Humanitarian l\ffairs (OCH.A) 
eo channel aid in key sectors such as water, heal~h and shel~er. The 
Tnternational Commit:tee of the Red Cross (ICRC) meanwhile will receive CHF 
4 million to guarantee access to healthcare, water and essential goods. 
In addition, the Palestinüm Red Crescent will receive CHF 2 million via 
the Swiss Red Cross to strengtben its emergency medical services. Finally, 
CHF 1 million has been allocat.ed to the Jordan Hashemite Charity 
Organization to consolidate the Jordanian humanitarian corriclor a.nd its 
logistical capacity. 
The Federal Council is also paying particular attention to the situation 
of child~en in the occupied Palestinian territory (oPt), who have been 
seriously affected by more than two years of conflict. A total of CHF 5.5 
million has been committed to support thern. CHF 2.5 million has been 
allocated to UNICEF to support its chlld protection programmes, as well 
as children's access to education, water, sanitation and psychosocial 
support. The Confederation will also ma ke CHE' 2 million available tö the 
WHO for the evacuation and treatment of patients, particularly seriously 
injured children, in cooperation wi th Jordan and several European partners. 
lt. is also supporting Save. the Children with CHF 1 million to provide 
psychosocial counselling, medical care and socio-economic support: for 
children evacuated to Egypt. 
Finally, ehe PDFA will supp6rt. jointly with FIFA a project aimed at 
installing ten mini football pitches in 2026 ä€" five in Israel and five 
in the oPt aE:" each associated with a training programme for children, in 
order to promote safe spaces and social cohesion. In the first phase, 
Switzerland will co-finance the constructio.n of two J?itches in the West 
Bank wi t.h a contributioa ot CHE' 120,000. 
CRf 5.5 million to strengthen Palescinian institucions 



The rDFA is stepping up its support for the Palestinian Authority (PA) in 
order to consolidate its institutions, improve their financial viability 
and suppoi:t unified governance for the West Bank, including E:ast Jerusalem 
and Gaza, an essential condition for the two-state solution. In o.rder to 
strengthen l:he legitim.acy of the ?A, Swit2erland is supporting the 
preparation of elections by deploying an expert to the electoral 
commission. The Federal Counoil also decided to grant ehe PA CHf 4 million 
through the E.uropean PE.GASE mechanism, to cover essential expendlture in 
c.he healt:h sector in E.ast Jerusalem. It is also a11·ocatir,g CHf 1 million 
to the World Bank to support reforms in budget management and revenue 
mobilisation. 
The EDFA has pledged CH.F 500,000 to humanitarian dem.ining, in partnership 
with the Geneva International Centre for Humanitarian Demining (GICHD). 
lt is also continuing to support teforms in the justice system, iocluding 
efforts to rebuild the judicial sector in the Gaza Strip, as well as 
initiatives to promote dialogue aod combat hate speech. Switzerland will 
conc.inue to support platforms for intra-Palestinian, intra-Israeli, 
Israeli-Palesr:inian and regional dialogue, in order to strengthen the 
mediation skills of civil society and young people. The fDfA is cu~rently 
analysing existing initiar:ives to prepare a new dialogue process, in 
particular within the framework of the Global Alliance for the Two-State 
Solution. 
Swiss expertise at the Civil-Military Coordination Center (CMCC) 
To support the operational implementation of the Gaza Peace Plan, 
Switzerland seconc;led three specialists in humanitarian aid, international 
humani tarian law and disarmament to the CMCC at the beginning of November. 
A fourth expert, specialising in mine clearance, will soon be joining the 
centre. 
Outlook: reconstructicn and the political prccess 
The Federal Council welcomes the adoption by the UN Security Council o~ 
17 November cf a resolution authorising the establishment of a Board cf 
Peace and an International Stabilis.ai;:.ion Force (ISP) for Gaza. It will 
examine the possibility cf parcicipating in this force as soon as the 
requirements, mandat:e and operational ccnditions have been defined. 
On 20 November 2025, Switzerland t:ook part in the Palestine Donor Group 
conference in Brussels, organised by the Eurcpean 0nicn with the 
Palestinian Authority. This focused on governance, reforms, financial 
stability ar,d the coordination of international support Eor the West Bank 
and Gaza. It will also take part in the reconstruction conference announced 
by E:gypt and will conUnue i ts coc.cdina l:ion werk with the ~lorld Bank, the 
PA and. the UN. 
This suppcrt is in addi tion tc the CHF 127 million already committed since 
October 2021, bringing Switzerland's total humanitarian contribution to 
CHF 150 million. The FDFA continues to monico.r the situation closely and 
to contribute to peace in Lhe region through its humanitarian, peace 
diplomacy and re·construction efforts. 
26.11.25, 15:46 - ■■■ - you und.erstand german? 
26.11.25, 15:47 - 1:IFA: Yes 
26.11.25, 15:47 - FIFA: 6Yt'oY-t± bave öYt©OY=t• as second 
language 
26.11.25, 15:47 - - Great 
26.11.2s, 1s:qa FIFA: It is not only the Swiss who 



~re multilingual ö?~~ 
26.11.25, 15: 48 - Fil:A: (Just kidding) 
26 .11. 25, 15: 48 - =·: More than co-rrect l:l'f' 
26.11.25, 15:54 - - FIFA: 
https://www.nzz.ch/schweiz/weit.ere-23-millionen-franken-fuer--humanitae 
re-hilfe-der-bundesrat-stockt-seine-gaza-unterstuetzung-auf-ld.1913696 
26.11.25, 15:56 --Wobei der Bundesrat nach wie vorbemA¼ht ist, sowohl 
:EÄ¼r die israelische als auch fÄ¼r die palÄi:rstinensische Seite VerstAondnis 
zu zeigen. So unterstÄ¼tzt der Bund ein Projekt der Fifa, die zehn 
Mini-Fussballfelder in der Region installieren will aE:" Ä«fÄ¼nf in IsraeJ. 
und fÄ¼nf im Besetzten pal~i:rsc.inensischen GebietÄ», wie es in der 
Medienmitteilung heisst. 
26.11.25, 15:57 - FIFA: 
ht.tps://www.nau.ch/politik/bundeshaus/schweiz-unterstutzt-gaza-friedeo 
splan-mit-23-millionen-franken-67069726 
26.11.25, 15:59 - ■■■■■■■■■■ FIFA: l:rieden durch l:ussball 
Auch das FIFA-Projekt. von zehn Mini-Fussballfeldern a€" je fÄ¼nf in Israel 
und dem besetzten PalÄastinensischen Gebiet aE:" erhÄolt Um:erstÄ¼tzung. 
Die Schweiz wolle in einer- ersten Phase zwei Fussballfelder im 
Westjordanland mitfinanzieren. ~lit Trainingsprogrammen soll dann unter 
anderem der- soziale Zusammenhalt unter den Kindern gefÄ~rdert werden. 
120'000 Franken sind dafÄ¼r vorgesehen. 
26.11.25, 16:01 - 1:IFA: 
https://www.20min.ch/st.ory/medienkonferenz-bundesra:t-spricht--weitere-2 
3-mlllionen-franken-Iuer-gaza-103457928 
26.11.25, 16:01 - ■■■■■■■■■■ FIFA: Ausserdem unters~~¼cz~ die 
Schweiz auch ein Projekt mit der FIFA: So sollen nÄqchstes Jahr zehn 
Mini-Fussballfelder installiert. werden ä€" fÄ¼nf in Israel und fA¼nf im 
besetzten Palkcstinensischen Gebiet. In einer ersten Phase ko-finanzier-t 
d.ie Schweiz zwei Fussballfelder im Westjordanland mit 120'000 Franken. 
26.11.25, 16:01 - FIFA: Diese Nachricht wurde.gelÄfscht. 
26.11.25, lq:03 - -
htt.ps://www.20min.ch/fr/st.ory/proche-orient-berne-va-mettre-23-million 
s-de-francs-de-plus-pour-gaza-103457935 
26.11.25, 16:04 - - Du foot pour les enfants 

Le Conseil fÄ©dA@ral accor-de aussi une attention particuliÄ"re Ä la 
situation des enfants du Te:i;-rit:oire palestiI1ien occupÄ© (T!'O). Ä.«Ils 
subissent de maniÄ're dispropor-tionnA©e les consÄ©quences de cette 
criseA», a rappe.lA© Ignazio Cassis. 

ParallÄ""lement, la Suisse soutient avec la f'IFA un projet de dix 
rninicerrains de fo01:ball et des programmes da€"'em:.raÄ®nement pour les 
enfants dans les terriloires palestiniens et en IsraÄ«l. Et dÄ··s que 
possible Ä Gaza auss·i. il_«ll est nÄ©cessaiie de permetJ:re aux e·nfants un 
peu de normalitA©Ä», a soulignÄQ le ministre. 
26.11.25, 17:32 - - 20 Minutes 

Fussballfelder: E'ifa-\verbung mit Steuergeldern? 
Weshalb bezable dle Fifa die Pussballfelder nicht selbst, will ein 
Journalist wissen. Man kll.'fnne ja etwas bÄ'Jiswillig sagen, dass d-ie Schweizer 



Steuerzahlenden ein t~erbeprojekt der Fifa mitbezahlen. 

A«Diese Kritik verstehe ichÄ~>, sagt Cassis. Ä«Wit: s.ind hier aber nicht in 
einem politischen Spiel, wir !::,rauchten etwas Konkretes fÄ¼r die Kinder .'A» 
Der Bundesrat habe Kritik seitens der Medien erwartet .. li,«Abe,:-noch einmal: 
.Es sind 120 '000 Frartken fÄ¼r zwei FussQalLfelder, die s,o.fort dieses Jahr 
noch aufgestellt werden kÄ'Jnnen. Diese Hilfe ist viel wichtiger als viele 
a.ndere TÄ" tigkeiten, die wi.r machenÄ», sagt Cassis mit Hinweis a.uf die 
Kinder. 
26.11.25, 18:59 - -
https://www.tagesanzeiger.ch/gaza-13-kinder-auf-dem-weg-in-die-schweiz 
-65827711451.0 
27.11.25, 10:43 - FIFA: 
https://inside.fifa.com/organisation/media-releases/swiss-government-f 
ootball-infrastructure-children-middle-east 
27.11.25, 12:20 - - Thanks so much 
27.11.25, 13:59 - FIFA: 
hti:ps: / /w,rn. marca. com/futbol/2025/ 11/27 /fifa-consi:ruira-dos-minicampos 
-pa!estina-ninos-financiados-suiza.htrnl 
27.11.25, 16:09 - ■■■■■■■■■ FIFA: 
https://www.smdailyjournal.com/sports/fifä-teams-up-with-swiss-governm 
ent-to-fund-community-soccer-fields-in-the-wesc-bank/article cde68dce-
2eb3-59b4-belf-2eccbS91925b.html -
27.11.25, 16:11 - ■■■■■■■■■ cIFA: 
https: / /apnews. com/arl:icle/fifo-swiss-government-west-bank-soccer-fiel 
ds-8fa794f94a473ce6e08ed55a9a984b6b 
27.11.25, 16:14 - FIFA: 
https://www.l:hesl:ar.com/sports/soccer/fifa-teams-up-wil:h-swiss-governm 
ent-to-fund-community-soccer-fields-in-the-west-bank/article_28dd1292-
a:a2e-5f02-9e91- fd729b95b269 .html 
27.11.25, 21:36 - FIFA: 
https: / /w,iw. flashscore. de/news/fifa-baut-erstmals-kleinfeldplatze-fur­
kinder-im-wescjordanland/OOVNRuLr/ 
27.11.25, 22:19 - - Merci 
28.11.25, 12:59 - ■■■■■■■■■ FIFA: 
https://www.cnbctv18.com/sports/fifa-swiss-government-join-hands-to-bu 
ild-improve-footballing-infrastructure-in-the-middle-east-19774646.htrn 
/amp 
28.11.25, 13:32 - - Bave a good weekend 
21.12.25, 10:21 - - a€~IMG-20251221-WAOOOD.jpg (Datei angehAnngt) 



20.11.25, 07:55 - Nachrichten und Anrufe sind Ende-zu-Ende-verschlusselt. 
Nttr: Personen :Ln diesem Chat können sie lesen, anhö.r~n oder ce.ilen. 
Mehr erfahren 

07.11.25, 06:lJ - - hat die Gruppe „ltini <::;> Meeting 21.11., !.4:00 Cl! 
Time" erntellt. 

- • hat dich hinzugefügt 
- - wolcome-

hat -- hin~u9efugt. 

20.ll .25, 07:55 
20.11.25, 07:55 
20.11.25, 08 :29 
20.]J.25, 08:29 -
20.11.25, 08:29 -
20.11.25, 09:H 

And i have ju&t added Niko trom FIFA 
Tl!l\NKS 

20.11.25, 09:l.5 - Al'\d inste..,d of 
pactieipatel W~leome all! 

hinzugefOgc. 
wl ll 

20.ll.2~. 10:54 - ., Agenda of the Meeting: 

1. lncroducrion of ehe new part~e1pancs 
2. Up-date on the contract 
3. Contacc~ wlth the PFA and IFA 
4. lmplementat.ion of contract/ first steps 
5. Prepa.ration of s..econd eontrac~ 
6. Other business 

1-tould you lile to .idd otber j,tems.? 
21.11.25, 13:59 -

in ~mallaJ\ 

25 .11. 25, 09: 38 - Contract FDF/>. FH'A Two Mini Pitches 
för Children oi?'I' ~IB 24 Octobei, 2025. pdf jDatei 
25.JJ .25, 09:39 - ■■■■■■■■■ Dear All please be informed thi!lt. the 
ä~c~ement h~s been $igned yestetday fOt your fucthet ac~ion. Thank you 
foc tbe great collaboration! 
26.n.25, 11:59 - - H1 chore. Helle, H !'111 not. m1,si;aken, we a.:ill 
haven't received your communication materials, parcicularly tlle press 
r~leaae. l absolutely need it now. 
2o.1J.25, 12:00 - - Just g-0t i~! 

26.11.25, 13:3r. - - aJ. quys. We cannot accepc t.hat. ehe f!FII USE THE: 
wo;;:o i?ALES'HNE. !n the release you should repl.;oce Palestine 1oither with 
Wes~ Bank or Middle e~st. In the quotes by 1111■■■■■■ is OK. 

26.11.25, 14:00 - -
htcps://"""°'.youtnbe.cDm/l~ve/6QWd71DfTk4isi•Qy0p8Hm0kAllGy'l'Fj 

ßece the link for the Presse conference 
26.lJ .25, 14:0.0 - - flow live press confereT1ce of i;he Minisi:er 
26.11.25, 1-4 :56 - - rMG-20251126-\,AOOH .jpg (Dac1;i an.qeh:lngt) 
Th\ll'.e wi;uo 4 question$ al:>out tbe projecc 
26.ll .25, 15:-06 - - P.r:ess release published 

S-upport foz: ~he Ga~a Pe.ice elan 
Bern, 26-.11. 2025 - ltt i.cs m,;,etinq 011 26 November 2025, the Federal 
Council de~ided to take concrete measures to support the -1..rnplementation 
of Lhe Gaza Peace Pl~n Eor pel!ce in ~"" Midelle F-ast p,cesented by the 
United Stares. l'he C6nfeder3tion .1s al locatin9 3 tote] of CIIF 23 m.lllion 
to improve the humanitarian situation in Gazo, 1n partieular to meet the 
needs. of cb...J.ldr.en, strengl:hen Pa.les~1n.1ar.. inst,1.1:utions anc1 promote 
regional scability. These various forms of supporc are in add1tio11 eo the 
Cl!F 127 million already committed by ehe Con:f:ederac!on 9ince October 
2-023, bn.ngin9 its total humanitarian contributi-0n to caP 150 ml1lion. 
CHF .11. 5 million in bUl!)an1tai:ian aid _for Gaza and the needs ot ohUdJ::en 
Dospi1:-0 ehe inc.reüse in humanitarian aid fol~owing ehe 10 Occobor 2025 
ceasefire .is part of tt,e US-b·.icked Gaza l>e<1ca l?lan fo.r peaoe in t.he 



M1.ddle easc, the needs on the ground ..rema-1n 1r.ur1ense. Persistent 
~estricticns continue eo limit ehe popul~tion's accesa eo essential 
good,,-, 
rn accord,..nce with r.he Plan and the New York Oeclaratlon of 4 Augu3t 
2025, the Federal Counc1l re~ffirms ~hat all percies must respect 
incernot,onal humanitarian law and guarantee sare, rapid ano unimpeded 
humanicarian access for civilians in need. 
To meet ehe most urgent needs, Lhe Feder~l Depart.ment of Foreign A!!airs 
(FDF..~) bas allooated CHF 17.5 mill!on tQ humanltarlan organlsations 
capable or respondirtg rapldly. or tl,le, Ctff 5 inill.lon wlll be used u> 
support. the 1Jnit10d Naüons 6Ctlce for ehe Coordindcion of Rum.initiu:i,m 
Af fairs (CCHA) to channel ald. In key sectors such as wate?:, health and 
shelter. The International Committee of the Red Cross (ICRC) meanwhile 
,~ill receive CHF 4 milllon to guarantee acce-ss 1:0 healthcara,., w.ater and 
essential good.s. Ln addit1.on, the 1>;,le!ltinian Red Crescen1: will receive 
CJIF 2 m:i.llion via th" Swiss Red Cross to stren9Lhen its ernergency m!!dJ.caL 
secvices. Finally, CHF l million bas been allocateo to the Jordan 
Hashemi tc Charit}' O.rganJ.zat.ion to consolidace the Jorda:nan humanitanan 
corridor and lca logistical capac1ty. 
The fede.ral Council 1s also paying particular attention to the 9ituat1on 
of children in ehe occupied ealestinian ce=itory (oPt), who have been 
seriously affecced by more th..n two years o! confllct .. ),, toul of Clil:' 5. 5 
million has boen commicted to supporc ehern. CHF 2.5 million has been 
allocaled to UNICzF t:o supporl its chlld prot:ection progtammes, ~s well 
as childre.a' s a-ccess to G1ducalion, Water, san.itatlon and psychosocia.l 
supporl. The Confederation will also make CRF 2 million available to the 
WHO for the evacuaLion and t.realmenL o! paLients, parl.icularly seriously 
injur~d cAildren, in cooperation with Jordan and several ßuropean 
.P~ rtners. lt i.s also supporting Save i:he Children with CHF l million t.o 
provide psycho9ocial counselling, medlcal care and socio-econom.1-c .support 
for children evacuaced to Egypt. 
Finally, the n>FA will support Jointly with ITF~ a project aimed at 
installing t.en mini foot~all pitches in 2026 - five in lsrar.1 and five in 
t:he oPc. - e"'ch associat:ed 1vic.h a tr,;11.ning programme i:or children, in. 
order to promote sat'e späces and eoclal coheslon. In the !irst phase, 
SwlLze.tla.nd w.lll co-!il'1ance r.he con1;1trucuon o! t.wo p:l.lches in the WesL 
Bank with a contril>\ltion of CRF 120,000. 
CH'F 5. 5 million to s txengchen i.'.ilestinian :lnstlniclons 
Tl1e FDr'A ls stepping up ics support for the J>d.lestlnian Authority {PJ\) Ln 

o.i::der t-o consalldate its instituc.ions, improve their fina·ncia.l viability 
and suppo:rt unifj ed governance ior the West Bank, l.ncludlnq East: 
Jerusalem and Gaza, an esaential condl tlon for the t••ö-stl!lte solution. In 
order to stren9cnen the J egit.iroacy of the PA, Swit,:erland i.1' .suppoi:ting 
ehe preparat1on of election~ by deploying an expert ~o the electoral 
ccmmiss~on. The Federal Council also decided to granc ehe PA CRF 4 
million t.hro~gh t:he European ?BGASE mechanism, eo cover esse'ncial 
expenditure in the hea.lt.h ,;eotor in Eat;t Jerusalem. lt is al.so allocat.lng 
CHF l milll.on to the World Bank to support reforms ln budget m~naqeroent 
and revenue mobillsatlon. 
Th<! l:DFA has pledged CHF 500,000 to horoanitarian ds11nining, ln partnershlp 
wich ehe Geneva Internaclonal Cencre cor Humani~arian Deminin9 (GICRD). 
Tt i~ also continulng to support refo=ms in the i □stice system, includ:l.ng 
efforls to rebuild tbe j odlcial sector ln lhe Gaza Strip, as well a.s 
initiatives t.o promote dialogue and combat hate speech. Switzerla.~d will 
cont:i.nul:: to !l"u_pport placfornts t:or .intr.a-Palt:!-stinian, :intn1-Israeli, 
Iscaeli-Palestinian and regional dialogue, 1n order to strengthen the 
mediation sl<i l.ls of civil s◊oiety and young people. The FDFA is cu~,..ently 
analysi.ng exlstlng inaiatives to prepare a new dialogue process, tn 
pacticular w1thin the frame.ork of t.he Global Altiance for ehe ,wo-State 
Solution. 
Swls~ expertise at tho Civll-l!tilitary Coordinatlon Center (CMCC) 
,o suppor~ the operational implementation of ehe Cüza Peace Plan, 
Swltzerland seconded threa speclallstl!l t.n humanitarla.o ai,;t, lnternati-onal 
humanicariiln law and disarmamanl:: to t:he Cl-tCC at 1:he beginninr~ of 



November. A fo·1.u:-th -expe::t, specialising in -m.1ne clearance, will soon be 
joining the cencre. 
Outlook: reconstruct1on ond the pol1tical process 
'rhe Federal Council vmlcomes the adoption by t:he UIJ Security Co\lncll on 
17 Novernoer: of II resol1JtJ on authon.sj ng ttte establ i.shment of a Board of 
Peace and an rnternat1cnal S,;abil1sf.lti on Force (ISF) for Gaza. rt will 
examine ehe possib::.lii:.y of participa.:ing in this force as soon as tha 
requirements, mandäle and opeLalional contlitions have been deflned. 
On 20 NovC!mber 2025, Swii:.znrlanct Look pa.rt i,i tho !'alestino Oonor Gr.oup 
conrerence in llrussela, organbed by the European Un.lon with ehe 
Pales\.inian Authority. 'i'his focused on governance, reEorrns, Cinancial 
scability arid the coorciiJ1a.tion of lm:erna.ticmal su-pport tor:: the WesL Bank 
and Gaz:a. tt will also take part in the reconstruction conference 
announced by e:gypt ancl wlll continue it$ coord.Lnac.icn work with the Wo~ld 
Bank, the PA and the UN. 
Thh support is in additlon to the CIIF 121 milljon already comrnLlted 
SLnce October 2023, br1nging Sw1tzerland's total hurnanitar~an 
concribu,ion to CHF 150 m1llion. The rOFA concinues to mon,~or the 
sit\lation clcsely end to contrtbute to peace in ehe region rhrough 1ts 
hµmanitarian, peace diplomacy and reconstrucuon efforts. 
2?.11.25, 16:51 - ■■■■■■■- Thank you. Looking forward Eor the 
lirst .opeaing ceremony ot Flth arena mini-pitch in 01 next year. 
26.11.25, 17 :00 - - Thank,,, •••■ Can we have a short rneerin'i in t1Le 
nexL days to discuss tbe tollow up oc ehe contrac~? 
26.11.25, 17:08 .......... Yes sure 
21.11.25, 06:48 - - On which could you? 

.1.. 12. 
Or 
2.12. 
Cr 
3.12. 
'? 
21.11.25, 06:50 - !!!!1!!111••--- 2.12 pls 
2i.11.2s, os:56 - - 2.12.9,oo? 
27.11.25, lC:35 - - hat den Gruppennamen von .Mini ,& Meetiog 21.11., 
H:00 CR T,ine" •1.1 „Mini (!} Meeclng ·2.12., 9:00 Cft T.wne" gel!nde1L. 
21.11.25, 16:29 - - Agenda MeeLing 2.12., 9:00 

1. Thanks and feed.baclc since 26.11.2025 Announcement 
2. lmplernent:ation of ct,e conci:a.cc 24 .11. 
- Locations 
- conta iners 
- Schedule 
- other bus1ness 
3. Beginning of n~gociations of second concracr 
4. Conununic:at:ions 
5. Other Business 

J:t you would like to ad<! oeher itens, pls ment1.on it: to rne! 

Best regards 
02.12.25, 01:26 - - Good mocning 

At 9: 00: - can n1>t/ frcrm Ramall«b i.t will be 

Sp,.~k you 111 90' ! 
02.12.25, Ofl:59 

or 

L8.J2.25, 16:02 -
Ml\. 

oear All, gTeetings from Palest.ine 



•rn.is i.s to .1.nE-orm you that the two locations of FLFA Arena Project in 
Palestine bas been identified a.s follow.5:: 
-aennaoa -Tulkar City ( North 01 West Bank), this area located in east of 
'rulkarem ona all the deplacements people fi,orn Tulkarem ond Nur Shommes 
refo9ae camps living thei;e where they fo,·eed tc i:lece their honies in said 
camps due to the israeli's military operations. 

Wadi AlNls: tme o! tbe vlll«ges o! Bethlehem_ eity lr" Lhe Soutl1 of ~leSL 
Bank, thc location ls a play fielg Of tgc villagc school. 

Kindly be l.11focn1ed tbat the HF. stJ.ll "lalLing to receive lhe maps and 
ochel docU!!\encs of these locatJ.ons from the rele~an" parties, I will 
share them as soo~ as received. 

@- '"' as you a~e ln contact wlut ou_r MA please klltdly 
see the proposed locations. 

Thank you 

Thank you & All the best 
1.8.12.2~. Ui: LI - - Thanks, - for th<lt proposal that. we should 
discuss. 

'l'he Securlty ot the location is al.so an element tor tbe cha1.ce, 

we wou1d preter to have a proposal or :i different locations and 1:hen eo 
have a discuseion. 

Best !or your holidays! 

19.12. 25, 16:21 - 441 79 379 SS 82: Yesterday, I met "'ith the presidenl 
of Palestine EoO'tball Federation. Thay are very appreciated and excited 
about the project. 
14.12-25, l.8:ll - - Thanks, ■■■I ror i:he good news! 

Lcoking fo:t\o;°ard for a d1.s.cussion w.1.t.h you ! 

Mc-rry Chrl.atmas 

21.12.25, 10:21 - - IMG-20251221-~;AOOOO.jpg (Daui angehängt) 

21.12.25, 10:22 -
06.01.26, 20:27 - - eest. wlshes, 

H8 v„ you /;ieen t.h i s peti t i on: 
06.0l.26, 20:28 -

arid-

06.01.26, 20:28 - - Message Nocxe Politique de 
confidontialice protege vos donnees personnelles et detaille co:nmenc 
clle"' peuvP.nt etre uLilheeB. vou:) pouve2 vou,i deslnscrire ä tout momi,nt. 

72 375 P"i:-sonn„s ont dgntl,. l\tt„ignon:o 100 000 
11 m.inutes 

l7 minutes 

L7 minutes 

17 minutes 



17 m.inutes 

A ,TFA et 
-1 1 UEfA: 
"Nous vous dem..nclons d • lnt„rvenlt de Leute urgence pour arnHer la 
d6!10lition du terraln de football du camp de rötugl~s d'Alda et. prot~ger 
le drolL ~ jouer ues enCants palesu..nlens. t.e football esL un sport pour 
tous." 

Nous Vous ecrivons du camp de refugies d'Aida, pres de Bethleem. 

Notre terrain de footbell, c'est touc pour nous. Sur la pelouse, on 
s'ent.raine, on rigole, on peut eLre des enfants. 

C'est la que nous oublLons pour quelguee instan,s le haine e, la 
violence. OE>s cent.aines d'enfants er de jeunes vier,nent s'em:ratner ici 
avec le club de foot.ball du Centre tlee jeune3 d'Aida. C'est. l'un des 
r.;ires endrcits o-0 nous ncus sentons .en s~curit:e- au milißu des incursions 
lsra~liennes avec leurs lacrymos et leurs munitlons. 

Mals aujourd'hui, les aucorltes israellennes veulent no11s l'enlever.. Les 
bulldoze.rs pour.raier1 t ven.i.r le dätru.Lre ä tout ·moment. 

Nous svons mo.Lns d'une sem.aine, et vous pouvez nOus aider: si nous sonrnes 
des milliers- dans le raonde ä nous mobiliser, les E.ahs de foc'r.ball, les 
jou1,urs E>t les 11.thletes r1ous 11uivront. Les presidents de la FIFA et de 
l' UE:FA, ■■■■■■■■■■■■■■■■■■■, n„ pou,·ront plus fe,:mer 
les yeux. Et lls ont l'1nfluence necessai.re pour empecher la destruction 
de notre te,rrain. 

Signe.z et pa,naqez nocre appel aux preside.nts de. la FIFA et: de l' U!::f!l.. 

486 enfan~s du camp de re!ugies d'Alda p.~s de ßethle~m, avec le cent4e 
pour les jeunes d'Aida et: ~vaa, 
Oe.Ol.26, 20:28 -
06.01.26, 20:28 -

Happy New 1'ear 
lfo 

06.01.26, 20:29 - If yo~ have ciffie for a discussion in the nexc 
d~ys, 1 would apprec.!ate. 
0?.01.26, 08:52 -
pls 

This Frid~y could work or next ,<eelc. 

07.01.26, 09:36 - - Tks. J propose Friday, 9.1., 9:00-9:JO, wich the 
f.ollowing ugenda: 

l. Impl~oni:aüon of firs.t contract: 
- locat:ions 
- aituat..ion Ln oPT 
- branding proposals 
- ln~ugu~acion <l•tes 

2. Second oontract 
- discussion with IFA 
- <iiscltssiou with PFA 
- next ilteps 

3. Othe.r buol.ness 
07. 01. 26, 09:37 - - hat den Grupponnamen ,•on .Mini 1:;i Meatlng 2 .12., 
9:00 CH Time" tu „Mlni ,:;, Meeting 9.1. 2026 1 9:00 CH Time" gehndert. 
07.01.26, 09:51 - ■■- Du hast diese NachrichL gelöscht. 



01. 01. 26, 09:5'9 - I 1<ill come back sMrtly with 
confirmat.ion an the tune and cla.te 
01.0l .26, 09:59 - I might be rravelllng on t.hat time 
07.01 .26, 10:H - - Ok waiting for your feedbacl< 
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